
 
 
 

            
Shetland Islands Council 

 
 

We are pleased to attach details of 12 grant awards made from 01 
April – 30 April 2009.  The value of the grants approved is £32,556.  
For more information on these grant aid schemes, please contact the 
Economic Development Unit on tel. 744940. 
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SHETLAND AGRICULTURAL BUSINESS SCHEME (SABS) 
Organisation Purpose of Grant Amount 

Granted 

Brian T Hunter Bull Improvement Scheme £1,603 

George R Williamson Bull Improvement Scheme £1,300 
 
2 Shetland Agricultural Business Scheme Grants were awarded for a total of £2,903 
 
 
 

AGRICULTURE GENERAL ASSISTANCE 
Organisation Purpose of Grant Project Cost Amount  

Pure Shetland Lamb Ltd Grant towards the cost of preparing a business plan £1,790 £895 

1 Agricultural General Assistance Grant was awarded for a total of £895 towards project cost of £1,790 
 
 

MARKETING DEVELOPMENT PROGRAMME GRANTS 
Organisation Purpose of Grant Project Amount  

Cost Granted 

Baker Tilly UK Audit LLP 
Attendance at Fisheries 2009 Exhibition in Glasgow – Stand cost and 
travel £1,255 £627 

Kirsti Cumming Attending exhibition in Inverness £527 £263 

Outdoor 4 Kids Build Company Website £1,378 £689 

Shetland Cheese Ltd 
Grant towards the cost of the hire of specialist food development 
consultant; attendance at Nantwich Cheese Show; and business cards £2,883 £1,441 

 
4 Marketing Development Programme Grants were awarded for a total of £3,020 towards total project cost of £6,043 
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DISCRETIONARY DELEGATED SCHEME 
Organisation Purpose of Grant Project  Amount  

Cost Granted 

Fetlar Developments Limited Development Worker post £40,000 £13,000 

Phatsheep 

To set up a workshop for the photography and textile design aspect of 
the business and to set up a gallery and shop to sell own products and 
local and National (where appropriate) products £6,190 £3,095 

Scottish Pelagic Sustainability 
Group Ltd Towards the cost associated with the ASH fisheries assessment £27,575 £3,000 

Train Shetland Shell Technologies Enterprise Programme 2009  £22,230 £3,980 

4 Discretionary Delegated Scheme Grants were awarded for a total of £23,075 towards project cost of £95,995 
 
 

DISCRETIONARY DELEGATED SCHEME – EFF Match Funding Grants 
Organisation Purpose of Grant Project  Amount  

Olnafirth Sea Farms Ltd  Grant towards the cost of purchasing mussel farm equipment £53,261 £2,663 

1 EFF Match Funding Grant was awarded for a total of £2,663.00 towards project cost of £53,261 
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R
E

PO
R

T
To:

D
evelopm

ent C
om

m
ittee

 
11 June 2009

From
:

H
ead of Econom

ic D
evelopm

ent

D
V055-F

Public A
ctivity R

eport
A

pril and M
ay 2009

1.0 
Introduction

1.1 
This activity report is being presented to D

evelopm
ent C

om
m

ittee as a
m

eans of com
m

unicating w
ith M

em
bers the current project and

potential business activities being led by the staff in E
conom

ic
D

evelopm
ent.

Follow
ing a request at the D

evelopm
ent C

om
m

ittee on 22 January
2009 (M

in R
ef 16/09), the Activity R

eport has been divided into tw
o

separate reports – one for public view
ing w

hich contains general
inform

ation w
hich can be considered in public, and one for non-public

view
ing w

hich w
ill contain sensitive inform

ation.  This is the public
version.

1.2 
The report gives updates in the follow

ing areas:

O
ngoing project w

ork
G

overnm
ent initiatives

February and M
arch grant aw

ards

2.0 
Links to C

orporate Priorities

2.1 
The activities reported in this docum

ent aim
 to fulfil our com

m
itm

ents in
the C

orporate Plan to deliver a sustainable econom
y and supports the

aim
s contained in the E

conom
ic D

evelopm
ent P

olicy S
tatem

ent (2007-
2011).

Shetland
Islands C

ouncil
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3.0 
O

ngoing Projects

3.1 
H

am
efarin 2010

The H
am

efarin C
om

m
ittee have reserved a num

ber of berths on the
N

orthlink ferries for the A
berdeen- Lerw

ick sailings on 11-13 June
2010, and for the Lerw

ick-A
berdeen sailings on 27-29 June 2010.

N
orthlink Ferries Ltd have kindly granted a 30%

 honorary islander
discount to all passengers and cars travelling to S

hetland for the
H

am
efarin.

C
om

m
unity C

ouncils, local history groups and other com
m

unity groups
are w

orking on program
m

es of events. Proposals currently put forw
ard

include trout fishing and golfing in W
halsay, a supper-dance in U

nst,
guided w

alks in the S
outh M

ainland, a B
obby Tulloch tribute concert in

Y
ell and visits to landm

arks, such as Sum
burgh H

ead, S
callow

ay
C

astle and the S
hetland B

us M
em

orial.

A
ccom

m
odation enquiries are com

ing in already from
 potential

ham
efarers. John Leask &

 Son are acting as accom
m

odation agents
for the H

am
efarin and w

ill be dealing w
ith all enquiries and bookings.

The S
hetland H

am
efarin 2010 w

ebsite is currently being updated w
ith

new
s inform

ation and a new
 layout.

3.2 
A

 Y
ear of Islands C

ultures

A
t their m

eeting on 23 A
pril 2009 the H

ighlands and Islands C
onveners

agreed to proceed w
ith A

 Y
ear of Islands C

ultures 2011. The project
aim

s to be a S
cottish celebration of its islands. It is planned to build on

existing events and create new
 island cultural events and connections

to strengthen the identity of islands w
ithin the nation of S

cotland.
Follow

ing the decision at the C
onveners G

roup the S
teering G

roup m
et

in S
hetland on 19 M

ay to discuss initial operational arrangem
ents for

the project. The preparation of an operational plan has been put out to
tender.

3.3 
Fetlar W

orking G
roup

The Fetlar W
orking G

roup m
et on 27 M

ay 2009.  M
atters discussed

included progress being m
ade on the breakw

ater and berthing facility,
the restoration of Brough Lodge and advertising the developm

ent
w

orker’s post.

3.4 
D

rydock/S
hiplift

S
uitable consultants to take forw

ard the drydock study are being
identified, and the short study brief is being developed into an
appropriate tender docum

ent. C
onsultations w

ith relevant SIC
 officials

are taking place to take this process forw
ard.

      - 6 -      



Page 3 of 7

3.5 
Johnsm

as Foy

D
avie G

ardner t/a A
tlantic E

dge M
usic w

as com
m

issioned by the
C

ouncil on behalf of the Johnsm
as Foy C

om
m

ittee as Foy C
oordinator

in A
pril.  This resource has greatly assisted in im

proving the
organisational effort. A

 new
 Johnsm

as Foy w
ebsite (at

w
w

w
.johnsm

asfoy.com
) w

as launched on 20 M
ay providing a m

uch
im

proved brow
sing experience for users allow

ing full access to the
events taking place over the 10 days.  R

esources originally targeted for
the Foy in 2010 and 2011 w

ill be targeted tow
ards the H

am
efarin’ Tall

S
hips R

aces respectively.

3.6 
Flavour of S

hetland

S
ince the last update tw

o of the food providers w
ho w

ere to take up a
presence at the event have w

ithdraw
n w

hich leaves the prospect of a
reduced capacity ‘food village’ – particularly for dishes featuring local
m

eat produce.  E
fforts are currently being m

ade to re-prom
ote the

opportunity to others.

3.7 
E

vents S
trategy

Follow
ing consultation w

ith E
ventS

cotland and S
hetland Arts, it has

been decided that it w
ill now

 be necessary to engage in professional,
independent consultancy in this area w

ith a view
 to producing a clearly

researched body of w
ork in order to guide future decision-m

aking.  This
w

ill require full and open consultation w
ith the S

hetland com
m

unity at
large regarding events of all kinds from

 sm
aller com

m
unity events to

larger, publicly-funded events.  This process w
ill provide a significant

but highly valuable piece of w
ork, as E

ventScotland have indicated that
presentation of a clear events strategy for S

hetland based on research
w

ill be beneficial in term
s of attracting potential future funding from

 the
organisation.  The w

ork undertaken to date w
ill inform

 this process.

 
3.8 

S
hetland Flag Leaflet

The M
arketing S

ervice is leading developm
ent of an inform

ation leaflet
based on the S

hetland Flag.  The leaflet w
ill be authored by D

utch flag
expert Jos P

oels w
ho provided consultancy services to the C

ouncil in
2006 in connection w

ith providing an exact specification for the
S

hetland flag.  The literature w
ill concentrate on the history behind the

flag and ultim
ately provide an interesting piece of literature w

hich can
be used for future prom

otional and inform
ation purposes.  S

hetland
Flag D

ay on 21 June 2009 takes place w
ith the Johnsm

as Foy.
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3.9 
Television and Film

The recce organised around the potential for the TV
 dram

atisation
of A

nn C
leeves Shetland novel ‘R

aven B
lack’ in A

pril, organised and
hosted by E

D
U

 staff, w
ent exceptionally w

ell.  Feedback from
production com

pany P
lain V

anilla has been highly positive and further
developm

ents are now
 aw

aited on this feature.  It is know
n from

experience that developm
ents in this field can m

ove very slow
ly.  S

taff
are also in the early stages of dealing w

ith a  potential film
 w

hich m
ay

be shot in S
hetland in 2010 and also a confirm

ed foreign dram
a

production w
hich w

ill recce in S
hetland in June and shoot in the

A
utum

n.  The S
hetland elem

ent of the M
artin C

lunes Islands
docum

entary, in w
hich staff dealt w

ith program
m

e researchers in 2008,
w

as show
n on ITV

1 on 03 M
ay.  From

 a m
arketing perspective the

S
hetland feature, w

hich concentrated m
ainly on U

nst, w
as considered

very beneficial as it clearly highlighted key aspects of Shetland’s brand,
nam

ely attractive scenery, w
ildlife, culture, com

m
unity safety, hum

our
and general positivity.

3.10 
N

AFC
 M

arine C
entre Innovation K

itchen

E
D

U
 M

arketing staff are w
orking closely w

ith the G
eneral M

anager of
S

hetland S
eafood Q

uality C
ontrol (S

SQ
C

) in addressing prom
otional

issues relating to the kitchen and associated equipm
ent and facilities at

the M
arine C

entre.  It is felt that im
proved prom

otion of the excellent
facilities available w

ill result in an increased uptake by both new
 and

existing food production businesses.

3.11 
S

hetland Food and D
rink D

evelopm
ent O

fficer

It is intended to research the possibility of establishing a full-tim
e Food

and D
rink D

evelopm
ent O

fficer for S
hetland given the current level of

activity and obvious potential in this area.  For exam
ple, this could

initially be a dedicated tw
o-year project post w

hich could becom
e

involved in m
anaging research, supporting food business project

developm
ent, providing advice on funding, and supporting Shetland

Food and D
rink G

roup.  It is possible that a post of this nature could
attract funding from

 out-w
ith C

ouncil budgets, for exam
ple LE

AD
ER

and N
H

S
.  It is hoped to present further details on this to the

D
evelopm

ent C
om

m
ittee on 27 A

ugust.

3.12 
H

ighlands and Islands Food N
etw

ork S
ervice

The S
cottish G

overnm
ent Food Industry U

nit is keen to re-introduce
the H

ighlands and Islands Food N
etw

ork service and has
com

m
issioned the S

cottish Agricultural C
ollege to carry out a ‘needs

assessm
ent’ of local food and its developm

ent in the H
ighlands and

Islands. The study w
ill take place during June and July and w

ill set out
an action plan for local food developm

ent across the region, in w
hich

S
cottish G

overnm
ent, local agencies and food groups can take part.

The E
D

U
 have agreed to act as coordinator for evidence gathering and

action planning in this area and w
ill be contacted to support this shortly.
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4.0      G
overnm

ent Initiatives

4.1 
First Tim

e S
hareholders S

chem
e S

tate A
id U

pdate

The C
hief E

xecutive m
et w

ith E
uropean C

om
m

ission, U
K

 and S
cottish

G
overnm

ent officials on 05 M
ay 2009 to get resolution to the First Tim

e
S

hareholder state aid com
plaint.

The com
m

ission officials com
m

itted to stating its final position by the
end of M

ay 2009.  A
t the tim

e of w
riting this report no further

com
m

unication has been received from
 the com

m
ission.

4.2  
LE

AD
ER

 P
rogram

m
e

To date the Local A
ction G

roup (LA
G

) has aw
arded £324,710.72 to 19

projects. An additional four potential projects w
ere discussed at the last

LA
G

 m
eeting on 14 M

ay (To date there have been 49 potential
projects). Fifty percent of the 2007–2013 LE

AD
ER

 budget has now
been com

m
itted. The LA

G
 has also revised its business plan for the

period in view
 of the sm

aller budget than w
as anticipated w

hen the
original business plan w

as prepared. In addition the LA
G

 is in the
process of adopting a constitution in line w

ith other LA
G

s in S
cotland.

4.3 
S

cottish R
ural D

evelopm
ent P

lan – R
ural P

riorities

The next decision m
aking round has been set for 11 A

ugust 2009.
B

udgets are likely to be tight for the agri environm
ent projects and are

getting tighter for other parts of the program
m

e as w
ell. This m

eans
that there w

ill be m
ore com

petition for funding across S
cotland and the

points target w
ill be high. There is still no feedback on the review

 of the
R

ural P
riorities announced late last year by the M

inister for R
ural

A
ffairs and the E

nvironm
ent.

4.4 
C

hanges to S
tate A

id R
eference R

ate

The S
tate Aid R

eference rate is due to be reduced from
 2.84%

 to
2.20%

 on 01 June 2009.      - 9 -      
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4.5
B

usiness G
atew

ay

This is the first tim
e that the new

 enquiries part of the Activity R
eport

has been prepared since the ED
U

 started to operate the B
usiness

G
atew

ay on 01 A
pril 2009. The period covered is the 8 w

eeks until 22
M

ay. D
uring that tim

e 43 clients w
ere advised from

 the follow
ing

business sectors:

C
onstruction

5
S

ervices
13

Tourism
6

M
anufacturing

1
Textiles

4
H

orticulture
1

A
quaculture

1
Agriculture

3
C

ollege
2

C
reative Industries   1

C
rafts

1
Fisheries

2
R

enew
ables/E

nergy 1
IT

1
Training

1

Total
43

O
f all the clients seen, 16 w

ere interested in starting up a new
business. Tw

enty-five have been referred to the inform
ation services

available in the B
usiness G

atew
ay, 10 have been referred to Train

S
hetland to participate in a short training event and 16 are m

eeting
(have m

et w
ith) business advisers. A

pplication form
s have been issued

to 10 clients and m
ore inform

ation is being sought from
 19 (as part of

the B
usiness G

atew
ay process) before application form

s are issued.
O

nly tw
o enquiries for financial assistance w

ere ineligible. O
ne case

m
ay be transferred to H

IE
 as a potentially high grow

th business w
hich

can be supported under H
IE

’s processes.

The G
overnm

ent has stipulated Business P
rem

ier A
dviser as the

counselling standard that m
ust be held by practitioners w

orking in the
B

usiness G
atew

ay including C
ouncil staff. Training has been set up for

E
D

U
 staff and all of the B

usiness A
dvisers on the C

ouncil’s list of
advisers to ensure that the operation of the B

usiness G
atew

ay in
S

hetland is carried out to the highest standard. The cost of the training
w

ill be m
et over a period of tw

o years from
 the funding allocated by the

G
overnm

ent.

5.0 
Financial Im

plications

5.1 
There are no financial im

plications arising from
 this report.
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6.0 
Policy and D

elegated A
uthority

6.1 
This report has been prepared in relation to the M

ain Aim
 of the

E
conom

ic D
evelopm

ent P
olicy S

tatem
ent 2007-2011, “to im

prove the
quality of life of Shetland residents by prom

oting an environm
ent in

w
hich traditional industries can thrive and innovate alongside new

er
em

erging industries”.  The P
olicy S

tatem
ent w

as approved by the
D

evelopm
ent C

om
m

ittee on 24 A
pril 2008 (01/08) and by the C

ouncil
on 14 M

ay 2008 (55/08).

6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin the rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate budget

provision, including:

E
conom

y
E

urope

A
s this is a report for inform

ation, there is no requirem
ent for a decision

to be m
ade.

6.3 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, m
anagem

ent of the S
hetland D

evelopm
ent Trust, on

behalf of the C
ouncil as sole Trustee, is delegated to the D

evelopm
ent

C
om

m
ittee.

7.0
R

ecom
m

endations

7.1 
It is recom

m
ended that the C

om
m

ittee note the contents of this report.

O
ur R

ef:  N
G

/JJ A
09

R
eport N

o: D
V

055-F
D

ate: 04 June 2009

A
ppendix

A
ppendix 1 - G

rant approvals for A
pril 2009
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R
E

PO
R

T
To:

D
evelopm

ent C
om

m
ittee

 
11 June 2009

From
:

Econom
ic D

evelopm
ent O

fficer

D
V052-F

B
roadband U

pdate

1.0 
Introduction

1.1 
This is a brief inform

ation report to update M
em

bers on progress
regarding telecom

s and broadband provision.

2.0 
Links to C

orporate Priorities

2.1 
The activities reported in this docum

ent aim
 to fulfil our com

m
itm

ents in
the C

orporate Plan to deliver a sustainable econom
y and supports the

aim
 contained in the E

conom
ic D

evelopm
ent P

olicy S
tatem

ent (2007-
2011) to im

prove broadband services in S
hetland.

3.0 
B

ackground

3.1 
I presented a report to the D

evelopm
ent C

om
m

ittee on 13 N
ovem

ber
2008 regarding telecom

s provision in S
hetland [M

in R
ef 47/08]. I w

as
requested at that m

eeting to present subsequent update reports every
second cycle.

4.0 
U

pdates

3.1 
Vidlin and Fetlar C

om
m

unity B
roadband Projects

3.1.1 
The project to deploy w

ireless broadband netw
orks in V

idlin and
Fetlar is proceeding on schedule.

3.1.2 
The free sign up period is now

 com
plete and the response from

both com
m

unities has been very encouraging. In Fetlar 25
custom

ers have signed up and in Vidlin 38 custom
ers have

signed up.

Shetland
Islands C

ouncil
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3.1.3 
The netw

ork design is now
 alm

ost com
plete and deploym

ent of
equipm

ent w
ill be taking place before the end of the m

onth.

3.2 
D

igital B
ritain

3.2.1 
I m

et w
ith representatives from

 the S
cottish G

overnm
ent

recently to discuss broadband and the pending report from
 Lord

C
arter entitled ‘D

igital B
ritain’. A

s discussed in m
y last report to

C
om

m
ittee, Lord C

arter w
as tasked w

ith setting out a plan for
(am

ongst other things) broadband deploym
ent across the U

K.

3.2.2 
The report aim

s to set out the G
overnm

ent’s plan for future
broadband requirem

ents for the U
K

3.2.3 
The interim

 report, w
hich w

as released in January, stated that
the G

overnm
ent w

as planning to establish a U
niversal S

ector
C

om
m

itm
ent (U

S
C

) for broadband of 2M
bps by 2012.

