Sustainable Development Implementation Plan

Preamble

The most common definition of sustainable development is ‘development that meets the needs of the present without compromising the ability of future generations to meet their own needs’
 and more recently ‘to enable people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life of future generations’
.  On a day-to-day level, it is about incomes and money, health, housing and education, a safe and pleasant environment, how we use and manage biodiversity and access to transport, leisure and other services: and about these areas working in balance rather than in competition for resources.  It is not about specific actions so much as believing in a set of values based on:

· the wise use of all resources (economic, human and natural);

· a strong commitment to inclusive local decision making and democracy; and

· more integrated working.

Generally, people have a natural desire to improve their quality of life.  Sustainability means that, in doing so, progress in (for example) the quality of jobs, housing, transport and amenities is shared by all and does not come at the expense of the environment or earth’s resources. Tomorrow is important, in terms of the economy, communities and the environment but a sustainable approach also offers benefits for today
.

A Sustainable Development Implementation Plan (SDIP) is a requirement of local authorities in Scotland to exercise the powers and duties in relation to sustainable development contained in the Local Government in Scotland Act, 2003 “in a way which contributes to the achievement of sustainable development”.  It contains actions to ensure implementation on Shetland Island Council’s Climate Declaration.  Executive Committee agreed to the development of a SDIP for Shetland by November 2006, at the latest
.  The SDIP spans activity for the next 5 years and progress against outcomes will be provided to Committee on a six monthly basis.  The role of the Policy Unit is to co-ordinate, promote, monitor and report on activity.

Format

The SDIP is divided into the following areas of activity, with progress monitored through the community planning indicators:

· Development of new projects that contribute significantly to sustainable development in Shetland;

· Embedding sustainable development into existing community, corporate and service planning processes.
· Monitoring of existing projects that contribute significantly to sustainable development in Shetland; and 

UK shared framework: principles for sustainable development

Priority areas for immediate action, shared across the UK:

· sustainable consumption and production

· climate change and energy

· natural resource protection and environmental enhancement
· sustainable communities

Scotland’s Framework for Sustainable Development
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A) Development of new projects that contribute significantly to sustainable development in Shetland

	Priority Area
	Action
	Responsibility
	Timescale
	Progress

	A.1 Shetland public agencies to sign and deliver on Climate Declaration

	A.1.1 Sign Declaration


	Shetland Islands Council asked to sign

Community Planning Board to encourage partners to do the same
	Policy

Community Planning Board/Environmental Action Team
	December 2006

March 2007
	

	A.1.2 Adaptation to climate change
	Ensure current policies, strategies and plans include provision for the impacts of climate change
	Policy, through the service planning process
	September 2007
	

	
	Identify and assess the risks from climate change to services
	Policy, through the service planning process
	September 2007
	

	
	Ensure any developments with a lifetime of more than 20 years required to factor in climate change
	Policy
	September 2007
	

	
	See C.11 & 12
	
	
	

	A.1.3 Mitigation of climate change: low carbon economy
	See C.13-17
	
	
	

	
	All feasibility studies will include a sustainability test, including involving the Energy Unit in ensuring greenhouse gases /CO2 emissions are minimised on projects
	Capital Projects/Policy
	September 2007
	

	
	The Energy Unit will be consulted on all refurbishments to ensure greenhouse gases /CO2 emissions are minimised 
	Building Services, Asset and Property Management, Capital Projects
	September 2007
	

	
	Reduce greenhouse gas/CO2 emissions produced directly by transport provided by the SIC, for example the use of biofuels for ferries/vehicle fleet
	Regional Transport Partnership
	Refer to Regional Transport Strategy
	

	
	Encourage all contractors and sub contractors to have some form of environmental management accreditation e.g. Tidy Business Scheme as minimum
	All Heads of Service
	Ongoing
	

	
	Input into design of new developments to ensure they are EMS compliant from the start, and have waste separation facilities as standard
	All Heads of Service
	Ongoing
	

	A.1.4 Ensure effective monitoring is in place: e.g. 

