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From: Head-of Organisational DevelopmentOperations Manager - Ports

REPORTNe%Report No: _ GE-P&H-222209-06-F31-B120-BD1

Subject: :
MANAGEMENLURDAIEScaIIowav Harbour — New Business

1 INFRODUCTIONIntroduction

111 The purpose of thrs report IS to |nform the Exeeuﬂ#e—@emmﬁtee—ef—the

Board of recent success in attractrnq new busrness to Scalloway Harbour.

2 Link to Council Priorities

continue to manaqe our financial resources by optimising the facilities
available at Scalloway.

2.2 Reqular reportrnq on the—develepment—ef—the—@eemerls—?e#erma—nee

business mrtratrves for Scallowav andthe small ports
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3 Best#alee—Aud#Bacquound

3.1 In 2004 the operators of the Fomaven F|eId deteeted—extenewe—ee#e&en
= atiencarried out an

inspection of the mooring system and it was deC|ded to renew the cables
and anchors in the period 2005/2006.

3.2 Approaches were made by Eoinaventhe contractor working on the mooring
system to Ports & Harbours Operations identifying Scalloway as a potential
base from which they would operate whilst carrying out replacement of the
anchor chain.

To counteract the fact that Scalloway Harbour could not supply a suitable crane,
essential for this operation, the Foinaven Operator was offered a discount
on the published rates for Harbour Dues. If this had not been done the
operatlon may weII have been based outW|th Shetland Ihe—Fepen—by

4  SeprvceReviewsOQutcome
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4.1

Agreement was reached for the initial phase of the chain renewal

4.2

programme to be carried out using Scalloway Harbour as the base.

As a result of the successful outcome for the Foinaven Operator in using

Scalloway Harbour, the second phase was also conducted via Scalloway.

, 3 3 ! 3 , ’ Early
indications are that the work required over the next two to three years to

complete the cable and anchors for Foinaven will be conducted using
Scalloway Harbour as the base.

5.2 The successful outcome of the programme to date has resulted in

Scalloway Harbour developing further, valuable contacts with the offshore
industry.

5.3 Any new or similar business will be reported to the Harbour Board on a

reqular basis.

eftectively.
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46 EINANCIALIMPLICATIONSFinancial Implications

6.1 Theroorepodirecr Snppeinl ipsllentione pococintorwith thic ronort There

6.2

are no direct financial implications contained within this repert—report.

However to attract this new oil related business to Scalloway

6.3

negotiations were undertaken by the General Manager, Ports and Harbours
Operations.

During 2005 these were a total of 24 oil related arrivals which were the

6.4

subject of negotiated charges. These vessels were in the service of three
companies contracted to oil majors to west of Shetland.

The extra revenue generated by the Council was £20,637.24. If the Table

6.5

of Dues charges had been used the income would have been £38,796.34.
However the business would have gone outwith Shetland.

At the end of the financial year, 31 March 2006, it is anticipated that the

income and operating expenditure for Scalloway will be approximately in
balance.

57 POLICY & DELEGATED AUTHORIYPolicy & Delegated Authority

516.1 The Harbour Board has full delegated authority for oversight and

decision _making in respect of the management and operation of the
Council’s harbour undertaking in accordance with overall Council policy and
the requirements of the Port Marine Safety Code (Minute References 19/03,
70/03 and 86/03). However, this report is for information only and there are
no Policy and Delegated Authority issues to address.Corporate
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68 CONCLUSIONSConclusions

618.1 1The decision to provide the Foinaven Operator with a discount for the
work carried out at Scalloway Harbour has had a positive outcome for future
_business possibilities.
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79 RECOMMENBPATHONS—Recommendations
9.1 The Executive Committeenote—the contents—of this repert—Harbour Board

note the comments of this report and support the Ports & Harbours
Operations in its pro-active approach to attract new business to Scalloway.

