GIRFEC and ASL ACT

The GIRFEC and the Education (Additional Support for Learning) (Scotland) Act 2004

1.
INTRODUCTION

This document aims to set out how Schools Service staff can meet their duties under the Education (Additional Support for Learning) (Scotland) Act 2004 (the ASL Act) while working within Shetland’s GIRFEC.

What is the ASL Act?

The ASL Act aims to create a stronger, better system for supporting children/young people’s learning.  The Act aims to ensure that all children/young people receive the additional support required to meet their individual needs and to help them make the most of their education.  The Act also promotes an integrated approach to the delivery of services and support for children/young people and their families.  The Act introduces the concept of Additional Support Needs that looks at the whole needs of the child/young person – not just what they need during the school day.

For more information, see “Supporting Children’s Learning – A Code of Practice”.

www.scotland.gov.uk/Publications/2005/08/15105817/58187
What is GIRFEC?

GIRFEC has its roots in the Scottish Government’s Getting it right for every child initiative.  The aim of GIRFEC is to help professionals coordinate and deliver appropriate services to meet the needs of children/young people and help them achieve their full potential.  GIRFEC is based on the whole needs of the child/young person.

For more information, see Shetland’s GIRFEC manual.

www.shetland.gov.uk/socialwork-health/iafpilot.asp
GIRFEC and ASL Act

Both GIRFEC and the ASL Act have at their core, the aim of working towards SHANARRI, to achieve a society where children/young people are: -

· Safe

· Healthy

· Achieving

· Nurtured

· Active

· Responsible

· Respected

· Included

The aims of both GIRFEC and ASL Act are essentially the same – to promote better integrated and coordinated delivery of services to fully identify and meet the whole needs of a child/young person.

Therefore, the Scottish Government sees GIRFEC as complementing the duties under the ASL Act and they should not be viewed as opposing systems.  The challenge for every Local Authority is to develop a GIRFEC that integrates the duties under the ASL Act.  If GIRFEC and ASL Act are not properly integrated, Schools Service staff will find themselves working with two systems, thus failing in some of the main aims of GIRFEC, namely: -

· Reduce repetition of information

· Reduce number of meetings

· Have a standard approach across all agencies

Schools Service staff should use this document and appendices whenever a child/young person is identified as having Additional Support Needs (ASNs) or where action under GIRFEC is being considered.

2.
GIRFEC and ASL ACT DOCUMENTATION

This is a summary of the documentation that has been produced to meet both the duties under the ASL Act and to fit in with GIRFEC process.

(i)
The ASN Form

The School must complete the ASN Form (Appendix 1) whenever ASNs are identified.  This form will be a clear record of the child/young person’s ASNs and will assist the School to ensure that ASNs are met and kept under review.  Completed forms will accompany the SAN Audit returns submitted by each school to the Schools Service.  The form will therefore assist the Schools Service record pupils with ASNs and plan for the future provision that they will require.  The form will also become part of GIRFEC documentation where the child/young person also has a GIRFEC assessment.  A copy of the ASN Form must be passed to the Lead Professional of a coordinated GIRFEC plan.

(ii)
The ASL Monitoring Form

The ASL Monitoring Form (Appendix 2) is designed to ensure that where a child/young person has ASNs and a GIRFEC plan, that GIRFEC fully reflects and meets those ASNs.  The Head Teacher has responsibility to ensure this form is completed whenever a pupil within their school has ASNs and a GIRFEC plan.  The Head Teacher may delegate responsibility for completing this form to someone within the school who is involved in GIRFEC.  The form will also become part of GIRFEC documentation.  A copy of the ASL Monitoring Form must be passed to the Lead Professional of a coordinated GIRFEC plan.

The Quality Improvement Officer and Education Support Officer – ASNs will monitor these forms during the Attainment Visit to a school.

