APPENDIX 1

SUMMARY OF FINDINGS

	SUMMARY OF FINDINGS

                  Control Objective                                     Findings / Risk                                                       Recommendations



	Control Objective
	Findings / Risk
	Recommendations

	
	
	

	1.
GENERAL
	
	

	
	
	

	1.1
Policies and procedures over the control and administration of key areas of operation have been established.
	Procedures are to be produced in line with new legislation. 

Verbal Comment
	To be reviewed during the follow up.

	
	
	

	1.2
System access controls are established, which are consistent with job responsibilities and achieve appropriate segregation of duties.
	None
	N/A

	
	
	

	1.3
Access to end user systems are adequately restricted and critical system files are backed-up on a regular basis.
	None
	N/A

	
	
	

	1.4
The application of value for money criteria is appropriately addressed.
	None
	N/A

	
	
	

	1.5
Screen savers are utilised in line with the Electronic CommunicationsPolicy.
	None
	N/A

	
	
	

	
	
	

	
	
	

	2.
HUMAN RESOURCE MANAGEMENT
	
	

	
	
	

	2.1
Staffing arrangements are appropriately determined and administered in accordance with national conditions and local policy.
	None
	N/A

	
	
	

	
	
	

	2.2
All salary information submitted for payroll input is appropriately completed and subject to prior review and approval.
	None
	N/A

	
	
	

	2.3
Staff terminations, transfers, extensions and promotions are timeously notified to Payroll.


	None
	N/A

	
	
	

	2.4
Staff training and development is carried out in accordance with requirements.
	CPD records for the part time BSS who has been on maternity leave are not up to date.

Verbal Comment
	To be reviewed during the follow up.

	
	
	

	2.5
An up to date Register of Employees’ interests is maintained.
	None
	N/A

	
	
	

	2.6
Holiday entitlements are carried out in accordance with Council Policy.


	None
	N/A

	
	
	

	2.
HUMAN RESOURCE MANAGEMENT (Cont)
	
	

	
	
	

	2.7 
Recruitment is performed in line with Council procedures
	1. In three cases no list of applications received was present.

2. On four occasions there was no evidence of transparency in the short-listing process.

3. In one case no interview results sheet had been completed.

4. In all cases evidence of qualifications were not in place.

1. Council recruitment procedures are not being followed.

2. Candidates may be appointed who do not possess / pass the required qualifications, qualities required.

3. An unsuccessful candidate could challenge the appointment process.

Refer to Audit Comment #3
	Ensure Council recruitment procedures are observed with appropriate documentation retained.



	
	
	

	3.
FINANCIAL MANAGEMENT
	
	

	
	
	

	3.1
Purchase orders are appropriately   secured and authorised and correctly processed in accordance with Financial Regulations.
	1. In four (4) cases payments had been authorised without codes being entered onto the purchase invoice grid.

2. In eleven (11) cases payments had been authorised without values being entered onto the purchase invoice grid.

3. In two (2) cases travel requests were authorised without price of travel and total cost being shown.

Note: Discussion with the Payments Manager concerning completion of purchase invoice grids confirmed that the ledger code and values should be present prior to authorisation. 

1. Payment are being authorised where ledger codes and amounts are not being detailed.  This could allow insertion of information and subsequent payment of unauthorised amounts. 

2. Travel is being authorised without the full cost being known.

Audit Comment #2
	1. Purchase invoice grids should be completed prior to authorisation.  

2. Air fares and other travel costs should be appropriately estimated prior to authorisation to ensure that value for money is obtained and expenditure is appropriately authorised. 



	
	
	

	3.2
Budgets are monitored on a regular basis and significant variances investigated.
	None
	N/A

	
	
	

	3.3
Journal entries are authorised and correctly recorded as to account, amount and period.
	None
	N/A

	
	
	

	3.4
Virements are administered in accordance with Council policy and Financial Regulations.
	None
	N/A

	
	
	

	
	
	

	
	
	

	3.
FINANCIAL MANAGEMENT (Cont)
	
	

	
	
	

	3.5
Sales Invoices are accurately prepared and approved, issued timeously and correctly posted
	 None   
	N/A

	
	
	

	3.6
All income sources are identified and charges are regularly reviewed, cash takings and balances are adequately secured, promptly banked, correctly allocated and fully accounted for.


	 None   
	N/A

	
	
	

	4.
BUILDING CONTROL
	
	

	
	
	

	4.1
Building Warrant applications are correctly completed, processed timeously and properly approved or rejected


	One Building Warrant application was not progressed after validation.   Discussions with the Building Standards Manager revealed this had occurred when the application had been filed with on-going applications rather than pending applications.

A Building Warrant application was not progressed in line with the responsibilities of the Council to do so.

Audit Comment #1
	Implement a system to ensure all applications are recorded and dealt with.


	
	
	

	4.2
Site inspections are carried out in accordance with requirements and appropriate action taken on any infringements identified.
	None
	N/A

	
	
	

	4.3
Completion Certificates applications are correctly completed, processed timeously and properly approved.


	None
	N/A

	
	
	

	4.4
Search requests are processed timeously.
	None
	N/A

	
	
	

	4.5
Licence applications are correctly completed, processed timeously and are properly approved or rejected.
	None
	N/A

	
	
	

	4.6
Statistical returns are accurately completed and promptly submitted.
	None
	N/A
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