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Partnership Dropin Eventg 23 January 2019

The Shetland Partnership Partnership works towards makingeth
improvements identified in SPP

The Shetland Partnershiptlse Community

Planning Partnership for Shetland This dropin event was designed to offer
Communityplanning is about how public opportunities for conversations to:
bodies work together and with local
communities to design and deliver better 1 inform attendees of progress on
services that make a real difference to delivery planning for the Shetland
people’s I|ives. Partnership Plan

1 discuss emerging themes and issues
The Partnership isixade up ofawide range of  seek feedback on anyags in
public ayencypartners andcommunityand knowledge
third sectorbodies who work together to 1 generate ideas and solutions on
deliver our collective ambitions for the future. challenging issues
Find out moe atour website: 1 gather information (e.g. to map
www.shetlandpartnership.org Partnerships in a priority area, or to

map current activity)

Partner Event 1 inform development ofthe Delivery

Plan
Shetl and’s Partnership Plan (SPP) was signe

off a“Fj adopted bY all statutory Cqmmunity “Very great change starts from very small
planning partners in July 2018. Since then, conversations, held among people who care.”
efforts havefocusd on devel opi nﬁMa?garétP.Whe'btl\é)F ry

Plan t hat will set out how the Sheétl and

Format

The dropin session was held at Islesburgh Contributions came from a wide range of

Community Centre, Lerwick between 11lam partners and members of the community,

and 3pm on 23 January 2019. who hosted tables and
around the room so that attendees could

World Café move around freely to engage in

The event was set wup iconvarsatondor | d Caf é’ styl

this is an approach designed to encourage

conversations and make them work to help Contributors

gererate solutions to challenging issues. The Senior Responsible Owners and Lead

World café encourages people to converse in  Officers for the priorities in SPP each hosted a

small groups. It allows people to speak or table. Stalls were hosted by staff from partner

simply to listen. The conversations of several agencies and members of the community

groups are linked and this helps to identify who are currently working on projects aligned

common themes and bring about new with the aims of the Partnership FPlaThe

insights. room layout, including the tables and stalls, is

shownin the diagram on the following page
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Room Layout
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Details of all the projects featureate available by emashetlandpartnership@shetland.gov.uk

Who participated?

Around70 people participated in the day, from a
wide range of organisations and communitiése
graphicopposite shows the organisations and
projects representedhrough the participants

Alongside this, we were pleased to welcome peop| shetiandwomers aia

from two community councils and representatives
from communities in some of our smaller islands.
This included folk from Papa Stour, Foula, Skerries
and Fair Isle.

Evaluation feedback

This was a new approach to running partner
events and we are always keen to learn what
works and how we can enhantee value of
participation.
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Attendees were given an evaluation form
when they were welcomed to the event. This
asked participants to indicate their feelings
about the day by putting a mark against a list
of statements.

The feedback was overwhelmingly jtog,
with over 50% othose who completed the
feedback fornreporting that they had found
the day engaging, interesting, and had

interesting conversationrucially, over 60%
of those who responded said that they were
keen to participate in delivery ithe future.
Graphl, below, summarises the evaluation
feedback.

We will continue to evaluate and monitor
people’ s experiences
are keen to widen participation and keep on
improving.

Graph 1- Shetland Partnership Workshop 23rd Jan
2019: Evaluation Responses (20% response rate)
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Key themedhat emerged from conversations atich of the four corner tables (covering the

priorities in Shetl and
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Table 1: Key Themes

Participation
Connectionsare the essential foundations of

participation. Without community
connections, an individual is unlikely to
participate.

Invitations are very powerful. We are all muc
more likely to say yes to getting involved in

something, if a personal invitatios extended.
Having conversations mormal andnatural;
the best conversations involve listening and
hearing stories in a natural uncontrived way.
We have to try taeach everyoneensuring
that everyone’s Vvoic

Place

Whatare{ KS @ f I y R Qand hibwi ddibwe
build on them?

ThelO-year planprovided a good basis for

t hinking atraction ANDPI ac
retention are key

There are a number dfarriersto people
participating in the economy childcare,

Money
Right support, at the right timein Shetland,

we really should bable to ensure that we all
know what, how, and where support is
available

Households ath communities arall different,
we need to embrace this, and work together
We need to support aulture change

o]gor=To]oF-Talo i F=TalsT o ol M alo )Mo [ORVR i I [p[In1E5(=Xe]§ Everyone should feel comfortable talking abo
eliminate these? money, and accessing support, if necessary
Vital role ofeducation skillsdevelopment and

links with industry

Additionally, there were a number of

examples of partners aligning their activity

with the priorities and outcomes in SPP and a
real sense that progress is already being made
towards our shared vision. Further details of
how Delivery Rinning is progressing will be
shared via our @ipdates over the next few
months. To sigiup for these, please contact

us using the email address below.

What next?

The conversations on the day have been
captured by the Senior Responsible Owners,
Lead Officers and stall hosts. They will be
used to help identify the change ideas to be
tested through the delivery of SPP. Key
themes from the conversations are captured
in table 1, above

shetlandpartnership@shetland.gov.uk
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