Energy Use/CO2 emissions from SIC buildings

Fuel Use Internal (SIC vehicles, transport, plane)

Car travel within SIC
	Establish baseline information, targets and monitoring 

Energy use of Council buildings exists in Energy Policy, report this cycle
	Policy Unit, SIC, with assistance from Energy Unit, Planning, SIC, Regional Transport Strategy
	March 2007
	

	A.2 Promotion and Training

	A.2.1 Ensure everyone in Shetland is aware and able to contribute to achieving sustainable development for Shetland, for example, around minimising energy consumption
	Develop and implement promotion plan:

· Individuals and communities

· Businesses
· Voluntary and Community Sector
· Partner Organisations
	Policy
	Development by March 2007


	

	
	Develop and deliver training course for SIC employees
	Policy
	March 2007, for delivery from April onwards
	

	A.3 Improved access to services via the internet, for example internet cafes, wireless to buildings

	A.3.1 Assessment as to the barriers to digital inclusion, amongst individuals and households 
	Use of Citizen’s Panel
	Policy
	Spring 2007
	

	A.3.2 Targeted implementation, as appropriate
	Dependent on results
	Policy
	Autumn 2007
	

	A.4 Increase sustainability of food production and supply and increase supply to local markets

	Sustainable food procurement, allotments, Hungry for Success, Food for Life, use of COPE, food miles, packaging food waste, fresh fruit at meetings, for example
	Development and implementation of Obesity Strategy: activity, food and mental wellbeing
	Within Joint Health Improvement Plan

Environmental Health, SIC
	Development by April, 2007

Implementation 2007-09
	


B) Embedding Sustainable Development into Existing Community, Corporate and Service Planning Processes

	Priority Area
	Action
	Responsibility
	Timescale
	Progress

	B.1 Sustainable development embedded within community planning 

	B.1.1 Community Statement: (Shetland Resolution) based on sustainable development and quality of life, developed with extensive community engagement
	Increase awareness and understanding


	Policy Unit
	Ongoing


	

	
	Key statement of Efficient Government Project
	Policy Unit
	Awaiting Scottish Executive
	

	B.1.2 Community planning indicators (Sustaining Shetland): able to measure statement, with supporting evidence, targets and monitoring
	Annual report to CPB on progress against targets
	Policy Unit
	September 2006 and subsequent years
	

	
	Progress used to inform service delivery in partner organisations 
	Chief Executive and Head of Organisational Development
	Incorporated into planning for following financial year 0708 and subsequent years
	

	
	Reporting of these to public
	Policy Unit
	Annual Pubic Performance Report
	

	B.1.3 Development and implementation of Shetland-wide Environmental Strategy 
	Ensure resources are available to develop and deliver
	Community Planning Board/ Environmental Action Team
	March 2007
	

	B.2 Sustainable development embedded within corporate planning 

	B.2.1 Corporate Plan: corporate improvement plan 0607 based on sustainable development and quality of life
	Monitoring and reporting focus on sustainable development
	Policy Unit
	End September, December and March progress reports to Executive Committee 
	

	
	Annual Reporting in Public Performance Framework 
	Policy Unit
	End September 2006 and subsequent years
	

	
	Corporate activity informed by community planning indicators
	Chief Executive and Head of Organisational Development
	Incorporated into planning for following financial year 0708 and subsequent years
	

	
	Scrutiny Committee to assess
	Policy Unit
	May 2007
	

	B.2.2 Reports to council linked to corporate priorities and in particular evidence that new & changed policies, services, & projects are sustainable
	Quality assurance system 
	Policy Unit, with assistance from Admin Services
	Complete 
	

	
	Support to staff to implement in line with service planning support
	Policy Unit
	September 2006-March 2007
	

	B.2.3 Raise awareness and understanding amongst Councillors
	Workshop/Training as part of member’s induction
	Organisational Development
	May 2007
	

	B.2.4 Service Reviews
	Include sustainability test
	Policy Unit
	May 2007
	


	B.3 Sustainable development embedded within service planning 


	B.3.1 Service Plans
	Service planning activity informed by corporate planning 
	Chief Executive and Head of Organisational Development
	Incorporated into planning for following financial year 0708 and subsequent years
	

