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To:
Safety and Risk Manager
cc:
Head of Legal and Administration Services

Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

LEGAL AND ADMINISTRATION SERVICES – SAFETY AND RISK MANAGEMENT
1. Executive Summary

The auditee is the Safety and Risk Manager who is line-managed by the Head of Legal and Administration Services.
One key audit issue was raised as a result of this audit in that a systematic programme of Risk Audits and Health and Safety Audits is not in place.  Accordingly, there is a higher risk that the Council is not adequately fulfilling its duties under health and safety legislation.  The Safety and Risk Manager advises that staffing resources will not permit this at present.  A similar issue was raised during a previous audit undertaken in 2004.  A decision requires to be taken on whether the current situation is deemed to be an acceptable risk to the Council or whether a review of resource allocation is required.
Two further audit issues were raised relating to obtaining evidence of insurance for ex-Council flats in blocks where the Council still retains an interest and the fact that Service Level Agreements are not in place with two bodies for which the Council carries out insurance work.
Two key observations and one other observation have also been raised relating to completion of risk registers, RIDDOR submissions and insurance for museum artefacts. These matters are outwith the direct control of Safety and Risk Management.

A number of verbal comments have also been raised and these are detailed in Appendix 1.
2.
Audit Scope
2.1 This is an audit of Safety and Risk.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, access to end-user systems and back-up routines and application of value for money; Human Resource Management including staffing arrangements, overtime claims and staff qualifications and CPD; Financial Management relating to sources of income; Insurance  including insurance policies, contracts, claims, contractor insurance, inventories, recharges, drivers of Council vehicles, statistical returns and operation and review of the insurance fund; Risk Management including risk policies and structures, risk registers, risk management initiatives and review of insurance claims and Safety involving monitoring of performance and management activity, implementation of risk assessments, communication of health and safety legislation and guidance, health and safety meetings, training, road safety education and reporting of incidents.

2.3
The audit scope period within which audit tests were performed was the nine months to 30 November 2010.

Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issues
3.1 
There is no systematic monitoring of health and safety, risk management and risk assessments across the Council by way of rolling programmes.    Accordingly, there is an increased risk that the Council is not adequately fulfilling its responsibilities with regard to health and safety and risk management.  The Safety and Risk Manager has responded that, without more resourcing in her area, it will not be possible to carry out these rolling programmes satisfactorily.
4.
Audit Issues
4.1
It could not be fully ascertained that, where the Council still retains an interest in at least one property in a block of ex-Council flats, all other properties in the block are adequately insured.
4.2
There are currently no Service Level Agreements in place with two organisations for which the Insurance section carries out work, although it is acknowledged that they are invoiced for and pay for this work.
5.
Key Observations
5.1
The Departmental Risk Registers are not yet complete but the responsibility for this lies outwith the Safety and Risk Management service.
5.2
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) requires that certain incidents are reported to HSE within 10 days.  It was noted that many incidents are not reported to the Safety Section within this timescale. 
6.
Other Observations
6.1
There is currently no insurance cover for museum artefacts, owned by the Council but held at the Shetland Museum. Discussions had been held with the previous Curator at which there were conflicting views. We are informed that a meeting was held, to progress this, on the 4 March 2011 with the current Curator.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7
Auditee Response

7.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Safety and Risk Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
24th March 2011

                                  Report No: IAR/S&RM/1011
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