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	Text1: 

Old settlement design - not fit for purpose

Lack of affordable energy efficient housing

Varied and inefficient housing stock

Island/remote rural issues - high energy prices, high cost materials, harsher climate

Un co-ordinated advice and support - cluttered landscape - lack of consistent communication

Lack of installers and contractors to undertake energy efficiency works
Unattractive to gain accreditation - hinders Shetland public accessing grants

Lack of  co-ordinated energy efficiency strategy or plan - lnocollaborative long term planning
	Text2: Input and guidance from Partnership Senior Management and decision makers 

Input from community

Input from local stakeholders for the Built Environment (industry, building occupants etc.)

Input from Shetlands political representation

Input from Shetland Partnership organisations

	Text3: Develop a built environment decarbonisation communications strategy - communication between organisations, with community, with businesses, with government (educate and raise awareness)
Map relationships - local/community and national - identify gaps

Develop a 'one stop shop' for community engagement and support on buildings decarbonisation. Align to ICAN, CAB, SIC, Hjatland, etc.

Estabish the Built Environment Decarbonisation Forum , which has a focus on creating a collaborative long term plan, including an understanding of use/energy consumption of public built environment, place-based working, collective bargaining with agreed standards and responsibilities, maximising benefit to the community (social and economic)

Undertake an audit of the need vs usage of the built environment across Shetland. Occupancy level, useage and energy data to be gathered and analysed with a view to develop a plan for a more efficient portfolio. 
Determine a delivery mechanism for the audit.

Develop a lobby strategy with a list of priority areas to raise.  Energy prices, fuel poverty, energy companies to chnge approach in Highlands and Islands, accreditation schemes not fit for purpose remote and rural, home insulation rules etc.

Develop framework for local stakeholders to influence local policy development
	Text4: Householders

Building Industry

Community Asset Groups/Trusts

Public Bodies

Landlords - Private/Social

Planning/Building Strandards

Elected Members

Skills/education providers

National policy makers
	Text5: We have local frameworks for energy efficiency: local training and resource sharing (accreditations, skills development e.g. energy audits etc,) to increase resources; consistent/standardised advertisement mechanisms that are consistantly updated.

We will have an understanding of the use/energy consumption of the built environment (with a focus on public and community) 

We have devloped relationships with communities and have open conversatsions about assets and decarbonisation

We have a collaborative strategy and mechanism for raising our issues/voices at a national level (e.g. accreditation schemes, lack of contractors, additional 'islands' cost to decarbonisation) and at a local level we take on board recommendations from local stakeholders in developing policy

New developments, and enhancements to existing developments are designed with nature-based solutions and active travel at their heart
	Text6: We have greater collaboration to maximise opportunities for homes – mitigation and adaptation

We have a collaborative long term plan for public/community buildings – mitigation and adaptation – place-making

We are influencing policy and regulatory change – local and national
	Text7: We are a community that is resilient to our changing climate.



We are a net zero community.



We are a community that protects and restores our natural environment.



We are a community that optimises the opportunities of a sustainable low carbon future.
	Text9: Political, National policy, unpredicatble weather events, climate change, shifting economic climate
	Text8: Electricity emissions will continue to reduce to net zero - decarbonise

National grant funding will be made available to assist home owners and business decarbonise heating and energy systems within buildings.
	Heading: Interactive logic model template - Built Environment


