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Shetland


Islands Council

 FILLIN "Committee, Place, and Date and Time..." \* MERGEFORMAT 
INTERNAL AUDIT REPORT
Confidential

To:
Head of Service - Social Care

cc:
Executive Director - Community Services


Head of Service - Finance Services


Head of Policy

From:
Service Manager - Internal Audit 

COMMUNITY SERVICES - SOCIAL CARE
1.
Auditee and Background
1.1
The auditee is the Head of Service - Social Care, Community Services Department. 


1.2
The purpose and duty of Social Care is to promote social welfare by making available advice, guidance and assistance on a scale appropriate for the area. This entails providing and arranging services considered suitable and adequate for persons in need who -

· require care and attention arising out of infirmity, youth or age;

· suffer from mental illness or mental disorder or are substantially handicapped by any deformity or disability;

· are children in need and / or at risk;

· are offenders;

· abuse substances.


1.3
Social Care is heavily prescribed by legislation and it performs both mandatory and discretionary functions.


1.4
Mandatory functions are performed in accordance with the following primary pieces of legislation: Social Work (Scotland) Act 1968; Children (Scotland) Act 1995; NHS and Community Care Act 1990; Chronically Sick and Disabled Persons Act 1970; Mental Health (Scotland) Act 1984; Criminal Justice Acts (various); Adoption (Scotland) Act 1978 (as amended). In addition the following legislation has recently been introduced by the Scottish Executive - Regulation of Care (Scotland) Act 2001 and the Community Care and Health (Scotland) Act 2002.


1.5
The main discretionary functions of Social Care relate to grants to, or on behalf of, individuals and voluntary organisations and the provision of laundry facilities. Social Care also makes arrangements for services on behalf of the Charitable Trust some of which assist core functions.


1.6
Social Care are responsible for the management of budgets with a turnover in excess of £10 million year ending 31 March 2003. An analysis of the budgets for 2002 / 2003 is presented below:

	Shetland  Islands Council - Revenue Budgets - 2002 / 2003

	Head of Service
	283,000

	Family Support
	993,692

	Looked After Children
	1,318,881

	Community Care
	2,811,196

	Adult Services
	1,896,766

	Older People
	3,017,943

	
	£10,321,478


	Shetland Islands Council Charitable Trust- Budgets - 2002 / 2003

	Shetland Welfare Trust (Running Costs)
	2,705,237 

	Agency / Delegated Schemes (Social Care)
	1,060,157

	Other Voluntary Organisations
	1,058,788

	
	£4,824,182


Planning and Information costs are primarily support services and are recharged to other budget heads accordingly. The Criminal Justice service is fully funded by the Scottish Executive and hence has a nil effect on overall budget provision.

1.7
Approximately eight hundred and fifty seven persons are employed in one capacity or another to provide Social Care in Shetland. Major types of staff and their respective numbers are shown in the following table:

	Numbers
	Type of Staff / Employment
	Basis

	
	
	

