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[bookmark: _Toc200037228]Preface
Introduction
This Marine Pollution Contingency Plan (MPCP) contains the actions and requirements for Shetland Island Council (SIC) during an oil spill incident. 
[bookmark: _Ref149225933]It has been prepared in accordance with the UK National Contingency Plan (NCP)[footnoteRef:2] and covers tiered preparedness and response, consistent with the Maritime & Coastguard Agency (MCA) Guidelines for Ports[footnoteRef:3], which is in line with the Oil Pollution Preparedness Response and Co-operation (OPRC) Convention[footnoteRef:4]. [2:  HM Government. The United Kingdom National Contingency Plan for Responding to Marine Pollution Incidents (June 2024): https://assets.publishing.service.gov.uk/media/668d41974a94d44125d9cf9c/National_Contingency_Plan_-_June_2024.pdf]  [3:  Maritime & Coastguard Agency (MCA), Contingency Planning for Marine Pollution Preparedness and Response: Guidelines for Ports (July 2024): https://www.gov.uk/government/publications/contingency-planning-for-marine-pollution-preparedness-and-response-guidelines-for-ports  ]  [4:  International Convention on Oil Pollution Preparedness, Response and Co-operation 1990 (OPRC Convention).] 

Whilst the OPRC requirements only apply to UK ports, harbours and oil handling facilities (within a certain criteria), requiring each to prepare and submit an Oil Spill Contingency Plan (OSCP) to the MCA for approval, SIC believes it to be good practice for this national standard to apply when responding to any marine pollution, which has resulted in SIC developing this MPCP.
Therefore, this MPCP provides guidance to personnel for any oil spill response related to any pollution incident that impacts the shoreline to which SIC have jurisdiction. It supplies the on-scene, tactical and strategic level teams with the response techniques, communication procedures and information required during an oil spill response. 
Attention is drawn to the close links between this MPCP and the following related plans:
· Shetland Islands Council Emergency Plan
· Shetland Islands Council Pipeline Emergency Plan
· Sullom Voe Harbour Oil Spill Contingency Plan
· Scalloway Harbour Oil Spill Contingency Plan 
· The United Kingdom National Contingency Plan for Responding to Marine Pollution Incidents


Document Management and Control
This MPCP prepared by or on behalf of SIC is a controlled document. All copyholders, detailed within the distribution list, are assigned a specific copy number. 
This document will: 
· Ensure compliance with regulatory requirements and current industry practice.
· Reflect exercise/audit findings and recommendations.
· Include changes to operational activity and procedures.
· Remove any activities which are, or have become obsolete.
· Incorporate current contact details.
Whilst not a regulatory requirement, SIC believes it to be good practice for this document to be valid for 5 years and requires it to be reviewed and updated accordingly thereafter. It is recommended that the process of review should commence a year before the 5 year review due date.
If during this 5 year period there are any changes that have a significant impact upon the effectiveness of the MPCP (i.e. changes in response strategy), the MPCP is to be amended accordingly. In addition, the MPCP should also be reviewed and amended as necessary following any incident and/or exercise.
In addition, SIC will review, revise and update the MPCP, for the following reasons: 
· Changes to The United Kingdom National Contingency Plan.
· Changes in ownership or high-level organisation restructuring.
· Changes in availability of oil spill response resources.
· Changes in logistical support available.
· Changes in ecological or socio-economic sensitivities.
· Oil spill exercises and/or incidents.
It is the responsibility of the registered copyholder to maintain the accuracy of this document. All updates must be promptly inserted and receipt acknowledged. 
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[bookmark: _Toc200037231]Glossary of Terms
	Name
	Description

	API 
	American Petroleum Institute (gravity) 

	BAOAC 
	Bonn Agreement Oil Appearance Code 

	BTO 
	British Trust for Ornithology 

	CEH 
	Centre for Ecology and Hydrology 

	CPSO
	Counter Pollution and Salvage Officer

	DERC
	Duty Emergency Response Co-ordinator

	DfT
	Department for Transport

	DHM 
	Duty Harbour Master 

	DM
	Duty Manager

	DPO
	Duty Pollution Officer

	EC 
	European Community 

	ECT 
	Emergency Communication Team 

	EEZ 
	Exclusive Economic Zone 

	EG 
	Environment Group 

	EP&R
	Emergency Planning & Resilience

	ERP 
	Emergency Response Plan 

	EU
	European Union

	HM 
	Harbour Master

	HMCG 
	HM Coastguard 

	HSE 
	Health and Safety Executive 

	Hydrocarbon 
	As defined in OPRC 98 Regulations: petroleum in any form including crude oil, fuel oil, sludge oil, oil refuse and refined products. 
As defined in the OPPC Regulations: liquid oil or substitute liquid oil, including dissolved or dispersed oils or substitute oils that are not normally found in the liquid phase at standard temperature and pressure, whether obtained from plants or animals, or mineral deposits or by synthesis. 