3.2.4 
I m

ade the point to the S
cottish G

overnm
ent representative that

2M
bps is hardly an adequate service today never m

ind in 2012.
The S

cottish G
overnm

ent already have a schem
e called

“B
roadband R

each” w
hich is delivering broadband of this speed

to hom
es and businesses in S

cotland (via Satellite) anyw
ay.

3.3 
N

etw
ork

3.3.1 
There have been ongoing discussions w

ith C
able &

 W
ireless

regarding backhaul links to the S
cottish M

ainland using the
Faroese fibre optic cable (S

H
EFA

). The discussions relate to
proposals in report D

V
053.

3.3.2 
There has been no progress w

ith B
T in relation to using the

S
H

E
FA

 cable. There have been reports that BT has erected
new

 m
icrow

ave links on S
cousburgh H

ill. It is unclear if these
are additional links or replacem

ent equipm
ent.

3.4 
O

ther

3.4.1 
I have been invited to take part in the S

cottish G
overnm

ent’s
think tank on the deploym

ent of N
ext G

eneration B
roadband in

June. I w
ill report back in m

y next update report.

5.0 
Financial Im

plications

5.1 
There are no financial im

plications arising from
 this report.
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6.0 
Policy and D

elegated A
uthority

6.1 
The subject of this report relates to E

conom
ic D

evelopm
ent P

olicy
N

um
ber 15  “E

stablish robust broadband services to businesses,
organisations and hom

es in S
hetland (D

evelopm
ent C

om
m

ittee M
inute

R
eference 01/08, S

IC
 M

inute R
eference 55/08).

6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of D
elegation,

the D
evelopm

ent C
om

m
ittee has delegated authority to im

plem
ent

decisions w
ithin its rem

it for w
hich the overall objectives have been

approved by the C
ouncil, in addition to appropriate budget provision

including:

E
conom

ic S
trategy

E
urope

6.3  
A

s this is an inform
ation report, there is no requirem

ent for a decision
to be m

ade.

9.0 
C

onclusion

9.1 
It is clear that S

hetland can neither depend on the S
cottish G

overnm
ent

or B
T to deliver faster broadband locally. W

e need to develop a
strategic long-term

 plan to ensure that w
e have the telecom

s
infrastructure required for a healthy econom

y. I have m
ade som

e
proposals in report D

V
053 w

hich follow
s this report.

10.0 
R

ecom
m

endations

10.1 
I recom

m
ended that the D

evelopm
ent C

om
m

ittee notes the content of
this report.

O
ur R

ef: 
M

S
/JJ R

F/1038
D

ate:
11 June 2009

R
eport N

o:  D
V

052-F
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R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
 

11 June 2009

From
:

Principal O
fficer - M

arketing

D
V061-F

Shetlandm
arketing.org

1.0 
Introduction

1.1 
The purpose of this report is to present an overview

 of a new
 w

ebsite
w

hich has been developed by the E
D

U
 m

arketing service.

1.2 
The w

ebsite is being launched today follow
ing the D

evelopm
ent

C
om

m
ittee m

eeting via a short 10 m
inute dem

onstration in the
C

ham
ber by M

arketing O
fficer K

evin M
oreland.

1.3 
The w

ebsite provides im
proved access to solid advice about every

aspect of m
arketing from

 m
arket research and product developm

ent
through to dealing w

ith, and acting on, custom
er feedback.  The

target audience for the site is S
hetland people, businesses and

organisations.

1.4 
The site also provides background inform

ation relating to the
S

hetland B
rand and positive S

hetland case-studies w
hich highlight

good m
arketing practice.

1.5 
It is hoped that the inform

ation and links contained w
ithin the site w

ill
provide inspiration in order to help everyone involved in any kind of
business or public activity positively to reinforce the islands'
reputation.

Shetland
Islands C

ouncil
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2.0 
Links to C

ouncil Priorities

2.1 
The C

ouncil is com
m

itted to sustainable developm
ent; principal

corporate priorities relevant to this report include M
arketing S

hetland,
S

kills D
evelopm

ent, E
conom

ic D
iversification and S

trengthening
R

ural C
om

m
unities.

2.2 
The project links closely to the S

hetland M
arketing S

trategy w
hich

w
as approved by the E

xecutive C
om

m
ittee on 20 M

arch 2007 [M
in

R
ef 8/07], the E

D
U

’s M
arketing D

evelopm
ent P

rogram
m

e and the
B

usiness G
atew

ay initiative.

3.0 
B

ackground – A
im

 and O
bjectives

3.1 
The aim

 of the project is:

To provide inspiration to those living and w
orking in S

hetland in
order positively to reinforce the islands' reputation.

3.2 
The objectives of the project are to:

explain to specific local audiences and to the general public,
w

hy 
m

arketing 
S

hetland 
and 

its 
products 

and 
services 

is
im

portant and how
 it is being pursued;

explain the nature of the target m
arket and w

hy that particular
m

arket is vital to Shetland

prom
ote positive new

s about S
hetland;

highlight good exem
plars;

stim
ulate 

an 
ability 

and 
w

illingness 
to 

deliver 
high-quality

products and services;

stim
ulate and inspire local consum

er interest in delivery of high-
quality local products;

encourage active participation in m
arketing S

hetland.

      - 18 -      
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4.0 
Shetlandm

arketing.org

4.1 
The rationale behind the developm

ent of the w
ebsite is to encourage

good m
arketing practice.  It is hoped to achieve this by highlighting

good quality m
arketing support inform

ation along w
ith background on

the S
hetland B

rand and positive m
arketing case studies.

4.2 
W

hilst good m
arketing for S

hetland m
ust involve prom

oting S
hetland

(i.e. telling people about the place and w
hat w

e have here),
considerable em

phasis m
ust continue to be placed on m

arketing in
its w

ider context.

4.3 
S

uccess in this involves encouraging S
hetland businesses and

organisations to understand our target custom
ers better.  G

ood
m

arketing revolves around the custom
er and key to enhancing our

reputation as a w
hole is the w

ide adoption of ‘the M
arketing C

oncept’
as a central function.  The M

arketing C
oncept is outlined in D

iagram
1 below

.

D
iagram

 1 – The M
arketing C

oncept
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5.0 
Financial Im

plications

5.1 
Follow

ing launch of w
w

w
.shetlandm

arketing.org , a longer-term
agreem

ent w
ill be reached w

ith the site developer to provide ongoing
site m

anagem
ent w

ork.  This w
ill include updating w

here required
(im

ages and text), general m
aintenance/ im

provem
ent and

new
sletter distribution.  This arrangem

ent has w
orked w

ell on a joint
w

orking basis for the w
w

w
.shetland.org w

ebsite.

5.2 
The developm

ent costs of the site, its prom
otion and ongoing

m
aintenance and developm

ent have to date been covered by
existing E

D
U

 m
arketing budgets.  Future developm

ent, prom
otion

and m
aintenance w

ill continue to be addressed via existing budgets.
There are no other additional direct financial im

plications arising from
this report.

6.0 
Policy and D

elegated A
uthority

6.1 
This report has been w

ritten based on the follow
ing E

conom
ic

D
evelopm

ent P
olicies (D

evelopm
ent C

om
m

ittee M
inute R

eference
01/08, S

IC
 M

inute R
eference 55/08):

24 - ‘Im
prove S

hetland’s reputation as a place that offers
products of excellent quality that m

eet the needs and aspirations
of the consum

ers m
ost likely to be interested in w

hat S
hetland

has to offer [and] S
ervices provided to a standard that

consistently exceeds custom
er expectations’;

25 -  ‘E
nable individuals and businesses to develop and prom

ote
S

hetland products and services w
ith confidence and pride’.

6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin its rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate

budget provision, including:

E
conom

ic S
trategy

E
urope

A
s this is an inform

ation report, there is no requirem
ent for a decision

to be m
ade.
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7.0 
O

bservations

7.1 
The w

w
w

.shetland.org site addresses audiences outw
ith S

hetland
and has had significant success in prom

oting the m
essage of ‘learn

about, w
ork and m

ove’ to S
hetland to an external audience.  The

w
w

w
.shetlandm

arketing.org site is very m
uch related to this site,

how
ever it w

ill directly addresses an internal S
hetland audience in

order to highlight the requirem
ents of good m

arketing practice w
ith a

view
 to im

proving overall quality and thus im
pacting positively on our

brand over tim
e.

7.2 
W

hilst m
uch of the inform

ation contained w
ithin the site w

ill be
directly of interest to S

hetland businesses, the site recognises that
developm

ent of S
hetland’s brand is everyone’s responsibility.  The

inform
ation on the site is therefore also highly relevant to public

sector organisations, schools and the general public.

7.3 
Follow

ing its launch the site w
ill be used as a basis to roll out a w

ider
inform

ation initiative on the S
hetland B

rand later this year.

8.0 
C

onclusion

8.1 
D

evelopm
ent of the w

w
w

.shetlandm
arketing.org w

ebsite is as an
action driven by the M

arketing S
trategy approved by the C

ouncil.

8.2 
The site addresses m

arketing in its proper context and seeks to
encourage im

proved understanding and adoption of good m
arketing

practice in support of the S
hetland B

rand.

8.2 
It is hoped the site w

ill prove to be a significant and highly beneficial
addition to the resources currently being used to prom

ote good
m

arketing practice in S
hetland such as the B

usiness G
atew

ay.

8.3 
There are clear linkages to the proposed activities of ‘Prom

ote
S

hetland’ and m
anagem

ent of this resource w
ill be carried out w

ith
the aim

 of this initiative in m
ind.

9.0 
R

ecom
m

endation

9.1 
I recom

m
end that the D

evelopm
ent C

om
m

ittee notes the progress
m

ade in developing the w
w

w
.shetlandm

arketing.org w
ebsite as part

of the overall m
arketing strategy for S

hetland.

O
ur R

ef: N
H

H
/K

LM
/R

F1234
R

eport N
o: D

V
061-F

D
ate: 04 June 2009
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R
E

PO
R

T
To:

D
evelopm

ent C
om

m
ittee

 
11 June 2009

From
:

Services and Technologies O
fficer

D
V057-F

R
enew

able Energy U
pdate R

eport – M
arch 2009 to M

ay 2009

1.0 
Introduction

1.1 
This renew

able energy update report is being presented to
D

evelopm
ent C

om
m

ittee as a m
eans of com

m
unicating w

ith M
em

bers
key activities being dealt w

ith by the E
conom

ic D
evelopm

ent U
nit in the

period M
arch 2009 - M

ay 2009.

2.0 
Links to C

orporate Priorities

2.1 
The activities reported in this docum

ent aim
 to fulfil our com

m
itm

ents in
the C

orporate Plan to deliver a sustainable econom
y and supports the

aim
s contained in the E

conom
ic D

evelopm
ent P

olicy S
tatem

ent (2007-
2011).

3.0 
R

enew
able Energy U

pdate

3.1      M
arine R

enew
ables Initiative

The N
A

FC
 M

arine C
entre have been com

m
issioned to undertake a

project called ‘ Shetland M
arine E

nergy D
evelopm

ent’ on behalf of SIC
and H

IE
 S

hetland.  The project w
hich w

ill last 12 m
onths aim

s to
identify potential sites around Shetland for M

arine E
nergy

D
evelopm

ent.

The project has secured funding from
 the C

radle to C
radle Islands,

Interreg N
orthern P

eriphery P
rogram

 for 50%
 of the £44,900 costs.

Shetland
Islands C

ouncil
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O
nce appointed the developm

ent officer w
ill be identifying the best

sites for harnessing m
arine renew

able energy, exam
ining all the

related issues, such as the biodiversity, environm
ental designations,

available infrastructure, grid availability and potential conflicts w
ith

other activities such as fishing, aquaculture and leisure pursuits. The
approach is very m

uch aligned w
ith the recently developed m

arine
spatial plan for Shetland, w

hich has already been praised by
com

panies interested in developing projects in the w
aters around

S
hetland.

The extent of m
arine renew

able energy developm
ent around S

hetland
is very m

uch linked to w
hat grid capacity is available, w

ithout an
interconnector to the U

K
 national grid the opportunities for

developm
ent w

ill be very lim
ited. It is im

portant though, that if
perm

ission is granted for an interconnector via the V
iking E

nergy
project in 2014, w

e are ready for business in S
hetland on the m

arine
renew

ables front.   A
s w

ell as generating and exporting pow
er, the

potential econom
ic benefits of a service sector to the m

arine
renew

ables industry w
ould be significant.  S

hetland harbours are
ideally located to provide this service, particularly S

callow
ay, located

nearest to the best w
ave resources to the w

est of S
hetland.

The m
arine renew

ables sector is still very m
uch in its infancy and

technologies are still in the test phase but developers and generating
com

panies are now
 looking at the potential sites for future projects.

This is a good opportunity for the N
A

FC
 M

arine C
entre to get involved

in this activity at the early stages of w
hat could be in the future an

im
portant sector of the S

hetland econom
y.

3.2 
S

m
all S

cale W
ind to H

eat P
rojects

The E
conom

ic D
evelopm

ent U
nit has approved funding tow

ards five
w

ind to heat projects.  Burra Public H
all, B

ridge E
nd O

utdoor C
entre,

M
uckle R

oe P
ublic H

all, U
nst C

hurch of Scotland and Aith Lifeboat
S

tation.

A
ll these facilities w

ill benefit from
 reduced running costs, and the

buildings being provided w
ith affordable year round heating from

 a
renew

able source.

 The SIC
 contribution to the projects w

as betw
een 5%

 and 20%
 of

project costs on the individual applications and totals £28,843 for five
projects.  This funding along w

ith the applicants contribution levered in
m

atch funding totaling £225,856 from
 outside S

hetland.
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3.3 
R

enew
able E

nergy S
trategy

O
ver the last few

 m
onths independent consultants Anderson S

olutions
have been draw

ing together a Shetland R
enew

able E
nergy Strategy

docum
ent.  They have conducted telephone and face to face interview

s
as w

ell as w
orkshops.  They presented their first draft to the industry

panel on M
onday 25 M

ay 2009.  The draft w
as w

ell received and is
now

 out for com
m

ent to m
em

bers of the industry panel.  A
 final draft is

expected to be ready for presentation in about 4 w
eeks.  O

ne of the
m

ain areas to discuss is the m
ost effective m

eans of im
plem

enting the
strategy and the body to drive this.  This w

ill be discussed at the next
panel m

eeting once feedback has been collated.

3.4 
Foula Electricity S

chem
e

The E
nvironm

ental Im
pact Study is nearing com

pletion for the addition
of w

ind pow
er to the Foula E

lectricity S
chem

e.   The E
D

U
 has

approved £15,000 tow
ards the E

IA
 w

orks w
hich has been m

atched by
funding from

 C
om

m
unity E

nergy S
cotland.  It is hoped that P

hase 2 w
ill

be in the planning process w
ithin the next w

eek or tw
o.  The Foula

E
lectricity Trust are in the process of putting together a funding

package for P
hase 2.

The new
 schem

e has been operating successfully for about six m
onths

w
ith the hydro schem

e dram
atically reducing diesel usage.  At this tim

e
of year the am

ount of w
ater that can be extracted from

 the loch for
hydro is now

 restricted due to red throated divers nesting, and the
schem

e is using m
ore diesel pow

er again.  H
ow

ever, the longer days
do m

ean the solar panels are at their m
ost effective and do m

ake a
valuable contribution.  The addition of w

ind turbines and increased
battery storage w

ill m
ake a big difference at this tim

e of year w
hen the

supply of hydro is low
 and the running costs increase due to the

am
ount of diesel that is required. The w

ind turbines w
ill also increase

the am
ount of electricity available to consum

ers.  The schem
e has

expressions of interest from
 three new

 custom
ers on the island w

anting
to connect to the Foula grid, this is very encouraging and it is hoped
these w

ill be included in phase 2 of the replacem
ent schem

e.

4.0
Financial Im

plications

4.1 
There are no financial im

plications arising from
 this report.

5.0
Policy and D

elegated A
uthority

5.1 
This report has been prepared in relation to the M

ain Aim
 of the

E
conom

ic D
evelopm

ent P
olicy S

tatem
ent 2007-2011, “to im

prove the
quality of life of Shetland residents by prom

oting an environm
ent in

w
hich traditional industries can thrive and innovate alongside new

er
em

erging industries”.  The P
olicy S

tatem
ent w

as approved by the
D

evelopm
ent C

om
m

ittee on 24 A
pril 2008 (01/08) and by the C

ouncil
on 14 M

ay 2008 (55/08).      - 25 -      
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5.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin the rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate budget

provision, including:

E
conom

y
E

urope

A
s this is a report for inform

ation, there is no requirem
ent for a decision

to be m
ade.

6.0
R

ecom
m

endations

6.1 
It is recom

m
ended that the C

om
m

ittee notes the contents of this report.

O
ur R

ef:  M
H

/JJ E11
R

eport N
o: D

V
057-F

D
ate: 27 M

ay 2009
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R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
11 June 2009

From
:

European O
fficer

R
EPO

R
T N

O
:  D

V051-F
U

PD
A

TE O
N

 EU
R

O
PEA

N
 A

C
TIVITIES

1.0 
Introduction

1.1 
The purpose of this report is to update M

em
bers on current E

uropean
issues and activities.

2.0 
Link to C

orporate Priorities

2.1 
M

aintaining and enhancing links w
ith E

uropean affairs is a key
com

ponent of the aim
s to achieving a sustainable econom

y as
identified w

ithin S
hetland Islands C

ouncil’s C
orporate P

lan 2008-2011.

3.0 
Funding Stream

s

3.1 
H

ighlands &
 Islands C

onvergence P
rogram

m
e 2007-2013

M
em

bers w
ill be aw

are of tw
o recent grant approvals to the C

ouncil:

E
R

D
F grant of £300,000 tow

ards the cost of a berthing facility in
Fetlar.
E

R
D

F/E
SF grants of £972,484 to S

hetland C
om

m
unity P

lanning
P

artnership for 11 projects throughout S
hetland to be carried out

betw
een now

 and the next 3 years or so.  S
om

e of these projects,
how

ever, are dependent on a ranking w
ithin the C

ouncil’s C
apital

P
rogram

m
e in order to receive the required m

atch funding.

Shetland
Islands C

ouncil
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R
epresentatives from

 the S
cottish G

overnm
ent S

tructural Funds U
nit

and H
ighlands &

 Islands Partnership P
rogram

m
e m

et representatives
from

 the C
ouncil and other external public agencies in A

pril to discuss
potential projects w

hich could com
e forw

ard for E
R

D
F/ES

F
assistance.  The C

ouncil has at least one project application to bring
forw

ard for the next round w
hich opens in June and is aw

are of a
couple of others from

 other agencies in S
hetland. The lack of funding

available for infrastructure-type projects and low
er grant rates w

ithin
the program

m
e has contributed to the lack of projects com

ing forw
ard

for assistance.

3.2 
E

uropean Fisheries Fund (E
FF) 2007-2013

M
em

bers w
ill be aw

are that several S
hetland projects w

ere
successfully aw

arded funding at the latest round of approvals during
A

pril, w
ith alm

ost half of the total £2.9 m
illion E

FF aw
ard for the H

&
I’s

region com
ing to Shetland-based projects.