(iii)
The CSP Checklist

The CSP Coordinator (who is also the Lead Professional in GIRFEC) must complete the CSP Checklist (Appendix 3) to ensure that where a child/young person is eligible for a CSP, that the GIRFEC plan fully reflects and meets the requirements of the CSP.  The form acts as a checklist to ensure that the duties under the ASL Act are being met by GIRFEC.  The form will also become part of GIRFEC documentation.  The CSP Coordinator will retain a copy of this form as part of GIRFEC documentation.

The Quality Improvement Officer and Education Support Officer – ASNs will monitor these forms during the Attainment Visit to a school.

3.
OPTIONS FOR SCHOOLS SERVICE

Option 1 – Stage 1 of Intervention

· Additional Support Needs have been identified

· School based needs only

Where a school has identified that a pupil has ASNs that are school based needs only, they are at Stage 1 of Intervention (see Appendix 4).  The ASNs will be met through differentiation of work or an IEP.  As only one agency is required to work with the pupil to meet their ASNs (i.e. the school), a GIRFEC does not require to be opened and the pupil is not eligible for a CSP.

The Head Teacher is responsible for ensuring that the ASN Form (Appendix 1) is completed.

The school should still check whether a GIRFEC assessment has been opened for the child/young person.  It is unlikely that a GIRFEC plan will be in place without the school’s involvement – but this should always be confirmed.  Where a GIRFEC plan is in place, the school must contact the Lead Professional to discuss the ASNs that have been identified and to ensure that the school is involved.

The school should always keep the ASNs under review and where the school can no longer meet the needs of the child/young person, the school should move onto Stage 2 of Intervention.

Steps to be taken by the school: -

1. Complete the ASN form

2. Check whether a GIRFEC plan is open

3. Keep the ASNs under review

Option 2 – Stage 2 of Intervention 

· Additional Support Needs have been identified

· ASNs cannot be fully met within school

Where the school has identified that a pupil has ASNs that cannot be fully met within school, they are at Stage 2 of Intervention (see Appendix 4).  At this stage, the child/young person is not eligible for a CSP.

The Head Teacher is responsible for ensuring that the ASN Form (Appendix 1) is completed.

The school must check whether a GIRFEC assessment has been opened for the child/young person.  It is unlikely that a GIRFEC plan will be in place without the school’s involvement – but this should always be confirmed.  Where a GIRFEC plan is in place, the school must contact the Lead Professional to discuss the ASNs that have been identified and to ensure that the school is involved.

Where a GIRFEC assessment has not been opened, the school must decide if one is required.  The school must be satisfied that there is a worry or concern that cannot be met within the school and that there is a need for multi-agency planning.  It may be that the school requires to work with another agency to meet the ASNs of the pupil but that it is a routine matter that does not cause them a worry or concern.   If the school is not sure whether or not to begin GIRFEC process, they should contact their QIO or ESO ASN for further advice.

If the school decides that a GIRFEC plan is required, the school must begin GIRFEC process.

When a GIRFEC assessment has been started, the school must pass the ASN Form to the Lead Professional as part of an Assessment within GIRFEC documentation.

Once GIRFEC documentation is in place, the Head Teacher has responsibility to ensure the ASL Monitoring Form (Appendix 2) is completed.  This can be delegated to another member of staff who is involved in the pupil’s GIRFEC.  This form ensures that GIRFEC is meeting the child/young person’s ASNs and duties under the ASL Act.  Once completed, a copy of the form should be passed to the Lead Professional as part of an Assessment within GIRFEC documentation.

Both the ASN Form and ASL Monitoring Form should be reviewed regularly and the Head Teacher has responsibility for ensuring this is done.  Consideration must also be given during the review process as to whether or not the child/young person’s needs change thus making them eligible for a CSP – Stage 3 of Intervention.

The ASL Monitoring Form will be reviewed/monitored by the QIO and ESO ASN during the Attainment Visit to a school.

