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 FILLIN "Committee, Place, and Date and Time..." \* MERGEFORMAT 
INTERNAL AUDIT REPORT
Confidential

To:
Service Manager – Criminal Justice Social Work Services
cc:
Director Community Care Services

Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

Criminal Justice Social Work Services, Community Care Services
1. Executive Summary

The auditee is the Service Manager, Criminal Justice Social Work Services.
This is a well-run, long-established area of the Council with experienced and 
professional staff.
Although criminal justice social work services remain an integral part of the local 
authority, direct funding from central government was introduced from 1989.  
This means that provision for court reports, all community based court 
disposals such as probation, community service and the supervision of 
prisoners following their release and other criminal justice social work tasks, 
are all funded directly by the Scottish Government.
There were no key audit issues resulting from this audit, however two issues 
were identified concerning driver insurance and petty cash.  Both these issues 
are being addressed.
2.
Audit Scope
2.1 This is an audit of Criminal Justice Social Work Services (CJSWS).  
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end user systems, application of value for money and business continuity; Human Resource Management including staffing arrangements, time sheets, SSSC registration and supervision; Miscellaneous covering external performance and inspection reports, statutory performance indicators, risk register, records and destruction, travel, vehicle usage and insurance, petty cash and credit card procedures. 

2.3 The audit scope period within which audit tests were performed was the nine months to 30th June 2011.
Details of areas tested during the course of the audit are attached, Appendix 1.

3. Audit Issues
3.1
All drivers of Council owned vehicles must be insured in accordance with Council requirements.
3.2
The petty cash imprest should balance at all times and all corresponding slips should be appropriately signed.
4.
Other Observations
4.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
4.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

5.
Auditee Response

5.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Criminal Justice Service Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
5 August 2011

Report No: IAR/CJSWS
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