There has been virtually no progress by the S
cottish G

overnm
ent in

launching A
xis 4 of the E

FF.  The focus of A
xis 4 is on sustainable

developm
ent of fisheries com

m
unities and LE

AD
ER

 Local A
ction

G
roups w

ill receive an allocation of funding follow
ing subm

ission of a
local developm

ent strategy appropriate to their area.
A

t the tim
e of

w
riting this report, the C

onvener of O
rkney Islands C

ouncil is to raise
the issue w

ith R
ichard Lochhead, C

abinet S
ecretary, at the H

&I’s
C

onveners m
eeting on 28 M

ay highlighting the unacceptable delay in
delivering this m

oney to the com
m

unity and the need for m
inim

al
bureaucracy given the sm

all pot of funding (£1.2 m
illion for H

&I’s
region).

3.3 
Interreg P

rogram
m

es 2007-2013

A
s reported separately, M

em
bers w

ill be aw
are that the C

ouncil has
received several invitations to join Interreg projects in conjunction w

ith
E

uropean partners.  S
uch requests to join projects arise from

 our
contact w

ith a variety of E
uropean netw

orks.

4.0 
C

onference of Peripheral M
aritim

e R
egions (C

PM
R

) A
ctivities

4.1 
A

quam
arina G

roup

The C
ouncil has been participating in the C

PM
R

’s Aquam
arina G

roup
w

hich is focussed on the developm
ent of an EU

 M
aritim

e P
olicy.  A

t
the last m

eeting on 3 M
arch in B

russels, D
r Lorraine G

ray from
 the

N
AFC

 gave a presentation on the S
hetland m

arine spatial plan as an
exam

ple of an island approach to m
arine spatial planning.

The next m
eeting is on 18 June in B

russels and w
ill focus on the

G
reen P

aper R
eview

 of the C
om

m
on Fisheries P

olicy.  The m
eeting

w
ill be jointly coordinated by the regions of Brittany and S

hetland, in
our role as secretariat for the C

PM
R

 Fisheries Intercom
 G

roup.
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4.2 
Fisheries Intercom

 G
roup

The C
P

M
R

 Fisheries Intercom
 G

roup, chaired by C
ouncillor Sim

pson,
w

ill m
eet in B

russels 8-9 June.  The m
eeting on the 8

th w
ill prepare

initial reactions to the C
FP

 G
reen Paper in advance of a m

eeting w
ith

M
r Fotian Fotiadis, the European C

om
m

ission’s D
irector G

eneral for
Fisheries and M

aritim
e A

ffairs, on 9 June and the A
quam

arina m
eeting

on 18 June.  The purpose of the m
eeting on 9 June w

ith M
r Fotiadis is

to forw
ard the expectations of w

hat a reform
ed C

FP
 should deliver for

peripheral m
aritim

e regions.  There w
ill also be an opportunity for each

region present to raise any other issues w
hich in our case w

ill be the
difficulties w

ith the E
U

 cod recovery plan.

4.3 
Islands C

om
m

ission G
eneral A

ssem
bly

The annual m
eeting of the Islands C

om
m

ission took place in
S

tornow
ay from

 6-8 M
ay and w

as attended by C
ouncillor Sim

pson and
the E

uropean O
fficer.  The focus of the A

genda w
as on territorial

cohesion and the key m
essages endorsed by the island regions

present w
ere that there needs to be recognition and flexibility w

ithin
E

U
 policy for areas w

ith perm
anent constraints, not only to address

difficulties but also to allow
 regions to take advantage of unique

circum
stances; there needs to be recognition that policies cost m

ore to
im

plem
ent in island areas; the abolition of the one-size-fits-all

approach
to policy; and E

U
 citizens should benefit equally from

 access
to goods, services, etc.

A
 reference w

as m
ade to the vast sum

s of m
oney guaranteed by EU

M
em

ber S
tates to help alleviate the financial crisis com

pared to the
relatively sm

all sum
s of m

oney advanced to Shetland fisherm
en w

hich
the E

uropean C
om

m
ission is seeking repaym

ent of.  This w
ould seem

to be a good exam
ple of state aid rules being flexible in som

e
circum

stances but not in others.

O
ther m

ain highlights from
 the m

eeting:

A
lyn S

m
ith M

EP
 undertook, if re-elected, to establish an ‘Article

158’ inter-group w
ithin the European Parliam

ent.  A
rticle 158 is a

clause in the proposed Lisbon Treaty w
hich stresses that certain

categories of regions w
ill require “particular attention”, am

ongst
w

hich those w
hich “suffer from

 severe and perm
anent natural or

dem
ographic handicaps”.  The islands are specifically m

entioned in
this context.
The W

estern Isles representatives m
ade strong representation for

concrete and practical m
easures to help islands take advantage of

their w
ind energy resource, for exam

ple a connection strategy.
C

ouncillor Sim
pson gave an update on the w

ork of the Fisheries
Intercom

 G
roup.
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The three island authorities of S
hetland, O

rkney, and W
estern Isles

presented a resolution on agriculture w
hich w

as adopted by the
G

eneral A
ssem

bly.  The resolution called on the E
uropean

C
om

m
ission to take into consideration the im

pact of any further
restrictions in the hours perm

itted for the transportation of livestock
and to allow

 appropriate flexibility for islands.  P
arallel to this, the

resolution further highlighted that availability of slaughterhouses
w

ould help reduce som
e of the requirem

ent of livestock
transportation and called on the E

uropean C
om

m
ission to am

end
state aid policy to allow

 greater public support for investm
ent in

slaughterhouses.

4.4
N

orth S
ea C

om
m

ission G
eneral A

ssem
bly

The G
eneral A

ssem
bly m

eeting w
ill take place in H

olland from
 25-26

June, hosted by P
rovince N

oord-H
olland, preceded by a joint

conference w
ith the Interreg N

orth S
ea P

rogram
m

e.  The them
e of the

this year’s program
m

e is sustainable innovation for the N
orth S

ea
R

egion.

C
ouncillor C

luness w
ill stand for re-election as V

ice-P
resident.  D

uring
this last year, S

hetland w
as responsible for coordinating a response to

the E
U

 territorial cohesion on behalf of the N
SC

 region.

S
hetland is proposing to present a resolution on the difficulties w

ith the
revised E

U
 cod recovery plan.

5.0 
SH

O
A

L

5.1 
S

cottish G
overnm

ent Inquiry into Future Fisheries M
anagem

ent

A
 Scottish G

overnm
ent Inquiry team

 w
ill visit Shetland from

 4-5 June
and take evidence from

 S
H

O
A

L m
em

bers as part of its inquiry to guide
future fisheries policy in S

cotland.  The inquiry conclusions w
ill also

inform
 the S

cottish G
overnm

ent’s approach to discussions on future
fisheries arrangem

ents replacing the existing C
FP

 in 2012.

5.2 
E

U
 G

reen P
aper on R

eform
 of the C

om
m

on Fisheries P
olicy

O
n behalf of S

hetland’s fishing industry, S
H

O
A

L w
ill m

ake a
contribution to this significant consultation.
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6.0 
C

urrent and Future Policy Issues

6.1 
Territorial C

ohesion

M
em

bers are rem
inded that the C

ouncil subm
itted a response to the

C
om

m
ission consultation on territorial cohesion w

hich closed in
February.  The concept of territorial cohesion aim

s to bring a territorial
dim

ension to regional policy, suggesting that account should be taken
of geographical barriers and inequalities to allow

 m
ore balanced and

sustainable developm
ent of the E

U
.  Territorial cohesion is regarded

as com
plem

entary to and reinforcing econom
ic and social cohesion.

Follow
ing the public consultation, the C

om
m

ission is expected to
produce a sum

m
ary of responses w

ithin the 6
th Interim

 C
ohesion

R
eport due out in June.  The C

om
m

ission are very unlikely to put
forw

ard any proposals for the future of territorial cohesion, preferring to
leave this to the new

 C
om

m
ission due to be appointed in O

ctober.
The discussion on territorial cohesion is taking place alongside the
significant debate on the future of the E

U
 budget so it is unlikely there

w
ill be any concrete proposals in the near future.

6.2 
S

cottish Fisheries C
ouncil C

om
m

unities S
ub-G

roup

U
nder the um

brella of the S
cottish Fisheries C

ouncil, the Scottish
G

overnm
ent have established a C

om
m

unities S
ub-G

roup w
hich is

chaired by C
ouncillor Josie Sim

pson and com
prises representation

from
 stakeholders in the fishing industry w

ith an interest in
com

m
unities issues.

The rem
it of the group is to develop a fram

ew
ork of support for fishing

com
m

unities w
ith a focus on addressing the socio-econom

ic issues
facing fisheries areas.

A
t the third m

eeting in M
ay, the group agreed

to establish a new
 entrants sub-group w

hich w
ill develop proposals to

enhance and sustain new
 crew

 entrants and new
 young skippers

across the S
cottish catching sector.

6.3 
C

om
m

on Fisheries P
olicy

The E
uropean C

om
m

ission has produced a G
reen P

aper consultation
docum

ent outlining its proposals for reform
ing the C

om
m

on Fisheries
P

olicy.  The objective of these proposals is to m
ake the C

FP
 m

ore
efficient in ensuring the econom

ic viability of the E
uropean fleets,

conserving fish stocks, integrating it w
ith the M

aritim
e P

olicy and
providing good quality food to consum

ers.  The C
om

m
ission’s view

 is
that E

uropean fisheries are currently characterised by overfishing, fleet
over-capacity, heavy subsidies, low

 econom
ic resilience and declining

volum
es of catches.  The consultation runs until 31 D

ecem
ber 2009.

The C
FP

 has a m
ajor influence on S

hetland’s fishing industry and
therefore any changes to it w

ill be highly significant.
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6.4 
H

&I’s E
uropean P

artnership (H
IE

P)

The H
ighlands &

 Islands E
uropean P

artnership (H
IEP

) w
as form

ed in
1998 to pursue a joint approach to engagem

ent w
ith the E

U
.  The

partnership reports to the H
&I’s C

onveners’ G
roup and m

em
bership

currently com
prises the 7 H

&
I’s Local A

uthorities, H
IE

 and the U
H

I.

To ensure that the partnership rem
ains fit for this purpose, an

independent review
 of its operation and rem

it w
as undertaken.  This

has been driven by a num
ber of factors, including the changing

landscape of EU
 funding, the changing focus of partner organisations

detailed in the G
overnm

ent E
conom

ic S
trategy and Single O

utcom
e

A
greem

ents, and the S
cottish G

overnm
ent A

ction P
lan on European

E
ngagem

ent.

A
longside this, there w

as a recognition that the partnership’s priorities
for engaging in E

urope needed to be re-confirm
ed.  A

 discussion on
priorities w

ill take place at the H
&

I’s C
onveners m

eeting on 28 M
ay.

The proposed priority areas are:  rural and regional policy including
post-2013 funding; support for infrastructure; support for energy; and
em

ployability.  These are fairly consistent w
ith the priority areas put

forw
ard from

 S
IC

 (as reported in the P
ublic A

ctivity R
eport to

D
evelopm

ent C
om

m
ittee on 30 A

pril 2009), based on our single
O

utcom
e A

greem
ent and E

conom
ic P

olicy S
tatem

ent.

7.0 
Financial Im

plications

7.1 
The financial im

plications arising from
 this report are potential travel

and subsistence costs associated w
ith attending forthcom

ing external
m

eetings.  These costs can be m
et from

 existing budgets.

8.0
Policy &

 D
elegated A

uthority

8.1 
This report is relevant to three of the overall aim

s w
ithin the E

conom
ic

D
evelopm

ent P
olicy Statem

ent 2007-2011 w
hich w

as approved by the
D

evelopm
ent C

om
m

ittee on 24 A
pril 2008 (01/08) and by the C

ouncil
on 14 M

ay 2008 (55/08).  The relevant aim
s are:  encourage

enterprise and sustainable grow
th; expand know

ledge and build skills;
and im

prove access and extend opportunities.

8.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin its rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate budget

provision including:

E
conom

ic S
trategy

E
urope

8.3 
A

s this is an inform
ation report, there is no requirem

ent for a decision
to be m

ade.
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9.0 
C

onclusion

9.1 
This report provides an overview

 and update of current E
U

 issues and
activities.

10.0 
R

ecom
m

endation

10.1 
M

em
bers are asked to note the contents of this report.

O
ur R

ef:  S
JS/R

4/10/6
D

ate:  27 M
ay 2009

R
eport N

o:  D
V051-F

      - 33 -      



      - 34 -      



Page
1 of4

R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
11 June 2009

From
:

H
ead of E

conom
ic D

evelopm
ent

R
eport: D

V064-F
R

eview
 into Potential Public Subsidies of C

atering Facilities
D

iscussion Paper

1.0 
Introduction

1.1 
The purpose of this report is to update M

em
bers on the progress

w
hich has been m

ade w
ith the review

 of the subsidy of catering
facilities.

2.0 
Links to C

orporate Priorities

2.1 
This report links to the C

ouncil’s C
orporate Plan 2008-2011 w

hich sets
out a range of priorities to m

ore effectively and efficiently organise the
C

ouncil’s business.

3.0 
B

ackground

3.1 
Last year, M

S
P

 Tavish S
cott w

rote to the C
ouncil on behalf of certain

constituents, w
ho had raised concerns about the potential negative

im
pact on the private sector from

 C
ouncil subsidised catering, and

requested that the C
ouncil consider increased private sector

involvem
ent in the provision of these services. In response the C

hief
E

xecutive of the C
ouncil agreed to undertake a policy review

 and
instructed the H

ead of E
conom

ic D
evelopm

ent to conduct the review
.

3.2 
A

t a m
eeting of the C

haritable Trust on 26 M
arch 2009 a sim

ilar issue
w

as raised regarding funding of public sector café facilities and it w
as

agreed that the Trust w
ould w

ork together w
ith the C

ouncil’s S
ervices

C
om

m
ittee and D

evelopm
ent C

om
m

ittee to review
 policy.

3.3 
The overall aim

 of the policy review
 is to:

o
U

nderstand and apply the legal fram
ew

ork, particularly w
ith regard

to state aid and E
U

 procurem
ent com

pliance.

Shetland
Islands C

ouncil
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o
M

ap the current provision

o
C

alculate the level of subsidy for each of the catering
establishm

ents providing services to the general public. If any.

o
U

nderstand the level of potential displacem
ent from

 the private
sector.

o
Justify an appropriate level of subsidy, in support of the core
service provision.

o
D

evelop a transparent and justifiable policy fram
ew

ork for
instances w

here it w
ill be appropriate to provide a level of public

subsidy to catering establishm
ents.

3.4 
The follow

ing establishm
ents w

ere contacted and have provided the
inform

ation w
hich form

s the basis of this review
:

C
lickim

in C
afé and Loch B

ar (S
hetland R

ecreational Trust)

H
ay’s D

ock (operated by Shetland A
m

enity Trust)

B
lue R

ock C
afé (operated by Islesburgh)

B
onhoga G

allery C
afé (operated by S

hetland Arts)

D
a H

aaf R
estaurant (operated by N

A
FC

 M
arine C

entre)

E
xternal catering provided by C

O
P

E
 Ltd

4.0 
A

ctivity/Progress

4.1 
The Financial C

ontroller of the S
hetland D

evelopm
ent Trust, has

w
orked w

ith the establishm
ents noted above to gain a detailed

understanding of how
 each of the establishm

ents are financed. The
total com

bined figures for 2008/9 are tabulated in appendix 1
attached.

4.2 
Total com

bined turnover of the establishm
ents is £1.306m

. N
one of

the establishm
ents are profit m

aking although som
e are close to being

so. The com
bined annual subsidy after taking account of all

overheads is £429k.

4.3 
The establishm

ents together em
ploy alm

ost 50 Full Tim
e E

quivalent
(FTE

) people. The average w
age rate of £7.87 is thought to be above

the private sector rate.

4.4 
In com

parison the turnover for the w
hole  of the private sector catering

in S
hetland is £2.688m

, w
hich includes pubs and clubs. It is how

ever
difficult to ascertain how

 m
uch displacem

ent there is of the private
sector by the public sector operations.
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4.5 
In considering possible options another and im

portant third sector
w

hich is financed by the C
ouncil is the provision of catering for

schools and care hom
es, w

hich costs £2.55m
 and em

ploys 109 FTE
people

4.6 
B

enchm
arking – W

e asked other S
cottish local authorities if they

provided any kind of subsidy to catering facilities w
ithin leisure

centres, art galleries, com
m

unity centres, m
useum

s.  Tw
elve local

authorities responded including O
rkney and H

ighland C
ouncils. The

larger authorities indicated that catering facilities w
ere m

oney
generators. H

ow
ever am

ongst the sm
aller authorities there w

as very
little if any subsidy or underw

riting. M
ost of the authorities used

franchising or arm
s length arrangem

ents.

4.7 
S

tate aid advice – The S
cottish G

overnm
ent S

tate A
id U

nit have been
contacted and asked w

hether the existing financing arrangem
ents are

state aid com
pliant. The advice w

hich the S
tate A

id U
nit has provided

is that there is not deem
ed to be an aid so long as the catering service

provided is intrinsically linked w
ith the operation of the public facility

w
hich it serves. Further that if any of these catering services are

contracted out that this m
ust be tendered for on an open and

com
petitive m

arket.

5. Proposal

5.1 
The financial and operational m

odels of the six establishm
ents in the

review
 are all quite different as are the target m

arkets. It is therefore
not a straightforw

ard task to set a policy across all of the
establishm

ents that provides effective use of C
ouncil funds, along w

ith
the best service outcom

es.

5.2 
P

ossible options include:

R
em

oval of subsidy – in m
ost if not all cases this w

ould result in the
catering facilities shutting dow

n, w
ith the resulting loss of jobs and loss

of the service.  The im
pact of this has to be considered for each case.

R
eduction of subsidy – in m

ost cases this w
ould have a direct

im
pact on service unless the reduction w

as achieved through
efficiency savings.

Franchising out, or other private sector involvem
ent – this option

should be further evaluated, as it m
ay provide a w

in/w
in for both the

private sector, and also a reduction of public subsidy required.

Sharing of com
m

on services –
for exam

ple provision of pre -cooked
food or com

m
on staff service.

5.3 
It is likely that the best solution w

ill involve a m
ixture of these options,

and w
ill be different in each case, and w

ill require further discussion
w

ith the organisations involved.
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6.0 
Financial Im

plications

6.1 
There are no direct financial im

plications arising from
 this report.

7.0 
Policy and D

elegated A
uthority

7.1 
The proposal that form

s the basis of this report satisfies a num
ber of

policies, contained in the E
conom

ic D
evelopm

ent P
olicy S

tatem
ent

2007-2011 w
hich w

as approved by D
evelopm

ent C
om

m
ittee on 24

A
pril 2008 (M

in R
ef 01/087 and by the C

ouncil on 14 M
ay 2008 (M

in
R

ef 55/08).  This report has been prepared based on the follow
ing

policies:5. “C
ontinue to develop S

hetland as a tourist destination,
through developm

ent of high quality products and services.”
27. “E

nable individuals to achieve their full econom
ic

potential.”

7.2 
In accordance w

ith section 11 of the C
ouncil’s S

chem
e of

D
elegations, the D

evelopm
ent C

om
m

ittee has delegated authority to
im

plem
ent decisions w

ithin its rem
it for w

hich the overall objectives
have been approved by the C

ouncil, in addition to appropriate budget
provision, including:

E
conom

ic S
trategy

E
urope

A
s the subject of this report is covered by existing policy the

D
evelopm

ent C
om

m
ittee does have the delegated authority to m

ake a
decision.