Steps to be taken by the School: -

1. Complete the ASN Form

2. Check whether there is active GIRFEC involvement

3. Feed into GIRFEC process or start GIRFEC process if appropriate

4. Pass a copy of the ASN Form to the Lead Professional

5. Complete the ASL Monitoring Form

6. Pass a copy of the ASL Monitoring Form to the Lead Professional

7. Keep the ASNs under review

Option 3 – Stage 3 of Intervention

· Additional Support Needs have been identified

· ASNs cannot be fully met within school

· Child/young person is eligible for a CSP

Where a school has identified that a pupil has ASNs that cannot be fully met within school and that the child/young person is eligible for a CSP – they:

The Head Teacher is responsible for ensuring that the ASN Form (Appendix 1) is completed.

The school must check whether a GIRFEC assessment is active for the child/young person.  It is unlikely that a GIRFEC plan will be in place without the school’s involvement – but this should always be confirmed.  Where a GIRFEC plan is in place, the school must contact the Lead Professional to discuss the ASNs that have been identified and to ensure that the school is involved in GIRFEC.

Where a GIRFEC has not been opened, the school must begin the GIRFEC process.

The school must use a GIRFEC Initial Meeting or a GIRFEC Review Meeting to discuss eligibility for a CSP.  The minutes from one of these meetings and the ASN Assessment Pro-forma (Appendix 5) must be submitted to the Additional Support Needs Management Team (ASNMT) for consideration.

Where ASNMT decides that there is no requirement for a CSP, the school should revert to Stage 2 of Intervention (Option 2) above.  This means that there are ASNs and a GIRFEC, with no requirement for a CSP.  The requirement for a CSP will be kept under review during GIRFEC review process.

Where ASNMT decides that there is a requirement for a CSP, the CSP Coordinator must become the Lead Professional of GIRFEC.

The required statutory elements of a CSP have been incorporated into GIRFEC documentation.  The CSP Coordinator/Lead Professional must then ensure that the necessary parts of GIRFEC documentation have been completed within the statutory timescales for opening a CSP.

Once GIRFEC documentation is in place, the CSP Coordinator/Lead Professional must ensure that the ASL Monitoring Form (Appendix 2) and the CSP Checklist (Appendix 3) are completed to ensure that GIRFEC is meeting the child/young person’s ASNs and the CSP duties under the ASL Act.  These forms will become part of GIRFEC documentation.

The ASN Form, the ASL Monitoring Form and the CSP Checklist should be reviewed regularly under GIRFEC.

The ASL Monitoring Form and CSP Checklist will be reviewed/monitored by the QIO and ESO ASN during the Attainment Visit to a school.

Steps to be taken by the school/CSP Coordinator where a CSP is required:-

1. Complete the ASN Form

2. Check whether a GIRFEC assessment is open

3. Feed into GIRFEC process or start GIRFEC process

4. Forward the minutes and ASN Assessment Pro-forma to ASNMT

5. CSP Coordinator/Lead Professional complies with statutory timescales for completing a CSP and ensures GIRFEC documentation completed

6. CSP Coordinator/Lead Professional completed the ASL Monitoring Form and CSP Checklist

7. ASN Form, ASL Monitoring Form and CSP Checklist form part of GIRFEC

8. Keep the ASNs and CSP requirement under review

Appendix 1

EDUCATION (ADDITIONAL SUPPORT FOR LEARNING) (SCOTLAND) ACT 2004

ADDITIONAL SUPPORT NEEDS FORM (GREEN)
SCHOOLS SERVICE, SHETLAND ISLANDS COUNCIL
	Child’s Name
	

	Date of Birth
	
	Male/Female
	

	Unique Pupil Identifier
	

	School Attended
	

	Date Additional Support Needs identified
	

	Does the child/young person have a GIRFEC?
	YES
	NO


	PROFILE – set out a summary of the child/young person’s skills and capabilities and any other relevant information.

	


	FACTORS GIVING RISE TO ADDITIONAL SUPPORT NEEDS(

	

	Can the Additional Support Needs be met fully within School?
	YES
	NO

	If YES, how are the ASNs being met?