	CSY007
	Administration Assistant
	Temporary

	CSO123
	Assistant Manager
	Temporary

	CSO139
	Centre Assistant
	Temporary

	CSF014
	Child Care Partnership Playwk
	Temporary

	CSF025
	Clerical Assistant
	Temporary

	CSA034
	Clerical Assistant
	Temporary

	CSY013
	Clerical Assistant
	Temporary

	CSC313
	Clerical Assistant
	Temporary

	CSY013
	Clerical Assistant
	Temporary

	CSY018
	Clerical Assistant
	Temporary

	CSO005
	Clerical Assistant
	Temporary

	CSY013
	Clerical Assistant
	Temporary

	CSC007
	Fieldwork Assistant
	Temporary

	CSC305
	Home Help
	Temporary

	CSP010
	Information & Research Assista
	Temporary

	CSA081
	Occupational Therapist Technic
	Temporary

	CSF021
	Playworker
	Temporary

	CSA023
	Resource Centre Officer
	Temporary

	CSY014
	Resources Assistant
	Temporary

	CSY012
	Senior Clerical Assistant
	Temporary

	20
	Clerical  & Administration
	Temporary

	CSA102
	Social Care Worker
	Temporary

	CSA107
	Social Care Worker
	Temporary

	CSA104
	Social Care Worker
	Temporary

	CSA105
	Social Care Worker
	Temporary

	CSA070
	Social Care Worker
	Temporary

	CSA107
	Social Care Worker
	Temporary

	CSA112
	Social Care Worker
	Temporary

	CSA088
	Social Care Worker
	Temporary

	CSA110
	Social Care Worker
	Temporary

	CSA090
	Social Care Worker
	Temporary

	CSA108
	Social Care Worker
	Temporary

	CSA100
	Social Care Worker
	Temporary

	CSA109
	Social Care Worker
	Temporary

	CSA111
	Social Care Worker
	Temporary

	CSA093
	Social Care Worker
	Temporary

	CSA113
	Social Worker
	Temporary

	CSL037
	Social Worker
	Temporary

	17
	Social / Social Care Workers
	Temporary

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	CSA013
	Team Worker Annsbrae
	Relief or Casual

	37
	Total Temporary Staff
	

	16
	Team Workers Annsbrae
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO090
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSA086
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSA089
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO127
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA085
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSA086
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	CSL032
	Social Care Worker
	Relief or Casual

	CSL031
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSA078
	Social Care Worker
	Relief or Casual

	CSO125
	Social Care Worker
	Relief or Casual

	CSO126
	Social Care Worker
	Relief or Casual

	99
	Social Care Workers
	Relief or Casual

	CSA101
	Resource Centre Officer
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSC019
	Laundry Worker
	Relief or Casual

	CSO136
	Kitchen Assistant
	Relief or Casual

	CSO142
	Kitchen Assistant
	Relief or Casual

	CSO158
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO142
	Kitchen Assistant
	Relief or Casual

	CSO142
	Kitchen Assistant
	Relief or Casual

	CSO136
	Kitchen Assistant
	Relief or Casual

	CSO142
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO136
	Kitchen Assistant
	Relief or Casual

	CSO136
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO142
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO133
	Kitchen Assistant
	Relief or Casual

	CSO136
	Kitchen Assistant
	Relief or Casual

	CSO158
	Kitchen Assistant
	Relief or Casual

	31
	Kitchen & Laundry Workers
	Relief or Casual

	CSC309
	Homehelp
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual
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	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	CSC305
	Home Help
	Relief or Casual

	285
	Home Helps
	Relief or Casual

	CSO146
	Handyman
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO138
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSO131
	Domestic Assistant
	Relief or Casual

	CSO128
	Domestic Assistant
	Relief or Casual

	CSC307
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	CSC307
	Cook
	Relief or Casual

	CSO153
	Cook
	Relief or Casual

	CSO135
	Cook
	Relief or Casual

	CSO135
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	CSO135
	Cook
	Relief or Casual

	CSO135
	Cook
	Relief or Casual

	CSO153
	Cook
	Relief or Casual

	CSC307
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	CSO130
	Cook
	Relief or Casual

	36
	Cooks / Domestic Assistants
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO132
	Centre Assistant
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO139
	Centre Assistant
	Relief or Casual

	CSO108
	Asst Resource Unit Manager
	Relief or Casual

	CSO108
	Asst Resource Unit Manager
	Relief or Casual

	CSO108
	Asst Resource Unit Manager
	Relief or Casual

	CSO108
	Asst Resource Unit Manager
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	CSA079
	Assistant Resource Centre Off
	Relief or Casual

