INTERNAL AUDIT - 2011/12 PLAN                                                                                                                
A.
INTERNAL AUDIT ASSIGNMENTS
	New Assignments (Service)
	Risk
	Est. Staffing Days
	Comments

	Audits
	
	
	

	Social Care - Children
	H
	50
	1st Quarter – Risk based audit

	Social Care – Criminal Justice
	M
	20
	1st Quarter – Risk based audit

	Housing
	M
	60
	2nd Quarter – Risk based audit

	Planning - Heritage
	L
	18
	2nd Quarter – Risk based audit

	Finance – Benefits / Rents
	H
	30
	3rd Quarter -  Risk based audit

	Schools Service
	H
	140
	4th Quarter -  Risk based audit

	Community Care C/fwd 
	M
	72
	1st Quarter -  Risk based audit  part C/fwd from 10/11

	
	
	390
	

	
	
	
	

	Annual Reviews
	
	
	

	SUMS
	
	10
	Annual review on behalf of SFEFC – 3rd Quarter

	Hardship Fund
	
	2
	Annual review on behalf of SFEFC – 3rd Quarter

	LEADER
	
	10
	Review of LEADER funding - 3rd Quarter

	
	
	22
	

	
	
	
	

	Corporate Reviews
	
	
	

	Corporate Improvement Plan
	
	10
	1st Quarter

	Performance Reviews
	
	30
	1st Quarter

	Credit Cards / Cash Security
	
	10
	2nd Quarter

	Recruitment
	
	40
	2nd Quarter

	Disclosures
	
	10
	3rd Quarter

	Purchasing / Invoice Payment
	
	40
	3rd Quarter

	Specific Capital Project
	
	20
	3rd Quarter

	
	
	160


	

	IT Reviews
	
	
	

	Software Asset  Management
	
	10
	1st Quarter

	Media Handling
	
	10
	2nd Quarter

	Audit Logs
	
	12
	3rd Quarter

	Project Boards
	
	10
	Ongoing

	Systems Access (2 per annum)
	
	10
	2nd & 4th Quarter

	
	
	52
	

	
	
	
	

	Follow – Up Audits
	
	
	

	Payroll c/fwd 10/11
	
	4
	1st quarter

	Finance - Local Taxation
	
	2
	1st quarter

	Building Standards
	
	2
	1st quarter

	Train Shetland – Short Courses
	
	2
	1st quarter

	Train Shetland – Vocational Training
	
	1
	2nd quarter

	Development Plans
	
	2
	2nd Quarter

	Laboratory
	
	1
	2nd Quarter

	Halls of Residence
	
	2
	2nd Quarter

	Building Services
	
	5
	3rd Quarter

	Catering & Cleaning
	
	3
	4th Quarter

	Safety & Risk
	
	5
	4th Quarter

	Community Care
	
	8
	4th Quarter

	Finance - Treasury
	
	3
	4th Quarter

	Development Management
	
	2
	4th Quarter

	Flexitime Corporate Review
	
	5
	4th Quarter

	
	
	47
	


B. INVESTIGATIONS  ADMINISTRATION & MANAGEMENT  

	Subject
	R/Order
	Staffing Days
	Comments

	Service Management
	
	100
	

	Administrative Duties
	
	75
	

	Investigations
	
	60
	

	
	
	
	

	Estimate
	
	235
	


TOTAL STAFFING DAYS REQUIRED


      
906








TOTAL STAFFING DAYS 
AVAILABLE
               
898.5
	
	C/fwd Audit Plan 10/11
	
	

	Ist quarter risk based audit
	Community Care  52 days  c/fwd + 20 days extra required
	
	52 + 20

	Follow up audit
	Payroll
	
	4

	
	
	
	

	
	
	
	

	
	
	
	


SUPPORTING NOTES

Criteria used for Staffing Day Availability

	
	
	
	
	
	Staff Days
	
	

	
	
	
	
	
	
	
	

	
	Total Staffing Days
	
	(52 x 5)        =
	260 x 4.5
	1170
	
	

	
	
	
	
	
	
	
	

	
	Less:
	
	
	
	
	
	

	
	Holiday Entitlement
	
	(34 x 3.5) + (29 x 1)
	
	(148)
	
	

	
	
Training / SLACIAG / Study (est.)/ 
	
	20 + 15 + 30 + 10
	
	(75)
	
	

	
	
Public Holidays 
	
	(6 x 4.5)
	
	(26)
	
	

	
	Sickness (est.) 
	
	(5 x 4.5) 
	
	(22.5)
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	271.5
	
	

	
	
	
	
	
	____
	
	

	
	Staffing Days available
	(per annum)
	
	
	898.5
	
	


N.B. Training incorporates 15 days travel time 
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