7.3 
The C

ouncil itself can m
ake policy choices on how

 it procures food.
H

ow
ever, for funded organisations, w

e can only influence through the
grant aid/service level agreem

ent paym
ents.

8.0 
C

onclusions

8.1 
The total annual subsidy of £429k is a significant am

ount of public
funds and w

e need to be able to clearly dem
onstrate the need for

each of these services and w
hether the public purse is getting best

value for m
oney. There w

ould appear to be a significant opportunity to
explore further the provision of at least som

e of the service by the
private sector.

9.0 
R

ecom
m

endations

9.1 
I recom

m
end that the D

evelopm
ent C

om
m

ittee consider the options
contained in this report and give direction to the H

ead of E
conom

ic
D

evelopm
ent as to how

 to proceed.

O
ur R

ef: N
R

JG
/JJ

R
eport N

o: D
V064-F

D
ate: 08 June 2009

      - 38 -      



Appendix 1

Publicly Funded C
atering Facilities

Trading Statem
ents for Year Ended 31 M

arch 2008/09, Adjusted to a "Private Sector" B
asis

Trading Incom
e

£'000
£'000

%
Food and D

rink S
ales

1,148.1
E

vents
40.2

O
ther Trading Incom

e
118.0

D
onations

Total
1,306.30

100.0

D
irect C

ost of Sales
Food and D

rink
578.6

P
ackaging C

osts
5.8

O
ther D

irect P
urchasing C

osts
54.2

Total
638.60

667.70
51.1

#R
E

F!
O

verheads
£'000

Total S
taffing C

osts
861.4

65.9
R

ent and R
ates

81.8
6.3

P
rofessional/M

anagem
ent C

harge
15.3

1.2
H

eat and Light
22.0

1.7
C

leaning C
osts

12.9
1.0

Training C
osts

1.1
0.1

P
rotective C

lothing and First A
id

2.0
0.1

P
lant and E

quipm
ent H

ire/P
urchase

6.3
0.5

R
epairs and M

aintenance
18.9

1.5
Insurance Lease and C

apital C
osts

19.7
1.5

D
epreciation

33.2
2.5

A
dvertising and P

rom
otional

1.9
0.1

O
ther O

verheads
16.6

1.3
N

et B
ank Interest and C

harges
4.0

0.3
Total

1,097.10
84.0

Trading Loss or Subsidy, Against C
om

m
ercial C

riteria
-429.40

-32.9%
#R

E
F!

N
um

ber of Full Tim
e Equivalent Em

ployees (FTEs)
49.5£

Average W
age rate per hour

7.87
Average C

ost per FTE
17,395.00

1.3%
Average Subsidy per FTE

8,671.00
0.7%

N
B

 percentages relate to turnover
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R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
11 June 2009

From
:

Principal O
fficer M

arketing

D
V060-F

Prom
ote Shetland - U

pdate

1.0 
Introduction

1.1 
This report updates the C

om
m

ittee on progress tow
ards establishing

the P
rom

ote S
hetland service and provides the proposed

developm
ent tim

escales for introducing it.

1.2 
The report also asks the C

om
m

ittee to appoint a C
ouncil M

em
ber to

becom
e a m

em
ber of the P

rom
ote S

hetland Steering G
roup as

agreed on 31 M
arch 2009 the Tourism

 and C
ulture panel.  The role,

aim
 and objectives of P

rom
ote S

hetland are outlined at Appendix 1.

2.0 
Links w

ith C
orporate Plan

2.1 
This report has strong links w

ith C
ouncil C

orporate Plan P
olicies to

“P
rom

ote S
hetland as a tourist destination” and ”Further im

prove
S

hetland’s reputation as a place that offers excellent products and
m

eets the needs of consum
ers”.

3.0 
B

ackground

3.1 
O

n 18 February 2009, the C
ouncil took the decision to:

a)
G

ive delegated authority to the H
ead of E

conom
ic

D
evelopm

ent to  “E
stablish a Shetland D

estination M
arketing

m
echanism

 in S
hetland ”, w

ith the proviso that “E
very effort

w
ould be m

ade to ensure that the operation w
ould be done by

a third party contract rather than directly em
ployed staff” and

“O
nly if that w

as difficult to achieve w
ould there be a fixed term

contract of em
ploym

ent established to deliver the sam
e role”.

Shetland
Islands C

ouncil
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b)
A

pprove spending of £463,392 for setting up and the first year
operation of the D

M
O

, w
hich includes an estim

ated £100,000
for the purchase of m

arketing services from
 V

isit S
cotland

[M
in ref 21/09].

4.0 
Prom

ote Shetland U
pdate

4.1 
S

teering G
roup

4.1.1 
O

n 31 M
arch 2009 the Tourism

 and C
ulture panel m

et to
discuss P

rom
ote S

hetland and agreed to the establishm
ent of

a S
teering G

roup com
prising the follow

ing:

H
ead of E

conom
ic D

evelopm
ent U

nit;
C

hairm
an S

hetland Islands C
ouncil D

evelopm
ent

C
om

m
ittee;

N
om

inated C
ouncillor w

ith specific interest in m
arketing

(to be confirm
ed at this m

eeting);
S

hetland Tourism
 A

ssociation;
G

eneral M
anager, S

hetland A
m

enity Trust;
D

irector, S
hetland Arts;

O
ther Industry representatives, as relevant to P

rom
ote

S
hetland’s current m

arketing activity;
G

eneral M
anager, S

hetland C
haritable Trust;

H
IE

 A
rea M

anager, S
hetland;

G
eneral M

anager, S
hetland R

ecreational Trust.

4.1.2 
The P

rom
ote S

hetland S
teering G

roup m
et for the first tim

e on
21 M

ay and agreed to extend S
hetland Tourism

 A
ssociation

m
em

bership on the G
roup to 2 places.  The role, aim

 and
objectives of P

rom
ote S

hetland are outlined at A
ppendix 1.

The role of the S
teering G

roup is at A
ppendix 2.  A

n action
m

inute from
 the P

rom
ote S

hetland Steering G
roup of 27 M

ay
is attached for inform

ation at A
ppendix 3.

4.1.3 
A

s previously advised, it is intended that m
em

bership of this
group w

ill evolve and change over tim
e.  W

hen a sector is
actively involved in developing or im

plem
enting a strategic

destination-m
arketing project, in line w

ith P
rom

ote S
hetland’s

aim
s and objectives, a representative from

 the sector w
ill be

nom
inated to join the group.

4.2 
S

ervice C
ontract for P

rom
ote S

hetland

4.2.1 
S

taff are w
orking closely w

ith Legal and A
dm

inistration on
taking this forw

ard.  It has been necessary for som
e

investigation as to the specific nature of the w
ork being

undertaken in connection w
ith EU

 procurem
ent regulations

and to subsequently consider the best w
ay in w

hich this can
be progressed.
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4.2.2 
A

 call for parties interested in providing the co-ordination and
m

anagem
ent of P

rom
ote S

hetland as a service contract w
as

advertised in The S
hetland Tim

es of 29
M

ay and 05 June.  A
copy of this advertisem

ent is at A
ppendix 4.  S

hould
difficulties be encountered in addressing the service provision
via this m

ethod, the option of direct em
ploym

ent w
ill be

addressed [M
in ref 21/09].  A

 decision w
as taken in the first

instance to restrict advertisem
ent at the initial stage to The

S
hetland Tim

es.

4.2.3 
The event tim

efram
e, w

hich is attached at A
ppendix 5,

highlights the steps taken since the C
ouncil m

eeting on 18
February to introduce the P

rom
ote S

hetland service.

4.3 
Interim

 P
rogress

4.3.1 
The follow

ing progress has been m
ade on projects directly-

related to P
rom

ote S
hetland:

4.3.2 
W

elcom
e A

shore – A
 contract has been agreed w

ith Lerw
ick

P
ort Authority to provide a ‘m

eet and greet’ service for visiting
cruise ships.  The m

ain objective of the initiative is to provide
a w

arm
, friendly and consistent w

elcom
e to cruise passengers

visiting Lerw
ick, consequently building S

hetland’s reputation
for handling cruise ships and encouraging repeat visits by
C

ruise Lines.  This is aim
ed at passengers on a brief visit and

enhances the appreciation of w
hat S

hetland has to offer. The
‘onboard’ elem

ent of this ensures that even those passengers
choosing to rem

ain onboard the ship w
ill be better inform

ed of
their visit to S

hetland.

4.3.3
R

ural Inform
ation N

etw
ork - The netw

ork of 12 rural
inform

ation points is in place and operating at the sam
e level

of service as it has done in previous years.  The contract w
ith

each service provider is w
ith S

hetland Islands C
ouncil instead

of V
isitS

cotland.  Inform
ation points have been fully re-

stocked and paym
ent arrangem

ents have been agreed.
D

iscussion is ongoing w
ith S

hetland A
m

enity Trust and the
heritage sector about how

 to better integrate visitor
inform

ation w
ith the S

hetland heritage netw
ork.

4.3.4 
S

um
burgh A

irport – A
n arrangem

ent has been agreed for a
one-year contract betw

een H
ighlands and Islands Airports

Lim
ited (H

IAL) and VisitS
cotland to provide a joint airport and

visitor inform
ation service at Sum

burgh A
irport.  The C

ouncil
has agreed to m

atch-fund this service along w
ith H

IAL to
provide a fully-funded, effective service.
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4.3.5 
D

igital Inform
ation W

ork – A
 proposal has been received from

N
orth A

tlantic M
edia S

ervices for digital services currently
provided to V

isitS
cotland.  This includes services relating to

developm
ent and m

anagem
ent of the 60 N

orth FM
, 60 N

orth
TV

 and the VisitS
hetland im

age database.  This proposal is
currently being review

ed.

4.3.6 
O

ffice P
rem

ises – A
n outline agreem

ent has been reached
w

ith S
hetland A

m
enity Trust over prem

ises for P
rom

ote
S

hetland in relation to directly em
ployed C

ouncil staff.  This,
how

ever, w
ill require to be re-addressed if the P

rom
ote

S
hetland service is provided as a third party contracted

service.

4.3.7 
Interim

 S
taffing – The D

irector of V
isitor E

ngagem
ent at

V
isitS

cotland confirm
ed to the C

ouncil on 8 April that it w
ould

not be possible for a secondm
ent of any staff based in

Lerw
ick to the C

ouncil for the purposes of P
rom

ote S
hetland.

4.3.8 
Identity – Tenders for providing an identity to P

rom
ote

S
hetland in order to effectively identify it as an organisation on

a consistent basis are in-hand aw
aiting final decision.

4.3.9 
Inform

ation P
rovision – B

ackground and progress inform
ation

has been provided online on P
rom

ote S
hetland at

w
w

w
.shetland.gov.uk/prom

oteshetland.  R
egular contact has

been m
aintained w

ith the secretaries of S
hetland Tourism

A
ssociation and Shetland H

eritage A
ssociation over

developm
ents.

4.4 
O

perational A
rrangem

ents and V
istS

cotland

4.4.1 
A

s part of its rem
it to prom

ote all aspects of S
hetland to its

target m
arkets, P

rom
ote S

hetland w
ill be responsible for

coordinating the provision of visitor m
arketing and local

inform
ation services.

4.4.2 
The C

ouncil is still attem
pting to identify a list of the core

services that VisitS
cotland is com

m
itted to provide in Shetland

as part of its national rem
it for prom

oting all regions of
S

cotland.  A
 copy of the latest correspondence relating to this

(dated 27 M
ay 2009) is attached at A

ppendix 6.  A
t the tim

e of
w

riting this report, a response had still not been received.
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4.4.3 
This baseline inform

ation is essential and continued lack of
clarity in this area is highly frustrating: it ham

pers progress
and affects efficient planning.  The inform

ation, w
hen

eventually provided, w
ill be used along w

ith a “m
enu of

opportunity” (essentially a shopping list of services offered by
V

isitScotland to each local authority) to avoid unnecessary
duplication and ensure that S

hetland continues to benefit
from

, and add value to, any relevant opportunities to m
arket

S
hetland, as part of S

cotland.

4.4.4 
V

isitS
cotland staff m

et w
ith E

D
U

 staff on 18 M
ay and

presented a list of potential services w
hich can be provided to

S
hetland.  The P

rom
ote S

hetland S
teering G

roup suggested
that S

hetland Islands C
ouncil should not contract w

ith
V

isitScotland for interim
 services until the situation regarding

provision of baseline data is resolved.

5.0 
Financial Im

plications

5.1 
O

n 18 February 2009, the C
ouncil took the decision to approve

spending of £463,392 for setting up and the first year operation of the
D

M
O

, w
hich includes an estim

ated £100,000 for the purchase of
m

arketing services from
 V

isit S
cotland [M

in ref 21/09].

6.0  
Policy and D

elegated A
uthority

6.1 
This report has been w

ritten based on the follow
ing E

conom
ic

D
evelopm

ent P
olicies (D

evelopm
ent C

om
m

ittee M
inute R

eference
01/08, S

IC
 M

inute R
eference 55/08):

6 – ‘C
ontinue to prom

ote S
hetland as a high quality visitor

destination’;

24 – ‘Im
prove S

hetland’s reputation as a place that offers
products of excellent quality that m

eet the needs and
aspirations of the consum

er m
ost likely to be interested in

w
hat S

hetland has to offer; and, services provided to a
standard that consistently exceeds custom

er expectations’;

25 –‘E
nable individuals and businesses to develop and

prom
ote S

hetland products and services w
ith confidence and

pride’.

6.2 
A

ttendance at m
eetings as a nom

inated or appointed representative
is deem

ed an approved duty in term
s of S

ection 3.2 of the C
ouncil’s

S
chem

e of M
em

bers’ A
pproved D

uties.   It is C
ouncil practice that

voting, if necessary, shall be conducted by secret ballot using first-
past-the-post principles.      - 45 -      
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7.0 
O

bservations

7.1 
It has been noted that the VisitS

cotland Tourism
 Inform

ation C
entre

at M
arket C

ross w
as closed on S

aturday 23 M
ay.  This coincided

w
ith the visit of the cruise ship ‘E

xpedition’ w
hich visited Lerw

ick that
day w

ith 91 passengers.  The Tourism
 Inform

ation C
entre w

as also
closed on M

onday 01 June at 12.30pm
 for the rem

ainder of that day.

7.2 
W

hilst VisitS
cotland have confirm

ed that these closures are due to
internal staffing issues.  The situation is very w

orrying given closures
of this nature have been virtually non-existent over the past 6 years.
These types of closures can inflict serious dam

age to S
hetland’s

reputation for provision of inform
ation services, particularly at this

tim
e of year.

7.3 
E

fforts have been m
ade to ascertain specific reasons for these

closures through close contact w
ith local VisitS

cotland staff.  O
nce

m
ore the request has been m

ade for inform
ation relating to the

baseline service level for this function w
hich, w

hen in-hand, can be
used to decide on the enhancem

ents w
hich are required to ensure a

provision of a high quality visitor inform
ation service.

8.0 
C

onclusion

8.1 
W

hile considerable progress has been m
ade in developing the

P
rom

ote S
hetland service, M

em
bers should note that progression of

a service contract has been, at tim
es, tim

e consum
ing due to the

unique nature of the subject m
atter.

8.2 
The C

ouncil recognises the im
portance of keeping the industry up-to-

date w
ith developm

ents and P
rom

ote S
hetland is now

 a regular item
on industry panel agendas.  A

dditionally S
hetland Tourism

A
ssociation now

 has tw
o places on the P

rom
ote S

hetland Steering
G

roup w
hich allow

s im
proved flexibility in attending m

eetings in order
to keep its m

em
bers up-to-date as developm

ents progress.

8.3 
It should also be noted that in this period of change, visitors to
S

hetland should be com
pletely unaw

are of any internal issues
relating to m

anagem
ent of tourism

 services in S
hetland.  Thus

failings to deliver direct services, such as advice and inform
ation w

ill
im

pact badly on S
hetland’s reputation.

8.4 
D

uring this period of change the onus w
ill be on all w

ith an interest in
prom

oting S
hetland in a positive light to contribute to our success.

U
ltim

ately the success or failure of S
hetland taking place m

arketing
into its ow

n hands w
ill not be dependent on a particular organisation.

8.5
From

 a m
arketing perspective, the continued developm

ent of high
quality Shetland products and services that m

eet and exceed
custom

ers’ expectations along w
ith the direct and indirect

contribution of all those involved in building an excellent reputation
for S

hetland to all its target m
arkets is essential to achievem

ent of
our m

arketing am
bitions for a successful S

hetland.
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9.0 
R

ecom
m

endation

9.1 
I recom

m
end that the D

evelopm
ent C

om
m

ittee:

(a) 
note the contents of this inform

ation report, and;

(b) 
appoint a C

ouncil M
em

ber to becom
e a m

em
ber of the

P
rom

ote S
hetland S

teering G
roup.

O
ur R

ef: N
H

H
/K

LM
/R

F1245
R

eport N
o: D

V
060-F

D
ate: 03 June 2009
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A
ppendix 1

P
rom

ote Sh
etlan

d

P
rom

ote Sh
etlan

d

R
ole, A

im
 an

d
 O

b
jectives

R
ole

To sup
p

ort the collab
oration b

etw
een all tho

se invo
lved

 in b
uild

ing
 a

strong
 p

lace b
rand

 and
 rep

utation for Shetland
, p

articularly for q
uality,

d
istinctiveness, authenticity and

 integ
rity.

The vehicle throug
h w

hich Sh
etland

’s rep
utation as a d

estination (for
tourists, visitors, those returning

 p
erm

anently and
 new

 resid
ents) can b

e
m

easured
, m

anag
ed

 and
 influenced

 b
y a p

artnership
 b

etw
een tourism

,
culture, 

g
overnm

ent, 
b

usiness 
and

 
com

m
unity 

stakehold
ers 

w
orking

tog
ether around

 a sing
le visionary d

estination m
arketing

 strateg
y.

A
im

To p
rom

ote and
 im

p
rove the w

ell b
eing

 of Shetland
 Island

s, and
 the w

ell b
eing

 of
the p

ersons w
ithin the Shetland

 Island
s, throug

h the ong
oing

 d
evelop

m
ent and

im
p

lem
entation 

of a Prom
ote 

Shetland
 

M
arketing

 Strateg
y, w

hich 
is d

irected
tow

ard
s increasing

 sustainab
le econom

ic activity w
ithin the Shetland

 Island
s.

O
b

jectives

D
evelop

 and
 im

p
lem

ent the Prom
ote Shetland

 M
arketing

 Strateg
y

C
ontrib

ute to the d
evelop

m
ent and

 im
p

lem
entation of the Shetland

 E
vents

and
 Festivals Strateg

y.

Seek 
m

axim
um

 
b

enefit 
for 

the 
p

rom
otion 

of 
Shetland

 
throug

h 
the

d
evelop

m
ent 

of 
close 

p
artnersh

ip
 

w
orking

 
w

ith 
V

isitScotland
 

and
E

ventsScotland
, as ap

p
rop

riate.

Throug
h p

rom
otio

nal w
ork, contrib

ute to im
p

roving
 p

eop
le’s aw

areness of
Shetland

’s 
rep

utation 
for 

q
uality, 

d
istinctiveness 

and
 

integ
rity 

to
encourag

e trad
e, talent, inw

ard
 investm

ent and
 tourism

.

