	Minutes for Committee Meeting of the Shetland Animal Health Scheme to be held at 12:30 on the 21st of March 2025

	Lerwick Marts Meeting Room / MS Teams

	Attendees
Hilary Burgess 
Lucia Malcolmson (LCM)
Osla Jamwal-Fraser
Karis Johnson
Louise Moar (LM)
Cecil Eunson
Eric Graham
Kris Bevan 

	Agenda
1) Apologies
2) Minutes from the last meeting
3) Approve public minutes for website 
4) Shipping Report
5) Vet Report
6) EAE situation in Shetland and testing plans for 2025 
7) Sheep Scab Contingency Plan Shetland
8) Changes to Sheep Scab Scotland Order 2010
9) Shetland Johne’s Scheme Survey Results 
10) Future Project Ideas
11) Funding for SAHS projects 
12) Pan Island Meeting
13) Farmers Meetings
14) Fixed Penalty Notice Consultation
15) AOCB 

	1. Apologies - None

	2. Minutes from Last Meeting
share the consolidated days information to the SAHS Committee 
share the communications plan with the SAHS Committee 

	3. Approve Public Minutes for Website 
take initials off the public minutes, they aren’t necessary to understand the minute
Everyone to look over public minute and get back with updates 

	4. Shipping Report 
Quiet start to the year, there has been some weather disruption as you would expect this time of year 
New staff to take over Lerwick pier management roll.  
ask them to join the SAHS Committee, 
put them all on the mailing list 
Hopefully we will welcome them at the next meeting 
There has been delivery of the 15 new LCS, and there will continue to be 4 more a year until this contract runs out

	5. Vet Report 
Still working through this year’s Johne’s testing 
Started post lambing screens for imported sheep 
A few abortion testing - Schmallenberg has been added 
Started using swabs again for abortions - these identify the strain of EAE if any.  This is important for the imported sheep because it can show if they have been vaccinated or if they have the wild strain of EAE 
This year positive herds have been showing an higher than normal numbers of Johne’s positives on their herd tests 
What is the cull policy with Johne’s–do it quickly–Avoid keeping daughters – follow CHECS guidelines 
Priority is to get rid of positives, lately the cull value has been there 
Most folk are good at sourcing low risk bulls 
Keep promoting this to keep it down 
Checs is going to add another risk level

	6. EAE Situation in Shetland and testing plans for 2025 
We are going to carry on with last year’s changes, focussing on flock tests for people who have imported female sheep in the past three years and moving flock tests from every three years to every four years

	7. Sheep Scab Contingency Plan – Shetland 
This is a draft of the plan for Shetland if a case of sheep scab get beyond the pier.  
Let us know if there is anything to add to the plan 
LCM has sent some sheep scab results to Moredun for interpretation through the algorithm.  The algorithm agreed with our thinking on the cases it was asked about.  

	8. Changes to Sheep Scab Scotland Order 2010

	9. Shetland Johne’s Scheme Survey Results 
The results from the Johne’s questionnaire were all very positive.  People are happy with the Johne’s Scheme and they are happy for anonymised data to be shared.  
The survey was posted to cattle keepers in December.  There was a small sample size of results received.  

	10. Future Project Ideas
Lice project was the most popular 
Speaking to people from doing health plans, there are people who are pro dipping for lice treatment
It will also help extend the life of pour-ons 
We spoke to Stew Burgess about the research side of the lice project, 
We’d need people who think they have a lice problem but have not treated
Is there an update on the new dipper at SLMG? –pending on grant project 
Could this tie in with the lice project?  - It’s difficult to say what’s best 
The Western Isles are planning to go for a deep fat fryer style dipper 
Could we make a video of a sheep with lice? Show people that it’s problematic for the sheep  
A focus on the value of having clean stock and teaching people about lice
The owners of the sheep rejected from the marts didn’t know they had lice 
Worm project – would be a good project for a vet student to see how well pier treatments are working 
Health Investigations highlighted previous parasitic burden and internal parasite damage 
The health investigations were very useful 
They are still available, the farmers and crofters would have to pay for it

	11.  Funding for SAHS Projects in the future 
Look into community benefit fund and what we need to change to become eligible for the community benefit fund 
Species on the edge might be interested in doing a cattle project 

	12. Pan Island Meeting
Really good - Was focussed on sheep scab - We came away thinking that we are in a good place but that we shouldn’t take it for granted.  

	13. Farmers Meetings
SAC is having a training session about castration with clips.  There will be a practical demonstration and access to clips 
Discussion on recording positive and negatives, short and long term outcomes of using clips.  

	14. Fixed Penalty Notice Consultation 
draft consultation response

	15. AOCB