	
	Commitment to sustainable development demonstrated in service improvement plans
	All service managers with support from Policy Unit
	For 0708 service plans and subsequent years
	

	B.3.2 Raise awareness amongst Heads of service and Service Managers
	Audit
	Waste Management
	May 2006
	Complete

	
	Follow-up meeting with all service managers
	Policy Unit
	September-March 2007
	

	
	Follow-up with other staff, if required
	Policy Unit
	January 2007 onwards
	


C) Monitoring of existing projects that contribute significantly to sustainable development in Shetland

	Priority Area
	Delivery Mechanism and Responsibility 

	Timescale
	Progress

	C.1 Inclusion
	Tacking Deprivation and Social Exclusion Action Plan, SIC Organisational Development, Policy Unit
	Review on annual basis, Year 1 from Sept ‘06
	

	C.2 Eradicate Fuel Poverty by 2016
	Fuel Poverty Strategy part of Local Housing Strategy, SIC Housing 
	2005-2009
	

	C.3 International Projects
	Tamil Nadu Shetland Exchange, Fair Trade Status
	Ongoing
	

	C.4 Biodiversity
	Living Shetland, SIC Planning, Heritage Service
	Ongoing
	

	C.5 Waste Plan
	Area Waste Plan for Orkney and Shetland, SEPA 
	2003-2023
	

	C.6 Community Involvement and Widening access to SIC
	Community Planning Support Team, SIC Organisational Development, Policy Unit
	Ongoing
	

	C.7 Improvements in Local Environment
	Environmental Action Team, Community Regeneration Partnership
	Ongoing
	

	C.8 Improved access to services: increased service provision, reduced need to travel 
	Geographic –based planning, Community Health Partnership Representative Committee
	7 groups established, March 2007
	

	C.9 Procurement driven by need to consider and demonstrate sustainable development
	Development and Implementation of Procurement Strategy, SIC Legal Services
	Strategy Developed 2007
	

	C.10 Uptake and use of broadband, particularly amongst business and community groups
	Community Regeneration Partnership 
	Ongoing
	

	Taking steps to adapt to climate change impacts

	C.11 Environmental quality and sustainable flood management
	River Basin Management Plan, SEPA
	1 year to 18 mths
	

	C.12 Flood and coastal erosion
	SIC Planning 
	Bi-annual Flood Report
	

	Taking steps to mitigate against climate change

	C.13 Decentralisation of SIC employment 
	Implement Guidelines on remote working, SIC, Organisational Development
	Implementation Plan developed 2007
	

	C.14 Continued development and implementation of community energy projects, micro-generation and low carbon or carbon neutral projects
	SHEAP, Shetland Renewable Energy Forum
	Ongoing
	

	C.15 Reduced use of vehicles
	Access Strategy, SIC Planning, Safe Routes to School, SIC Safety and Risk, Regional Transport Strategy, Regional Transport Strategy, also C.13
	Within individual plans
	

	C.16 Energy Efficiency within SIC buildings
	Energy Unit, SIC Planning, SIC’s Energy Policy
	Ongoing
	

	C.17 Strategic Environmental Assessment
	All Heads of Service
	Ongoing
	

	C.18 Development of Environmental Management System 
	Waste Services
	1 year to 18 mths
	


� From Brundtland Commission, 1987


� One future – different paths, UK shared framework � HYPERLINK "http://www.sustainable-development.gov.uk/documents/publications/SDFramework.pdf" ��www.sustainable-development.gov.uk/documents/publications/SDFramework.pdf� 


� Report to SIC Executive Committee, 20.06.06


�Report to SIC Executive Committee, 20.06.06


� An assessment of Sustainable Development in Shetland Islands Council, by service area, using the Best Value and Sustainable Development Guidance from the Scottish Executive as the assessment framework, can be obtained from the Policy Unit


� All the above are able to request assistance and report activity to Executive Committee.
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