U
nd

ertake w
ork to p

rom
ote Shetland

 to p
otential new

 resid
ents as an

excep
tional p

lace to live, w
ork and

 stud
y.

U
nd

ertaking
 

w
ork 

to 
p

rom
ote 

Shetland
 

to 
its 

targ
et 

m
arket 

as 
an

outstand
ing

 visitor d
estination

E
nsure the p

rovision of, and
 p

rom
ote, hig

h q
uality local m

arketing
 and

visitor inform
ation services

C
ontrib

ute to rem
oving

 or red
ucing

 constraints to trad
e b

etw
een Shetland

and
 its m

arkets w
ith p

articular em
p

hasis on the use of, the internet, other
new

 m
ed

ia and
 e b

usiness
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P
rom

ote Sh
etlan

d

C
ontrib

ute to im
p

roving
 com

m
unication and

 w
ork w

ith the p
ub

lic sector,
N

G
O

’s, trad
e associations and

 other relevant ag
encies to im

p
rove p

ositive
w

orking
 relatio

nship
s and

 avoid
 d

up
lication of p

rom
otional effort

A
ct 

as 
an 

am
b

assad
or 

for 
Sh

etland
 

and
 

sup
p

ort 
other 

Shetland
am

b
assad

ors in line w
ith the Prom

ote Shetland
’s M

arketing
 Strateg

y and
the Shetland

 E
vents and

 Festivals Strateg
y

Provid
e 

a 
p

ub
lic 

relations 
and

 
m

ed
ia 

com
m

unications 
functio

n 
w

ith
external sup

p
ort as req

uired

M
anag

e 
service 

leve
l 

ag
reem

ents 
w

ith 
all 

third
 

p
arties 

eng
ag

ed
 

in
fulfilling

 relevant service level ag
reem

ents w
ith Shetland

 Island
s C

ouncil

C
ap

ture and
 use m

arketing
 intellig

ence to encourag
e m

ore rep
eat and

referral b
usiness throug

h b
etter custom

er satisfaction and
 targ

eted
 niche

m
arketing

 
 

 
 

C
ontrib

ute 
to 

strateg
ic 

p
artnersh

ip
s 

that 
are 

invo
lved

 
in 

strateg
ic

op
p

ortunities for im
p

roving
 Shetland

’s rep
utatio

n to its targ
et m

arkets.

    Any 
other 

activity 
d

eem
ed

 
necessary 

in 
the 

p
ursuance 

of 
Prom

oting
Shetland

’s aim
, ab

ove.
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P
rom

ote Sh
etlan

d

P
rom

ote Sh
etlan

d

R
ole of Steerin

g
 G

rou
p

It is p
rop

osed
 that the Prom

ote Shetland
 w

ill have a Steering
 G

roup
 in

p
lace, the role of w

hich w
ill b

e initially to p
rovid

e sup
p

ort and
 g

uid
ance in

the estab
lishm

ent p
hase for Prom

ote Shetland
.

The G
roup

 w
ill p

rovid
e p

olitical and
 op

erational g
uid

ance b
ut w

ill not b
e

involved
 in d

ecisions relating
 to sp

ecific contractual arrang
em

ents.
E

xecutive activity w
ill b

e und
ertaken b

y staff at Shetland
 Island

s C
ouncil

E
conom

ic D
evelop

m
ent U

nit.

W
hen Prom

ote Shetland
 is estab

lished
, the activities of the Steering

 G
roup

w
ill b

e g
uid

ed
 b

y the aim
 of Prom

ote Shetland
 i.e.:

To p
rom

ote and
 im

p
rove the w

ell b
eing

 of Shetland
 Island

s, and
 the w

ell
b

eing
 of the persons w

ithin the Shetland
 Island

s, throug
h the ongoing

d
evelop

m
ent and

 im
plem

entation of a Prom
ote Shetland

 M
arketing

 Strateg
y,

w
hich is d

irected
 tow

ard
s increasing

 sustainab
le econom

ic activity w
ithin the

Shetland
 Islands.

The aim
 of the Steering

 g
roup

 w
ill b

e to link the activities of Prom
ote

Shetland
 into the b

road
er activities and

 strateg
ic p

riorities of the Local
A

uthority, C
om

m
unity Planning

 Board
 and

 other ag
encies in Shetland

includ
ing

 Shetland
 A

m
enity Trust, Shetland

 A
rts and

 Shetland
 C

haritab
le

Trust.

The com
p

osition of the current p
rop

osed
 Prom

ote Shetland
 Steering

G
roup

, as d
ecid

ed
 at the Shetland

 Island
s C

ouncil Tourism
 and

 C
ulture

p
anel on 31 M

arch 2009, is:

H
ead

 of E
conom

ic D
evelop

m
ent U

nit
C

hairm
an Shetland

 Island
s C

ouncil D
evelop

m
ent C

om
m

ittee
N

om
inated

 C
ouncillor w

ith sp
ecific interest in m

arketing
G

eneral M
anag

er, Shetland
 A

m
enity Trust

D
irector, Shetland

 A
rts

O
ther Ind

ustry rep
resentatives, as relevant to Prom

ote Shetland
’s

current m
arketing

 activity
G

eneral M
anag

er, Shetland
 C

haritab
le Trust

H
IE

 A
rea M

anag
er, Shetland

G
eneral M

anag
er, Shetland

 R
ecreational Trust

R
ep

resentative from
 Shetland

 Tourism
 A

ssociation
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P
rom

ote Sh
etlan

d

In general, Steering G
roup m

em
bers need to:

act in g
ood

 faith
act w

ith care, d
ilig

ence and
 skill

have reg
ard

 for the interests of others
d

eclare conflicts of interest

U
seful q

ualities in m
em

b
ers of the g

roup
 are:

Strong
 com

m
itm

ent and
 vision as to w

hat Prom
ote Shetland

 can
achieve
W

illing
ness to und

erstand
 the issues relating

 to Prom
ote Shetland

;
W

illing
ness to take into account the need

s and
 id

eas of stakehold
ers

and
 others in p

rovid
ing

 g
uid

ance
A

b
ility and

 w
illing

ness to act as an active am
b

assad
or for m

arketing
Shetland

E
ach Steering

 G
roup

 m
em

b
er shall act honestly and

 in g
ood

 faith and
 in

the b
est interests of Prom

ote Shetland
 and

 the b
eneficiaries thereof.

E
ach Steering

 G
roup

 M
em

b
er shall attend

 reg
ularly the m

eeting
s of the

Steering
 G

roup
.

Steering
 G

roup
 M

em
b

ers m
ust act and

 take d
ecisions in the b

est interest of
Prom

ote Shetland
 and

 p
resent and

 future b
eneficiaries.

Steering
 

G
roup

 M
em

b
ers 

are 
exp

ected
 to 

follow
ing

 
the 

Princip
les of

Pub
lic Life (as exp

ressed
 b

y the N
olan C

om
m

ittee).  These are:

SE
L

F
L

E
SSN

E
SS – D

ecision
s tak

en
 in

 term
s of th

e p
u

b
lic in

terest.

IN
T

E
G

R
IT

Y
 – T

ru
stees are n

ot p
laced

 u
n

d
er fin

an
cial ob

lig
ation

to ou
tsid

e org
an

isation
s.

H
O

N
E

ST
Y

 – A
n

y private in
terests relatin

g
 to p

u
b

lic d
uties w

ill
b

e d
eclared

.

O
B

JE
C

T
IV

IT
Y

 – C
h

oices are m
ad

e on
 m

erit.

A
C

C
O

U
N

T
A

B
IL

IT
Y

 
– 

T
ru

stees 
are 

accou
n

tab
le 

to 
th

e
b

en
eficiaries, an

d
 sh

ou
ld

 su
b

m
it to scru

tin
y.

O
P

E
N

N
E

SS/T
R

A
N

SP
A

R
E

N
C

Y
 – D

ecision
s an

d
 action

s sh
ou

ld
 b

e
as op

en
 as p

ossib
le.
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P
rom

ote Sh
etlan

d

W
e recom

m
end

 that the Steering
 G

roup
 m

eet a m
inim

um
 of 6 tim

es p
er

year.

For all m
eeting

s an ag
end

a w
ill  b

e d
istrib

uted
 to m

em
b

ers at least one
w

eek b
efore the m

eeting
. M

inutes w
ill b

e p
rep

ared
 up

 and
 d

istrib
uted

 to
all m

em
b

ers of the g
roup

, includ
ing

 those w
ho w

ere unab
le to attend

.  The
m

inute w
ill b

e availab
le to the p

ub
lic.

If a m
em

b
er is unab

le to attend
 they should

 offer another rep
resentative

rather than just send
 and

 ap
olog

y.  The rep
resentative should

, if at all
p

ossib
le, b

e w
ell b

riefed
 in Prom

ote Shetland
 activities.

Item
s on the ag

end
a w

ill b
e clearly d

efined
. Top

ics d
iscussed

 could
 relate

to a variety of sub
jects w

hich are p
ertinent to the activities of Prom

ote
Shetland

.
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A
ppendix 3

P
rom

ote Sh
etlan

d

P
rom

ote Sh
etlan

d

Steerin
g

 G
rou

p
 M

eetin
g

1
st M

eeting
. D

ate: 27 M
ay 2009 at 2.15p

m

V
enue: Board

 Room
, Solarhus, N

orth N
ess, Lerw

ick

Present:N
eil G

rant
G

w
ilym

 G
ib

b
ons

Jim
m

y M
oncrieff

A
nn Black

Steve H
enry

Josie Sim
p

son
G

reg
or M

anson

A
lso Present:

N
eil H

end
erson (Shetland

 Island
s C

ouncil E
conom

ic D
evelop

m
ent

U
nit)

C
olin Black (Shetland

 Island
s C

ouncil Leg
al and

 A
d

m
inistration)

A
p

olog
ies:

Jam
es Johnson

A
ction N

otes

1. 
Form

al election of C
hair and

 V
ice C

hair to b
e carried

 out at the next
m

eeting
 w

hen Shetland
 Island

s C
ouncil m

em
b

er choice w
ill b

e
know

n (A
LL).

2. 
The second

 C
ouncil m

em
b

er rep
resentative to the steering

 g
roup

w
ill b

e elected
 at the D

evelop
m

ent C
om

m
ittee m

eeting
 on 11 June

2009 (N
G

).

3. 
N

eil G
rant to continue as interim

 C
hair until 18

th June (A
LL).

4. 
Steering

 G
roup

 C
hair to w

rite to V
isitScotland

 H
ead

 O
ffice in

E
d

inb
urg

h for the p
urp

ose of inviting
 a V

isitScotland
 rep

resentative
onto the Prom

ote Shetland
 Steering

 G
roup

 (N
G

).

5. 
Shetland

 Tourism
 A

ssociation to b
e g

ranted
 an ad

d
itional p

lace on
the Steering

 G
roup

 to allow
 attend

ance flexib
ility (STA

) (SH
).

6. 
Prom

ote Shetland
 resources – ad

verts calling
 for p

arties interested
in taking

 on the services coord
ination contract w

ill b
e p

laced
 locally

29
th M

ay and
 5

th June (N
H

).      - 55 -      
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7. 
Prom

ote Shetland
 resource -   The targ

et d
ate for a coord

inating
contract to b

e in p
lace is 1 Sep

t 2009 (N
H

).

8. 
N

eil H
end

erson w
ill b

e on p
aternity leave from

 8
th June until 6

th July.
D

uring
 this tim

e K
evin M

oreland
 (01595 744 937 or

kevin.m
oreland

@
shetland

.g
ov.uk )w

ill p
rog

ress the  Prom
ote

Shetland
 initiative and

 d
eal w

ith enq
uiries). (N

H
)

9. 
Form

al sig
n-off of the Service Level A

g
reem

ent w
ith V

isit Scotland
 –

SLA
 is to b

e finalised
.  This is only to b

e com
p

leted
 once the C

ouncil
receives satisfactory b

ase-line d
ata relating

 to services offered
(N

G
)

10. C
ouncil rep

resentative to attend
 Shetland

 Tourism
 A

ssociation (STA
)

m
eeting

s for tim
e b

eing
 to foster g

ood
 com

m
unication in

d
evelop

m
ent p

hase of Prom
ote Shetland

.  N
ext STA

 m
eeting

 on 4
June 2009 to b

e attend
ed

 b
y N

eil G
rant (N

G
)

11. D
raft m

onthly Steering
 G

roup
 m

eeting
s sched

ule to b
e p

resented
 at

next m
eeting

. (N
H

)

12. D
ate of next m

eeting
 -T

h
u

rsd
ay 18 Ju

n
e at 14.00 at L

ystin
a

H
ou

se.
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A
ppendix 5

P
rom

ote Sh
etlan

d

P
rom

ote Sh
etlan

d

E
ven

t T
im

efram
e

D
ate

A
ction

18 Feb
ruary

C
ouncil ag

ree fund
ing

 and
 executive

p
ow

er to E
D

U
 to contract service to m

anag
e

and
 coord

inate Prom
ote Shetland

31 M
arch

Tourism
 and

 C
ulture Panel ag

ree form
 and

m
em

b
ers of Prom

ote Shetland
 Steering

G
roup

 M
arch – M

ay
Service contract req

uirem
ent m

eeting
s w

ith
C

ouncil Leg
al and

 A
d

m
inistration

D
ep

artm
ent

18 A
p

ril
C

ouncil p
resents Prom

ote Shetland
overview

 and
 up

d
ate to Shetland

 Tourism
A

ssociation

28/29
M

ay
Press release and

 ad
vertisem

ent to attract
initial locally-b

ased
 interest in service

contract

12 June
C

losing
 d

ate for reg
istration of interest

29 M
ay – 26 June

Sup
p

ly of service/tend
er inform

ation and
assessm

ent q
uestionnaire

26 June
C

losing
 d

ate for return of assessm
ent

q
uestionnaire

29 June – 10 July
A

ssessm
ent of q

uestionnaires received
 and

either (a) prod
uce short-list for invitation to

tend
er for Prom

ote Shetland
 service or (b

)
consid

er op
tions if insufficient interest:

m
ore extensive ad

vertising
 or op

tion of
d

irect em
p

loym
ent

w
/c 13 July

Send
 out Invitation to Tend

er
d

ocum
entation

05 A
ug

ust
C

losing
 d

ate for return of Invitation to
Tend

er d
ocum

entation

06 A
ug

ust – 14 A
ug

ust
C

onsid
eration of returned

 Invitation to
Tend

er d
ocum

entation

w
/c 17 A

ug
ust

A
w

ard
 service contract for Prom

ote
Shetland

01 Sep
tem

b
er

C
om

m
encem

ent of Prom
ote Shetland

service contract
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R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
 

11 June 2009

From
:

A
rea E

conom
ic D

evelopm
ent /Tourism

 O
fficer

R
eport N

o: D
V054-F

Tourism
 Financial A

ssistance Schem
e

1.0 
Introduction

1.1 
This report puts forw

ard proposals for a revised Tourism
 Financial

A
ssistance S

chem
e (the S

chem
e).

2.0  
Links to C

orporate Priorities

2.1 
The proposal in this report has strong links w

ith C
ouncil C

orporate
P

lan P
olicies to  “P

rom
ote S

hetland as a tourist destination” and
”Further im

prove S
hetland’s reputation as a place that offers

excellent products and m
eets the needs of consum

ers”.

3.0 
 

B
ackground

3.1 
The recent dow

nturn in the global econom
y has im

pacted on all
areas of consum

er behaviour and tourism
 is no exception.  R

ecent
research by VisitS

cotland suggests that tourism
 to S

cotland is
tending to m

irror the current econom
ic clim

ate.  U
K

 travellers are
adapting to the slum

p by spending less on holidays overall but on the
plus side they are also looking closer to hom

e than in previous years.
International visitors to S

cotland are also in decline, w
ith few

er
visitors from

 the U
S

 but an increase in the num
ber of visitors from

 the
eurozone taking advantage of a w

eak pound.

3.2 
Locally the 2008 figures for passenger m

ovem
ents at the tw

o exit
points Sum

burgh A
irport and N

orthlink Ferries suggest a decrease in
visitors to S

hetland since 2006 of 3,572 (6%
) from

 59,924 to 56,352.
W

ithin this figure there has also been a shift in the ratio of holiday to
business visitors w

ith an estim
ated 30%

 decrease in holiday visitors/
individuals visiting friends and relatives (VFR

) and a sim
ilar 30%

increase in the num
ber of business visitors.  H

ow
ever one of the local

factors in explaining the reduction in holiday/VFR
 num

bers is that in
2006 the survey included 4,689 passengers on the N

orrona ferry
w

hich no longer calls in S
hetland.

Shetland
Islands C

ouncil
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3.3 
Tourism

 rem
ains an im

portant sector in S
hetland’s aspirations to

diversify and grow
 the econom

y and historically has attracted public
sector grants for targeted com

m
ercial developm

ent.  The current
C

ouncil Tourism
 Financial Tourism

 A
ssistance S

chem
e, w

hich offers
20%

 funding of up to £20,000 for eligible projects, has been
review

ed to take into consideration a changing business environm
ent

and revised local priorities.

3.4 
H

istorically H
ighlands and Islands E

nterprise (H
IE), form

erly S
hetland

E
nterprise Lim

ited regularly m
atch funded C

ouncil grants to m
axim

ise
the funding available to new

 and developing local tourism
businesses.  H

ow
ever recent changes to the Scottish G

overnm
ent’s

E
conom

ic D
evelopm

ent S
trategy has resulted in a m

ajor change in
H

IE’s role and responsibilities. This w
ill have a significant im

pact on
the availability of grant funding to all industry sectors including
tourism

.

3.5 
In sum

m
ary, H

IE
 is focusing on supporting high grow

th businesses
and sectors w

hich have the potential to achieve the greatest im
pact

for the regional econom
y and to w

ork w
ith partners to deliver

“transform
ational projects”, w

hich could have significant econom
ic

im
pact beyond local m

arkets.  In S
hetland’s fragile areas (ie O

uter
Isles, N

orthm
avine, and the N

orth Isles) the new
 m

inim
um

 grant
threshold for capital projects from

 H
IE

 is £5,000.  In all other areas
the new

 m
inim

um
 grant threshold is £25,000. There is no m

inim
um

threshold for revenue projects but in practise this m
eans that the vast

m
ajority of sm

aller projects, previously supported by H
IE

 in S
hetland

w
ill be ineligible for grant funding.

 3.6 
The C

ouncil is also com
m

itted to delivering increased sustainable
econom

ic grow
th by supporting nationally significant strategic

projects.  H
ow

ever it also rem
ains equally com

m
itted to projects, both

large and sm
all scale, that have the potential to broaden S

hetland’s
com

m
ercial base at a S

hetland specific and local com
m

unity level.

3.7 
The S

hetland Tourism
 P

lan adopted by the C
ouncil on 13 S

eptem
ber

2006 [M
in R

ef 133/06] has an am
bition that “Shetland w

ill becom
e a

year round destination offering a high quality product and experience”
and has set priorities for developing the tourism

 sector w
hich include

“supporting quality im
provem

ents to m
eet the requirem

ents of future
custom

ers”, and “E
ncouraging operators to offer a w

ider range of
services”.