	ICR 
	Incident Control Room 

	IBC 
	Intermediate Bulk Container 

	IMO 
	International Maritime Organisation 

	IMT 
	Incident Management Team 

	IPIECA
	International Petroleum Industry Environmental Conservation Association

	IOGP
	International Association of Oil & Gas Producers

	ISO 
	International Organisation for Standardisation 

	ITOPF 
	International Tanker Owners Pollution Federation 

	JNCC 
	Joint Nature Conservation Committee 

	LNR
	Local Nature Reserve

	LRP
	Local Resilience Partnership

	MARPOL 
	International Convention for the Prevention of Pollution from Ships

	MCA 
	Maritime and Coastguard Agency 

	MSDS 
	Material Safety Data Sheet 

	MMO 
	Marine Management Organisation  

	MPCP
	Marine Pollution Contingency Plan

	MRC 
	Marine Response Centre 

	MRCC
	Maritime Rescue Co-ordination Centre

	MD 
	Marine Directorate

	NEBA 
	Net Environmental Benefit Analysis 

	NCP
	National Contingency Plan

	NHS 
	National Health Service 

	NI 
	Nautical Institute 

	NMOC
	National Maritime Operations Centre

	NMPi
	National Marine Plan interactive

	NNR
	National Nature Reserve

	OCU 
	Operations Control Unit 

	OH 
	Office Hours 

	OOH 
	Out of Office Hours 

	OPEP 
	Oil Pollution Emergency Plan 

	OPPC 
	Offshore Petroleum Activities (Oil Pollution Prevention and Control) Regulations 2005 

	OPRC 90 
	The International Convention on Oil Pollution Preparedness, Response and Cooperation 1990 

	OPRC 98 
	Merchant Shipping (Oil Pollution Preparedness, Response and Co-operation Convention) Regulations 1998 

	OSCP 
	Oil Spill Contingency Plan 

	OSRL 
	OSRL (formerly Oil Spill Response Limited)

	POLREP 
	Marine Pollution Report 

	PPE 
	Personal Protective Equipment 

	PREMIAM
	Pollution Response in Emergencies: Marine Impact Assessment and Monitoring

	PSO 
	Port Safety Officer or Duty Port Safety Officer 

	RCG
	Recovery Co-ordinating Group

	RSPB 
	Royal Society for the Protection of Birds 

	RSPCA 
	Royal Society for the Prevention of Cruelty to Animals 

	SAC 
	Special Area of Conservation 

	SCAT 
	Shoreline Clean-up Assessment Technique 

	SCG 
	Strategic Co-ordinating Group 

	SCU 
	Salvage Control Unit 

	SDS
	Safety Data Sheets

	SEPA 
	Scottish Environment Protection Agency 

	SERG
	Scottish Evidence Response Group

	SG 
	Specific Gravity 

	SIC 
	Shetland Islands Council 

	SIMA
	Spill Impact Mitigation Assessment 

	SIRGE
	Shetland Island Regional Gas Export Line

	SLT
	Strategic Leadership Team

	SOPEP 
	Shipboard Oil Pollution Emergency Plan

	SOS 
	Shoreline Oiling Survey 

	SOSREP 
	Secretary of State's Representative

	SOTEAG 
	Shetland Oil Terminal Environmental Advisory Group 

	SOWN
	Shetland Oiled Wildlife Network

	SPA 
	Special Protected Area 

	SRC 
	Shoreline Response Centre 

	SRT 
	Strategic Response Team 

	SSSI 
	Site of Special Scientific Interest 

	SSPCA 
	Scottish Society for Prevention of Cruelty to Animals 

	STAC 
	Scientific and Technical Advisory Cell

	STOp 
	Scientific, Technical and Operational Advice Note 

	STR 
	Shoreline Treatment Recommendation 

	SVHA 
	Sullom Voe Harbour Authority 

	SVH 
	Sullom Voe Harbour 

	SVOSAC 
	Sullom Voe Oil Spills Advisory Committee 

	SVT 
	Sullom Voe Terminal 

	SVTO 
	Sullom Voe Terminal Operator 

	TCG 
	Tactical Co-ordinating Group 

	UHF 
	Ultra-High Frequency 

	UHI
	University of the Highlands and Islands

	UK
	United Kingdom

	UKCS 
	United Kingdom Continental Shelf 

	VHF 
	Very High Frequency 

	VIP 
	Very Important Person 

	VOC
	Volatile Organic Compound

	VOO 
	Vessel of Opportunity  

	VTS 
	Vessel Traffic Service 

	WRCC
	Wildlife Response Co-ordinating Committee
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	Section
 	1
Actions


[bookmark: _Ref197684950][bookmark: _Toc200037232]1. Checklists/Action Cards
[bookmark: _Toc200037233]1.1. Vessel Traffic Services (VTS)
	VTS POLLUTION CHECKLIST

	Responsibilities: 
· Contributes to safety of life at sea and safety of navigation within the Shetland Islands and approaches.
· Controls movement of all vessels, as necessary.
· Manages communication of the incident and support vessels, as appropriate.

	Incident Actions:
	 

	This checklist commences from the point the VTS Control Room has been alerted to the incident by harbour personnel, terminal operator personnel, SIC personnel and/or a member of the public.
Refer to Sections 3.1. Alert and Confirmation Procedure, 3.2. Internal Notifications and 3.4. External Notifications for contact details.

	GATHER INFORMATION
	Obtain details of the release, including location, time, source, cause, hydrocarbon type, quantity, appearance of oil, escalation potential, weather, tidal state and direction. As a minimum establish: 
· Safety of personnel.
· The status of the incident.
· Whether there are health and safety implications which would impact or take priority over an environmental response. 
· Whether the release source has been contained or is on-going. 
· Spill size, how spill size was estimated, confirm cause of spill and any potential to escalate. 
· The trajectory of the spill. 
· Any requirements for support or resources to assist pollution response.
	¨

	DOCUMENTATION TO COMPLETE 
	Record details on to the relevant Initial Data Collection Sheet (refer to Section 1.1.1. Spill Report - Initial Data Collection Sheet)
	¨

	
	Start new incident log sheet (refer to A.1. Communication Log Sheet).
	¨

	ALERT
	Notify the Duty Harbour Master (DHM), Duty Pollution Officer (DPO) and the Duty Ports Engineer.
	¨

	
	Notify the SIC Emergency Planning & Resilience (EP&R) Officer.
	¨

	
	Notify HM Coastguard.
	¨

	
	Notify the Ship’s Agent, if appropriate.
	¨

	COMMUNICATION
	Alert other vessels in the area - if required issue an ‘All Ships’ broadcast. 
	¨

