

APPENDIX 1


Response to Internal Audit Report in respect of the Webroster System.

I would like to thank you for your time and efforts in producing this report; it has certainly been very helpful.  I agree in large part with your findings and recommendations, and would comment as follows:

· Discussion has taken place on several occasions with the Community Care Service with regard to the establishment of a central bank of relief staff; this was not universally popular and so not pursued, but I will now take that forward for I do believe that it would go a long way to addressing some of our concerns.  We already have one in place for Schools Service in any event.

· Authorisation procedures are in place but are not enforced – I will undertake to discuss that with the Head of Community Care and with the Community Care Management Team.

· We have already begun to map the documentation flow but many of the issues are as a result of other processes – largely payroll and/or HR related.

· Guidance has already been produced, and training delivered, to staff in all Units – Managers, Senior Social Care Workers and Admin Support Workers, but our manual and training centre around the use of the Webroster system, and not the detail of the payroll and HR processes.  However, regular updates have also been sent out from here – e.g. guidance re. annual leave payments – I am rather at a loss to know what else we can do as things currently stand.

· As regards reporting from Webroster, we can write fairly straightforward queries, which will help in some situations – e.g. for monitoring the working time regulations, which I will do; however, anything more substantial will require a significant time commitment from ICT staff and I would question the value of this, particularly in advance of investigating what the CHRIS system could do for us in this regard?

· We will undertake a regular housekeeping exercise of the Webroster system.  A regular 6 monthly verification exercise is already undertaken for the CHRIS system.  Managers shy away from ending relief staff on the system as problems have been encountered in the past; however, one central relief bank would certainly assist here.

· It transpires that the licensing arrangements allow for 16 concurrent users; we will need to investigate that as we paid for 50, through Northgate, when Webroster was supplied in place of the failed scheduling module within the Swift system.

· We do now have systems in place where the Managers, Senior Social Care Workers and the Admin Support Workers are all notified of any changes in either staffing terms – i.e. changes to contracts, new starts, and in terms of resulting changes made to the Webroster system – there should be no dubiety surrounding this now.  Further, Staffing Section will determine the start dates for new employees - it will no longer be left to the Unit to determine those so no contracts will be backdated – I really still have difficulty understanding why that was happening.

· A comprehensive payroll verification exercise will begin this week, the results of that will be separately reported.

· All of the above will go some way to rectifying some of the issues, but does not address the fundamental one of why we do our business in this way?  I stand by the comments I made in my paper on the subject to the Head of Finance, which was to be discussed by the Executive – essentially, a fundamental review of our business processes is required and I would urge the Executive to give that serious consideration.  The status quo is simply not sustainable.
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