	35
	Centre Administration Staff
	Relief or Casual

	CSY001
	Head of Social Care Service
	Established

	CSY002
	Snr Service Man - Social Care
	Established

	CSL001
	Service Manager
	Established

	CSA001
	Service Manager
	Established

	CSF001
	Service Manager
	Established

	CSO001
	Service Manager
	Established

	CSC001
	Service Manager
	Established

	CSJ001
	Criminal Justice Services Mgr
	Established

	502
	Total Relief / Casual Staff
	

	8
	Senior Management
	Permanent

	CSL004
	Youth Justice Social Worker
	Fixed-Term

	CSF023
	Family Support Worker
	Fixed-Term

	CSO043
	Unit Manager
	Established

	CSO085
	Unit Manager
	Established

	CSO006
	Unit Manager
	Established

	CSL021
	Unit Manager
	Established

	CSL007
	Unit Manager
	Established

	CSP007
	Training Manager
	Established

	CSP013
	Training Assistant
	Established

	CSC311
	Trainee Social Worker
	Established

	CSA030
	Team Leader
	Established

	CSA029
	Team Leader
	Established

	CSA031
	Team Leader
	Established

	CSA032
	Team Leader
	Established

	CSA068
	Specialist Social Worker
	Established

	CSC008
	Social Worker Sensory Impairmt
	Established

	CSC010
	Social Worker Health Services
	Established

	CSL006
	Social Worker Family Placement
	Established

	CSJ003
	Social Worker
	Established

	CSL003
	Social Worker
	Established

	CSF019
	Social Worker
	Established

	CSC005
	Social Worker
	Established

	CSF020
	Social Worker
	Established

	CSC006
	Social Worker
	Established

	CSL002
	Social Worker
	Established

	CSF004
	Social Worker
	Established

	CSJ002
	Social Worker
	Established

	CSO026
	Social Care Worker Day Care
	Established

	CSO027
	Social Care Worker Day Care
	Established

	CSO028
	Social Care Worker Day Care
	Established

	CSO103
	Social Care Worker
	Established

	CSO024
	Social Care Worker
	Established

	CSL025
	Social Care Worker
	Established

	CSO054
	Social Care Worker
	Established

	CSO061
	Social Care Worker
	Established

	CSA043
	Social Care Worker
	Established

	CSO052
	Social Care Worker
	Established

	CSO069
	Social Care Worker
	Established

	CSO095
	Social Care Worker
	Established

	CSA041
	Social Care Worker
	Established

	CSO096
	Social Care Worker
	Established

	CSL013
	Social Care Worker
	Established

	CSA049
	Social Care Worker
	Established

	CSA015
	Social Care Worker
	Established

	CSO066
	Social Care Worker
	Established

	CSO011
	Social Care Worker
	Established

	CSO091
	Social Care Worker
	Established

	CSL027
	Social Care Worker
	Established

	CSL029
	Social Care Worker
	Established

	CSO012
	Social Care Worker
	Established

	CSO056
	Social Care Worker
	Established

	CSL022
	Social Care Worker
	Established

	CSO101
	Social Care Worker
	Established

	CSA059
	Social Care Worker
	Established

	CSA038
	Social Care Worker
	Established

	CSL011
	Social Care Worker
	Established

	CSA039
	Social Care Worker
	Established

	CSA014
	Social Care Worker
	Established

	CSO079
	Social Care Worker
	Established

	CSA071
	Social Care Worker
	Established

	CSO013
	Social Care Worker
	Established

	CSL020
	Social Care Worker
	Established

	CSA075
	Social Care Worker
	Established

	CSO102
	Social Care Worker
	Established

	CSO092
	Social Care Worker
	Established

	CSO124
	Social Care Worker
	Established

	CSL012
	Social Care Worker
	Established

	CSO048
	Social Care Worker
	Established

	CSO022
	Social Care Worker
	Established

	CSA046
	Social Care Worker
	Established

	CSA044
	Social Care Worker
	Established

	CSA016
	Social Care Worker
	Established

	CSA052
	Social Care Worker
	Established

	CSL011
	Social Care Worker
	Established

	CSL018
	Social Care Worker
	Established

	CSO019
	Social Care Worker
	Established

	CSA057
	Social Care Worker
	Established

	CSO014
	Social Care Worker
	Established

	CSO053
	Social Care Worker
	Established

	CSA064
	Social Care Worker
	Established

	CSA066
	Social Care Worker
	Established

	CSO107
	Social Care Worker
	Established

	CSO015
	Social Care Worker
	Established

	CSO099
	Social Care Worker