	
	Upon arrival of the DPO and DHM pass on all relevant information regarding the incident and spill.
	¨

	
	Standby to receive and pass information, as required. 
	¨

	
	Call in other personnel (i.e. Administration, SIC Safety Manager), as required by the DHM and/or the DPO. 
	¨

	RESPONSE ACTIONS
	Consider diverting traffic or establishing an exclusion zone. 
	¨

	
	Continue to support the response as required by the DHM and/or the DPO. 
	¨

	
	Log all subsequent events and calls.
	¨

	FINAL ACTIONS
	Complete and collate all relevant paperwork and logs, submit them to the SIC Administration Manager (or designate).
	¨

	
	Attend and take part in debrief. 
	¨

	
	Offer support to the incident investigation. 
	¨


[bookmark: _Ref197683196][bookmark: _Ref197684642][bookmark: _Toc200037234]1.1.1. Spill Report - Initial Data Collection Sheet 
This form is to be completed by the VTS Control Room on receipt of initial notification of a release and can be used as a reference for notifications. 
Always retain a copy for potential investigative purposes. 
	Spill Report – Initial Data collection Sheet

	Report Information

	Date/Time of Call:
	
	Reported From: 
	

	Name of Caller:
	
	Position:
	

	Contact Number:
	
	Alternative Contact Number: 
	

	Incident Information 

	Location of Release:
	

	Date and Time of Incident:
	

	Incident details: 
· What has happened? 
· What is the current situation? 
· What initial actions have been taken? 
	

	Is the caller at the scene of the incident? If not, where is the information sourced?
	

	Is there damage? If yes, provide details.
	

	What has been released to sea?
	Crude Oil
	 
	Other 
	 
	

	
	Diesel 
	 
	Chemical 
	 
	

	Quantity released and how determined:
	tonnes
	m3

	Is the release ongoing? If yes, release rate?
	

	Source of release (If known)
	

	Cause of release (If known)
	

	What is 	the 	worst-case 	release potential (if known)?
	

	Pollution appearance (i.e. rainbow, sheen)
	

	What are the dimensions of the visible release? (Length, width and coverage.)
	

	Travel direction of slick (if known)
	

	Are environmental sensitivities likely to be impacted? If yes, where and when?
	

	Is shoreline impact likely? If yes, where and when?
	

	Wind Speed:
	
	Wind Direction:
	

	Sea State:
	
	Wave Height:
	

	Response Information 

	Has the Duty Harbour Master and Duty Pollution Officer been notified?
	

	Has the SIC Emergency Planning & Resilience (EP&R) Officer been notified?
	

	What other agencies have been informed?
	

	What is the agreed time to receive next update and/or additional information? 
	




[bookmark: _Ref197683579][bookmark: _Toc200037235]1.2. Duty Harbour Master
	DUTY HARBOUR MASTER POLLUTION CHECKLIST

	Responsibilities: 
· Take initial primacy during the incident response until relieved by the Harbour Master / Executive Manager as appropriate. 
· In the absence of the Duty Pollution Officer (DPO), also assume their role and responsibilities until their arrival (refer to Section 1.3. Duty Pollution Officer).
· In the event that a Tier 2 or 3 response is required – establish the SVHA Incident Control Room (ICR) in the Ports and Harbours Administration Building at Sella Ness and staff appropriately. 
· Manage communications with SIC managers and third party contacts, as appropriate.
· Provide SIC’s professional presence.

	Incident Actions: 	 

	This checklist commences from the point the Duty Harbour Master (DHM) has been alerted to the incident by the VTS Control Room.
Refer to Sections 3.1. Alert and Confirmation Procedure, 3.2. Internal Notifications and 3.4. External Notifications for contact details. 

	GATHER INFORMATION
	Upon notification, obtain details of the spill / incident from the VTS Control Room via the completed Initial Data Collection Sheet (refer to Section 1.1.1. Spill Report - Initial Data Collection Sheet).
	¨

	
	Make an initial assessment of the incident severity.
	¨

	DOCUMENTATION TO COMPLETE 
	Start new incident log sheet (refer to A.1. Communication Log Sheett). 
	¨

	ALERT
	If required, the DHM should notify the following SVHA internal contacts through the VTS Control Room: 
· Duty Pollution Officer (DPO);
· Duty Ports Engineer;
· Harbour Master / Executive Manager.
	¨

	
	If required, ensure that the VTS Control Room has notified the SIC Emergency and Resilience Planning (EP&R) Officer.
	¨

	
	The DHM should also determine the need to notify and/or mobilise other SIC managers or personnel to assist as required.
	¨

	COMMUNICATION
	Upon notification, receive all relevant information and reports from VTS Control Room and/or the DPO – including the designated spill tier level.
	¨

	
	Update external and internal contacts, as required (refer to Sections 3.2. Internal Notifications and 3.4. External Notifications).
	¨

	
	Ensure that the DPO undertakes all relevant statutory and non-statutory telephone notifications (refer to Sections 3.4. External Notifications and 3.5. Additional Notifications).
	¨

	
	Ensure that the DPO completes the Marine Pollution Report (POLREP) and that it is sent to the HM Coastguard (refer to Section 4. POLREP).
	¨

	
	In conjunction with the DPO, assess which other government agencies, contractors and industry contacts require to be notified, updated and liaised with.
	¨

	RESPONSE ACTIONS 
	The DHM takes initial primacy during the incident response and will lead the SVHA Incident Control Room (ICR), until relieved by the Harbour Master / Executive Manager.
	¨

	
	In the event that a Tier 1 response is required - discuss response options with the DPO.
	¨

	
	In the event that a Tier 2 or 3 response is required - establish the SVHA ICR in the Ports and Harbours Administration Building at Sella Ness.
	¨

