APPENDIX 1

SUMMARY OF FINDINGS

	SUMMARY OF FINDINGS

                  Control Objective                                     Findings / Risk                                                       Recommendations



	Control Objective
	Findings / Risk
	Recommendations

	
	
	

	1.
GENERAL
	
	

	
	
	

	1.1
Policies and procedures over the control and the administration of key areas of operation have been established with policies appropriately approved and reviewed.
	The appropriate legislation, codes of practice, strategy statements, guidelines and procedures are up to date and being applied with the exception of the following:

· No written procedures have been developed to ensure the continued completion of the various complex fund management reconciliations.  Throughout the audit, it has become apparent that the detailed monitoring of these vital areas is of fundamental importance to the authority and therefore reliance on the knowledge of one person is insufficient.  

There are no written procedures detailing how the fund management reconciliations are carried out.  The absence of one employee could result in the records becoming irreconcilable.

Audit Comment #2
	Written procedure documents must be prepared covering all reconciliations and other members of staff should be trained in this area.

	
	
	

	1.2
System access controls are established which are consistent with job responsibilities and achieve appropriate segregation of duties.
	None
	N/A

	
	
	

	1.3
Access to end user systems are adequately restricted with critical system files backed-up on a regular basis and adequate change control procedures in place.
	None
	N/A

	
	
	

	1.4
Measurements are in place to prevent interruption of critical area of operation.
	None
	N/A

	
	
	

	1.5
The Application of value for money criteria is appropriately addressed.
	Legislation is still restricting the authority.  Therefore, we do not have the choice to invest the Capital Fund in the more rewarding, albeit higher risk, equity markets and remain restricted to bonds and cash.  

The legislative procedures have not been pursued to a conclusion.

Best value is possibly being restricted.

Audit Comment #3
	Further consideration should be given as to whether this legislative process should be pursued.

	
	
	

	
	
	

	2.
HUMAN RESOURCE MANAGEMENT
	
	

	
	
	

	2.1
Staffing arrangements for Treasury are appropriately determined and administered in accordance with national conditions and local policy.
	None
	N/A

	
	
	

	2.2
All salary information submitted for payroll input is appropriately completed and subject to prior review and approval.
	None
	N/A

	
	
	

	2.3
Staff training and development is carried out in accordance with policy requirements.
	A formal review process has not taken place for 2006/07.  There has been no formal record or approach to training and development within Treasury.  The Treasury Accountant has made arrangements for a formal review for the Assistant Accountant in 2007/08.  The Audit and Treasury Assistant had a review undertaken in 2006/07 in her previous post.  Arrangements for review of her new post have yet to be finalised.

The Employee Review and Development Policy has not been implemented within the Treasury Service and formal training and development records are not being maintained.

Audit Comment #1
	The Employee Review and Development Policy should be implemented and appropriate documentation including training records/requirements maintained.

	
	
	

	2.4
Employee performance reviews are undertaken in accordance with Council policy.
	Refer to Control Objective 2.3
	Refer to Control Objective 2.3

	
	
	

	3.
FINANCIAL MANAGEMENT
	
	

	
	
	

	3.1
Purchase orders and account are authorised and correctly processed in accordance with Financial Regulations.
	None
	N/A

	
	
	

	3.2
Budgets are regularly monitored and significant variances investigated.
	None
	N/A

	
	
	

	3.3
Journal entries are authorised and correctly recorded as to account, amount and period.
	None
	N/A

	
	
	

	4.
TREASURY ADMINISTRATION
	
	

	
	
	

	4.1
Fund managers, brokers, advisers and consultants are appointed in accordance with CIPFA guidelines and approved procedures.
	None
	N/A

	
	
	

	4.2
There is regular monitoring and reporting of investment performance with investments appropriately valued.
	None
	N/A

	
	
	

	4.3
There is documentary evidence to support fund manager transactions.
	None
	N/A

	
	
	

	4.4
Borrowing and lending transactions are administered in accordance with approved Council policy and procedures.  
	None
	N/A

	
	
	

	4.5
Bank transactions performed comply with policy and have adequate supporting documentation / authorisation. 
	None
	N/A

	
	
	

	4.6
Bank reconciliations and other reporting requirements are regularly and accurately performed and subject to review and approval.
	None
	N/A

	
	
	

	4.7
Mortgages and the car subsidy scheme are administered in accordance with Council policy.
	None
	N/A

	
	
	

	4.8
Statistical returns are accurately completed and promptly submitted.
	None
	N/A

	
	
	

	4.9
Investment fund managers are remunerated in accordance with contract conditions
	None
	N/A

	
	
	

	5.
MISCELLANEOUS
	
	

	
	
	

	5.1
Travel is undertaken in accordance with Council policy.
	None
	N/A

	
	
	

	5.2
 Records are destroyed in accordance with the Council’s Retention and Destruction Schedule. 
	None
	N/A
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