APPENDIX 1

SUMMARY OF FINDINGS

	SUMMARY OF FINDINGS

                  Control Objective                                     Findings / Risk                                                       Recommendations



	Control Objective
	Findings / Risk
	Recommendations

	
	
	

	1.
GENERAL
	
	

	
	
	

	1.1
Policies and procedures over the control and administration of key areas of operation are established with policies appropriately approved and reviewed.
	Refer to Audit Comment #3
	Refer to Audit Comment #3

	
	
	

	1.2
System access controls are established which are consistent with job responsibilities and achieve appropriate segregation of duties.
	None
	N/A

	
	
	

	1.3
Access to end user systems are adequately restricted and critical system files are backed-up on a regular basis.
	None
	N/A

	
	
	

	1.4
The Application of value for money criteria is appropriately addressed.
	None
	N/A

	
	
	

	1.5
Screen savers are utilised in line with the electronic communications policy.
	From a review of four of the six desktops used by Development Plans we found the following:   

Three had screen savers set but these were not password protected.

1. Unauthorised access to data could be obtained.
2. Electronic Communication Policy requirements are not being met.

Audit Comment # 2
	Ensure screen savers are utilised in line with the Electronic Communication Policy.



	
	
	

	
	
	

	2.
HUMAN RESOURCE MANAGEMENT
	
	

	
	
	

	2.1
Staffing arrangements are appropriately determined and administered in accordance with national conditions and local policy.
	None
	N/A

	
	
	

	2.2
All salary information submitted for payroll input is appropriately completed and subject to prior review and approval.
	None
	N/A

	
	
	

	2.3
Staff training and development is carried out in accordance with requirements.
	None
	N/A

	
	
	

	2.4
An up to date register of employees interests is maintained.
	Verbal Comment
	Ensure that ROI form for summer student is completed.

	
	
	

	2.5
Holiday entitlements are carried out in accordance with council policy
	None
	N/A

	
	
	

	2.6
Absence management policy requirements are observed.

	None
	N/A

	
	
	

	3.
FINANCIAL MANAGEMENT
	
	

	
	
	

	3.1
Purchase orders and accounts are  authorised and correctly processed in accordance with Financial Regulations.
	None
	N/A

	
	
	

	3.2
Budgets are regularly monitored and significant variances investigated.
	None
	N/A

	
	
	

	3.3
Journal entries are authorised and correctly recorded as to account, amount and period.
	None
	N/A

	
	
	

	3.4
Virements are administered in accordance with Council policy and Financial Regulations.
	None
	N/A

	
	
	

	3.5
Sales Invoices are accurately prepared and approved, issued timeously and correctly posted
	None
	N/A

	
	
	

	
	
	

	
	
	

	4.
Contract Management
	
	

	
	
	

	4.1
Arrangements for service provision from third parties are contractually enforceable.
	None
	N/A

	
	
	

	4.2
Steps are taken to ensure contract conditions are being applied.
	None
	N/A

	
	
	

	
	
	

	
	
	

	5.
Grants Administration
	
	

	
	
	

	5.1
All grant schemes have been appropriately defined and have application guidelines developed.
	Grant schemes have not been clearly defined as to qualifying criteria, procedures or conditions.

1. Without clear guidelines grants may be awarded inconsistently.

2. There is a lack of a standard approach to the award of grants.

Audit Comment # 3
	Ensure that clear guidelines and procedures including terms and conditions are defined for all grant schemes.



	
	
	

	5.2 All grant payments are properly approved and only made to those who fulfil the qualification criteria. 

5.2
All grant payments are properly approved and only made to those who fulfil the qualification criteria. (cont.)
	A judgemental sample of nineteen (19) grant payments, made within the scope period was obtained from Integra.  The grant schemes covered comprised of Access Grants, Environmental Improvement Grants and Coastal Protection Grants.

Access Grants (undefined scheme)

Five grant payments were examined all had submitted grant applications letters and all payments had been authorised by an appropriate signatory.  However, 

· Four applications had not been sent grant offer letters. For one application a grant offer letter was issued but no conditions were specified

· There was no evidence of grant offers being accepted by the grantees

· In 4 cases there was no supporting evidence 

· For one application the grant amount awarded exceeded the amount applied for.