	
	Ensure all appropriate ICR members have been contacted and mobilised as required.
	¨

	
	Mobilise to the SVHA ICR as required.
Either the DHM or DPO is to remain on-scene, the other is to reside in the SVHA ICR and maintain communications with internal and external contacts.
	¨

	
	In the event of a Tier 2 response, contact OSRL to notify them of the incident (refer to Section 5.3.3 Tier 2 Response Resources: OSRL Counter Pollution Arrangements):
· Complete the OSRL Notification and Mobilisation forms which will be emailed via the OSRL Duty Manager at the time of notification of the incident. 
· The OSRL Mobilisation Form must be signed by a nominated SIC callout authority. 
· Email both the completed OSRL Notification and Mobilisation Forms back to the OSRL Duty Manager.
· SIC have access to real time oil spill modelling via OSRL, therefore discuss options for modelling to be undertaken with the OSRL Duty Manager.
· Ensure that OSRL are sent all relevant information relating to the spill and request that OSRL undertake oil spill modelling.
	¨

	
	Once real time oil spill modelling has been received from OSRL:
· Assess real-time oil spill modelling.
· Request that the oil spill modelling be updated as the situation changes / evolves.
· Consult oil spill modelling outputs to assess the potential of a shoreline response. Use the oil spill modelling to identify areas that may become oiled.
· Ensure that the ICR is updated with all modelling results and potential spill impact locations.
	¨

	
	On arrival of the Harbour Master / Executive Manager, undertake a handover briefing of the incident (the DHM will no longer be the lead of the ICR).
	¨

	
	Provide SIC’s professional presence for initial media briefings and technical committees (or similar), as required.
	¨

	
	Continue to support the SVHA ICR throughout the response as required.
	¨

	FINAL ACTIONS 
	Complete and collate all relevant paperwork and logs, submit them to the SIC Administration Manager (or designate).
	¨

	
	Run and organise the incident debrief (in the event of the Harbour Master / Executive Manager not being available).
	¨

	
	Offer support to the incident investigation.
	¨




[bookmark: _Ref197683532][bookmark: _Toc200037236]1.3. Duty Pollution Officer
	DUTY POLLUTION OFFICER POLLUTION CHECKLIST

	Responsibilities: 
· Take charge of the SIC on-scene activity in the tactical response effort.
· In the absence of the Duty Harbour Master (DHM), assume their role and responsibilities (refer to Section 1.2. Duty Harbour Master) until their arrival. 
· Classify the spill tier level.
· Manage/assist in communication with SIC managers and third party contacts, as appropriate.
· Ensure clean-up personnel are aware of the hazards and precautions (refer to Section 6. Health and Safety).

	Incident Actions: 	 

	This checklist commences from the point the Duty Pollution Officer (DPO) has been alerted to the incident by the VTS Control Room.
Refer to Sections 3.1. Alert and Confirmation Procedure, 3.2. Internal Notifications and 3.4. External Notifications for contact details. 

	GATHER INFORMATION
	Upon notification, obtain details of the spill / incident from the Duty Harbour Master (DHM).
	¨

	DOCUMENTATION TO COMPLETE 
	Start new incident log sheet (refer to A.1. Communication Log Sheet). 
	¨

	
	Using Section 2. Tiered Assessment Guidance Form, assess and classify the spill tier level:
	¨

	ALERT
	Notify the DHM of the assessed spill tier level (i.e. Tier 1, 2 or 3).
	¨

	
	Notify the Duty Safety Officer (if not the DPO).
	¨

	COMMUNICATION 
	Undertake all relevant statutory telephone and non-statutory notifications (refer to Sections 3.4. External Notifications and 3.5. Additional Notifications), including:
· Maritime and Coastguard Agency (MCA)
· NatureScot 
· Marine Directorate
· Scottish Environment Protection Agency (SEPA) 
· Shetland Oil Terminal Environmental Advisory Group (SOTEAG)
· Emergency Services (Injury, accident or Tier 3 response)
	¨

	
	Complete the Marine Pollution Report (POLREP) and send it to the HM Coastguard (refer to Section 4. POLREP).
	¨

	
	In conjunction with the DPO, assess which other government agencies, contractors and industry contacts require to be notified, updated and liaised with.
	¨

	
	If possible, proceed to the site of the spill / incident and receive an update from on-scene personnel. Continue communication and assistance, as required. 
	¨

	
	Provide regular information to the DHM or SVHA ICR (if mobilised), regarding the status of the spill / incident and the assets (equipment and personnel) deployed and available.
	¨

	
	As required, update all relevant internal and external contacts. 
	¨

	RESPONSE ACTIONS 
	Act as the SIC on-scene commander and discuss response options with the staff available. 
	¨

	
	In the event that a Tier 2 or 3 response is required, the DHM or DPO should mobilise to the SVHA ICR at the Ports and Harbour Administration Building in Sella Ness as required.
Either the DPO or the DHM is to remain on-scene, the other is to reside in the SVHA ICR and maintain communications with internal and external contacts.
	¨

	
	Continue to re-assess the size of the incident and the appropriate response required (refer to Section 2. Tiered Assessment Guidance). Notify the DHM of any changes.
	¨

	
	Continue to provide support and oversight as required. 
	¨

	
	Assess the situation with respect to health and safety, and discuss with the SIC Safety Officer (if mobilised). 
	¨

	
	Ensure that personnel involved in the response are aware of the potential hazards, and the precautions to be taken (refer to Section 6. Health and Safety). 
	¨

	
	Ensure waste management (i.e. prevention, minimisation, segregation, reuse, recovery and disposal) is taken into account (refer to Section 8. Waste Management), from an early stage of the response. 
	¨

