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INFRASTRUCTURE SERVICES - ENVIRONMENT - TRADING STANDARDS



1.	Auditee and Background



	1.1	The auditee is the Service Manager - Trading Standards who has a line reporting responsibility to the Head of Environment.



	1.2	The Service Manager - Trading Standards is responsible for delivering a service to meet the Council’s responsibilities under a wide range of legislation and regulations in relation to trading standards and consumer protection in order to ensure the creation and maintenance of a safe, fair and equitable trading environment for the local community.



	Specific tasks of the Service Manager - Trading Standards are:



To develop policy and strategy with regard to the application of new trading standards legislation and recommend to the Council new policies, programmes, and procedures relating to the effective use of these powers in Shetland;



To manage regulatory and enforcement activity under legislation relating to weights and measures and consumer protection;



To act as lead officer in respect of the Council’s responsibilities regarding trading standards and consumer protection and to undertake the duties and responsibilities of Chief Inspector of Weights and Measures on behalf of the Council.  To manage the operation of the Council’s Metrology Laboratory; and



To manage the provision of advice and guidance to consumers, traders and other interested parties on the interpretation and application of all trading standards and consumer protection legislation.







	1.3	The current Staffing resources are:

	

Service Manager - Trading Standards �1��Trading Standards Officer�1��Trading Standards Enforcement Officer�1��Graduate Placement�1��Trading Standards Enforcement Officer on secondment as Single Status Job Analyst [29.03.04 - 31.12.04]�1��Total�5��



	1.4	Service specific computing applications are:



Flare Trading Standards		        Flare Software Systems Ltd



Management Information System that contains a suite of databases / tables that includes records of all: complaints; trader records by trading category, location; risk category and due dates for visits; site visits; notices; enforcement action; prosecutions; licenses and equipment inventory database.  The series of tables are linked to flexible management report generators, which produce reports in the format required by Management, statutory performance indicators and other statistical returns.



TS Interlink				         Trading Standards Institute



User-friendly secure website giving Internet access to a variety of databases including: news service; main volumes; content of TS-MAIL messages; pattern approvals information; RAPEX notifications from DTI; BBFC records; TS Directory; extracts from other TSI publications plus useful links to other key websites.  TS Interlink also has online discussion rooms and secure TS-MAIL messaging to share and communicate confidential information with other authorities.





	1.5	The Service Manager - Trading Standards is Budget Responsible Officer for the following budgets:



SRY 5300		Trading Standards Service�2004 / 2005��Employee Costs�142,208��Operating Costs�21,273��Recharges In�47,396��Recharges Out�210,877��Total�£      0.00��

GRY 5301		Metrology�2004 / 2005��Operating Costs�28,126��Income�9,168��Recharges In - From Trading Standards Service�206,659��Total�£225,617��



2.	Audit Scope



	2.1	This is an audit of Trading Standards.



	2.2	The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy; system access controls and their alignment with job responsibilities and segregation of duties; access to end-user systems and back-up routines; application of value for money criteria and utilisation of screen savers; Human Resource Management including overtime and expenses claims, staff training; Financial Management including purchase ordering and payments, budget monitoring, journals, virements, sales invoices and income; Trading Standards including enquiries and complaints response, inspection programme, visits, records, licences, test calibration; submission of returns and inventories.



	2.3	The audit scope period within which audit tests were performed was the nine months to 31st July 2004.





3.	Audit Issue



Details of the areas tested during the audit are attached as Appendix 1.



	3.1	Expense claim forms should be appropriately lined off.





4.	Other Observations



	4.1	It was noted that in addition to the legislative requirements there are a number of national policy frameworks which are impacting on delivery of Trading Standards Services in Shetland.  LACORS (the Local Authorities Coordinators of Regulatory Services) has drawn up a new business risk assessment scheme for Trading Standards Services to standardise risk assessment by different authorities, and to support the implementation of the Department of Trade and Industry’s National Performance Framework for the Trading Standards Service.  The National Performance Framework launched in January 2002, introduced national priorities and performance standards for Trading Standards.  Also in 2002 the Accounts Commission conducted a performance audit over all trading standards services in Scotland.  The implementation of the new risk assessment scheme, together with the adoption of co�ordinated inspection frequencies throughout Scotland, has resulted in a substantial increase in inspection targets in comparison to previous years.  Trading Standards are addressing the issues raised by these national initiatives and performance audit through their Service Plan.













4.2	We would like to take this opportunity to thank the staff from Trading Standards for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment.  The positive attitude shown by staff, together with a ready willingness to acknowledge and accept the relatively minor recommendations made by Internal Audit, was appreciated throughout the audit process.



4.3	This audit will be followed up in approximately twelve (12) months time where areas of concern identified will be reviewed.





5.	Auditee Response



	5 .1	A written response is required to the Head of Environment, with copies to all recipients of this report, including Internal Audit, by 22 September 2004.



	5.2	Attached as Appendix 2 is an action plan that requires to be completed and returned to Internal Audit.





Date: 	 25 August 2004	                                            Report No: IAR/25/08/2004
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