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Confidential

To:
Laboratory Section Leader
cc:
Head of Roads

Executive Director – Infrastructure Services

Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

INFRASTRUCTURE SERVICES – ROADS – LABORATORY SERVICES
1. Executive Summary

The auditee is the Laboratory Section Leader who is line-managed by the Head of Roads.
This a well-established area of the Council, staffed by two long-serving employees. It has accreditation from the United Kingdom Accreditation Service (UKAS) to perform specific testing and accordingly is regularly inspected by them to ensure their continued compliance.

No key audit issues were raised as a result of this audit but one audit comment and two verbal comments have been issued and we have been assured by the Section Leader that these matters will be addressed.
2.
Audit Scope
2.1 This is an audit of Laboratory Services.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems and back-up routines, application of value for money and external inspection reports; Human Resource Management including staffing arrangements; Financial Management incorporating sources of income and sales invoices;  Laboratory Testing involving procedures for testing, completeness of laboratory activities, sample handling systems and procedures, test certificates, secure communication of test results and arrangements for sub-contracting and Laboratory Asset Management involving acquisition and disposal of assets, security and control of assets, asset registers, calibration of equipment and compliance with legal and health and safety requirements.
2.3
The audit scope period within which audit tests were performed was the nine months to 30 June 2010.

Details of areas tested during the course of the audit are attached, Appendix 1.

3.
Audit Issues
3.1
A register should be maintained of all hazardous substances used within the Laboratory to include quantities, where possible.
4.
Observations
4.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
4.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

5
Auditee Response

5.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Laboratory Section Leader’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
20 August 2010
                                          Report No: IAR/LAB/200810
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