	
	Where possible, obtain three samples of pollutant (these should be witnessed) – refer to Appendix B.8. Sampling Guidance for further details. 
	¨

	
	If required, supervise and co-ordinate the Shoreline Supervisors.
	¨

	
	For non-oil related spills, support the SIC Environmental Health Officer.
	¨

	
	Continue to support the SVHA ICR throughout the response as required.
	¨

	FINAL ACTIONS 
	Complete and collate all relevant paperwork and logs, submit them to the SIC Administration Manager (or designate).
	¨

	
	Attend and take part in debrief. 
	¨

	
	Offer support to the incident investigation. 
	¨




[bookmark: _Toc200037237]1.4. SIC Emergency Planning & Resilience Officer
	SIC EMERGENCY PLANNING & RESILIENCE OFFICER CHECKLIST

	Responsibilities: 
· Provide response support as requested by the Tactical Commander leading the SIC IMT.
· Manage communication with SIC managers and third party contacts, as appropriate.
· Notify, discuss and communicate with additional SIC staff, as required.
· Assist with the response coordination between the SVHA ICR and the SIC IMT (if mobilised).
· Ensure clear communication across multiple agencies, authorities and organisations involved with the response.

	Incident Actions: 	 

	This checklist commences from the point the SIC Emergency Planning & Resilience (EP&R) Officer has been alerted to the incident by the VTS Control Room.
Refer to Sections 3.1. Alert and Confirmation Procedure, 3.2. Internal Notifications and 3.4. External Notifications for contact details. 

	GATHER INFORMATION
	Upon notification, obtain details of the spill / incident from the VTS Control Room via the completed Initial Data Collection Sheet (refer to Section 1.1.1. Spill Report - Initial Data Collection Sheet).
	¨

	
	Make an initial assessment of the incident severity.
	¨

	DOCUMENTATION TO COMPLETE 
	Start new incident log sheet (refer to A.1. Communication Log Sheet). 
	¨

	ALERT
	Notify the following SIC internal contacts:
· SIC Environmental Health Officer
· SIC Safety Officer
	¨

	
	If required, notify the following SIC internal contacts: 
· SIC Chief Executive 
· Duty Emergency Response Co-ordinator (DERC)
· SIC Head of Finance
· SIC Safety and Risk Insurance Section
· SIC Legal and Administration
· SIC Administration Manager (if not already alerted)
	¨

	
	Ensure that the VTS Control Room has notified the Duty Harbour Master (DHM).
	¨

	
	The SIC EP&R Officer should also determine the need to notify and/or mobilise other SIC managers or personnel to assist as required.
	¨

	COMMUNICATION
	Upon notification, receive all relevant information and reports from the VTS Control Room and/or the DHM – including the designated spill tier level.
	¨

	
	Update external and internal contacts, as required (refer to Sections 3.2. Internal Notifications and 3.4. External Notifications).
	¨

	RESPONSE ACTIONS 
	In the event that a Tier 1 response is required - discuss response options with the DHM and Duty Pollution Officer (DPO). 
	¨

	
	In the event that a Tier 2 or 3 response is required - join the SIC Incident Management Team (IMT) in Lerwick as required.
	¨

	
	If requested by the SIC Chief Executive and/or DERC, support the Tactical Commander in the management of the SIC IMT.
	¨

	
	Support the SIC Environmental Health Officer and SIC Safety Officer as required.
	¨

	
	Assist the SIC Safety Officer and DPO in Identifying all potential hazards and implement relevant risk assessments.
	¨

	
	Support the implementation of the SIC Emergency Plan and develop any incident specific response plans.
	¨

	
	Ensure essential business operations can continue during the incident and corresponding response.
	¨

	
	Establish clear communication channels to alert the public about potential safety issues and provide all relevant guidance.
	¨

	
	As required, facilitate the exchange of information between different response agencies.
	¨

	
	Ensure that the SVHA ICR and SIC IMT work effectively with response contractors, council personnel and emergency services.
	¨

	
	In conjunction with the SVHA ICR, SIC IMT, SIC Strategic Leadership Team (SLT) and relevant authorities, continue to assess the incident and response strategy and amend accordingly.
	¨

	FINAL ACTIONS 
	Implement procedures for restoring normal operations during and after response operations have ceased.
	¨

	
	Complete and collate all relevant paperwork and logs, ensure all are submitted to the SIC Administration Manager (or designate) for the records.  
	¨

	
	Attend and take part in debrief. 
	¨

	
	Offer support to the incident investigation. 
	¨




[bookmark: _Toc200037238]1.5. Harbour Master / Executive Manager
	HARBOUR MASTER / EXECUTIVE MANAGER POLLUTION CHECKLIST

	Responsibilities: 
· Take overall responsibility for the operational response and lead the SVHA ICR.
· Provide response support as requested by the DHM and/or DPO.
· Manage communication with SIC managers and third party contacts, as appropriate.
· Provide SIC’s professional presence for media briefings and committees as required.
· Notify, discuss and communicate with additional SIC staff, as required.

	Incident Actions: 
	

	This checklist commences from the point the Harbour Master / Executive Manager has been alerted to the incident by the Duty Harbour Master (DHM). 
Refer to Sections 3.1. Alert and Confirmation Procedure, 3.2. Internal Notifications and 3.4. External Notifications for contact details. 

