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INTERNAL AUDIT REPORT
Confidential

To:
Grants Co-ordinator

cc:
Executive Director – Education and Social Care


Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

Education and Social Care – Grants Service
1.
Auditee and Background
1.1 
The auditee is the Grants Co-ordinator who reports to the Executive Director – Education and Social Care.


1.2  
The core activity of the section is the administration of grants to the voluntary sector.  This includes development, capital and support grants.  In addition, they are responsible for administering grants that are funded from outside bodies such as Communities Scotland and the Scottish Government.  Education and Social Care are responsible for administering other disbursements but this does not currently come under the remit of the Grants Co-ordinator.

1.3
The Grants Administration budgets for the year 2007/08 are as follows:

	 
	2007/08

	Support Ledger
	£

	Employee Costs
	60,399

	Operating Costs
	3,947

	Recharges 
	-64,346

	 
	0


1.4
The software utilised within Grants Administration is:

	Function
	Description

	Microsoft Office
	Excel, Word, Access & Outlook

	Financial Management System
	Integra

	Benefactor (to be introduced)
	Grants Administration


1.4 
The section comprises a Grants Co-ordinator and a Grants Officer.  Both posts are full-time.

2.
Audit Scope
2.1 This is an audit of Grants Administration.

2.2 As the reporting structure for this section is currently under review, an abbreviated audit covering only its operational area was carried out.  

2.3
The audit scope period within which audit tests were performed was the nine months to 30 November 2007.

Details of areas tested during the course of the audit are attached, Appendix 1.

4. Audit Issues

4.1
Internal Audit did not identify any issues that required written comment.  Two minor issues (refer to Appendix 1) were noted as verbal comments and will be reviewed on follow-up.  In addition, the new Grants Administration system, Benefactor, which is due to be implemented in April 2008, will be reviewed on follow-up.

5. Key Observation

5.1
This section is currently under review and the extent of its remit is still to be clarified.  There are many areas within Education and Social Care and other areas within the Council where grants are being disbursed and not co-ordinated through this section.  Accordingly, we cannot be assured that the level of monitoring is consistent throughout Education and Social Care and the rest of the Council.  We would recommend this is given due consideration as part of the ongoing review, particularly taking into account the high standard evidenced in this audit.

6.
Other Observations
6.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7.
Auditee Response
7.1
As no material issues have been identified, a formal response is not required.

Date:
7 January 2008

Report No: IAR07012008
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