Applying for a Job Within the Council











APPENDIX B

Job Application Rates
Applicants are asked to complete an Equal Opportunities Monitoring form, which is submitted along with their application form.  Once receipt of the application form has been logged, and a log number allocated, the monitoring form is detached and is not seen by the selection panel.  After the interviews have taken place, admin staff use the monitoring form to log details of the successful candidate on CHRIS then send all monitoring forms for a particular vacancy to Personnel where the details are logged on an equal opportunities database. 

Disability
	Categories
	All Applicants
	Rejected at Shortlisting
	Rejected at Interview
	Withdrawn Applications
	Reserve Candidates
	Successful Applicants

	Disability
	2%
	2%
	2%
	0%
	1%
	1%

	No Disability
	98%
	98%
	98%
	100%
	99%
	99%


Ethnic Origin
	Categories
	All Applicants
	Rejected at Shortlisting
	Rejected at Interview
	Withdrawn Applications
	Reserve Candidates
	Successful Applicants

	African
	0%
	3%
	0%
	0%
	0%
	1%

	Afro Caribbean
	0%
	2%
	0%
	0%
	0%
	1%

	Chinese
	0%
	1%
	0%
	0%
	0%
	0%

	European
	97%
	67%
	96%
	100%
	100%
	95%

	Indian
	0%
	1%
	1%
	0%
	0%
	1%

	Mixed Descent
	0%
	4%
	0%
	0%
	0%
	0%

	Pakistani
	0%
	3%
	1%
	0%
	0%
	0%

	Other
	2%
	9%
	1%
	0%
	0%
	1%

	Undisclosed
	1%
	10%
	1%
	0%
	0%
	1%


Gender
	Categories
	All Applicants
	Rejected at Shortlisting
	Rejected at Interview
	Withdrawn Applications
	Reserve Candidates
	Successful Applicants

	Female
	73%
	33%
	23%
	27%
	25%
	18%

	Male
	27%
	67%
	77%
	73%
	75%
	82%


Working for the Authority

Personnel recently sent out questionnaires to all employees asking them to update their personal details.  We hold data on age for 100% of the workforce, of disability for 73% of the workforce, of ethnic origin for 81% of the workforce and on gender for 100% of the workforce.

Workforce Statistics

	Age 

<16
0%

16-25
9%

26-35
19%

36-45
29%

46-55
25%

56-65
17%

66-65
1%

>70
0%


	Disability

Disability
5%

No Disability
68%

Unknown
27%
	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
0%

European
80%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
1%

Unknown
19%


	Gender

Female
72%

Male
28%




Gender Mix in Various Staff Groups

The female workforce comprises:-

	APT&C

Female  44%


	Craft Operatives

Female  0%


	Chief Officials

Female  0%


	Instructors

Female  2%


	Lecturers

Female  1%


	Manual Workers

Female  37%


	Teachers

Female  16%




The male workforce comprises:-

	APT&C

Male       48%


	Craft Operatives

Male       8%
	Chief Officials

Male       1%
	Instructors

Male       1%
	Lecturers

Male       2%
	Manual Workers

Male       27%
	Teachers

Male       13%


The various staff groups comprise:-

	APT&C

Female   69%

Male       31%


	Craft Operatives

Female   0%

Male       100%
	Chief Officials

Female   0%

Male       100%
	Instructors

Female   86%

Male       14%
	Lecturers

Female   53%

Male       47%
	Manual Workers

Female   78%

Male       22%
	Teachers

Female   75%

Male       25%


Training Application Rates

Train Shetland monitor the ethnic origin of those employees who successfully apply for corporate training.  Train Shetland are not yet able to supply statistics on the ethnic origin of employees who attended their training courses.

Training Nomination Rates

We do not log whether or not training applications are successful, ie whether the application is supported or rejected by the line manager.

Promotion Rates

This was determined by reporting on the number of employees who received a pay increase greater than the annual percentage rate awarded last year.