	DOCUMENTATION TO COMPLETE 
	Start new incident log sheet (refer to A.1. Communication Log Sheet). 
	¨

	
	For a Tier 1 response – complete (or delegate completion), approve and issue all holding statements (refer to Section 5.3.3 Tier 2 Response Resources: OSRL Counter Pollution Arrangements). 
	¨

	
	For a Tier 2/3 response – complete (or delegate completion) all holding statements (refer to Section 7. Media Strategy). 
	¨

	ALERT 
	Notify the following SIC internal contacts:
· SIC Director of Infrastructure
· Chair of Harbour Board
	¨

	
	Ensure that the SIC Emergency Planning & Resilience (EP&R) Officer has been notified, and that that they have notified the following SIC internal contacts:
· SIC Chief Executive 
· Duty Emergency Response Co-ordinator (DERC)
· SIC Head of Finance
· SIC Safety and Risk Insurance Section
· SIC Legal and Administration
· SIC Administration Manager (if not already alerted)
	¨

	
	Mobilise other SIC managers or personnel to assist as required. 
	¨

	COMMUNICATION
	Upon notification, receive all relevant information and reports from the Duty Harbour Master (DHM) and/or the Duty Pollution Officer (DPO) – including the Spill Tier level.
	¨

	
	Confirm that the DPO and/or DHM have undertaken all relevant statutory and non-statutory notifications, and request that the SVHA-ICR continue with all necessary follow up notifications / reporting throughout the incident. 
	¨

	
	Update external and internal contacts, as required (refer to Sections 3.2. Internal Notifications and 3.4. External Notifications). 
	¨

	
	In conjunction with the SIC EP&R Officer and DERC, consider the requirement to mobilise the SIC Incident Management Team (IMT).
	¨

	
	Confirm that the DHM has contacted OSRL to notify them of the incident and to confirm that they are able to provide support:
· Ensure that that the OSRL Notification and Mobilisation Forms have been completed, signed by a nominated SIC callout authority and sent to the OSRL Duty Manager.
· OSRL assets are unable to be mobilised until a completed OSRL Mobilisation Form has been received by the OSRL Duty Manager.
	¨

	RESPONSE ACTIONS 
	Take overall authority for the operational response of the incident and lead the SVHA Incident Control Room (ICR). 
	¨

	
	With the DPO and DHM, establish:
· The quantity of hydrocarbon released and the hydrocarbon type.
· Have samples been taken?
· Is the release ongoing and has the potential to escalate?
· Has adequate surveillance of the release been activated?
· What is the planned response strategy?
· What are the response times for resources to site?
· Have all relevant agencies and authorities been consulted over the response strategies?
· What is the overall effectiveness of the spill response so far?
· Is there a need for further spill response resources?
	¨

	
	In discussion with the SIC EP&R Officer confirm the Tiered Response Level:
· For Tier 1 releases, the on-scene commander has primacy for the co-ordination of the response. No further support from the SVHA ICR is likely to be required.
· For Tier 2 releases, the SVHA ICR takes overall primacy for developing and co-ordinating the operational response with tactical support from the SIC Incident Management Team (IMT) if required.
· For Tier 3 releases, the SIC Strategic Leadership Team (SLT) takes overall primacy for developing and co-ordinating the strategic response, the SIC IMT coordinating the tactical response and the SVHA ICR executing the operational response.
	¨

	
	In discussion with the SIC EP&R Officer:
· Confirm the severity of the spill, determine the spill volume and assess the level of response and associated resources required to combat the spill.
· Consider the requirement to mobilise additional environmental support in the event of a Tier 2 or Tier 3 hydrocarbon release.
	¨

	
	Set the SVHA ICR objectives and priorities in conjunction with the Tactical Commander and SIC EP&R Officer.
	¨

	
	Brief the Tactical Commander and SIC EP&R Officer on the proposed strategy, timings and equipment requirements. Raise awareness of any contentious issues and gain consent.
	¨

	
	Discuss the safety implications of shoreline response operations with the Ports Safety Officer (or Duty Pollution Officer) and the MCA, and agree and mobilise suitable shoreline equipment.
	¨

	
	Follow the SIC’s Emergency Plan if applicable. 
	¨

	
	Approve the release of the initial holding statement.
	¨

	
	Provide SIC’s professional presence for media briefings and committees as required. 
	¨

	
	Ensure the Administration Manager undertakes the following:
· Setup expense account for incident expenses
· Supply adequate clerical resources (personnel and equipment)
· Maintain and collate copies of all incident documentation within the SVHA-ICR
	¨

	
	Obtain response status reports from the SVHA ICR members at regular intervals.
	¨

	
	Ensure all relevant personnel are implementing and maintaining Incident Logs.
	¨

	
	Give incident briefings with the SVHA ICR at suitable times, outline:
· Status of objectives;
· Limitations and constraints;
· Future tasks for the SVHA ICR;
· Next meeting time.
	¨

	
	Confirm the most suitable shoreline response technique and required equipment for the oil type and weather conditions with the SVHA ICR, SIC IMT, OSRL and the MCA.
	¨

	
	Discussions to take place between the SVHA ICR, SIC IMT, OSRL and the MCA regarding weather/ met ocean conditions and the practicality of a shoreline response.
	¨

	
	Use SOTEAG Sensitivity Maps and online interactive maps and prioritise areas according to likelihood of oiling, and environmental sensitivity. Determine the priority areas for shoreline operations using Net Environmental Benefit Analysis (NEBA).
	¨

	
	Liaise with other stakeholders including the MCA, National Stockpile Contractor, environmental agencies (i.e. NatureScot, SEPA) and other relevant contractors as required.
	¨

	
	If any liquid/hazardous waste has been recovered, contact an approved waste disposal contractor and co-ordinate with SEPA and HM Customs to obtain all the necessary waste management permits and approvals.
	¨

	
	Ensure the implementation of a programme to protect and rehabilitate oiled wildlife and liaise with oiled wildlife groups.
	¨

	
	Develop an effective organisational / command and control structure for the shoreline operations groups in conjunction with the other leading authorities and relevant stakeholders.
	¨

	
	Agree mission objectives and update plan, including the time and location of shoreline activities, crew roster and mission objectives.
	¨