	1.   Differentiation
	YES
	NO

	2.   Individualised Educational Programme
	YES 
	NO

	3.   Support from another agency, with no worries/concerns.  Please specify agency: - 
	YES
	NO

	4.   Other, please specify: -


	YES
	NO

	If NO, and there is a worry/concern, GIRFEC process must be started to ensure that there is coordination of services to meet the child/young person’s needs.  The school must identify the Relevant Professional to progress GIRFEC: -

	NAME OF RELEVANT PROFESSIONAL
	

	JOB TITLE
	


	For all children/young people who have identified ASNs, and there is a GIRFEC already open, the school must contact the Lead Professional to discuss the identification of ASNs and to contribute to GIRFEC.

	WHO CONTACTED THE LEAD PROFESSIONAL?
	

	DATE 
	

	SCHOOL TO BE INVOLVED IN GIRFEC PROCESS?
	YES
	NO

	COPY OF ASN FORM PASSED TO LEAD PROFESSIONAL?
	YES
	NO


	Any Other Relevant Information




	Form Completed By
	
	Date Completed
	

	Signature
	


	Form Reviewed By
	
	Date Completed
	

	Signature
	

	Form Reviewed By
	
	Date Completed
	

	Signature
	

	Form Reviewed By
	
	Date Completed
	

	Signature
	

	Form Reviewed By
	
	Date Completed
	

	Signature
	


Appendix 2

EDUCATION (ADDITIONAL SUPPORT FOR LEARNING) (SCOTLAND) ACT 2004

ASL MONITORING FORM (BLUE)

SCHOOLS SERVICE, SHETLAND ISLANDS COUNCIL

	Child’s Name
	

	Date of Birth
	
	Male/Female
	

	Unique Pupil Identifier
	

	School Attended
	


	Where a child/young person has ASNs, the following questions must be answered in relation to the Child/Young Person’s Plan which has been completed as part of GIRFEC process: - 

	Do the Desired Outcomes fully describe the educational objectives of the child/young person?
	YES
	NO

	Does the Action Plan fully describe the additional support required by the child/young person to meet those Desired Outcomes?
	YES
	NO

	Does the Action Plan fully detail the persons responsible for providing the additional support?
	YES
	NO

	Does the Action Plan detail the school to be attended and the nature of the placement?
	YES
	NO

	Does the Review Timetable fit in with the statutory timescales for the review of a CSP(?
	YES 
	NO

	If there is no requirement for a CSP, is this being kept under review during GIRFEC Review Process?
	YES
	NO


If the answer to any of the above questions is “NO”, please ensure the Child/Young Person’s Plan is amended to reflect the Additional Support Needs.

	Form Completed By
	
	Date Completed
	

	Signature
	

	Form Reviewed By
	
	Date Completed
	

	Signature
	

	Form Reviewed By
	
	Date Completed
	

	Signature
	

	Form Monitored By
	
	Date Completed
	

	Signature
	


Appendix 3

EDUCATION (ADDITIONAL SUPPORT FOR LEARNING) (SCOTLAND) ACT 2004

CSP CHECKLIST (PINK)

SCHOOLS SERVICE, SHETLAND ISLANDS COUNCIL

	Child’s Name
	

	Date of Birth
	
	Male/Female
	

	Unique Pupil Identifier
	

	School Attended
	


	Where the child/young person is eligible for a CSP, please complete this form.


	CSP Coordinator

This person is responsible, on behalf of the education authority, for coordinating the additional support required by the child/young person as detailed in their CSP.

	NAME:
	

	CONTACT ADDRESS:
	

	CONTACT TELEPHONE NO:
	

	WORK POSITION/TITLE:
	


	The CSP Coordinator must ensure the following documentation is completed within the statutory timescales for preparing a CSP.

	Document
	Date Completed

	1.   ASN Form
	

	2.   Biographical Details
	

	3.   Child/Young Person’s Plan
	

	4.   CSP Checklist
	


	The CSP Coordinator must ensure that the proper information is sent to the child/young person and/or parent(s)/carer(s) regarding the CSP and its integration within GIRFEC.