	Established

	CSA050
	Social Care Worker
	Established

	CSL014
	Social Care Worker
	Established

	CSA067
	Social Care Worker
	Established

	CSO020
	Social Care Worker
	Established

	CSO098
	Social Care Worker
	Established

	CSO067
	Social Care Worker
	Established

	CSL015
	Social Care Worker
	Established

	CSA040
	Social Care Worker
	Established

	CSA076
	Social Care Worker
	Established

	CSA061
	Social Care Worker
	Established

	CSA051
	Social Care Worker
	Established

	CSA062
	Social Care Worker
	Established

	CSO016
	Social Care Worker
	Established

	CSO047
	Social Care Worker
	Established

	CSA045
	Social Care Worker
	Established

	CSO017
	Social Care Worker
	Established

	CSO060
	Social Care Worker
	Established

	CSA065
	Social Care Worker
	Established

	CSA073
	Social Care Worker
	Established

	CSO093
	Social Care Worker
	Established

	CSA072
	Social Care Worker
	Established

	CSO009
	Social Care Worker
	Established

	CSO051
	Social Care Worker
	Established

	CSO057
	Social Care Worker
	Established

	CSO021
	Social Care Worker
	Established

	CSO055
	Social Care Worker
	Established

	CSA074
	Social Care Worker
	Established

	CSL010
	Social Care Worker
	Established

	CSO018
	Social Care Worker
	Established

	CSO050
	Social Care Worker
	Established

	CSL022
	Social Care Worker
	Established

	CSL016
	Social Care Worker
	Established

	CSO094
	Social Care Worker
	Established

	CSO059
	Social Care Worker
	Established

	CSA012
	Social Care Worker
	Established

	CSO068
	Social Care Worker
	Established

	CSA042
	Social Care Worker
	Established

	CSA011
	Social Care Worker
	Established

	CSL023
	Social Care Worker
	Established

	CSL017
	Social Care Worker
	Established

	CSO065
	Social Care Worker
	Established

	CSO097
	Social Care Worker
	Established

	CSA048
	Social Care Worker
	Established

	CSA047
	Social Care Worker
	Established

	CSA060
	Social Care Worker
	Established

	CSO049
	Social Care Worker
	Established

	CSO063
	Social Care Worker
	Established

	CSO064
	Social Care Worker
	Established

	CSO062
	Social Care Worker
	Established

	CSO058
	Social Care Worker
	Established

	CSO105
	Social Care Worker
	Established

	CSO100
	Social Care Worker
	Established

	CSA053
	Social Care Worker
	Established

	CSA098
	Social Care Worker
	Established

	CSO029
	Snr Social Care Wrk Day Care
	Established

	CSF002
	Senior Social Worker
	Established

	CSF003
	Senior Social Worker
	Established

	CSC002
	Senior Social Worker
	Established

	CSA035
	Senior Social Care Worker
	Established

	CSL026
	Senior Social Care Worker
	Established

	CSO046
	Senior Social Care Worker
	Established

	CSO088
	Senior Social Care Worker
	Established

	CSA054
	Senior Social Care Worker
	Established

	CSL028
	Senior Social Care Worker
	Established

	CSO077
	Senior Social Care Worker
	Established

	CSL008
	Senior Social Care Worker
	Established

	CSA056
	Senior Social Care Worker
	Established

	CSA036
	Senior Social Care Worker
	Established

	CSO007
	Senior Social Care Worker
	Established

	CSA055
	Senior Social Care Worker
	Established

	CSL009
	Senior Social Care Worker
	Established

	CSL019
	Senior Social Care Worker
	Established

	CSO007
	Senior Social Care Worker
	Established

	CSO008
	Senior Social Care Worker
	Established

	CSO044
	Senior Social Care Worker
	Established

	CSA010
	Senior Social Care Worker
	Established

	CSA092
	Senior Social Care Worker
	Established

	CSO088
	Senior Social Care Worker
	Established

	CSL024
	Senior Social Care Worker
	Established

	CSO023
	Senior Social Care Worker
	Established

	CSO087
	Senior Social Care Worker
	Established

	CSO086
	Senior Social Care Worker
	Established

	166
	Social / Social Care staff
	Permanent

	CSA004
	Senior Occupational Therapist
	Established

	CSC011
	Senior Home Care Organiser
	Established

	CSA026
	Resource Centre Officer
	Established

	CSA022
	Resource Centre Officer
	Established

	CSA021
	Resource Centre Officer
	Established

	CSA033
	Project Manager
