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ACTION PLAN
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	#1


	1. Detailed risk assessments, of a good quality, have been prepared for various quarry activities. However amendments have only been manually updated. In addition there is no evidence of a regular review of the risk assessments being performed. 

2. Evidence of a daily inspection was only seen for 6 days during the nine month audit scope period.

3. Signed Service Level agreements for the maintenance of the weighbridge and boilers are not in place


	1. Update Risk Assessments and thereafter ensure they are subject to regular review

2. Ensure there is evidence of a daily inspection of the quarry.

3. Revise Service Level Agreements to ensure they can be appropriately enforced if necessary.


	Roads Maintenance Manager
	
	

	#2


	1. The Quarry Manager un-assisted, has counted stock on three consecutive occasions. 

2. There is no integrated system in place to facilitate reconciliation between the Rock-Face and final tonnage sent out the Quarry as sales. Reconciliation of tonnage blasted from the Rock-face, against tonnage sold is not possible using established procedures. 


	1. Stock-levels should be independently assessed

2. We recommend that new procedures are introduced, to more accurately quantify tonnage blasted from the rock-face. Reconciliation should be performed on a regular basis; this would enable ongoing assessment of blasting criteria and provide a basis for control of production. It may be expedient to survey the rock-face at the beginning and the end of the year to underpin the results from the new procedures. Recovered product, such as that processed during the year, and other purchased products, should be separately recorded, and treated appropriately in the reconciliation.
	Roads Maintenance Manager
	
	

	
	
	
	
	
	

	#3
	From the sample of fifteen (15) internal DLO weigh-bridge transactions, we discovered that a break down in communication between the Quarry and the Administration Section at Gremista, had resulted in the omission of sales totalling £1531.92, from 31 December 2001 to 4 January 2002. This had gone un-detected until our audit.


	Introduce a procedure whereby transaction reports sent by the Quarry are clearly reconcilable as to continuity of transactions / dates. This should prevent any recurrence of the incident reported.


	Administration Manager
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	#4
	1. Overtime claims had been retrospectively approved in all but two cases. One of these has not been approved at all, and the other has not been dated, although it is likely that approval is also retrospective. 

2. None of the forms selected have been properly completed, either by staff or authorised signatories, who have not observed basic requirements of good practice, e.g. 

· Totalling off columns, and scoring off blank fields and totals, to prevent subsequent entry after approval has been granted.

· Omitting to enter the employee number on the form.

	1. Adhere to policy regarding advance approval of overtime requests.

2. Ensure that forms are completed in a manner that will prevent any subsequent amendment of expense details.


	Roads Maintenance Manager
	
	

	
	
	
	
	
	

	#5
	There is a current Register, which is maintained by administration staff at Grantfield, and kept in the Administration Manager’s office. However, since reorganisation of the Service one year ago, a significant number of declaration forms, which have been sent to all employees for completion, have not been returned.


	Comply with Council policy, and complete the current register, in accordance with the Council’s code of conduct.  Thereafter, this should be subject to periodical review.

Review the policy, in the light of recent re-organisational changes, with regard to who should be responsible for maintaining the copy Register.


	Administration Manager
	
	

	
	
	
	
	
	


Final report action plan
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