3.8 
The S

chem
e has also been considered w

ith reference to a study
carried out by Steve W

estbrook in D
ecem

ber 2007 that considered
S

hetland’s V
isitor R

equirem
ents for the 21

st C
entury.  In particular the

study highlighted that:

3.8.1 
H

otels and other accom
m

odation businesses that w
ould

benefit from
 im

proving the quality of their accom
m

odation or
other aspects of their service should be encouraged to m

ake
these im

provem
ents.
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3.8.2 
A

n increase in the num
ber of 4 star establishm

ents (or high
quality 3 star property w

here the natural constraints of a
property preclude 4 star status) w

ould help to attract those
visitors w

ho m
ight currently be dissuaded from

 visiting
S

hetland (or returning) because of the relative lack of
accom

m
odation of this standards com

pared to other S
cottish

islands.

3.8.3 
Initiatives aim

ed at prom
oting im

proved catering and the use of
local produce should be encouraged.  E

xperience from
 O

rkney
and elsew

here suggests that quality food w
ith a strong local

com
ponent, w

ould help to give Shetland a good reputation
am

ongst potential visitors.

3.8.4 
In general any additional accom

m
odation provision should be

tailored to develop new
 tourist m

arkets, w
hich the

establishm
ents w

ould attract – through their ow
n m

arketing,
joint m

arketing or packages.  This w
ould help to bring critical

m
ass in S

hetland’s tourism
 sector w

ithout the risk of saturation.

3.8.5 
P

atterns of dem
and tend to be localised w

ithin S
hetland

although accom
m

odation dem
and w

ithin 30 m
inutes of Lerw

ick
is particularly strong.

3.8.6 
O

ver the next few
 years m

ajor contracts e.g. M
areel, Lerw

ick
H

igh S
chool, and construction w

ork at S
ullom

 Voe w
ill bring in

large num
bers of construction w

orkers, and put pressure on
accom

m
odation norm

ally available for tourists.  A
s far as

possible w
orkers accom

m
odated in hotels and large

guesthouses should be kept separate from
 tourists.

3.8.7 A
bout half of self-catering operators take w

inter lets rather than
staying open for the visitor m

arkets.  S
om

e self-catering
accom

m
odation (especially in N

orthm
avine) can be booked for

a year.

3.8.8 Lengthening the season is the accom
m

odation sector’s highest
priority.  P

roduct developm
ent linked to targeted m

arketing w
ill

give people reasons to visit S
hetland and giving them

 a quality
experience w

ill prom
ote recom

m
endations and repeat visits.

H
eritage related developm

ent offers particular scope to grow
S

hetland’s tourism
 m

arket.

4.0 
Proposal

4.1 
It is proposed that the C

ouncil revises its Tourism
 Financial

A
ssistance S

chem
e (TFA

S) to take into consideration a changing
local business environm

ent and to better m
atch local priorities for

developing the tourism
 sector.  D

etails of the S
chem

e are show
n in

A
ppendix 1 attached to this report.
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4.2 
The Tourism

 Financial A
ssistance S

chem
e w

ould continue to be a
delegated S

chem
e, ie the H

ead of E
conom

ic D
evelopm

ent or his
nom

inee has the delegated authority to operate the S
chem

e in
accordance w

ith the guidelines detailed in A
ppendix 1.  If any

business or project requires a sum
 in excess of the H

ead of
E

conom
ic D

evelopm
ent authority, or the project does not m

eet the
criteria but m

ay still be considered w
orthy of support, it can be

brought forw
ard to this C

om
m

ittee for consideration.

4.3 
The m

ost significant difference betw
een the old and new

 S
chem

e is
that the level of grant and the m

axim
um

 am
ount of grant available

w
ould rise from

 20%
 up to £20,000 to 30%

 up to £45,000.

4.4 
This is still low

er than the levels that have been available in the past
w

hen both H
IE

 and the C
ouncil regularly m

atch funded the sam
e

projects.   H
ow

ever, in an environm
ent w

here public funding is under
considerable pressure it is considered to be the level of incentive
required to offset the inherent disadvantage of sm

aller profit m
argins

for the m
ajority of Shetland tourism

 businesses and encourage
targeted tourism

 developm
ent and diversity particularly in less

favoured areas.

4.5 
G

rant assistance w
ould continue to support the significant upgrading

of all categories of existing accom
m

odation and the provision of
restaurant, café, craft, souvenir and other retail prem

ises for tourists
in all locations outside Lerw

ick.  In addition it has been targeted to
encourage the provision of new

 com
m

ercially viable tourism
 related

activities and services tailored to m
eet specific visitor m

arkets.

4.6 
In general new

 build self-catering accom
m

odation w
ould not be

eligible for funding except w
here it could be dem

onstrated that it w
as

part of a w
ider product developm

ent initiative and catering for a new
and additional visitor m

arket or no suitable alternative
accom

m
odation w

as available w
ithin a reasonable distance (e.g.

outer islands). This is because, w
hen appraising the business case

for this type of proposal, it is usually being considered as part of a
longer-term

 property investm
ent rather than as a tourism

 initiative in
its ow

n right and therefore public funding is not a prim
ary factor in

deciding w
hether an applicant goes ahead w

ith the project.

5. Financial Im
plications

5.1 
The sum

 of £100,000 has been budgeted for under the R
eserve

Fund heading R
R

D
1620 2402 Tourism

 Financial A
ssistance S

chem
e

in the E
conom

ic D
evelopm

ent U
nit’s budget for 2009-2010. This is a

50%
 increase on the budget approved under the sam

e heading for
the previous financial year.

6. Policy and D
elegated A

uthority

6.1 
This

report has been prepared under E
conom

ic D
evelopm

entPolicy
num

ber 5 “C
ontinue to develop S

hetland as a tourist destination
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through developm
ent of high quality products and services “ w

hich
w

as approved by the D
evelopm

ent C
om

m
ittee on 24 A

pril 2008 (M
in

R
ef 01/08) and by the C

ouncil on 14 M
ay 2008 (M

in R
ef 55/08).

6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin its rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate

budget provision including econom
ic strategy and E

urope.
.6.3 

A
s the subject of this report is covered by existing policy the

D
evelopm

ent C
om

m
ittee does have the authority to m

ake a decision.

7.0 
O

bservations

7.1 
W

ith regards state aid the S
chem

e w
ould be eligible under block

exem
ptions for local authorities, w

hich are negotiated at national
level. The current Block exem

ption covers aid to sm
all and m

edium
enterprises (S

M
E

’s).  A
n S

M
E

 is defined as an enterprise w
ith less

that 250 em
ployees and an annual turnover of less than 50 m

illion
euros.

7.2 
The aid that can be aw

arded under B
lock exem

ption includes 30%
grants for investm

ent in tangible and intangible assets relating to the
setting up of a new

 establishm
ent, extension of an existing

establishm
ent, and fundam

ental change in the product or production
of an existing establishm

ent.  R
outine replacem

ent is not covered.

7.3 
The aid is aw

arded per project and not per recipient under the Block
E

xem
ption S

chem
e.

8.0 
C

onclusion

8.1
Tourism

 rem
ains an im

portant sector in S
hetland w

ith aspirations to
diversify and grow

 the econom
y

8.2
Inevitably the changes to H

IE
’s funding strategy w

ill result in
increased pressure on C

ouncil funding as a w
hole and w

ith
reference to this report tourism

 related projects in particular.

8.3
The Tourism

 Financial Assistance S
chem

e, as described in this
report, is intended to offer tim

ely grant assistance to targeted
com

m
ercial tourism

 developm
ents, w

ithin C
ouncil policy, and an

incentive for the provision of tourism
 services and quality

im
provem

ents in less favoured areas.

8.4
Larger infrastructure projects or new

 com
m

ercial tourism
 initiatives

that do not fall w
ithin the scope of the TFAS

 w
ill be considered on

their m
erit and presented to C

ouncil for consideration.
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9.0 
R

ecom
m

endation

9.1 
I recom

m
end that the D

evelopm
ent C

om
m

ittee approve the revisions
to the Tourism

 Financial A
ssistance Schem

e in line w
ith the guidelines

specified in A
ppendix 1 to this report.

O
ur R

ef: LC
/JJ TFA

S
R

eport N
o: D

V
054-F

D
ate: 25 M

ay 2009

      - 70 -      



Page 7 of 10

TO
U

R
ISM

 FIN
A

N
C

IA
L A

SSISTA
N

C
E SC

H
EM

E

G
EN

ER
AL

The S
chem

e w
ill operate through the provision of up to 30%

 grant funding up
to a m

axim
um

 of £45,000.

A
ll applicants w

ill be required to fill out the C
ouncil’s C

orporate Application for
Funding Form

.

C
O

N
D

ITIO
N

S

1. 
Financial assistance is available tow

ards:-

 
(a)  

The significant perm
anent im

provem
ent of and upgrading and equipping of

facilities for visitors in existing accom
m

odation and establishm
ents.  This

includes establishm
ents seeking to achieve a higher classification or grading

aw
ard under the V

isitS
cotland Star G

rading Schem
e.

(b) 
The extension of existing accom

m
odation establishm

ents in order to
provide significantly upgraded facilities and / or additional accom

m
odation

for tourists.  This includes establishm
ents seeking to achieve a higher

grading under the VisitS
cotland S

tar G
rading Schem

e.

 
(c) 

The provision of prem
ises in order to provide quality new

 serviced
accom

m
odation for receiving visitors.  This w

ill include the construction and
equipping of new

 prem
ises or the alteration, im

provem
ent and upgrading of

existing buildings in order to provide this accom
m

odation.

*N
O

TE 
A

pplications for assistance tow
ards new

 bed and breakfast/guest
house facilities w

ill only be considered if there are to be a m
inim

um
of 3 letting bedroom

s w
ith en suite facilities   Applications for

upgrading existing bed and breakfast/guest house facilities w
ill be

accepted.  H
ow

ever, if such applications refer to the provision of
additional bedroom

s, grant assistance w
ill only be available if the

w
ork results in a m

inim
um

 of three letting bedroom
s w

ith en suite
facilities.

(d) 
The construction, renovation, alteration and equipping of prem

ises to form
restaurant, cafe and coffee shop facilities for tourists.

(e) 
The construction, renovation, alteration and equipping of prem

ises to form
craft, souvenir and other retail prem

ises for tourists.

   
(f)  The provision of new

 high quality venues, activities and services tailored to
m

eet specific tourism
 m

arkets, particularly w
here they encourage visitors to

experience S
hetland’s unique selling features such its natural, built and

cultural heritage, products or produce.

2. 
In respect of C

onditions 1(a) to 1(c) assistance is available to all types of
accom

m
odation (except tem

porary buildings) in all locations outside Lerw
ick.  The

accom
m

odation m
ust be in a building and/or in a location, w

hich the C
ouncil

considers suitable for tourist use.      - 71 -      
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3. 
G

rant is paid at the rate of 30%
 of the actual eligible expenditure, subject to a

m
axim

um
 paym

ent of £45,000.

4. 
For all applications under C

onditions 1(d)-(f), applicants w
ill be required to

dem
onstrate that the project/business w

ill be operated on a com
m

ercial basis and
that it w

ill be financially viable.  A
ssistance w

ill not be available to any
business/project, w

hich, in the opinion of the E
conom

ic D
evelopm

ent U
nit, w

ill
jeopardise the viability of any existing business.

5. 
V

isitScotland m
ay be consulted w

here appropriate on applications under the
S

chem
e.  A

pplicants are advised to discuss their projects inform
ally w

ith
V

isitScotland in advance of subm
itting an application.

6. 
A

ll applicants m
ust contribute a m

inim
um

 of 25%
 of the eligible costs of the project

from
 their ow

n resources.  (This can include a bank loan or S
hetland Trust loan).

7. 
B

efore any assistance is actually paid applicants m
ust produce adequate evidence

that the balance of the cost of the project has been raised, e.g. letters of offer from
other agencies, and/or letter from

 bank.

9 
W

here appropriate, applicants m
ust produce valid planning perm

ission and a valid
building w

arrant.

10. G
rant w

ill be paid out on actual eligible expenditure as show
n by original invoices

satisfactorily receipted.

11. A
ll applicants m

ust produce evidence of their right to occupy the building/site for at
least 5 years and that they have perm

ission of any lender holding a m
ortgage on

the property.

12. A
pplicants m

ust obtain the necessary consents, authorisations or licenses from
 the

C
ouncil’s Infrastructure S

ervices D
epartm

ent or produce evidence that these are
not required.

13. N
orm

al repair and m
aintenance of buildings, facilities and equipm

ent w
ill not be

eligible for assistance.  The C
ouncil’s decision on w

hat constitutes
repairs/m

aintenance and w
hat constitutes im

provem
ents or upgrading w

ill be final.

14. B
ar facilities or facilities used prim

arily by local people, e.g. an entertainm
ent area,

w
ill not be eligible for assistance.

15. A
ssistance w

ill be confined to one project per firm
 per C

ouncil financial year.
A

pplicants w
ill be eligible to apply for assistance on a further project provided that it

falls w
ithin a subsequent financial year.

16. A
ll successful applicants m

ust operate their business w
ithin S

hetland for a period
of at least 5 years from

 receipt of assistance.

17. A
pplicants w

ill operate any grant-aided equipm
ent w

ithin Shetland for a period of at
least 5 years from

 the date of receipt of grant.
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18. A
ccom

m
odation and other facilities m

ust be m
ade available to bona fide tourists

and be operated on a full-tim
e basis at least during the tourist season 1 M

ay to 30
S

eptem
ber inclusive..

19. A
ny financial assistance aw

arded m
ust be claim

ed w
ithin O

N
E

 Y
EA

R
 of it being

offered.  If, by that date, an extension has not been requested and given, the offer
of grant lapses.  If grant is still sought at that tim

e, a fresh application w
ould be

required.

20. G
rant assistance for building w

ork m
ay be paid out in stages but final paym

ent w
ill

be w
ithheld until any necessary certificates of approval are produced e.g.

com
pletion certificate, fire certificate.

21. A
ll successful applicants m

ust m
ake their prem

ises available for inspection by
C

ouncil representatives at all reasonable tim
es.

22. A
pplicants M

U
ST N

O
T com

m
it them

selves to any expenditure on a project w
hich is

subject to an application for financial assistance before receiving the C
ouncil’s

decision on the application.  Any expenditure so com
m

itted w
ill not be eligible for

assistance.

23. A
ll grants w

ill be subject to the availability of finance and all assistance is
discretionary.

24. A
ll applicants w

ill m
aintain and operate their prem

ises, m
achinery and equipm

ent
in such a w

ay as to conform
, to the satisfaction of the C

ouncil, w
ith relevant Food,

H
ealth and S

afety at W
ork and other trading legislation.

25. A
pplicants w

ill supply independently prepared annual accounts of their business to
the C

ouncil w
ithin 9 m

onths of the end of the financial year for each of the 5 years
follow

ing receipt of grant.  The C
ouncil m

ay how
ever require the applicant to

supply professionally audited accounts.

26. If the property is sold, transferred or otherw
ise disposed of w

ithin the 5 year period,
the new

 ow
ner m

ust accept the grant conditions for the rem
aining period, failing

w
hich the grant w

ill be repayable in full at the date of sale or transfer.

27. The C
ouncil reserves the right to find out the am

ount of arrears of debt, if any,
ow

ed to the C
ouncil by applicants for assistance granted until such tim

e as arrears
have been cleared or satisfactory arrangem

ents have been m
ade to clear the

arrears.

28. S
hould any of the foregoing conditions be broken, Shetland Islands C

ouncil m
ay,

at its sole discretion, require repaym
ent of all or part of any grant paid, and m

ay
also disqualify applicants from

 receiving any other grant and loan in term
s of the

S
chem

es operated by the C
ouncil.      - 73 -      



Page 10 of 10

A
PPEN

D
IX 1 - LIM

ITA
TIO

N
S TO

 G
R

A
N

T A
SSISTA

N
C

E

The policies listed below
 m

ake transparent the circum
stances under w

hich the
C

ouncil w
ill not consider approving requests for assistance.  These policies

recognise that there are tim
es w

hen the w
ider public interest is not being served

by approving assistance.  It should be noted that applicants that are refused
assistance m

ight request that their case is presented to the D
evelopm

ent
C

om
m

ittee for a decision.

1 
A

ssistance w
ill only be approved w

hen an application m
eets the C

ouncil’s
econom

ic developm
ent policies.

2 
Funding shall not be approved on any spending com

m
itted by an applicant

for assistance before a decision is taken on that application by the C
ouncil.

3 
A

ssistance shall not be approved to rescue businesses that are failing or
have failed unless there is a dem

onstrable prospect of future viability.

4 
G

rant assistance is not available for the purchase of businesses or buildings.
This is because such approvals can interfere w

ith the m
arket and m

ay lead to
an unfair advantage being given to an applicant.

5 
In general, assistance is not available for projects/businesses that are in
direct com

petition w
ith existing businesses serving the S

hetland m
arket.

S
uch assistance is likely to lead to unfair com

petition.  H
ow

ever, in
circum

stances w
hen specific assistance S

chem
es exist for that type of

business or w
hen the applicant business is operating in a rem

ote area/outer
island, grant assistance m

ay be considered after careful exam
ination of the

project details.

6 
A

ssistance is only available for com
m

ercial ventures and initiatives.  This
policy does not apply to projects that m

ay not be com
m

ercial in them
selves

but w
hich aim

 to serve com
m

ercial sectors.  C
om

m
unity inspired

infrastructure projects fall into this latter category.

7 
P

rojects have to dem
onstrate viability and need for assistance.  H

ow
ever,

need for assistance is not a criterion w
hen incentive Schem

es are draw
n up

to encourage specific types of project.

E
conom

ic D
evelopm

ent U
nit

S
hetland Islands C

ouncil
June 2009
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R
E

PO
R

T
To:

D
evelopm

ent C
om

m
ittee

 
11 June 2009

From
:

Econom
ic D

evelopm
ent O

fficer

D
V053-F

Telecom
m

unications

1.0 
Introduction

1.1 
The purpose of this report is to present the case for providing funding
for a research project to im

prove telecom
m

unications in S
hetland.

2.0 
Links to C

orporate Priorities

2.1 
The activities reported in this docum

ent aim
 to fulfil our com

m
itm

ents in
the C

orporate Plan to deliver a sustainable econom
y and supports the

aim
 contained in the E

conom
ic D

evelopm
ent P

olicy S
tatem

ent (2007-
2011) to im

prove broadband services in S
hetland.

3.0 
B

ackground

3.1 
O

ver the last few
 years, S

hetland Islands C
ouncil has attem

pted to
influence telecom

s com
panies to provide better, faster and m

ore
reliable broadband to S

hetland’s hom
es and businesses.

3.2 
W

e w
ere successful in facilitating the Faroese fibre optic cable

(S
H

EFA
) in 2007. The cable is now

 fully operational and providing the
Faroe Islands w

ith their prim
ary connection to the outside w

orld.

3.3 
S

ince 2007 there has been an expectation that our local telecom
s

netw
orks w

ould connect to the Faroese cable (S
H

EFA
). In 2008 BT

decided that it w
ould be prudent to lease capacity on the cable so that

w
hen needed, it could connect and utilise the capacity. H

ow
ever,

recent (albeit unsubstantiated) reports suggest that B
T seem

 to have
decided to continue w

ith the m
icrow

ave link option for the foreseeable
future

Shetland
Islands C

ouncil
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3.4 
TH

U
S

 (now
 ow

ned by C
able &

 W
ireless) have a netw

ork in S
hetland,

w
hich supplies broadband to the public sector (P

athfinder). In m
any

cases this netw
ork provides broadband to areas w

here B
T cannot

supply. The netw
ork is largely w

ireless and extends to all publically
ow

ned buildings. The netw
ork connects centrally to a Point of

P
resence (P

oP) in Lerw
ick and then onw

ards via m
icrow

ave link to the
m

ainland.