	Documentation Sent On:
	

	Signature of CSP Coordinator:



	Appendix 4

	STAGES OF INTERVENTION

SCHOOLS SERVICE, SHETLAND ISLANDS COUNCIL

	Record Keeping – Stages of Intervention

	STAGE 1 - single agency stage: low level need

Initial identification of concern and basic information gathering within a single agency by a single person.

	· Worry/concern about a child (CP link)

· Consider what you can do to help

· Consider the triangle ‘My World’

· How are they currently being addressed? (Support strategies)

· Have the young person’s views being sought?

· Has the discussion taken place with parents/carers regarding concerns?

· Has consent been given by the young person/parent/carer that information may be shared?

· Has the basic information been gathered from all agencies?

· Has the line manager been informed? (CP link)

· Has a plan of action been implemented and reviewed?
	SAMPLE DOCUMENTATION
Class record of progress

Details of strategies to support

Information from parents and young person

Records of consent

Records of Stage 1 meetings

Environmental audit

Plan for individual/record of review

	Additional support within single agency, but from additional staff within that agency

	· Additional support for single agency with other key personnel within this agency and check with others (CP link)

· Further information gathering and assessment?

· Has the child’s/young person’s views been sought?

· Have concerns been discussed with parents?

· Has the wider group agreed a plan of action and implementation

· Has the plan been reviewed with parents and the young person?

· Has the line manager been informed of ongoing difficulties? (CP link)

· If yes, has a lead professional been identified?


	Records of Stage 1 meetings

Formal assessments

Note of discussions

Plan of action/note of outcomes/review of plan

Lead professional noted in record of Stage 1 review meeting

	STAGE 2 – inter agency stage: low level need   Assessment from other agencies

	· Has the lead professional contacted/consulted with all relevant agencies and checked with Social Work? (CP link)

· Has further advice been given and a course of action agreed, in consultation with parents and the child/young person? 

· Consider the triangle ‘My World’ 

· Further assessment sought

· Has unmet need been recorded?

· Is specialist assessment required?

Coordination of feedback as appropriate to initial referee by lead professional
	Records of Stage 2 meetings

Plan of action/note of outcomes/review of plan

Assessment information

Individualised Educational Plan (IEP)



	STAGE 3 – multi agency stage: medium to complex need

Multi-disciplinary planned assessment to deliver support: consultation and commissioning of assessment from other agencies

	· Assessment of need

· Analysis of assessment – core analysis by lead professional fed back to agencies

· Unmet need recorded

· Coordinator (CSP coordinator) appointed

· Plan drawn up to meet needs and shared with parents and child/young person

· Identification of key worker

· Implementation

· Review date set
	Records of Stage 3 meetings

CSP documentation




Appendix 5

ASN ASSESSMENT PROFORMA
SCHOOLS SERVICE, SHETLAND ISLANDS COUNCIL

	Coordinated Support Plan request from
	

	Date of Meeting
	

	Function of Meeting
	GIRFEC Initial Meeting
	

	(Tick 1 box only)
	GIRFEC Review Meeting
	


	Name of Pupil
	
	Date of Birth
	

	School/Centre
	
	Scottish Candidate No
	

	Class
	
	Coordinator (CSP)
	


(A) COORDINATED SUPPORT PLAN – DECISION TEMPLATE

The following notes provide guidance and refer to the relevant chapters and pages of the Code of Practice (CoP), which should be considered when completing the decision template.  The ‘decision tree’ on page 53 of the CoP should be considered as the core reference.

