APPENDIX 1

SUMMARY OF FINDINGS

	SUMMARY OF FINDINGS

                  Control Objective                                     Findings / Risk                                                       Recommendations



	Control Objective
	Findings / Risk
	Recommendations

	
	
	

	1.
GENERAL
	
	

	
	
	

	1.1
Policies and procedures over the control and administration of key areas of operation have been established.
	None
	N/A

	
	
	

	1.2
System access controls are established, which are consistent with job responsibilities and achieve appropriate segregation of duties.
	None
	N/A

	
	
	

	1.3
Access to end user systems are adequately restricted and critical system files are backed-up on a regular basis.
	None
	N/A

	
	
	

	1.4
The Application of value for money criteria is appropriately addressed.
	None
	N/A

	
	
	

	1.5
Screen savers are utilised in line with the electronic communications policy.
	None
	N/A

	
	
	

	
	
	

	2.
HUMAN RESOURCE MANAGEMENT
	
	

	
	
	

	2.1
Staffing arrangements are appropriately determined and administered in accordance with national conditions and local policy.
	None
	N/A

	
	
	

	
	
	

	2.2
All salary information submitted for payroll input is appropriately completed and subject to prior review and approval.
	None
	N/A

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	2.3
Staff training and development is carried out in accordance with requirements.
	1. No training plans are in place for individuals or the service as a whole.
2. There is no system of co-ordinated record keeping for training undertaken, apart from CPD records.
1. Training resources may not be effectively utilised.

2. Training needs may not be identified or fulfilled.

Audit Comment # 2
	1. Compile training records for all employees.

2. Formulate training plans for individuals and for Planning Control as a whole.

3. Implement a system to ensure training records are kept up to date. 



	
	
	

	2.4
An up to date register of employees’ interests is maintained.
	None
	N/A

	
	
	

	2.5
Holiday entitlements are carried out in accordance with Council Policy.


	None
	N/A

	
	
	

	3.
FINANCIAL MANAGEMENT
	
	

	
	
	

	3.1
Purchase orders are appropriately   secured and authorised and correctly processed in accordance with Financial Regulations.
	None
	N/A

	
	
	

	3.2
Budgets are monitored on a regular basis and significant variances investigated.
	None
	N/A

	
	
	

	3.3
Journal entries are authorised and correctly recorded as to account, amount and period.
	None
	N/A

	
	
	

	3.4
Virements are administered in accordance with Council policy and Financial Regulations.
	None
	N/A

	
	
	

	3.5
Sales Invoices are accurately prepared and approved, issued timeously and correctly posted
	1. In one case the wrong debtor number had been used and this invoice needed to be credited and reinvoiced.  

2. In three cases the wrong VAT code had been used and these invoices needed to be credited and reinvoiced.
1. VAT has been incorrectly recorded on sales invoices.
2. The wrong debtor was used when charging planning fees to the Charitable Trust.
Audit Comment # 3
	Ensure sales invoices for planning fees are correctly raised.



	
	
	

	3.6
All income sources are identified and charges are regularly reviewed, cash takings and balances are adequately secured, promptly banked, correctly allocated and fully accounted for.


	None
	N/A

	
	
	

	4.
PLANNING CONTROL
	
	

	
	
	

	4.1
A Planning Register is established and appropriately maintained.


	None
	N/A

	
	
	

	4.2
Planning applications are correctly completed, processed timeously and properly approved or rejected.


	Review of planning applications approved via the Scheme of Delegation showed that the signature on these was the Planning Control Manager.  Discussions with the Planning Control Manager and review of the authorised signatory information, held by Finance, showed that no formal authority had been granted for him to sign on behalf of the ‘Head of the Planning Service’.

1. Authority to sign Planning Consent has not been fully delegated to the Service Manager – Planning Control.

2. The legality of Planning Consent could be challenged.

Audit Comment # 1
	Ensure formal records of delegation of authority, from the Head of Planning to the Planning Control Manager, are in place for planning consents.



	
	
	

	4.3 Site inspections are carried out in accordance with requirements and appropriate action taken on any infringements identified.


	None
	N/A

	
	
	

	4.4 Search requests are processed timeously.
	None
	N/A

	
	
	

	4.5

Statistical returns and performance indicators are accurately completed and promptly submitted.


	1. FASTPLANNING software does not appear to produce statistics in accordance with the contract agreement.  

2. Time consuming reports and enquiries require to be written by ICT who do not have the source code of the software.

1. The providers of FASTPLANNING do not appear to be fulfilling their contract agreement.
2. Reports written by ICT are based on assumptions of how the software and data within FASTPLANNING works.  Therefore, the statistics produced are also based on those assumptions.
3. The effect, on the system processing and data, of multiple ‘patches’ to software is unknown.
4. There is a lack of confidence in the FASTPLANNING software.

5. Scarce ICT resource is being utilised due to apparent defects in the supplier’s software package.

Audit Comment # 4
	Seek advice from Legal with a view to withholding annual maintenance payments to Innogistic until the software is operating satisfactorily as per contractual agreement.



	
	
	

	4.6 Appeals are processed in line with legislative requirements.


	None
	N/A
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