	
	Develop a waste management plan to deal with recovered oil / water from collection to disposal. Make an estimate of volumes likely to be encountered. Confirm that suitable waste storage is available.
	¨

	
	Ensure temporary storage waste sites are established and the final route is implemented. Also ensuring all regulatory waste guidelines are followed.
	¨

	
	Ensure transport, accommodation, PPE, work tools subsistence and general welfare for shoreline responders and logistical arrangements are in place for resupply.
	¨

	
	If time allows, deploy a team to undertake pre-oiling beach cleaning.
	¨

	
	If possible, and safe to do so, take oil samples and photographs.
	¨

	
	Discuss the legal considerations of using volunteers within a shoreline response within the SVHA ICR and SIC IMT and establish a volunteers management plan if volunteers are required. 
	¨

	
	Within the SVHA ICR, identify areas of shoreline that have or have the potential to be contaminated. Determine the priority areas for shoreline operations using NEBA.
	¨

	
	Identify key safety protocols that should be followed throughout field operations along oiled sections of shoreline and any restriction for access and egress to designated sites. Identify key risks to public and mitigate appropriately.
	¨

	
	Ensure laydown areas are set up at each designated response site. Determine how long response operations are going to be ongoing for and make necessary long-term arrangements including communications and resources.
	¨

	
	Continue liaising with other stakeholders including the MCA, National Stockpile Contractor, environmental agencies (i.e. NatureScot, SEPA) and other relevant contractors as required.
	¨

	
	Re-assess most suitable shoreline response techniques and required equipment for the oil type and weather conditions with the MCA, SIC IMT and SVHA ICR.
	¨

	
	Ensure that the waste management plan is followed to ensure no bottleneck in operations. Monitor waste management to maintain continuous operations.
	¨

	
	Agree mission objectives and update accordingly. Ensure that situational changes are accounted for and communicated.
	¨

	
	Discuss, agree and implement a post spill monitoring programme with all relevant stakeholders and statutory authorities.
	¨

	
	Develop an outline plan to clean /demobilise response equipment on completion of shoreline operations.
	¨

	
	The SIC IMT, authorities and all relevant stakeholders should be kept informed of all shoreline operations throughout the response.
	¨

	
	Ensure continuity within command-and-control structure for the shoreline operations.
	¨

	
	Ensure adherence to the volunteer management plan (if put in place) and all safety and welfare arrangements are carried out as a priority. 
	¨

	
	Conduct regular briefings with the SVHA ICR, SIC IMT and any other teams that have been mobilised in support of the response.
	¨

	
	Continue to monitor the incident and ensure the operational response plan is developed accordingly. 
	¨

	
	Consider the need for legal/claims issues to be managed and alert the appropriate personnel.
	¨

	
	In conjunction with the SVHA ICR, SIC IMT and relevant authorities, continue to assess the incident and response strategy and amend accordingly.
	¨

	FINAL ACTIONS 
	Establish the point at which response measures are no longer considered effective and the threat to the environment has been reduced to as low as reasonably practical. Acquire clear facts that support the intention to cease response operations.
	¨

	
	Inform the Tactical Commander and the SIC EP&R Officer within the SIC IMT of the intention to cease response operations and receive endorsement.
	¨

	
	Request the SVHA ICR to prepare an outline for an environmental monitoring programme. 
	¨

	
	Ensure all response paperwork is appropriately filed, including log sheets, forms, and emails and submitted to the SIC Administration Manager (or designate).
	¨

	
	Complete demobilisation procedures and stand-down the SVHA ICR. Inform the Tactical Commander and the SIC EP&R Officer when the SVHA ICR has been stood down. 
	¨

	
	Run and organise the incident debrief for the SVHA ICR.
	¨

	
	Initiate or offer support to the incident investigation. 
	¨




[bookmark: _Ref197684479][bookmark: _Ref197684532][bookmark: _Toc200037239]2. Tiered Assessment Guidance
This guide supports determination of the appropriate tier response level for a hydrocarbon release that has impacted or has the potential to impact the shorelines of the Shetland Islands and which aids the decision-making process. The method of response will depend upon several factors including (but not limited to): the type of incident, volume of hydrocarbon, hydrocarbon type, time of year, weather, sea state and resource availability. Refer to Section 5.3.1. Definitions of Tiered Response.
	Tier Selection Guide

	Tick the boxes next to all the criteria that apply. Add up the total number of ticks per Tier. Report the Tier size as the one with the most ticks. If there are an equal number of ticks in two Tiers, select the higher of the Tiers.

	Tier 1 

	Slick Appearance
	Silver/rainbow sheen
	

	Potential Release Volume
	Small
	

	Ongoing? 
	No
	

	Part of Wider Emergency? 
	No
	

	Shoreline Impact Severity? 
	Low
	

	Hydrocarbon Persistent? 
	No
	

	Tier 2 

	Slick Appearance
	Silver/rainbow sheen
	

	Potential Release Volume
	Medium
	

	Ongoing? 
	No
	

	Part of Wider Emergency? 
	No
	

	Shoreline Impact Severity?
	Moderate
	

	Hydrocarbon Persistent? 
	Yes
	

	Tier 3 

	Slick Appearance
	Metallic sheen/crude oil
	

	Potential Release Volume
	Large and/or ongoing
	

	Ongoing? 
	Yes
	

	Part of Wider Emergency? 
	Yes
	

	Shoreline Impact Severity?
	High
	

	Hydrocarbon Persistent? 
	Yes
	
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[bookmark: _Ref197683092][bookmark: _Toc200037241]3.1. Alert and Confirmation Procedure
Use the flowchart below (Figure 1) to determine the initial alert procedures for internal reporting and confirmation of hydrocarbon on water. The full notification responsibilities are outlined in Section 1. Checklists/Action Cards.
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[bookmark: _Ref197692729]Figure 1 – Initial Internal Reporting
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The flowchart in Figure 2, shows the internal notification procedure within the SVHA and SIC organisations. 
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[bookmark: _Ref197692806]Figure 2 – Internal Notifications