	(The Act defines the criteria for a Coordinated Support Plan and ALL of the following factors must apply).
	Yes √

	1. RESPONSIBILITY

The Education authority is responsible for the school education of the child or young person (Code of Practice p48)
	

	2. IDENTIFIED NEEDS

The pupil has additional support needs (CoP pp15-18) 
	

	3. FACTORS GIVING RISE TO ADDITIONAL SUPPORT NEEDS

The factor(s) which lead to a significant adverse effect on the pupil’s education are: - 

(a) COMPLEX (CoP pp 50 – 51)
 (a)
and/or

(b) MULTIPLE (CoP pp 50 – 51)
(b)

(NB - YES to either (a) or (b) above is in effect YES to Question 3)
	

	4. DURATION

The additional support needs are likely to continue for more than a year (CoP p 52)
	

	5. SUPPORT FROM WITHIN EDUCATION [School/Education Services]

There is a need for substantial and significant additional support from the Education Dept

(i.e. ‘a continuing requirement for high level adaptation or elaboration of the curriculum and learning environment’) (CoP pp 50 – 53)
	

	6. EXTERNAL SUPPORT FROM ONE OR MORE APPROPRIATE AGENCIES1

	Significant additional support from the following agency(ies) is required to ensure educational progress (CoP pp 50 – 53) as follows:-
	Support provided is (√): -

	
	Substantial
	Direct
	Continuing

	(a) Social Work Department
	
	
	

	(b) Health Board Services i.e.: -
	
	
	

	
Speech and Language Therapy
	
	
	

	
Physiotherapy
	
	
	

	
Occupational Therapy
	
	
	

	
Other (specify): -
	
	
	
	

	(c) Other external agency (specify): -
	
	
	
	


1NB YES (√) in 6 (a) to 6 (d) must be corroborated by the signature of appropriate agency/ies representative/s in part B.

If you have been unable to record YES (√) against any question, it is likely that the appropriate additional support planning mechanism will be the IEP/GIRFEC and NOT the CSP.  Please proceed to complete section B.

(B) 
SUMMARY OF ADDITIONAL SUPPORT CURRENTLY BEING PROVIDED FOR THE ABOVE PUPIL

(a) Support from within the school (e.g.) from Pupil Support, Support for Learning, ASN Auxiliary, Classroom Assistant, Behaviour Support)

	Identified Need (Insert description of need being addressed by support described below): -


	Nature of Support (Insert details of nature, purpose and source of support): -


	Frequency of Support e.g. 3 x week
	Anticipated Duration e.g. 18 months

	
	
	


(b) Support from Education Services (e.g. from Outreach Support, Pre-School Teacher, Sensory Service, Additional Support Team, Education Psychology)

	Identified Need (Insert description of need being addressed by support described below)


	Frequency of Support 

e.g. 3 x week
	Anticipated Duration 

e.g. 18 months

	Nature of Support (Insert details of nature, purpose and source of support)


	
	


(c) External support from partner agency/ies (e.g. NHS Shetland, Social Work, Voluntary Sector, Shetland College)

	Identified Need (Insert description of need being addressed by support described below)


	Frequency of Support 

e.g. 3 x week
	Anticipated Duration 

e.g. 18 months

	Nature of Support (Insert details of nature, purpose and source of support)


	
	


(d) Does the pupil have any identified unmet educational need/s?  (If so, use the following space to give details)

	Unmet Needs (Insert those educational needs which have been identified but are not currently addressed in the support package described above)


	Identified by: -


Conclusion (tick appropriate box)

	
	Coordinated Support Plan with IEP

	
	Individualised Educational Programme with no CSP

	
	Further Assessment(s) required – please provide details below: -


	Type of Assessment
	Reasons

	
	

	
	


	Named CSP Coordinator (CoP P65)
	


	Signed
	
	Date
	

	Post
	
	School
	


The following signature/s are necessary to validate responses made to questions 6 (a) to 6 (d) on page 1

	Signed
	
	Date
	

	Post
	
	Agency
	


	Signed
	
	Date
	

	Post
	
	Agency
	


	Signed
	
	Date
	

	Post
	
	Agency
	


Please forward this form to: - Jim Reyner, Quality Improvement Manager, Education Service, Hayfield House, Lerwick.

( Where a child/young person is eligible for a CSP, this section can be appealed.


( Only complete this question if the child/young person is eligible for a CSP – otherwise please mark it as N/A (Not Applicable).
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