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Shetland


Islands Council

 FILLIN "Committee, Place, and Date and Time..." \* MERGEFORMAT 
INTERNAL AUDIT REPORT




To:
 Safety Manager
cc:
Safety and Risk Manager

Head of Legal & Administration

Chief Executive


Head of Finance

From:
Service Manager – Internal Audit
Executive Services, Legal & Administration, Safety & Risk  – Safety

1.   Auditee & Background
1.1 The auditee is the Safety Manager, who has a line reporting responsibility to the Safety and Risk Manager. 

1.2
The main legislation that covers the Safety function is the Health & Safety at Work Act 1974. However, there is a large body of legislation covering this area including: 

· Reporting of Injuries, Diseases and Dangerous Occurrences Regulation   1995 (RIDDOR 95)

· Road Traffic Act 1988

· Control of Substances Hazardous to Health Regulations 2002 (COSHH)


The main policy used for reference as part of this audit was the Draft Health & Safety Policy, which is currently out for consultation with the Central Safety Committee.   In addition, the Safety and Risk Service Plan, which is also in draft form, was referred to.

1.3
The Safety Manager is responsible for formulating and implementing the management of Health and Safety across all Council activities by developing systems, policies and action plans to facilitate this. The overall responsibility, for Health and Safety within the Council, lies with the Chief Executive. This overall responsibility cannot be delegated.


1.4
The section comprises of the Safety Manager and the Safety Officer.   Both act as ‘competent person’ under Health & Safety Legislation and as ‘responsible person’ under RIDDOR 95.

2. Audit Scope

2.1
This is an audit of Safety section.

2.2
The audit scope period within which tests were performed was the nine months to 29th February 2004.

2.3

The audit encompassed a review of the administration and controls established over compliance with national guidelines and Council policy; policies, covering key areas of operation; the application of value for money criteria; staff training arrangements; monitoring of the Council Health & Safety performance; risk assessment schemes; records of Health and Safety representatives and first aiders; Health and Safety training; safety forums; road safety; targets under government initiatives and communication of Health and Safety information.


Details of areas tested during the course of the audit are attached, Appendix 1.

3.
Key Audit issues
3.1
There are currently no systems of planned inspections, surveys and audits in operation to enable the monitoring of performance of Health & Safety across the Council.  This would provide comfort that the Council is fulfilling its Health & Safety obligations. We acknowledge the draft Service Plan recognises this fundamental requirement
3.2    A scheme of risk assessments and a co-ordinated approach to risk assessment training requires to be in place throughout the Council.  We acknowledge that during the audit process a new risk assessment scheme has commenced roll out.  This will be subject to review during the follow up audit.
4. Other Audit issues

4.1
Systems should be devised to collect and report work related ill health absence information (not related to accident or incident). 

4.2
Training requirements for Health and Safety need to be formally identified by the Safety Manager.

5. Other Observations

5.1
We would like to take this opportunity to thank the staff from Safety for the time and assistance afforded to Internal Audit during the course of the audit assignment.  

5.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

6.
Auditee Response


6.1
A written response should be made to the Safety and Risk Manager, with copies to all recipients of this report, and Internal Audit by 4th June 2004.
6.2
Attached as Appendix 2 is an action plan that requires to be completed and returned to Internal Audit.

Date: 
7th May 2004
              Report No IA/SAF/0304
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