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	#1.
	Human Resource Management – Employee Review and Development
	
	
	
	

	
	
	
	
	
	

	
	It was stated by the Acting Asset and Properties Service Manager that no employee performance review and development has been done in at least the last year.  Accordingly no further testing has been done in this area.
	Employee review and development should be carried out for all employees on at least an annual basis.
	Acting Asset & Properties Manager
	Formal reviews will resume when current staffing difficulties are resolved. 
	1 April 2010

	
	
	
	
	
	

	# 2.
	Property Management – Access audits
	
	
	
	

	
	
	
	
	
	

	
	The intention was that all properties would be access audited every two to five years.  This is particularly important if building use changes, as it is access to the service, rather than the building, that must be available.

The Acting Asset & Properties Manager stated that because of staffing difficulties within the section, they are doing the critical audits, ie new buildings and those buildings that are perceived to present the greatest risk.  In addition, the Property Officer stated that some buildings that had been regarded as high-risk in terms of accessibility are no longer open to front-line services, eg Housing at Fort Road, which has relocated.

A report was produced in November 2007 showing progress made on implementing DDA requirements and the planned action for 2008 and 2009.  It was ascertained that this programme is not being met because of additional staffing difficulties that have arisen since that date.  In addition, as more time elapses, the on-going programme of review becomes more out of date.
	Resource availability should be assessed and thereafter, a revised timetable devised to ensure that access audits and follow up audits are carried out, to ensure the Council’s compliance with legislation.
	Acting Asset & Properties Manager
	Critical audits have continued to be carried out.  Follow up audits will recommence when current staffing difficulties are resolved.
	1 April 2010

	
	
	
	
	
	

	# 3.
	Property Management – property maintenance
	
	
	
	

	
	
	
	
	
	

	
	Because of the current staffing difficulties within the section checks are not taking place consistently on whether the lessees are fulfilling the terms of their leases in respect of property maintenance.  The Acting Manager stated that high-risk cases were looked at by the Clerk of Works at Capital Projects.
	Resource availability should be assessed and thereafter a programme devised to ensure that maintenance on all leased Council properties is regularly carried out.
	Acting Asset & Properties Manager
	A programme of inspections of leased property will be introduced when current staffing difficulties are resolved.  Where it is known that disrepair is present, these cases will continue to be inspected by the Clerk of Works from the CPS, in the meantime.
	1 April 2010

	
	
	
	
	
	

	# 4.
	Property Management – Asset Management Plans
	
	
	
	

	
	
	
	
	
	

	
	In conversation with the Acting Asset & Properties Manager, it was ascertained that Asset Management Plans for Education, Social Care and the Corporate Estate were produced in December 2006.  Not yet completed are those for Ports and Harbours and Miscellaneous properties.  It had been intended that these would be completed by March 2008 but staffing issues have meant that this deadline and a subsequent one of March 2009 could not be met.  

In its Draft Report to Members, Audit Scotland has stated that “there is a risk that until the estate management plan is in place, the assets of the council are not being utilised in the most effective way”.
	Resource availability should be assessed in order to develop a timetable for completing the remaining Asset Management Plans and thereafter initiating a schedule for reviewing all Plans.
	Acting Asset & Properties Manager
	The Asset Management Plans that have been completed cover the majority of the Council’s properties.  The remaining sections will be completed when the current staffing difficulties are resolved.
	1 April 2010
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