Environmental Improvement Grants (undefined scheme)

Eight payments from the grant budget were examined.  All payments had been authorised by an appropriate signatory.  However one of these payments was not related to a grant.

For the remaining seven grant payments:

· In one instance no application letter was evident 

· Two applicants had not been sent grant offer letters 

· There was no evidence of grant offers being accepted by the grantees

· For one application the grant amount awarded exceeded the amount applied for

· In one case the grant amount awarded was inclusive of VAT with no declaration of VAT status

· In four cases there was no evidence that grant conditions had been fulfilled.
Coastal Protection Grants (defined scheme)

Six payments from grant budget were examined, all payments had been authorised by an appropriate signatory.  However three of these payments were not related to grants.

For the remaining three payments:

· In one instance no application letter was evident

· In all cases there was no evidence of grant offers being accepted by the grantee

· In one case the grant amount awarded exceeded the amount applied for and this exceeded the 80% rule for the payment of this grant

· In one case the grant amount awarded was inclusive of VAT without a declaration of VAT status

1. Two of the grant schemes are not clearly defined and appropriate documentary evidence does not exist (Refer to Audit Comment #3).

2. Controls to ensure the proper administration of grant schemes are not in place. 

3. Grantees are not committing to terms and conditions prior to the award of grant funds.

4. Supporting evidence for grants being used appropriately is rarely evident.

5. Where grant conditions exist grants are being paid in excess of the conditions.

6. Grants are being awarded over that requested by the applicant.

7. Expenditure for non-grant related items is being made from budgets related to grants to other bodies.

8. Inclusion of VAT for grant payments has been inconsistent.

Audit Comment # 4
	1. Appropriate level of conditions, controls and documentary evidence should be devised for the two undefined schemes.

2. Grantees commitment to terms and conditions should be evidenced prior to disbursement to funds.

3. Grants should not exceed the terms of the scheme or the amount requested.

4. The amount of grants paid should be in line with the agreed grant scheme and not exceed the amount requested.

5. Only grant expenditure should be paid from grants budgets.

6. Clarify where the amount of grant awarded should be inclusive/exclusive of VAT.



	
	
	

	5.3
All grant awarded are suitably supported by the submission of appropriate documentation.
	Refer to objective 5.2
	Refer to objective 5.2

	
	
	

	5.4
Procedures have been established to ensure grant terms and conditions are consistently and fully applied.
	Refer to objective 5.2
	Refer to objective 5.2

	
	
	

	5.5
Grant claims are accurately completed and submitted punctually.
	None
	N/A

	
	
	

	6.
Development Plants
	
	

	
	
	

	6.1
Structure and local plans have been established, approved, implemented and monitored in line with the Council’s statutory duty.
	None
	N/A

	
	
	

	6.2
Appropriate schemes and forums have been established for access improvement in line with the requirements of the Land Reform Act.
	It is a legislative requirement under The Land Reform (Scotland) Act 2003 – Section 25 that local authorities set up an Access Forum.
Discussion with the Development Plans 
Manager revealed that no Access Forum has been created at this time.  An Access Strategy Working Group has been set up and minutes of the 20th May 2005 meeting were provided.  At this meeting a draft interim partnership agreement for a full Access Forum was presented and it was noted that ‘the Full Forum would meet and hold the access seminar or AGM’.  As yet this has not happened.

The Council is not fulfilling its statutory duty under the Land Reform (Scotland) Act 2003. 
Audit Comment # 1
	Ensure that an Access Forum is established in line with legislative requirement.



	
	
	

	6.3
Appropriate schemes, groups and reports are in place for flood prevention and coastal erosion.
	None
	N/A

	
	
	

	6.4
Right of way complaints are dealt with in line with the Council’s statutory duty.
	None
	N/A

	
	
	

	6.5
Appropriate responses are provided to all Scottish Executive consultation requests.
	None
	N/A
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