Our Ref: PO-OR JBE/SM Date: 13 February 2006+
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Shetland

| dands Council

911111 REPORT

To: Harbour Board 23 February 2006
From: General Manager
Report No: P& H-08-06-F

Subject: Port Operations Report

1 Introduction

1.1  This report provides an overview of port operations since the issue of the last
Port Operations Report.

2 Pilotage
21  Sullom Voe

2.1.1 Since the issue of the last Port Operations Report, pilotage
operations have been mainly routine with no major incidents.

2.1.2 Thereare, at present, fourteen first class pilots.

2.2  Scalloway
2.2.1 During December/January there were 5 acts of Pilotage.
2.2.2 There are three authorised pilots for Scalloway.

2.2.3 Since the last report, there have been no incidents, no reports of pilot gear
failures and no problems with boarding and landing.

2.2.4 Details of ship visits to Scalloway are shown in Appendix A. Up to date
figures will be provided to the next meeting.

2.3 Small Piers and Harbours

2.3.1 Appendix B shows the current actual income for small piers and
harbours.
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10 3 Staffing — Port Operations

3.1 Appendix C gives the staffing position as at 31 January 2006 showing a total

of 89 staff.

3.20n the 10 February 2006, the Council acquired all the issued shares from

the Shetland Charitable Trust of Shetland Towage Ltd. A total of 50 staff
transferred on that date.

10.1 4Port Operations

4.1

41.1

4.2

42.1

4.2.2

4.3

43.1

Sullom Voe
Appendix D shows the exports and imports at the Port of Sullom Voe.

4.1.2 Appendix E is an abstract of weather delays for January and the
cumulative totals for 2006.

Scalloway

Appendix F shows the fish landing statistics for Scalloway.

Appendix G shows the cargo statistics for Scalloway.

4.2.3 Appendix H shows the summary management accounts for Scalloway.
Small Piers and Harbours

Appendix | shows the summary management accounts for other small

piers and harbours.

10.2 5Shipping Standards

The following incidents have occurred since the last report.

5.1

Ship Incidents

511 On 18 January 2006 the Bahaman tanker, Star Ohio, moved out of
position, whilst loading at Jetty 3, following an increase in wind speed.
An investigation identified the cause as being a failure by ship’s staff to
provide adequate spring moorings. The ship’s owners have been advised
that satisfactory procedures must be in place before the vessel can return
to load at Sullom Voe.

5.1.2 On 6" February 2006 a crew member of the Marshall Islands tanker,
Overseas Cathy suffered injuries to head and thigh when the messenger

-10-
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rope from the tug Shalder parted as the tanker was heaving up the
towline. A doctor attended when the vessel berthed and stated that
hospital treatment was not required.

5.2 Pollution Incidents

5.2.1 There were no incidents during this period.

10.2.1

10.2.2

10.2.3 6 Financial Implications

6.1 There are no financial implications arising from this report.

7 Policy and Delegated Authority

7.1 The Harbour Board has full delegated authority for oversight and decision
making in respect of the management and operation of the Council's
harbour undertaking in accordance with overall Council policy and the
requirements of the Port Marine Safety Code (Minute References 19/03,
70/03 and 86/03). The purpose of this report is to inform members on port
operations which fall within the responsibility of the General Manager of
Ports & Harbours Operations and does not seek any decision. However,
this report is for information only and there are no Policy and Delegated
Authority issues to address.

8 Recommendation

8.1 This report is for noting.

-11-
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Our Reference: PO-OR JBE/SM

Date: 16 February 2006

-12 -
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Harbour Board

Staffing Position — 31 January 2006

11 Post
shed Posts

General Manager
Marine Officer/Pilots

Deputy Port Operations Manager
Port Safety Officers

Launch Crew Skippers

Launch Crew Skipper/Deckhands
Launch Crew Deckhands

Pier Master (Scalloway)

Assistant Pier Masters (Scalloway)
Engineering Assistant (Scalloway)

