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Head of Finance 


Chief Executive



From:
Service Manager - Internal Audit 

Development Plans, Planning, Infrastructure Services
1. Executive Summary
The auditee is the Development Plans Service Manager.  
One key audit issue was identified during the course of this audit, which related to the absence of appropriate approvals, administration and controls surrounding a grant scheme. 

The only other issue was regarding the procurement of professional services.  
2.
Audit Scope
2.1 This is an audit of Development Plans, Planning, Infrastructure Services.
2.2 The audit encompassed a review of the administration and controls surrounding the application of statute and Council policy, end-user systems and the application of value for money; Human Resource Management including staffing arrangements, overtime and CPD requirements; Contract Management covering services from third parties and contract conditions and Grants Administration and Development Plans - statutory duties.

2.3 The audit scope period within which audit tests were performed was the nine months to 31st August 2010.
Details of areas tested during the course of the audit are attached, Appendix 1.

3. Key Audit Issue
3.1
The approval, criteria, conditions and financial controls surrounding grant disbursements under the Area Regeneration Scheme should be clearly defined and appropriately administered.  The Scheme requires a full review to ensure compliance with Council Financial Regulations (Section 8.7 iv) and the Council’s obligation to follow the public pound.
4. Audit Issue
4.1
Small Contractor Procedures for the procurement of services must be observed to ensure best value is clearly demonstrated.
5. Observations
5.1 Part 2 of the Planning (Scotland) Act 2006 introduced a new statutory basis for developing planning in Scotland into the Town and Country Planning (Scotland) Act 1997 including the replacement of structure plans and local plans by Strategic Development Plans (SDPs) and Local Development Plans (LDPs).  This is the focus of Development Plans staff and will take priority until implementation, which is timetabled for 2013.  To date, all stages have been met in accordance with legislative requirements and have been appropriately reported to the Planning Board.
5.2
It should be noted that Development Plans were successful in obtaining additional grant funding of £308k from the Scottish Government’s Town Centre Regeneration Fund. 
6.
Other Observations
6.1
We would like to take this opportunity to thank all staff for the time, patience and assistance afforded to Internal Audit during the course of the audit assignment. The positive attitude shown by staff was much appreciated during the audit.
6.2
This audit will be followed up in approximately twelve (12) months time when areas of concern identified will be reviewed.

7
Auditee Response

7.1
Attached as Appendix 2 is a formal agreed action plan that constitutes the Development Plans Service Manager’s response. Any further comments should be forwarded to all recipients of this report, including Internal Audit.

Date:
26th October 2010
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