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ACTION PLAN


	Aud. Com.
	Comment
	Recommendations
	Responsible Officer
	Agreed Action
	Proposed Timescale

	
	
	
	
	
	

	
	Laboratory Testing
	
	
	
	

	
	
	
	
	
	

	# 1.
	Formal procedures do not exist for all Laboratory tests.  This is a requirement of UKAS standards.
	1. Procedures are reviewed in relation to UKAS accreditation.

2. Where procedures are not present they should be created.
	Laboratory Section Leader
	
	

	
	
	
	
	
	

	# 2.
	Some Test Certificates and Test Result sheets did not comply with UKAS required standards and Quality Manual.
	Comply with British Standards and Quality Manual requirements for production of Test Results and Test Certificates.
	Laboratory Section Leader
	
	

	
	
	
	
	
	

	
	Laboratory Asset Management
	
	
	
	

	
	
	
	
	
	

	# 3.
	Procedures for the recording of acquisitions and maintenance of inventories are not being followed.
	1. A review of the completeness of information held on the LMS in relation to equipment be undertaken.

2. Acquisitions should be recorded on the LMS on an on-going basis. 

3. Annual inventory checks should be performed on all information prior to submission of information to Insurance and Risk Management.
	Laboratory Section Leader
	
	

	
	
	
	
	
	

	
	General
	
	
	
	

	
	
	
	
	
	
	

	# 4.
	Back-ups to the Laboratory Information Management system are not being performed on a regular basis.
	Back-ups to the Laboratory Information Management system are performed on a regular basis.
	Laboratory Section Leader
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