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EXECUTIVE SERVICES – FINANCE – LOCAL TAXATION
1. Executive Summary

The auditee is the Local Taxation Manager who is line-managed by the Revenue Services Manager.
Local Taxation covers the administration of Council Tax and Non-domestic Rates.  This is a well run section with experienced long-serving staff.  In the last eighteen months, however, the section has been short-staffed on occasion.  This has led to the section being under a certain amount of pressure and while the core activities have consistently been delivered, non-core activities, such as the finalising of procedural documentation, have been delayed. 

There were two audit issues identified during the audit which have been acknowledged by the Local Taxation Manager.
2.
Audit Scope
2.1 This is an audit of Local Taxation.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems and back-up routines, application of value for money and statistical returns; Human Resource Management including staffing arrangements and expense claims and Council Tax (CT) and Non-Domestic Rates (NDR) administration including ensuring the accuracy of masterfile data, validating amendments to that data, correct charging including validation of all exemptions, discounts and reliefs, issuing demand and reminder notices timeously, correctly allocating payments to accounts on CT and NDR systems, carrying out reconciliations to the general ledger, promptly initiating the recovery of arrears and  processing water and sewerage charges.
2.3
The audit scope period within which audit tests were performed was the nine months to 31 March 2010.
Details of areas tested during the course of the audit are attached, Appendix 1.

3. 
Audit Issues
3.1
There appears to be a fault on the Northgate system that is preventing it from automatically progressing some arrears from one stage to the next and this has resulted in some arrears not being collected timeously.
3.2
Applications for rates relief could not be evidenced for sports clubs and sporting facilities and accordingly their entitlement to relief could not be verified.
4.
Observations
4.1
It was noted at the time of the last audit in 2006/07 that there were limited procedure notes for the administration of both areas of Local Taxation, including the collection of arrears, and this resulted in a verbal comment.  The Local Taxation Manager stated that he had been tasked with producing a complete procedures manual that would give step-by-step instructions for all processes in both areas.  At the time of the follow up a year later, it was noted that the procedure notes for Council Tax had been largely completed but none had been done for Non-domestic Rates.  No further work has been done on this since the follow up.
4.2
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
4.3
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

5.
Auditee Response

5.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Local Taxation Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
27 May 2010

Report No: IAR/LT/10/11
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