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Service Manager - Internal Audit 

Train Shetland, Vocational Training
1. Executive Summary

The auditee is Train Shetland Vocational Training Manager.  There are no key audit issues resulting from this audit.  There is one audit issue that is mostly concerned with good housekeeping and completeness of files.  In addition, there is a verbal comment regarding internal approval forms and a best value issue in connection with travel arrangements south.
Vocational Training is not a statutory service.  It does however enable Shetland to access government funding which is available for skills development of young people.  
A recent external review was carried out by Skills Development Scotland.  There were no areas of non-compliance identified and the risk band allocated is low.
2.
Audit Scope
2.1 This is an audit of Vocational Training, Train Shetland.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems, application of value for money; Human Resource Management covering staffing arrangements; Financial Management incorporating income; Vocational Training activity including administration of funded programmes, review of Scottish Skills Development claims, health and safety requirements, personal protective clothing stock, agency agreements, external audits, performance reports, disclosure, STEP Programme and  the SDS Programme rules for travel and lodgings. 
2.3 The audit scope period within which audit tests were performed was the nine months to 31st May 2010.
Details of areas tested during the course of the audit are attached, Appendix 1.

3. Audit Issue
3.1
All required documentation should be completed and copied to the relevant files with check lists completed.

4.
Other Observations
4.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
4.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

5.
Auditee Response

5.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Vocational Training Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
21st July 2010

Report No: IAR/TS/VT
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