3.5 
In late 2008 the C

ouncil facilitated a m
eeting of B

T, TH
U

S
 and Faroese

Telecom
 to establish each organisations’ plans for telecom

s in
S

hetland. The aim
 of the m

eeting w
as to build w

orking relationships
betw

een the organisations and hopefully im
prove broadband coverage

for S
hetland as a w

hole. It becam
e clear very early in the m

eeting that
B

T have little or no plans to im
prove their netw

ork until such tim
e as

they introduce their upgrade called 21
st C

entury N
etw

ork (21-C
N

).  B
T

have a fibre optic cable w
hich connects Lerw

ick and Sandw
ick but

have no intention of connecting it to the S
H

EFA
 cable until such tim

e
as they roll-out 21-C

N
 in S

hetland.

3.6 
A

t that tim
e B

T’s published im
plem

entation date for 21-C
N

 in S
hetland

w
as 2012. This w

as later revised and there is currently no planned date
for im

plem
entation.

3.7 
Through the P

athfinder project and the Vidlin/Fetlar C
om

m
unity

B
roadband Projects w

e are building up a good w
orking relationship

w
ith C

able &
 W

ireless (C
&W

). C
apacity on C

&W
 m

icrow
ave links are

nearing capacity and they w
ould be very keen to use the S

H
EFA

 cable.
C

&W
 does not currently have capacity to link from

 their netw
ork to the

S
H

E
FA

 cable.

3.8 
A

fter review
ing the netw

ork situation as a w
hole, the logical w

ay
forw

ard is to investigate installing a new
 fibre link from

 the S
H

EFA
cable to a P

oint of P
resence (P

oP
) in Lerw

ick.  This w
ould open up

m
any new

 opportunities and reduce the dependence on B
T. It w

ould
create com

petition and allow
 operators to develop new

 services in
S

hetland.

4.0 
Proposal

4.1 
The key to developing new

 telecom
s based business and im

proving
broadband access in Shetland is allow

ing operators to use the
available telecom

s infrastructure. A
t the m

om
ent, B

T is the only
operator that has the capacity to connect to the S

H
EFA

 cable. They
are unw

illing at this tim
e to connect to the S

H
E

FA
 cable.

4.2 
It is proposed that the C

ouncil instigate a research project to
investigate the possibility of investing in a new

 fibre optic cable w
hich

w
ould connect the S

H
E

FA
 cable to a P

oP
 in Lerw

ick
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4.3 
The lack of available infrastructure connecting the S

H
E

FA
 cable to

Lerw
ick is a critical elem

ent in future developm
ent of telecom

s
netw

orks in S
hetland.

4.4 
It is proposed that the research project w

ill have tw
o key elem

ents –

A
n investigation into resolving the backhaul problem

 (link to
m

ainland), provide a business case for investm
ent and provide a

detailed vision on how
 telecom

m
unications should develop in

S
hetland.

The second elem
ent w

ould be a technical (desk based) survey
establishing viable options for connecting the SH

EFA
 cable to a

P
oP

 in Lerw
ick.

4.5 
The first of the tw

o research projects w
ill be procured through the usual

tendering process.

4.6 
I propose that the second of the tw

o projects be com
pleted by Faroese

Telecom
 (FT). Faroese Telecom

 have com
pleted sim

ilar studies in and
around S

hetland in recent tim
es and are likely to be able to com

plete
the research at considerably less cost than other consultants.

5.0 
Financial Im

plications

5.1 
The total cost of the research project is likely to be in the region of
£60,000.  It is proposed that this am

ount be allocated to the project but
every effort w

ill be m
ade to deliver the project as cost effectively as

possible.

The costs are estim
ated as follow

s:-

B
usiness case research

£30,000
D

esk based route survey
£30,000

E
stim

ated total cost
£60,000

The project (if approved) w
ill source m

oney from
 B

roadband Services
C

onsultants budget (R
R

D
1550 1760). There is currently £60,000

available in this budget.

6.0 
Policy and D

elegated A
uthority

6.1 
This report has been prepared under E

conom
ic D

evelopm
ent P

olicy
num

ber 15,  “E
stablish robust broadband services to businesses,

organisations and hom
es in S

hetland” w
hich w

as approved by the
D

evelopm
ent C

om
m

ittee on 24 A
pril 2008 (01/08) and by the C

ouncil
on 14 M

ay 2008 (55/08).      - 77 -      
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6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of
D

elegations, the D
evelopm

ent C
om

m
ittee has delegated authority to

im
plem

ent decisions w
ithin its rem

it for w
hich the overall objectives

have been approved by the C
ouncil, in addition to appropriate budget

provision, including:

E
conom

ic S
trategy

E
urope

6.3 
A

s the subject of this report is covered by existing policy the
D

evelopm
ent C

om
m

ittee does have delegated authority to m
ake a

decision.

7.0 
O

bservations

7.1 
N

ew
 business m

odels need to be exam
ined for delivering telecom

s
netw

orks that can operate independently to the m
ajor telecom

s
com

panies. The value of new
 netw

orks needs to be ascertained in a
business sense but also as a value to the com

m
unity (social value).

Large telecom
s com

panies w
ill only invest if they can show

 a return on
their investm

ent in a few
 years. Identifying a business m

odel that
show

s a return over a longer period of tim
e, offset by the value to our

com
m

unity, w
ould be a m

ore logical w
ay forw

ard.

7.2 
B

T are under no obligation to im
prove broadband services in S

hetland.
They are unlikely to invest in infrastructure in S

hetland if return on their
investm

ent can be better som
ew

here else.

8.0 
C

onclusions

8.1 
S

hetland, like m
any areas across the U

K, is not being adequately
served by the big telecom

s com
panies.

8.2 
I think w

e are at a stage now
 w

here w
e w

ill have to take the initiative
on the provision of telecom

s in S
hetland. W

ithout som
e lateral thinking,

investm
ent and putting together an overall strategy w

e are going to be
continually left behind the rest of the U

K
. O

ther C
ouncils and even

som
e social enterprises are developing business m

odels for telecom
s

netw
orks

9.0 
R

ecom
m

endations

9.1 
It is recom

m
ended that the C

om
m

ittee approve funding of up to
£60,000 for a research project to establish the econom

ic viability of
new

 telecom
s infrastructure as outlined in section 4.4 of this report.

O
ur R

ef:  M
S

  R
F1038.

 R
eport N

o: D
V053-F

D
ate: 11 June 2009
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R
E

PO
R

T

To:
D

evelopm
ent C

om
m

ittee
11 June 2009

From
:

P
roject M

anager

R
eport N

o: D
V056-F

Seafood D
evelopm

ent Project
Successful A

nd Sustainable – A
 Strategy For Shetland Seafood

1.0 
Introduction

1.1 
This report is presented to the D

evelopm
ent C

om
m

ittee to brief M
em

bers
on the progress of the S

hetland Seafood D
evelopm

ent P
roject and to

present an updated seafood strategy, w
hich is recom

m
ended for adoption

as C
ouncil policy.

2.0 
Link to C

orporate Priorities

2.1 
The report helps to achieve the S

ustainable E
conom

y A
ction A

rea of the
C

orporate Plan by linking econom
ic activity to m

arket needs and by
encouraging enterprise and sustainable econom

ic grow
th.  The project

also aim
s to fulfill 

the com
m

ercial lending pledges contained in 
the

E
conom

ic D
evelopm

ent P
olicy S

tatem
ent (2007-2011).

3.0 
B

ackground

3.1 
The seafood industry is the cornerstone of the social and econom

ic
structure of S

hetland.  The industry supports alm
ost a quarter of all jobs

throughout the islands and collectively seafood businesses in Shetland
had an estim

ated output of around £226 m
illion in 2006.  H

ow
ever, the

industry’s contribution is m
ore than just econom

ic, the developm
ent and

grow
th of the industry over centuries has played a leading role in the

developm
ent of S

hetland’s culture and identity.

3.2 
Today the S

hetland seafood industry exists in a rapidly changing
environm

ent.  R
ecent challenges faced by salm

on and w
hitefish

producers in S
hetland are evidence of the influence that global m

arket
trends and national or international decisions now

 have on our peripheral

Shetland
Islands C

ouncil
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econom
y.  To continue to succeed w

e m
ust recognise that the seafood

industry in S
hetland is part of a m

assive and rapidly developing global
industry.  W

e m
ust rise to m

eet the challenges and take advantage of the
opportunities that the global m

arketplace creates.

3.3 
S

hetland is synonym
ous w

ith seafood and the islands should be w
idely

recognised as a source of high quality seafood.  E
nhancing our ow

n and
our visitors’ appreciation and recognition of our seafood products, adding
value to the product before it leaves S

hetland and by retaining an identity
w

ith the product after it leaves our shores, can gain com
petitive

advantage.

4.0 
Proposal

4.1 
The S

hetland S
eafood D

evelopm
ent P

roject w
as established in O

ctober
2004.   The partners of the P

roject are N
A

FC
 M

arine C
entre, S

eafood
S

hetland, Shetland A
quaculture, H

IE, S
hetland Fish P

roducers
O

rganisation, S
hetland Shellfish M

anagem
ent O

rganisation and S
hetland

Islands C
ouncil.

4.2 
The first m

ilestone for the P
roject w

as reached in N
ovem

ber 2005 w
ith the

publishing of results from
 research into the analysis of the catching,

aquaculture and processing sectors of the S
hetland seafood industry

w
hich w

as based on interview
s w

ith S
hetland seafood custom

ers and U
K

custom
ers.    The sum

m
ary of the research findings is available at

http://w
w

w
.shetland.gov.uk/council/docum

ents/S
SIR

KeyFindings.pdf

4.3 
To date the P

roject has enabled representatives from
 the entire S

hetland
seafood industry – catching, aquaculture and processing – to w

ork
tow

ards a com
m

on good in all sectors.

4.4 
The seafood strategy and first action plan w

as launched at the N
AFC

M
arine C

entre in Septem
ber 2007 and the attached docum

ent is an
updated strategy docum

ent w
hich is recom

m
ended for adoption as

C
ouncil policy.

4.5 
In recent m

onths the P
roject partners have w

orked together tow
ards a

com
m

on goal that can build on the success of the seafood industry.  The
partners and w

ider S
hetland com

m
unity w

ant a successful and
sustainable seafood industry to continue to thrive and grow

 in
com

m
unities throughout S

hetland.

4.6 
The partners have been w

orking together to develop new
 projects and

have brought together their am
bitions in the revised S

trategy docum
ent.

A
n Action Plan is being developed to be a w

orking docum
ent, w

hich w
ill

identify specific projects, and w
ill set out how

 the am
bitions w

ill be
achieved.  C

rucial to the success of the S
uccessful &

 S
ustainable

S
trategy is the w

illingness of businesses to engage w
ith the partners on

developing projects to achieve positive outcom
es.
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5.0 
Financial Im

plications

5.1 
A

t present the m
ain w

ay to grant fund S
hetland projects is by w

ay of the
E

uropean Fisheries Fund (E
FF).  For these projects the C

ouncil can
provide m

em
ber state contribution of up to 20%

 in support of
applications from

 businesses to EFF.  W
hen the S

cottish G
overnm

ent is
prepared to engage w

ith any EFF related project then the C
ouncil’s

m
em

ber state contribution can be low
ered to 5%

.  For projects w
ith a

collaborative benefit to S
hetland, the C

ouncil w
ill consider the full

m
em

ber state contribution of 20%
.  A

ll such projects w
ill be assessed

against the strategy.  A
ny loan funding applications w

ill also be
prioritised against the strategy.

5.2 
Loan and grant funding w

ill com
e from

 the existing approved econom
ic

developm
ent budgets and w

ill be approved in line w
ith the C

ouncil’s
D

iscretionary D
elegated S

chem
e.  E

xternal sources of funding w
ill be

accessed as far as possible.

6.0 
Policy and D

elegated A
uthority

6.1 
This report has been prepared in accordance w

ith the all three fisheries
related econom

ic developm
ent policies w

hich w
ere approved by the

D
evelopm

ent C
om

m
ittee on 24 A

pril 2008 (01/08) and by the C
ouncil on

14 M
ay 2008 (55/08).

6.2 
In accordance w

ith S
ection 11.0 of the C

ouncil’s S
chem

e of D
elegations,

the D
evelopm

ent C
om

m
ittee has delegated authority to im

plem
ent

decisions w
ithin its rem

it for w
hich the overall objectives have been

approved by the C
ouncil, in addition to appropriate budget provision,

including:

E
conom

ic S
trategy

E
urope

6.3 
H

ow
ever, the approval of a new

 schem
e requires a decision of the

C
ouncil.

7.0 
O

bservations

7.1 
The partners of the project have w

orked hard to overcom
e m

any
obstacles to produce a w

orking strategy, w
hich w

ill be review
 regularly to

provide flexibility in an ever-changing environm
ent.

7.2 
The strategy provides a fram

ew
ork for any future support from

 the S
IC

 by
providing direction to officers w

hen considering funding applications.
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8.0 
R

ecom
m

endations

8.1 
It is recom

m
ended that the D

evelopm
ent C

om
m

ittee recom
m

ends that the
C

ouncil adopts the attached S
trategy as C

ouncil policy.

O
ur R

ef: S
M

K
/R

F1078/0357
D

ate: 04 June 2009
            R

eport N
o: D

V
056-F
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IN
TR

O
D

U
C

TIO
N

The seafood industry is the cornerstone of the social and econom
ic structure of Shetland.

The industry supports alm
ost a quarter of all jobs throughout the islands and in 2006 the

com
bined fisheries output w

as w
orth £226m

1, the highest value sector in S
hetland’s

econom
y.  H

ow
ever, the industry’s contribution is m

ore than just econom
ic, the developm

ent
and grow

th of the industry over centuries has played a leading role in the developm
ent of the

Shetland culture and identity.

Today the Shetland seafood industry exists in a rapidly changing environm
ent.  R

ecent
challenges faced by salm

on and w
hitefish producers in Shetland are evidence of the influence

that global m
arket trends and national or international decisions now

 have on our peripheral
econom

y.  To continue to succeed w
e m

ust recognise that the seafood industry in Shetland is
part of a m

assive and rapidly developing global industry.  W
e m

ust rise to m
eet the

challenges and take advantage of the opportunities that the global m
arketplace creates.

To achieve a com
petitive advantage w

e m
ust enhance our ow

n and our visitors’ appreciation
and recognition of our seafood products, add value to the product before it leaves Shetland
and retain an identity w

ith the product after it leaves our shores.  This dem
ands continuous

learning about the needs and dem
ands of the m

arket place to ensure appropriate product and
m

arket developm
ent.

W
e, the partners in the Shetland Seafood D

evelopm
ent Project (SS

D
P), believe that by

w
orking together tow

ards a com
m

on goal w
e can build on the success of the seafood

industry.  W
e w

ant a Successful and Sustainable seafood industry to continue to thrive and
grow

 in com
m

unities throughout Shetland.

In order to achieve the goals set out in this Strategy an annual Action Plan w
ill be prepared to

identify collaborative projects w
hich have been selected as priorities and w

hich w
ill result in

benefit across all seafood industry sectors.

In addition the S
trategy w

ill provide a fram
ew

ork for the D
evelopm

ent agencies to consider
initiatives from

 individuals and businesses.  C
rucial to the success of the Successful and

Sustainable Strategy is the w
illingness of individuals and businesses to engage w

ith the
partners on developing projects to achieve positive outcom

es.  W
e w

ill also seek the support
of stakeholders outside of Shetland that can help us to achieve our am

bitions.

This docum
ent contains our am

bitions for a healthy future for the seafood industry and for
Shetland.  W

e hope you’ll agree w
ith the partners’ vision of a

Successful and Sustainable
seafood industry in Shetland.

The partners of the Shetland Seafood D
evelopm

ent Project:

1
Shetland in S

tatistics 2008
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O
U

R
 VISIO

N

O
ur vision is a Successful and Sustainable seafood industry that supports the social and

econom
ic w

ellbeing of our com
m

unity for generations to com
e.

To achieve our vision w
e m

ust:

m
axim

ise the sustainable econom
ic return to our com

m
unity from

 our caught and farm
ed

seafood, and

protect the valuable resources, upon w
hich our industry depends, from

 over-exploitation.

O
U

R
 O

B
JEC

TIVE

In all the activities of the S
hetland S

eafood D
evelopm

ent Project there is one overarching
objective w

hich is to
Increase the Value of Shetland Seafood.

In this Strategy w
e set out a range of am

bitions and priorities that w
ill help us to achieve our

objective.
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TH
E SEA

FO
O

D
 IN

D
U

STR
Y IN

 SH
ETLA

N
D

The seafood industry in Shetland has continuously evolved and developed to m
eet new

dem
ands and explore new

 opportunities.  From
 a burgeoning herring fishery and a grow

ing
w

hitefish fishery in the pre-w
ar years, a diverse and technologically advanced catching sector

has developed that incorporates a m
ixed w

hitefish fishery, shellfish vessels, and pelagic
vessels; and since the early days of aquaculture in the 1970s a valuable finfish and shellfish
aquaculture sector has grow

n to be a fam
iliar activity in the voes around Shetland.

Processing activity in the islands varies in both scale and nature from
 sm

all m
icroprocessors

catering for a niche m
arket to large, highly efficient factories.

The w
ide range of activity creates a com

plex industry characterised by diversity.  There is a
w

ide range of species being landed or farm
ed in the islands using a variety of production

m
ethods.  Producers and processors vary significantly in size and nature, and support

services available in the islands range from
 education and research services to net m

ending
and specialist engineering.

The seafood industry in Shetland can be segm
ented as follow

s:

Fish C
atching

Shetland is the second only to Peterhead in term
s of the volum

e and value of fish landed in
Scotland, as depicted in Figures 1 & 2 below

.

Source: Scottish S
ea Fisheries S

tatistics 2007 produced by the Scottish G
overnm

ent

There w
as a total of 369,500

1 tonnes of fish landed in Scotland in 2007, over 32%
 of this

volum
e w

as in Shetland, by vessels from
 S

hetland and elsew
here.

1
Scottish S

ea Fisheries S
tatistics 2007 produced by the Scottish G

overnm
ent
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Fish Processing

In 2007 there w
ere 23 businesses

1 involved in fish processing covering w
hitefish, pelagic,

salm
on, shellfish, fishm

eal and sm
oking.

Aquaculture - Shellfish

Production of shellfish species cultivated in Shetland w
aters in 2007 w

as dom
inated by

m
ussels, w

ith a sm
all production of pacific oyster.  The Shetland m

ussel tonnage of 2,605
2

represents over 54%
 of all Scotland’s production.  There w

ere 105
2 businesses involved in

shellfish cultivation in S
hetland.

Aquaculture – Finfish

In 2007 finfish farm
ing is m

ade up Atlantic salm
on, halibut, cod, rainbow

 trout and sea trout.
H

ow
ever, the m

ajority of production w
as Atlantic salm

on w
ith over 30%

 of Scotland’s tonnage
com

ing from
 Shetland

3.
1EM

PLO
YM

EN
T

Seafood production and processing in Shetland provides over 1,000 full-tim
e equivalent (FTE)

jobs (Figure 3).  This represents over 11.4%
 of all jobs in Shetland

4.