	Established

	CSA007
	Occupational Therapist
	Established

	CSA003
	Manager Supported Accom
	Established

	CSO122
	Manager
	Established

	CSA017
	Manager
	Established

	CSO118
	Manager
	Established

	CSA028
	Manager
	Established

	CSC019
	Laundry Worker
	Established

	CSO032
	Laundry Worker
	Established

	CSC020
	Laundry Worker
	Established

	CSC017
	Laundry Worker
	Established

	CSC018
	Laundry Worker
	Established

	CSO134
	Laundry Assistant
	Established

	CSC025
	Kitchen Assistant - MOW
	Established

	CSO147
	Kitchen Assistant
	Established

	CSO042
	Kitchen Assistant
	Established

	CSO112
	Kitchen Assistant
	Established

	CSO075
	Kitchen Assistant
	Established

	CSC024
	Kitchen Assistant
	Established

	CSA009
	Independence at Home Assessor
	Established

	CSO002
	Homelink Co-ordinator
	Established

	CSC014
	Home Care Organiser
	Established

	CSC013
	Home Care Organiser
	Established

	CSC012
	Home Care Assistant
	Established

	CSC312
	Head Cook
	Established

	CSO082
	Handyman
	Established

	CSO081
	Handyman
	Established

	CSO083
	Handyman
	Established

	CSP002
	Financial Planning Officer
	Established

	CSF008
	Fieldwork Assistant
	Established

	CSF011
	Family Support Worker
	Established

	CSF012
	Family Support Worker
	Established

	CSY005
	Duty Assistant
	Established

	CSO038
	Domestic
	Established

	CSO137
	Domestic
	Established

	CSO074
	Domestic
	Established

	CSO035
	Domestic
	Established

	CSO073
	Domestic
	Established

	CSO072
	Domestic
	Established

	CSO037
	Domestic
	Established

	CSO033
	Domestic
	Established

	CSO036
	Domestic
	Established

	CSO113
	Domestic
	Established

	CSO117
	Domestic
	Established

	CSO115
	Domestic
	Established

	CSO114
	Domestic
	Established

	CSO070
	Domestic
	Established

	CSA020
	Deputy Manager
	Established

	CSJ008
	Criminal Justice Assistant
	Established

	CSL033
	Co-ordinator-Child Prot/LAC
	Established

	CSO076
	Cook in Charge
	Established

	CSO109
	Cook in Charge
	Established

	CSO039
	Cook in Charge
	Established

	CSO110
	Cook in Charge
	Established

	CSO071
	Cook 3
	Established

	CSO111
	Cook
	Established

	CSO040
	Cook
	Established

	CSJ007
	Community Services Supervisor
	Established

	CSJ006
	Community Services Supervisor
	Established

	CSO003
	Community Care Financial Assr
	Established

	CSC009
	Clerical Assistant
	Established

	CSC310
	Clerical Assistant
	Established

	CSF010
	Clerical Assistant
	Established

	CSF009
	Clerical Assistant
	Established

	CSY006
	Clerical Assistant
	Established

	CSL005
	Children Resources Assistant
	Established

	CSF013
	Child Care Partnership Co-ord
	Established

	CSP009
	Charitable Trust Co-ordinator
	Established

	CSA008
	Charitable Trust Assistant
	Established

	CSO119
	Centre Assistant
	Established

	CSO120
	Centre Assistant
	Established

	CSO004
	CC Resources Assistant
	Established

	CSA080
	Bus Escort
	Established

	CSC022
	Assistant Cook - MOW
	Established

	CSA002
	Adult Resources Assistant
	Established

	CSY004
	Administration Officer
	Established

	CSY003
	Administration Officer
	Established

	CSY008
	Administration Assistant
	Established

	CSP005
	 Eval Research & Dev Officer
	Established

	84
	Other Professional / Technical / Administration 
	Permanent

	258
	Total Permanent / Fixed Term Posts
	

	60
	Vacant Posts
	

	857
	Total Establishment
	 


Social Care is organised on a functional basis, and embraces six (6) front-line Services - Community Care Fieldwork, Adult Services, Older People Services, Looked after Children, Family Support and Criminal Justice. A support function is provided by Planning and Information. Each Service has a dedicated Service Manager, who is responsible to either the Head of Service, or the Senior Service Manager - Community Care.  The Services within the responsibility of the Senior Service Manager - Community Care, require approximately eighty percent (80%) of the Social Care Budget. The Criminal Justice Unit receives funding from specific Scottish Executive grants.