Full Time Harbour Assistant
Part Time Harbour Assistants

Administration Manager
Finance Assistants

Clerical Assistant

Clerical Assistant/Receptionist
Cook

Port Engineer
Maintenance Planning Engineer
Engineering Supervisor
Electrical Engineer
Marine Engineer
Welder/Fabricator
Maintenance Engineer
Engineering Assistant
Apprentice — Electrical
Apprentice — Mechanical
General Assistant

Store Keeper

Senior Stores Assistant
Stores Assistant

Driver

Total

-13-
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Ports & Harbours Operations

Appendix E

Abstract of Weather Caused Delays at 31 January 2006

Berthing Suspension
Unberthing Suspension
Loading Suspension
Boatwork Suspension
Pilotage Suspension
Helicopter Usage

Tug/Pilot Standby

Total Disruption - all Causes

Actual Delays Due to Weather

-15-

Monthly Totals

Days Hours

04
00
00
00
00
00
00
04
01

10
00
22
00
00
00
00
10
22

Mins

Cumu

Days

48
00
00
00
00
00
00
48
06
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Shetland

| slands Council
11.1.1.1.1 REPORT
To: Harbour Board 23 February 2006
From: General Manager
Ports and Harbours Operations

Report No: P& H-07-06-F
Subject: Ports Project Monitoring Report
1 Introduction

1.1  The most up to date information on al projects is incorporated in this report.

1.2  Budget Information is attached as Appendix A.
2 Reserve Fund Programme Areas

311.1.1.2

22Dock Symbister — RCM 2309

The project has been delayed to financia year 2006/07. A meeting has been
arranged, week commencing 20 February, at the request of Historic Scotland,
between Planning, Amenity Trust, consulting engineers and officers from this
Department to discuss the repairs to the Peerie Dock. The discussions will
include the methods used at Hay’s Dock in Lerwick.

Harbour Account

3.1

Plant, Vehicles and Equipment — PCM 2101

Discussions are ongoing to replace the road sweeper at Scalloway with a
second hand unit from Roads Department. Budget will be fully utilised this

year.

3.2

Navigational Aids, Sullom Voe—PCM 2104

A contract with Schlumberger’s communications division was placed on 14
October 2005. Equipment will be delivered in March with work scheduled to be
complete by end of April. BT have completed laying a fibre optic cable to Vats
Houlland which will carry the VHF communication data and control to / from
the VTSroom at Sella Ness.

-17-
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11.2
11.3
11.4 4Revenue Projects

41  Sullom Voe Termina Maintenance Contract
Only minor items of repairs to handrails etc remain to be done in this
financial year.

5 Other Business

51 WalsPier
A meeting with Clr. Robertson and pier users has now been held. We have
written to the Head of Economic Development suggesting that a joint
approach is made to CPMT requesting a budget of £10,000 in 2006/2007 in
order to draw up proposals for discussion with pier users. Such proposals
must include the repair works necessary to ensure continued use of the
existing pier used by the Foula ferry and the fishing/ aquaculture industries.

52  Extensionto SellaNess pier, Sullom Voe

There has been a delay in issuing the tender documents to the shortlisted
contractors. This can -not be done until such time as a commitment is received
from the developer of the fish meal/oil plant. This is expected in March.
Accordingly planning consent has been put back to the April cycle of meetings.

11.5 6Financial Implications

6.1  This report is for information only. There are no other financial implications
arising from this report.
11.6
11.7
11.8 7Policy and Delegated Authority

7.1  Harbour Board has full delegated authority for the oversight and
decision making in respect of the management and operation of the
Council’s harbour undertakings in accordance with the overall
Council policy, revenue budgets and the requirements of the Port
Marine Safety Code, (min refs. 19/03, 70/03, 86/03). However, this
report is for information only and there are no Policy and Delegated
Authority issues to be addressed.

119 8 Recommendations

8.1 | recommend that the Harbour Board note areas of progress and
requirements for future projects.

-18 -
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Our Ref: OR-PP JTD/SM 08 February 2006
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