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	# 1
	The Roadworks Register is held in line with legislation.  However, at the time of review the last information from N forms was for September 2003.  A number of ‘N’ and ‘R’ forms was present but had yet to be entered onto the register.

	1. All relevant information outstanding should be entered into the Register.
2. Future information should be entered as soon practical after it is received.
3. The Register should be regularly reviewed to ensure it is being kept up to date.

	Network Engineer
	1. This has been done.

2. This now happens.

3. This now happens.


	-

-

-



	
	
	
	
	
	

	
	
	
	
	
	

	# 2
	Annual Programmes / Contracts – Private Contractors

From a sample of three contracts awarded to private contractors:

· All contracts have been extended on an annual basis since 1998;

· Committee approval for continuation has not been sought since March 2002;

· All contracts are for over 5 x the de minimis sum;

· Total value of each individual contract since 1998 is over £800k;

· A Contract Guarantee Bond was released in 2001 and the contract is still ongoing;

· In one instance there is incomplete documentation offering continuation. 
Internal Audit accepts that an appropriate review of all rates and charges has been carried out on an annual basis.

Annual Programmes - In-house Arrangements

A three year contract with an annual budget of over £200k was awarded in house in 1997 and has not since been subject to rigorous review.  There are many other Roads Network annual programmes which are allocated in house which individually value under £50k but total over £200k.

The Best Value Service Review: Roads Service - Report CE-06-F - 28 March 2002 recommended the extension of the present in-house arrangements subject to the activities of CCT being further extended or CCT legislation being repealed.  CCT legislation was repealed by the Local Government Scotland Act 2003 and replaced with a Duty to Secure Best Value.
There is a total annual programme revenue budget of over £4.2m which is placed with Roads Maintenance.  Some of these budgets historically were under Roads Network (for example Reactive Repairs and Minor Maintenance, 2002 budget of £1.2m which has since been broken down over several budget heads).  The Network Manager stated that a major part of the works done under these headings is allocated in-house.  It may be that in order to ensure best value, a review of all Roads in-house arrangements should be undertaken.

Rolling Programmes

There are currently 11 rolling programmes totalling over £1.08m.  Three of these areas of activity have a budget of over £150,000.  It is stated by the Network Manager that much of this work is done in-house.


	1.
All existing private contract extensions (over 5 x the de minimis sum) should be evaluated to determine whether a re-tendering process is appropriate. 

2.
Existing in-house arrangements in both the Rolling Capital Programme Schemes and the Annual Programmes / Agreements should be reviewed to take into consideration the aggregate value of in-house provision and to ensure best value principles are being adhered to.

3.
Appropriate approval should be sought for all extended contracts.

4.
Consideration should be given as to whether the projects budgeted at over £150k within the rolling programme should be classed as named projects.
	Network Manager
	1. This has been done. All 3 are to be retendered.

2. The first annual reviews of the Roads and Lighting arrangements are now under way.

3. This has now been done.

4. This will now be adhered to.


	-

-

June 2004

From now on



	
	
	
	
	
	

	
	
	
	
	
	

	# 3
	1.
Network staff have confirmed that the weekly inspection of “jobs awaiting approval” on the RMS is not being carried out.  It was stated that the reasons for this is lack of training and knowledge of the system. 

2.
Network payment approvals are being system generated after 21/28 days.  This does not provide evidence that the charges have been reviewed and approved.  It was stated that all Network generated Work Orders are being reviewed on completion. However, because Network are not initiating, and therefore not approving the payment process stage there is no audit evidence that they have reviewed all the final charges.   From a sample of 13 Work Orders:

· Eight had no back up evidence of being reviewed / agreed and payment was system generated.

· In one instance there was paper evidence of disputed costs but the higher Maintenance Measured Value was automatically processed / systems generated – no credit has appeared on Integra.

· From an estimated value of £10.5k a payment of £24K had been systems generated.  Agreement has not been finalised but the payment has still been processed through Integra.

3.
The weekly report and journal provided by the Infrastructure Administration Manager has a combination of the jobs awaiting approval, Network payments that have been system generated and pre-approved Maintenance Section Work Orders.  It was stated that Network staff spend considerable time extracting and sorting the information into a format that is suitable for relevant Managers for approval.  This is done by way of a journal checklist.

4.
The RMS had produced a Random Sample of twenty eight Work Orders in the period May 2003 and March 2004.  The total value of this selection is in excess of £550,000.  It has been confirmed by the Network Manager that the appropriate audit required of this sample has not occurred.  


	1. Roles and responsibilities should be clarified and further training should be provided if necessary. 

2. Network staff must inspect the “jobs awaiting approval” at least once a week to agree / disagree the final charges.  If agreed Network staff should progress the Work Order onto the payment stage.
3. Investigate whether the system can produce reports that are more tailored to Roads Network requirements. 

4.
The Audit process of Road Maintenance should be initiated immediately.
	Network Manager
	1. Roles and responsibilities are being confirmed.

Training is being sought.

2. This is now being done.

3. Although this has not yet been achieved, it must be done as soon as possible.

4. Agreed. However, satisfactory reports have not yet been received.


	September 2004

September 2004

-

September 2004

September 2004



	
	
	
	
	
	

	# 4
	Evidence of prior approval of overtime could not be provided for any of the overtime reviewed.


	Ensure overtime request forms are correctly completed, appropriately authorised and kept in an appropriate file for future reference.


	Network Manager &

Administration Manager
	This is being adhered to 
	-
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