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INTERNAL AUDIT REPORT
Confidential

To:
Service Manager –Trading Standards

cc:
Head of Environment and Building Services 


Executive Director – Infrastructure Services


Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

INFRASTRUCTURE SERVICES – ENVIRONMENT & BUILDING SERVICES – TRADING STANDARDS
1. Executive Summary

The auditee is the Trading Standards Manager.

This is a well-run and long-established area of the Council with most of the staff having many years’ experience in Trading Standards.
There were only two areas of concern during the course of this audit, one of which relates to disclosure.  As this is a key audit issue, it is essential that it is addressed immediately and Internal Audit has been informed that this is already being progressed.  
2.
Audit Scope
2.1 This is an audit of Trading Standards

2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, system access controls and their alignment with job responsibilities and segregation of duties, access to end-user systems and back-up routines and application of value for money; Human Resource Management including staffing arrangements, employee review and development, holiday entitlements, recruitment, staff screening and absence management; Financial Management incorporating purchase orders, budget monitoring, invoices, and other income; Trading Standards involving enquiries and complaints, inspections, licensing, maintenance of records, calibration of test instrumentation and security of evidential items and Miscellaneous  involving statistical returns, inventories, travel, retention and destruction, external audit reports and vehicle usage.

2.3
The audit scope period within which audit tests were performed was the nine months to 31 December 2009.

Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issue

3.1
A new employee was started in post before clearance had been received from Disclosure Scotland.  In addition, disclosure for the remaining four employees lapsed in 2008 and had not been renewed.

4.
Audit Issues

4.1 
The requirements of the Council’s Retention and Destruction Schedule are not being fully adhered to. 

5.
Other Observations
5.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
5.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

6
Auditee Response

6.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Trading Standards Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
8th February 2010

   Report No: IAR/TS/0910
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