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	#1.
	Human Resource Management – Training/Employee Review
	
	
	
	

	
	
	
	
	
	

	
	A formal review process has not taken place for 2006/07.  There has been no formal record or approach to training and development within Treasury.  The Treasury Accountant has made arrangements for a formal review for the Assistant Accountant in 2007/08.  The Audit and Treasury Assistant had a review undertaken in 2006/07 in her previous post.  Arrangements for review of her new post have yet to be finalised.
	The Employee Review and Development Policy should be implemented and appropriate documentation including training records/requirements maintained.
	Treasury Accountant
	
	

	
	
	
	
	
	

	# 2.
	General – Policies and Procedures
	
	
	
	

	
	
	
	
	
	

	
	The appropriate legislation, codes of practice, strategy statements, guidelines and procedures are up to date and being applied with the exception of the following:

· No written procedures have been developed to ensure the continued completion of the various complex fund management reconciliations.  Throughout the audit, it has become apparent that the detailed monitoring of these vital areas is of crucial importance to the authority and therefore reliance on the knowledge of one person is insufficient.  
	Written procedure documents must be prepared covering all reconciliations and other members of staff should be trained in this area.


	Treasury Accountant
	
	

	
	
	
	
	
	

	# 3.
	Value for Money - Investments
	
	
	
	

	
	
	
	
	
	

	
	Legislation is still restricting the authority.  Therefore, we do not have the choice to invest the Capital Fund in the more rewarding, albeit higher risk, equity markets and remain restricted to bonds and cash.  

The legislative procedures have not been pursued to a conclusion.
	Further consideration should be given as to whether this legislative process should be pursued.
	Treasury Accountant
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