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 FILLIN "Committee, Place, and Date and Time..." \* MERGEFORMAT 
INTERNAL AUDIT REPORT
Confidential

To:
Service Manager – Development Management

Coastal Zone Manager
cc:
Head of Service - Planning


Executive Director – Infrastructure Services


Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

Development Management, Planning, Infrastructure Services
1. Executive Summary
The auditee is the Service Manager, Development Management.  Marine Planning is a separate service from Development Management.  The Marine Planning service was officially transferred back to the Council on 1st April 2010.  Although Marine Planning is a separate service, it was 
agreed that, as there is to be harmonisation of the marine planning service 
delivery with that of land based planning, the audit should encompass both sections.
It is recognised that the planning system is undergoing the most significant modernisation in over 60 years.  Over the last nine months considerable changes have been introduced with some of these changes still being
formalised.
There is one key audit issue involving the issue of an Enforcement Notice and four other issues covering the planning register, the appeals process and internal charging.
In addition, there is one key observation regarding the time it takes to process planning applications.  This issue has been identified by the Service and is already being addressed through the Planning Service Improvement Plan, the commencement of a Local Review Body, Performance Management Reporting, the 2010/11 Service Plan and the introduction of a new computer application.
2.
Audit Scope
2.1 This is an audit of Development Management and Marine Planning.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems and back-up routines, application of value for money; Human Resource Management including staffing arrangements, staff terminations and transfers and overtime; Financial Management covering income; Planning Activity incorporating the planning register, planning applications, neighbour notifications, site inspections, enforcement requirements, appeals and reviews, searches / property enquiry certificates and statistical returns.   
2.3 The audit scope period within which audit tests were performed was the nine months to 31st March 2010.
Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issue
3.1
Action should be taken to ensure that an outstanding Enforcement Notice is issued without further delay and any future excessive delays outwith the Enforcement Officer’s control should be reported to senior management who should take appropriate action to ensure that delays are resolved.
4. Audit Issues
4.1 
Charging methods for the Planning Service as a whole should be reviewed and a consistent, robust and justifiable charging policy covering internal and external requests should be put in place.
4.2 
The Appeals Process decisions should be recorded on the file.  Local review planning documentation must be finalised and approved, decisions must be formally authorised and communicated and all reports appropriately dated.

4.3 
All live marine applications and those granted since April 2010 should be recorded on the planning register.  Data sheets should be reviewed and implemented as a matter of urgency for Marine Planning and all standard processes in line with mainstream planning applications should be introduced.
4.4 
Overtime requests should be completed and authorised prior to working overtime and working time regulations should always be observed.
5.
Key Observation
5.1
Statutory requirements in connection with the time it takes to process planning applications are not being met.   However, this issue is being addressed through a Planning Service Improvement Plan, Service Planning and Performance Reporting. Areas covered include the introduction of monthly Planning Boards, a new computer application, the commencement of a Local Review Body and the promotion of on-line submissions.

6.
Other Observations
6.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7.
Auditee Response

7.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Development Management and the Coastal Zone Manager’s joint response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
5th July 2010
   Report No: IAR/Dev Man
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