	Age

<16
     %

16-25
     %

26-35
     %

36-45
     %

46-55
     %

56-65
     %

66-65
     %

>70
     %


	Disability

Disability
     %

No Disability
     %

Unknown
        %
	Ethnicity 

African
     %

Afro Caribbean
     %

Chinese
     %

European
     %

Indian
     %

Mixed Descent
     %

Pakistani
     %

Other
     %

Unknown
     %


	Gender

Female
68%

Male
32%




Success Rates at Different Stages of the Promotion Process

This was determined by analysing those employees who successfully requested that their grades be increased through the interim Job Evaluation Scheme.  This scheme is now closed to employees and now deals with evaluations of new posts, or management reviews.

	Age
<16
0%

16-25
25%

26-35
25%

36-45
50%

46-55
0%

56-65
0%

66-65
0%

>70
0%


	Disability

Disability
0%

No Disability
100%


	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
0%

European
100%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
0%

Unknown
0%
	Gender

Female
100%

Male
0%




Appraisal Mark Distributions
At the moment, the appraisal scheme covers only Chief Official posts.  There are currently 2 vacant Chief Official posts.

	Age

<16
0%

16-25
0%

26-35
0%

36-45
38%

46-55
56%

56-65
6%

66-65
0%

>70
0%


	Disability

Disability
6%

No Disability
94%


	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
0%

European
94%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
6%

Unknown
0%


	Gender

Female
100%

Male
0%




Distribution of Performance Related Pay or Bonuses

The Council does not have a performance related pay / bonus scheme.

Harassment and Discrimination Complaints

No harassment and discrimination complaints relating to equality opportunities were raised during the reporting period.

Grievances

No formal grievances were raised during the reporting period.

Disciplinary Proceedings

	Age

<16
0%

16-25
13%

26-35
24%

36-45
25%

46-55
25%

56-65
13%

66-65
0%

>70
0%


	Disability

Disability
25%

No Disability
62%

Unknown
   13%
	Ethnicity 

African
0%

Afro Caribbean
0%

Chinese
0%

European
100%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
0%

Unknown
0%


	Gender

Female
75%

Male
25%




Leaving the Authority

Dismissals

There were no dismissals in the reporting period.

Resignations

Of the employees who resigned:-

	Age

<16
0%

16-25
17%

26-35
17%

36-45
32%

46-55
21%

56-65
12%

66-65
1%

>70
0%


	Disability

Disability
1%

No Disability
73%

Unknown
   26%
	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
1%

European
72%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
2%

Unknown
25%


	Gender

Female
83%

Male
17%




Redundancies

Of the employees who were made redundant:-

	Age 

<16
0%

16-25
0%

26-35
0%

36-45
29%

46-55
57%

56-65
14%

66-65
0%

>70
0%


	Disability

Disability
0%

No Disability
57%

Unknown
   43%
	Ethnicity 

African
0%

Afro Caribbean
0%

Chinese
0%

European
71%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
0%

Unknown
25%


	Gender

Female
57%

Male
43%




Retirement

Of the employees who retired:- 

	Age

<16
0%

16-25
0%

26-35
3%

36-45
7%

46-55
16%

56-65
66%

66-65
8%

>70
0%


	Disability

Disability
15%

No Disability
50%

Unknown
   35%
	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
0%

European
72%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
1%

Unknown
27%


	Gender

Female
33%

Male
67%




Other (Death in Service / End of Contract / TUPE Transfer)

Of the employees who left for “other” reasons:-
	Age

<16
0%

16-25
15%

26-35
16%

36-45
31%

46-55
22%

56-65
13%

66-65
3%

>70
0%


	Disability

Disability
1%

No Disability
81%

Unknown
   18%
	Ethnicity

African
0%

Afro Caribbean
0%

Chinese
0%

European
85%

Indian
0%

Mixed Descent
0%

Pakistani
0%

Other
1%

Unknown
14%


	Gender

Female
82%

Male
18%
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