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                      ACTION PLAN

Aud         Comment                                                                Recommendation                                         Responsible                  Agreed Action                                       Proposed

Com                                                                                                                                                                Officer                                                                                           Timescale


	#1
	Comment withdrawn
	
	
	
	

	
	
	
	
	
	

	#2
	Monitoring of Health & Safety
	
	
	
	

	
	
	
	
	
	

	
	Discussions with the Safety Manager revealed that, at the time of the audit, no system of planned inspection, surveys and audits was in operation.

We acknowledge that the draft Safety and Risk Service Plan 2004-2005 recognises that there is a requirement to develop a new Safety Audit scheme.  This has set a target of December 2004 for completion of a system for Safety Audits and Appraisals.  The draft Health and Safety Policy also sets, as part of the role for the Safety Manager/Officer, the requirement to ‘Monitor performance in health and safety across the Authority by planned inspections, surveys and audits, and providing reports to responsible line managers.’  


	Systems of planned inspections, surveys and audits are designed and implemented to provide monitoring of Health and Safety performance in all areas of the Council in line with draft plans and policies.


	Safety Manager
	
	

	
	
	
	
	
	

	#3
	Risk Assessment Schemes
	
	
	
	

	
	
	
	
	
	

	
	During the audit scope period (9 months to 29/02/04) :
1. There was no coordinated scheme of risk assessments in place within all areas of the Council. 

2. The requirement for responsible managers to ensure risk assessments were carried out was not being effectively communicated.

3. There was no clear co-ordinated approach to the implementation of the new risk assessment scheme and associated training.

We acknowledge that during the course of the audit the roll out of the new Risk Assessment Scheme has commenced.  The effectiveness of this will be subject to review during the follow up audit.


	1. Request and thereafter monitor that a co-ordinated roll out of the new risk assessment training scheme is carried out by Train Shetland to enable appropriate training to be provided as required.
2. Members of the forum structure must be made aware of their role to communicate legal requirements to appropriate individuals.
3. Audit risk assessments to ensure all areas of the Council are complying with the H&S regulations.
	Safety Manager
	
	

	
	
	
	
	
	

	#4
	Recording of work related ill health
	
	
	
	

	
	
	
	
	
	

	
	Information on work related ill health (not relating to an accident/incident) is currently not being systematically collected or reported. We acknowledge consultation between Personnel and Safety has taken place to try to resolve this situation. 
	1. A mechanism should be implemented, in consultation with Personnel, to collect and communicate to Safety work related ill health absence information.

2. Where appropriate the Council should report work related ill health information (under section 5 of RIDDOR).

3. Information should be collated to set baselines for monitoring against government targets.


	Safety Manager & Personnel Manager
	
	

	
	
	
	
	
	

	#5
	Health & Safety Training
	
	
	
	

	
	
	
	
	
	

	
	Health and Safety training requirements may not have been adequately identified.  We acknowledge that training plans throughout the Council will facilitate this process.


	Health & Safety training requirements should be identified by the Safety Manager through review of departmental training plans.  This could be performed during Safety Audits.


	Safety Manager
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