The prim
ary production of seafood, either fishing or farm

ing, supports 825 jobs in Shetland
and creates vital em

ploym
ent in Shetland’s peripheral and m

ore vulnerable com
m

unities. A
further 425 jobs exist in on-shore processing facilities.

Figure 3: Em
ploym

ent in the seafood industry, 2007
Full-
tim

e/
regular

P
art-

tim
e/

P
artial

Total
FTE

*

Prim
ary production

- Fish catching
352

174
526

410
- Finfish aquaculture

182
25

207
190

- S
hellfish aquaculture

47
45

92
62

Total em
ploym

ent in prim
ary production

825
662

Em
ploym

ent in fish processing
325

100
425

358
Total em

ploym
ent

1,250
1,020

Source: S
hetland in S

tatistics 2008,
        * E

stim
ated full-tim

e equivalent jobs
             Em

ploym
ent in fish processing from

 S
eafood S

hetland

1
Shetland in S

tatistics 2008
2

Scottish S
hellfish Farm

 Production Survey 2007 produced by the FR
S M

aine Laboratory
3

Shetland A
quaculture and Scottish Fish Farm

s Annual Production S
urvey 2007 produced by the FR

S M
arine

Laboratory
4

Shetland in S
tatistics 2008 states that the total em

ploym
ent in S

hetland in 2007 w
as 8,949 FTE

’s
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The industry also supports em
ploym

ent throughout Shetland in a w
ide range of on-shore

support services and businesses that create an im
pressive and unparalleled cluster of

know
ledge and skills.  These organisations include hatcheries, a m

arine college, specialist
electronic and m

echanical engineering firm
s, m

anaging agents, harbour facilities, fish
m

arkets, net suppliers, seafood quality and safety services, m
arine surveyors, and m

ore.

O
verall, the seafood industry supports an estim

ated 2,564 full-tim
e equivalent jobs in

Shetland, w
hich accounts for alm

ost 28.6%
 of all jobs in the islands

1.

VO
LU

M
E A

N
D

 VA
LU

E

In 2007, Shetland produced over 162,000 tonnes of landed and harvested seafood.  Pelagic
landings represented the vast m

ajority of this w
ith just under 105,000 tonnes and finfish

aquaculture w
as the next m

ost significant in term
s of volum

e at 40,795 tonnes (Figure 4).

The sales value of the 162,000 tonnes of seafood landed and harvested in Shetland w
as over

£174 m
illion.  The m

ajority of the value, £104 m
illion, w

as from
 the sales of finfish aquaculture

products, principally salm
on.

0.0

20.0

40.0

60.0

80.0

100.0

120.0

D
em

ersal
P

elagic
S

hellfish
Finfish

aquaculture
S

hellfish
aquaculture

Figure 4: Volum
e and Value of Seafood Production, 2007

V
olum

e (thousand tonnes)
V

alue (£ m
illion)

Source:  
D

em
ersal and Pelagic D

ata from
 the M

arine D
irectorate,A

quaculture D
ata from

 Scottish Shellfish Farm
Production Survey 2007 produced by FR

S M
arine Laboratory (landings by all vessels in S

hetland),
Finfish D

ata from
 S

hetland A
quaculture and Scottish Fish Farm

s Annual Production Survey 2007
produced by FR

S M
arine Laboratory

In addition to the w
ide range of producers w

ho are catching or farm
ing seafood, the islands

are also hom
e to an im

pressive range of on-shore processing facilities w
ith an estim

ated
turnover of £137m

.  As a result of processors adding value to the product the total output of
the seafood industry in 2006 w

as £226 m
illion

2.

1
Type II E

m
ploym

ent M
ultipliers have been applied to direct em

ploym
ent in fish catching (1.933), fish processing

(2.851) and aquaculture (2.981).  Source: Shetland R
egional Accounts 2003, U

niversity of A
berdeen B

usiness
School and A B A

ssociates, January 2006.
2

Shetland in S
tatistics 2008.
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B
U

ILD
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U
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 STR
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G
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W
e recognise that opportunities exist for continued developm

ent of our seafood industry and
w

e m
ust build on our existing strengths:

-
Shetland’s location at the heart of rich fishing grounds and ideal grow

ing conditions
for aquaculture;

-
a long tradition of being involved in the seafood industry, w

ith a know
ledgeable and

experienced w
orkforce;

-
a strong com

m
itm

ent to quality im
provem

ent and an assessm
ent culture across all

sectors; and

-
our history of, and continued, strong partnership w

orking for the benefit of the industry
as a w

hole.

The intention of the Strategy is not to start afresh but to build on w
hat businesses and the

partners of the Shetland Seafood D
evelopm

ent Project are already achieving.
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A
C

H
IEVIN

G
 O

U
R

 VISIO
N

O
ur aim

s are to m
axim

ise the sustainable econom
ic return to our com

m
unity and protect the

valuable resources.

W
e recognise that there are lim

its to the extent to w
hich the volum

e of seafood produced in
Shetland can grow

 therefore to achieve our vision w
e m

ust also seek to obtain a higher
econom

ic and social return from
 the resources w

e can already access.

Business Initiatives:

Each individual business in Shetland w
ill have its ow

n opportunities and its ow
n approach to

com
peting and achieving sales.  It is intended that this Strategy w

ill act as guidance for
targeting assistance to prioritised projects.

C
ollective Actions:

There are som
e challenges that can be m

ore effectively addressed and som
e of the

opportunities m
ore effectively targeted if they are approached in a cooperative w

ay.  O
ne of

the purposes of this Strategy is to identify the activities that are best addressed by w
orking

together and that w
ill assist the seafood industry to achieve grow

th.

D
R

IVER
S O

F SU
C

C
ESS

The opportunities and challenges for the Shetland industry have been translated into five key
drivers of success that w

ill m
axim

ise the positive benefits to the Shetland seafood industry.

The drivers of success create a fram
ew

ork w
ithin w

hich the partners in the Shetland Seafood
D

evelopm
ent Project w

ill operate.  U
nder each driver a num

ber of priorities are identified that
are designed to provide the partners w

ith greater focus and direction.
Actions w

ill be supported that:

1
Enable the industry to be sustainable and com

petitive

2
U

ndertake product im
provem

ent

3
Target higher value and new

 m
arkets

4
Im

prove w
orking practices

5
D

evelop skills and career opportunities
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PR
IO

R
ITIES

1: Enable the industry to be sustainable and com
petitive

The priorities w
ithin this driver are:

a. 
Sustainable and appropriate m

anagem
ent of seafood resources

 
Know

ledge of the im
pact of the industry on the m

arine environm
ent is im

proving all the
tim

e and Shetland m
ust continue to take opportunities to im

prove m
anagem

ent
techniques and to inform

 local, national and international debate and decision-m
aking.

Key areas for developm
ent include environm

ental im
provem

ents; fish health and w
elfare;

by products and w
aste m

anagem
ent; and im

proving environm
ental responsibility.

b. 
B

usiness developm
ent

 
In order to develop viable businesses assistance w

ill be available to targeted tow
ards

com
m

ercially viable projects w
hich contain elem

ents of: innovation; m
arket driven

business expansion; diversification of product, process or m
arket; fishing fleet

im
provem

ents; new
 technologies or new

 production m
ethods.

 
In order for Shetland’s seafood producing com

panies to achieve greater success there is
a need for a range of successful on-shore support services, e.g. m

arine engineering and
port facilities, etc.  Investm

ent in these areas, and other fisheries infrastructure, w
ill

provide collective benefit to the w
hole seafood industry.

c. 
Prom

ote best practice

 
Sharing inform

ation on best practice and providing evidence of the benefits achieved w
ill

create incentives to increasingly pursue higher standards in all areas of seafood
developm

ent.  W
here best practice schem

es already exist, businesses should be
encouraged to participate i.e. R

esponsible Fishing Schem
e, C

ode of G
ood Practice for

Scottish Finfish Aquaculture, etc.

d. 
R

esearch and developm
ent

 
R

esearch and developm
ent activities that are appropriate and beneficial to the Shetland

seafood industry are crucial to both im
prove know

ledge in the seafood industry and build
and retain com

petitive advantage.  To be supported, research and developm
ent activities

m
ust be fully scoped and dem

onstrate benefits to the industry.

2: U
ndertake product im

provem
ent

To increase the econom
ic benefit to Shetland, from

 the seafood farm
ed in its w

aters or landed
at its harbours, it is im

portant to increase the value the custom
er is prepared to pay per kilo of

product that leaves Shetland. Product im
provem

ent be achieved by ensuring products can
m

eet custom
ers expectations in term

s of product choice, quality and traceability.

a. 
G

reater added-value

There is a desire to retain m
ore financial value from

 the seafood landed or farm
ed in the

Islands.  This can be achieved by encouraging m
ore value-added processing, i.e.

secondary processing, and branded products w
hich w

ill build on the reputation of seafood
from

 Shetland.   This w
ill reduce the proportion of seafood that leaves as prim

ary product
and in turn w

ill generate em
ploym

ent, investm
ent and ultim

ately im
proved prosperity in

Shetland.
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b.  Q
uality

In a highly com
petitive global m

arket place im
provem

ents in product consistency and
reliability through im

proved quality control and m
onitoring can enhance a product’s

attractiveness.  Q
uality im

provem
ents should be encouraged at all stages in a product life

cycle e.g. new
 catching m

ethods; vessel im
provem

ents; better handling of farm
ed

species; hygiene and food safety upgrades; im
proving the conditions in w

hich products
are harvested, landed, processed, stored and auctioned.

c. 
Traceability

C
onsum

ers increasingly require to know
 w

here their seafood com
es from

.  This creates
opportunities to im

prove value of products w
here the seafood industry can provide such

inform
ation and ensure accredited provenance. C

ollaborative efforts that achieve this w
ill

be encouraged.

3: Target higher value and new
 m

arkets

Im
proving the appeal of product from

 S
hetland w

ill have only lim
ited benefit if there is not a

corresponding attem
pt to target higher value and new

 m
arkets that are prepared to pay for

im
proved product.  Therefore the priorities under this driver are:

a. 
K

now
ledge of the m

arket

It is recognised that access to relevant m
arket inform

ation can be difficult to obtain.
O

pportunities exist to support businesses or collaborating groups of businesses to
undertake m

arket research to explore and identify new
 sales options.

W
ays in w

hich seafood consum
ption can be increased in Shetland should also be

explored i.e. education initiatives and encouraging public procurem
ent.

b. 
A

ccess betw
een producers and high value m

arkets

Effective and efficient transportation is crucial to a peripheral com
m

unity such as
Shetland. All developm

ent activities m
ust consider how

 the producer is going to reach the
custom

er.  The ability to m
eet potential custom

ers and transport product to them
 is a

m
ajor factor for all businesses in Shetland and should rem

ain on the political spectrum
.

4: Im
prove w

orking practices

M
any of the priorities listed in the Strategy are interlinked.  For exam

ple, it w
ill be difficult to

achieve the vision if the w
orking practices w

ithin businesses do not evolve alongside the other
developm

ent opportunities discussed.  The priorities w
ithin this driver are:

a. 
Efficient and effective operational techniques

R
esearch and investm

ent into new
 techniques can be targeted to secure im

provem
ents to

operational efficiency and energy use w
ithin the industry that can help to m

itigate the high
costs of production in Shetland.  This can lead to im

proved productivity and therefore
profitability.

b. 
M

odernisation of equipm
ent and facilities

Investm
ent is crucial to the grow

th and developm
ent of an industry.  In a global m

arket
place rem

aining com
petitive requires being up-to-date.  For exam

ple, technological
advancem

ents, non-statutory health and hygiene im
provem

ent, increasing environm
ental

responsibilities etc. require ongoing investm
ent in equipm

ent and facilities.
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5: D
evelop skills and career opportunities

The am
bitions set out in this Strategy cannot be achieved w

ithout skilled input from
 the

people w
ho w

ork in the industry.  The priorities are to target:

a. 
R

outes into the industry for young people

For the long-term
 sustainability of the industry it is essential that young people continue to

enter the industry.  Barriers that hinder young people from
 entering the industry m

ust be
recognised and efforts m

ade to rem
ove them

.

b. 
Personal and w

orkforce developm
ent

Shetland needs to keep and expand a trained, flexible and m
ulti-skilled w

orkforce to m
eet

the increasing dem
ands of the global m

arketplace.  P
articular areas w

here skills
developm

ent is required include quality control, productivity, traceability, environm
ental

m
anagem

ent and technical com
petence.

c.  B
usiness m

anagem
ent skills

The existing range of m
anagem

ent skills w
ithin a com

pany w
ill largely determ

ine its
scope, nature and future.  A narrow

 range of m
anagem

ent skills is likely to lim
it how

 m
uch

the business can grow
.  Skills such as business strategy, business law

, hum
an resource

m
anagem

ent, financial m
anagem

ent, negotiation skills, contract m
anagem

ent and sales
and m

arketing techniques are im
portant to secure sustainable grow

th.

      - 93 -      



- P
age 11 -

D
ELIVER

IN
G

 TH
E STR

A
TEG
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The Shetland Seafood D
evelopm

ent Project is a partnership betw
een several public and

industry m
em

bership organisations in Shetland include:

N
AFC

 M
arine C

entre

Seafood Shetland

Shetland Aquaculture

H
IE

Shetland Fish P
roducers O

rganisation

Shetland Islands C
ouncil

Shetland S
hellfish M

anagem
ent O

rganisation

The partners are responsible for identifying and prom
oting both business initiatives and

collective actions w
ith an aim

 to achieving the vision of the strategy.

Business Initiatives:

The partners w
ill be responsible for the delivery of business initiatives by identifying and

providing the resources required to achieve actions in line w
ith existing and future European,

N
ational and local policies.

C
ollective Actions:

The annual Action Plan w
ill play an im

portant role in delivering and providing a focus on the
collective actions to be delivered by the Strategy.   In addition to identifying a lead partner for
each action the partners w

ill consult and seek support from
 key stakeholders including the

Scottish G
overnm

ent, Seafish Industry Authority, Seafood Scotland and m
any others to

achieve the identified actions.

The collective actions identified in the action plan w
ill be driven forw

ard through SS
D

P and
w

ill be prioritised against the am
bitions of the Strategy and resource availability.  The

appraisal criteria for prioritisation are set out in the Action Plan.
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R
E

PO
R

T
T

o:
D

evelopm
ent C

om
m

ittee
11 June 2009

From
:

H
ead of E

conom
ic D

evelopm
ent

R
eport N

o: D
V062-F

M
areel, C

inem
a &

 M
usic Venue

Sounding B
oard Feedback R

eport #4.

1.0 
Introduction

1.1 
The purpose of this report is to update M

em
bers on progress and

costs on the M
areel project.

2.0 
Links to C

orporate Priorities

2.1 
This report links to the C

ouncil’s C
orporate Plan 2008-2011 w

hich sets
out a range of priorities to m

ore effectively and efficiently organise the
C

ouncil’s business.

3.0 
B

ackground

3.1 
In O

ctober 2008, D
evelopm

ent C
om

m
ittee agreed to the form

ation of
a S

ounding B
oard to m

onitor the M
areel project (M

inute ref 44/08).

3.2 
The m

em
bership of the board is:

D
evelopm

ent C
om

m
ittee C

hairperson, Joseph S
im

pson
D

evelopm
ent C

om
m

ittee V
ice C

hairperson, A
lastair C

ooper
D

evelopm
ent C

om
m

ittee M
em

ber, Frank R
obertson

H
ead of E

conom
ic D

evelopm
ent, N

eil G
rant

C
apital Program

m
e S

ervice M
anager, M

ike Finnie
E

xecutive D
irector of E

ducation and S
ocial C

are, H
azel

S
utherland

Shetland
Islands C

ouncil
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3.3 
The rem

it of the B
oard is:

“to m
onitor the activity and spend on the M

areel project”

“to consult on behalf of the C
om

m
ittee and C

ouncil regarding
grant conditions to be applied…

”

“to provide a progress report on the M
areel project to each

cycle of the D
evelopm

ent C
om

m
ittee and C

ouncil.  The content
of the report w

ill be appropriate for the report to be taken in
public.”

3.4 
The S

ounding B
oard also reports to S

ervices C
om

m
ittee each cycle.

3.5 
The S

ounding B
oard last m

et on 28 M
ay 2009.

4.0 
A

ctivity/Progress

4.1 
The follow

ing is provided as an update on the M
areel project provided

by the Sounding Board.

4.2.1 
Funding

S
hetland Arts have secured £12.112m

 of funding for the
project as detailed below

:

C
onfirm

ed Funding
£000s 

Expen
diture

S
hetland Islands C

ouncil
 5,190 

1,410
S

cottish A
rts C

ouncil C
apital Lottery Fund  

2,120 
0

H
IE

    965 
0

S
hetland Islands C

ouncil
    965 

0
E

uropean S
tructural Funds

 2,822 
0

G
annochy Trust

      50 
0

12,112
1,410

4.2.2 
P

roject M
anagem

ent

S
ite preparatory w

ork is now
 underw

ay and it is planned that
the foundation and piling w

ork w
ill com

m
ence in July. The

planned com
pletion date for M

areel is D
ecem

ber 2010.

5.0 
Proposal

5.1 
I propose that the C

om
m

ittee notes the w
ork being done by the

S
ounding B

oard
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6.0 
Financial Im

plications

6.1 
The C

ouncil has already approved this spend from
 the C

apital
P

rogram
m

e and E
conom

ic D
evelopm

ent U
nit. There are no financial

im
plications arising from

 the term
s of this report.

7.0 
Policy and D

elegated A
uthority

7.1 
The proposal that form

s the basis of this report satisfies a num
ber of

policies, contained in the E
conom

ic D
evelopm

ent P
olicy S

tatem
ent

2007-2011 w
hich w

as approved by D
evelopm

ent C
om

m
ittee on 24

A
pril 2008 (M

in R
ef 01/087 and by the C

ouncil on 14 M
ay 2008 (M

in
R

ef 55/08).  This report has been prepared based on the follow
ing

policies:5. “C
ontinue to develop S

hetland as a tourist destination,
through developm

ent of high quality products and services.”
16. “S

upport grow
th of businesses in the creative industries

sector.”
27. “E

nable individuals to achieve their full econom
ic

potential.”

7.2 
In accordance w

ith section 11 of the C
ouncil’s S

chem
e of

D
elegations, the D

evelopm
ent C

om
m

ittee has delegated authority to
im

plem
ent decisions w

ithin its rem
it for w

hich the overall objectives
have been approved by the C

ouncil, in addition to appropriate budget
provision, including:

E
conom

ic S
trategy

E
urope

7.3 
A

s this is a report for inform
ation, there is no requirem

ent for a
decision to be m

ade.

7.4 
In accordance w

ith S
ection 11 of the C

ouncil's S
chem

e of D
elegation,

m
anagem

ent of the S
hetland D

evelopm
ent Trust, on behalf of the

C
ouncil as sole Trustee, is delegated to the D

evelopm
ent C

om
m

ittee.

8.0 
C

onclusions

8.1 
The S

ounding B
oard w

ill continue to engage w
ith the project team

 and
report back to the C

om
m

ittee each cycle.

9.0 
R

ecom
m

endations

9.1 
I recom

m
end that the C

om
m

ittee notes the content of this report.

O
ur R

ef: N
R

JG
/JJ R

F/1221
R

eport N
o: D

V062-F
D

ate: 04 June 2009
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