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 FILLIN "Committee, Place, and Date and Time..." \* MERGEFORMAT 
INTERNAL AUDIT REPORT
Confidential

To:
Service Manager – Environmental Health

cc:
Head of Service – Environment & Building Services


Executive Director – Infrastructure Services


Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

Infrastructure Services – Environmental Health
1. Executive Summary

1.1
The auditee is the Service Manager, Environmental Health.  

This is a well-run, long-established area of the Council with experienced 
and professional staff.

There was only one key audit issue during the course of this audit which 
relates to disclosure.  It is essential that it is addressed immediately and 
Internal Audit has been informed that this is already being progressed.  
2.
Audit Scope
2.1 This is an audit of Environmental Health Services.

2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, system access controls and their alignment with job responsibilities and segregation of duties, access to end-user systems and back-up routines, application of value for money; Human Resource Management including staffing arrangements, overtime and expense claims, staff terminations and transfers, employee performance reviews, holiday entitlements, recruitment, staff screening and absence management; Financial Management incorporating purchase orders, budget monitoring, journals, invoices, and income; Environmental Activity covering food hygiene standards and law enforcement, animal health, environmental protection, health and safety at work, scheme of assistance and fuel poverty, civic licensing, port health procedures, grant claims and statistical returns, instrumentation calibration, pest control, anti social behaviour  and service level agreements; Miscellaneous incorporating use of vehicles, travel and records destruction. 


2.3 The audit scope period within which audit tests were performed was the nine months to December 2009.

Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issues

3.1
Four posts within Environmental Health require to be disclosed by Disclosure Scotland.  Whilst they have been disclosed in the past, their disclosure has not been renewed and they are currently not disclosed in accordance with Council policy.  

4.
Audit Issues
4.1
Password management does not comply with the IT Security Policy and there are currently no written secure operating procedures in connection with the FLARE system.

4.2
Enforcement Officers who prepare documentation that results in the raising of invoices should be recorded as authorised on the authorised signatory database.

4.3
Log books should be kept to ensure that private usage of vehicles is restricted to Home to Work only.

6.
Other Observations
6.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7.
Auditee Response

7.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Environmental Services Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
24th February 2010
                                             Report No: IAR/EH/FEB10
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