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To:
Building Services Manager
cc:
Head of Service – Environment & Building Services

Executive Director – Infrastructure Services

Head of Finance 


Chief Executive
cfi
Head of Capital Programmes

Executive Director Education & Social Care


From:
Service Manager - Internal Audit 

Building Services Unit, Infrastructure Services
1. Executive Summary

The auditee is the Building Services Manager.  
There are key audit issues concerning the lack of a consistent corporate asset management plan to underpin investment decisions undertaken in new builds and a matter relating to conflicting professional views with regard to existing fire precaution legislation and requirements.  We acknowledge that these matters are outwith the direct control of Building Services and the Head of Capital Programmes has agreed that these areas will be addressed through the Asset Strategy referred to within the Council’s Improvement Plan.
In addition there are audit findings with regard to the following: 

· The use of the Small Contractor Procurement Procedures and the Approved Supplier List

· The lack of and content of various maintenance service level agreements

· Roles, responsibilities and training in connection with the Business Continuity Plan
· Scaffolding Hand-Over Certificates and training
· Small plant register and calibration

· Driver development training / vehicle log books

2.
Audit Scope
2.1 This is an audit of the Building Services Unit.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems and back-up routines and application of value for money; Human Resource Management including staffing arrangements, overtime, staff terminations and transfers, time sheets and CPD requirements; Financial Management incorporating income sources and trading account requirements; Building Maintenance including planned maintenance and testing programmes, planned repair and maintenance valuations, monitoring of responsive repair requests, all works correctly calculated and valued, all payments received, outside contractors appropriately administered, checklists completed and documentation held and customer satisfaction surveys and feedback; Stock Control encompassing procedures, physical location and values, stock movements, inventories, reorder levels, obsolete stock and physical access to store areas; Health & Safety including legislation, scaffolding inspections and external audit  inspection reports; Capital Expenditure involving the achievement of enhancement of, or improvement to, Council facilities, commitments, expenditures and approvals and monitoring; Miscellaneous encompassing performance indicators, vehicle usage and service level agreements.  
2.3
The audit scope period within which audit tests were performed was the nine months to 30th September 2010.

Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issue

3.1
A consistent, viable corporate asset management plan and strategy that underpins investment decisions undertaken in new builds etc, incorporating best value, current and future requirements should be devised. This will require Council-wide co-operation.
3.2
Existing fire precaution legislative requirements must be established and agreed between all professional services and this information must be communicated to the services through the forthcoming Asset Strategy.
4. Audit Issues
4.1
Small Contractor Procurement Procedures must be adhered to and where possible contractors should be taken from the Approved Contractor List.  Contractors must be encouraged to apply for inclusion.  
4.2
The Building Services Unit should have a service level agreement with all organisations to which they provide a maintenance service.  Charges should be clearly defined, consistent and regularly reviewed.
4.3
Roles and responsibilities within the business continuity plan should be communicated to the relevant employees and appropriate training provided.
4.4
A scaffolding construction Hand-Over Certificate must always be received and inspections should be carried out by duly authorised and qualified employees.
4.5
The small plant register must be kept up to date and all new plant tagged prior to use.
4.6
PAT testing equipment requires to be adequately calibrated and recorded thereafter.
4.7
Driver development training should be undertaken in accordance with Council policy and vehicle log books should be maintained for vehicles that are used to travel from home to work.
5.
Key Observations
5.1
It should be noted that all performance indicators, both targets and actual, have improved significantly since the previous audit.  In addition the newly introduced Technology Forge - Properties, Assets, Facilities and Estates Management system has been successfully implemented this year.  This system has much to offer Building Services and once web-based will offer a service to all relevant departments within the Council.
6.
Other Observations
6.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7.
Auditee Response

7.1
Attached as Appendix 2 is a formal agreed action plan that constitutes a consolidated response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
14th January 2011

Report No: IA/BS/1011
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