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



1.8
Aside from the day-to-day use of the standard working applications on the Council’s WAN (WORD, EXCEL, E-mail etc.) the principal service related computer system used within Social Care is the Social Services Information System (SSIS).  The system consists of various modules whereby Administrative staff maintains the client index, Home Care organisers maintain home help schedules and Occupational Therapists allocate aids and adaptations and run a stock system.  The system has the ability to track the care cycle but only referrals, allocations and closures are recorded. The system is supplemented by Access / Excel databases that record information for the purposes of statutory returns.  The transfer of home care hours worked between the system and the Council’s personnel and payroll system (CHRIS) is automated via an Access database.  The Council has approved the replacement of this system and the project is at the invitation to tender stage.

2.
Audit Scope

2.1
This is an audit of Social Care.


2.2
The audit encompassed the following: a review of the administration and controls surrounding the application of statute and Council policy; system access controls and their alignment with job responsibilities and segregation of duties; access to end-user systems and back-up routines; application of value for money criteria; staffing arrangements; employee screening, overtime and expense claims; training; residential and day care units incorporating registers, financial assessments, client fees, security of valuables, drugs and medications, vehicles, inspections and risk assessments; contract management; home care and domiciliary services including a review of systems, SSIS, income collection and care packages; capital expenditure; financial management including journals, virements, purchase orders, invoices, budgets, income, petty cash and bank accounts and a miscellaneous programme incorporating inventories, charitable trust funds, grant claims, performance indicators, fostering allowances, child care packages and Employees Register of Interests .

2.3
The audit scope period within which audit tests were performed was the nine months to 30 April, 2002.

Details of areas tested during the course of the audit are attached, Appendix 1.

3.
Audit Issues

3.1
Custody arrangements for residents valuables require review. 


3.2
Integra passwords should be regularly changed and as a minimum must be amended from the original default password.


3.3
Computer access and signing authority records require to be kept updated.


3.4
Contract arrangements need reviewed to determine requirements, monitoring procedures and appropriate terms and conditions.


3.5
Petty cash floats and bank accounts are being inappropriately administered in some establishments.


3.6
A review of current risk assessments and appropriate training in the process is required.


3.7
An urgent review of inventory procedures is necessary.


3.8
Expense claim forms must be adequately completed.


3.9
The Employees Register of Interests should be reviewed and thereafter kept up to date.

3.10
Logbooks must be maintained for all residential and day care unit vehicles.

4.
Key Observation
4.1
Whilst a number of issues identified in the previous audit performed in 1998/99 have been addressed, the restructuring of the Social Care Services has, in some areas, resulted in a lack of clarity in terms of roles and responsibilities.

5.
Other Observations

5.1
We note that Service Level Agreements are gradually being introduced for voluntary organisations. We would endorse Social Care’s desire to continue this process.


5.2
We would like to take this opportunity to thank all the staff from Social Care for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff, together with a ready willingness to acknowledge and accept recommendations, both written and verbal, made by Internal Audit, was appreciated throughout the audit process.


5.3
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed

6
Auditee Response
6.1
A written response is required, to the Executive Director - Community Services, with copies to all recipients of this report by 6, September 2002.


6.2
Attached as Appendix 2 is an action plan that requires to be completed and returned to Internal Audit.

Date: 9 August, 2002

Report No: IAR/09/08/02











































Planning and Information 





Service Mgr - Looked After Children�Service Mgr - Family Support�Criminal Justice Unit Manager 





Senior Service Manager - Community Care 





Service Mgr - Community Care Fieldwork�Service Mgr - Adult Services�Service Mgr - Older People Services 





Head of Service 

































































Page 1 of 5

