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SUMMARY OF FINDINGS
SUMMARY OF FINDINGS


	CONTROL OBJECTIVE
	Findings / Risk
	Recommendations

	
	
	

	1.
ADMINISTRATION - CHIEF EXECUTIVE’S OFFICE
	
	

	
	
	

	1.1
Members’ allowances are paid in accordance with legislative requirements and Council policy.
	None
	N/A

	
	
	

	1.2
Claim forms are completed properly, timeously submitted and supported by appropriate documentation where required.
	From a judgemental sample of 40 Member claims we found the following:

1. Seven members claimed for, and were paid, expenses relating to attendance at School Board meetings.

2. Four members claimed for Trust duties on the wrong form.

3. Two members claimed incorrect allowances for Trust meetings.

4. One Member submitted claims on 5th April 2004 for the period 6th June 2003 to 8th March 2004.

1. Members are being paid expenses for attendance at meetings that are not approved duties.

2. Incomplete / inaccurate claims may result in overpayments to members or inaccurate allocation of costs and, if recoverable from external bodies, a loss to the Council.

3. Late submission of claims may have budgetary implications.

4. True costs may not be reflected in the published Councillors’ Register of Payments.

Audit Comment # 1
	1. A comprehensive list of approved and non-approved duties for the guidance of members should be produced.

2. Members should be reminded of the need to submit claims timeously, accurately and on the correct forms to ensure that costs are allocated correctly and within the appropriate financial period.



	
	
	

	1.3
Allowances are appropriately checked and authorised.
	None
	N/A

	
	
	

	1.4
Payments are correctly allocated as to account, amount and period and are only paid for approved duties.
	From a judgemental sample of 22 Request - Member Travel and associated invoices paid we found the following:

Eight of the forms examined did not have a minute reference.  In all these cases however the travel request was authorised.  Two of these related to attendance at SHOAL meetings for which there has been correspondence by e-mail between the Executive Office and Legal and Administration regarding the justification of these as an approved duty.

Members are, or may be, claiming and being paid for duties that are not approved duties.

Audit comment # 2
	1. Where there is general or specific authority the appropriate minute reference should be entered on the form.

2. Where there is no general or specific authority to attend Legal advice should be sought as to the approved duty status of such attendance.



	
	
	

	1.5
Budgets are monitored on a regular basis and significant under / over spends investigated and reported.
	None
	N/A

	
	
	

	1.6
The application of value for money criteria is appropriately addressed.
	None
	N/A
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	1.7
Members are cognizant of and observe the requirements of the Council’s ICT Security and Electronic Communications Policies.
	None
	N/A

	
	
	

	2.
PROCESSING - PAYROLL SECTION
	
	

	
	
	

	2.1
Members’ allowances are paid in accordance with legislative requirements and Council policy.
	None
	N/A

	
	
	

	2.2
Payroll and other records are updated to record the claim.
	None
	N/A

	
	
	

	2.3
Allowances are paid in accordance with agreed rates.
	None
	N/A

	
	
	

	2.4
Payments are correctly allocated as to account, amount and period.
	None
	N/A


