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 What kind of event would suit our community? 

 How can we make it appealing? 

 What other things might our community welcome at event? 

 Is voting fair? 

 Is the community enjoying the event? 

 Is it enabling important community issues to be addressed? 

 Do groups need help to get started? 

 Have we a fair, clear process for giving them the money? 

 Can the unsuccessful projects be helped in other ways? 

 How are groups managing? 

 Can we help? 

 Can the community see progress? (can we publicise success?) 

 Have individual projects achieved their aims? 

 How has PB been seen in the community? 

 What have we achieved overall? 

 Do the applications meet our priorities? 

 Do we need to encourage applications 

 Do we need to help groups with applications? 

 Are there ideas out there which can be matched with groups? 

 What do we know about our community and how do we know 

it? 

 Do we need to do a community consultation? 

 Why are we doing it and what are our aims and objectives? 

 How much time do we have? 

 How will we promote our PB, logos, publicity etc We want to do a 
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