[bookmark: _Toc200037243]3.3. Internal Communications
Following the initial notifications described, internal incident communications will be ongoing and external communications with other authorities, media and stakeholders may also occur depending on the incident and associated circumstances.
	Contact 
	Tiered Response Level 
	[image: ] 
Tel No 
	 
VHF / Email 

	
	Tier 1 
	Tier 2 
	Tier 3 
	
	

	Internal SVHA and SIC Notification Requirements

	VTS Control Room
	
	
	
	01806 244280
	Channel 10
sullomvoevts@shetland.gov.uk

	Incident Control Room (ICR)
	
	
	
	01595 807000 
	Channel 10
incident.control@shetland.gov.uk

	SVHA Duty Harbour Master 
	
	
	
	Contacted through VTS 
	Channel 10

	SVHA Duty Pollution Officer
	
	
	
	Contacted through VTS 
	Channel 10

	SVHA Duty Ports Engineer
	
	
	
	Contacted through VTS 
	Channel 10

	SIC Emergency Planning & Resilience Officer
	
	
	
	Contacted through VTS 
	Channel 10

	Harbour Manager / Executive Manager
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	[image: ]
	[image: ]
	Contacted through VTS 
	Channel 10
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The following external notifications can be undertaken by the Duty Pollution Officer, the Duty Harbour Master or their delegate.
	Contact 
	Tiered Response Level 
	[image: ]
Tel No
	[image: ]
Email

	
	Tier 1 
	Tier 2 
	Tier 3 
	
	

	HM Coastguard, Maritime Rescue Co-ordination Centre (MRCC)
	[image: ][image: ]
	[image: ][image: ]
	[image: ][image: ]
	0344 3820711 
(Routine) 
0344 3820701
(Emergency)[footnoteRef:5]  [5:  NOTE: the HMCG emergency number is for life at risk and not for pollution incidents.] 

	zone1@hmcg.gov.uk 

HMCG will inform the MCA as required

	Marine Directorate
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	[image: ][image: ]
	[image: ][image: ]
	07770 733423 (Duty Officer)
	md.spillreponse@gov.scot

	Scottish Environment Protection Agency (SEPA)
	[image: ]
	[image: ][image: ]
	[image: ][image: ]
	0800 807060 
	

	NatureScot
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	[image: ]
	[image: ][image: ]
	0131 3162610
	

	Scottish Society for the Prevention of Cruelty to Animals (SSPCA)
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	[image: ]
	[image: ]
	03000 999999 (Helpline)
	

	Health & Safety 
Executive (HSE)
	[image: ]
	[image: ]
	[image: ]
	0845 300 9923 (Office Hours) 
0151 922 9235 (Out of Hours) 
	Incident Contact Centre
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Additional notifications may be required depending on the location of the release and its actual/potential direction of travel and potential impact locations. 
	Contact 
	Notes 
	[image: ]
Tel No
	[image: ]
Email

	Shetland Emergency Services – Ambulance 
	In a Tier 1, 2 or 3 response if ambulance services are required. 
	999
	

	Shetland Emergency Services – Fire and Rescue 
	In a Tier 1, 2 or 3 response if fire and rescue services are required. 
	999
	

	Shetland Emergency Services – Gilbert Bain Hospital 
	In a Tier 1, 2 or 3 response if hospital services are required. 
	01595 743000 
	

	Shetland Emergency Services – Police 
	In a Tier 1, 2 or 3 response if police services are required. 
	999 / 101 
	

	Salmon Scotland
	In a Tier 1, 2 or 3 response when aquaculture is at risk of being affected. 
	0131 202 6621 
	enquries@salmonscotland.co.uk

	Royal Society for the Protection of Birds (RSPB) Shetland
	In a Tier 1, 2 or 3 response when birds are at risk. 
	0131 317 4100
	rspb.scotland@rspb.org.uk

	The Shetland Fishermen’s Association
	In a Tier 2 or 3 response when fisheries are at being risk of being affected. 
	01595 693197
	info@shetlandfishermen.com

	Shetland Bird Club
	In a Tier 2 or 3 response when birds are at risk. 
	07733241471
	secretary@shetlandbirdclub.co.uk

	Shetland Shellfish Management Organisation
	In a Tier 2 or 3 response when shellfish fishing areas are at risk of being affected.
	01595 693197
	info@ssmo.shetland.co.uk

	Shetland Oil Terminal
Environmental Advisory
Group (SOTEAG)
	In a Tier 1, 2 or 3 response when wildlife are at risk.
	01334 463613
	soteag@st-andrews.ac.uk

	Hillswick Wildlife Sanctuary
	In a Tier 2 or 3 response or when wildlife are at risk 
	01806 503348 
0777 604 6454 
(mob) 
	info@hillswickwildlifesanctuary.org
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	PolRep
	Shetland Islands Council
Ports and Harbours Operations
Sella Ness
Shetland
ZE2 9QR



	To: ZONE 1 MRCC
Email: zone1@hmcg.gov.uk
Fax: 01595 693634
Alternate: 01595 694810
	From: PORTS AND HARBOURS OPERATIONS
Tel: 01806 244280/1/2
Fax: 01806 242118
Email: sullomvoevts@shetland.gov.uk

	Cc: 
Email: 
Fax: 

	Date / Time 
	

	Number of pages including this cover sheet
	

	INITIAL INCIDENT REPORT
	

	A) Classification
	

	B) Date / Time / Observer
	

	C) Position and Extent of Pollution
	

	D) Tide and Wind
	

	E) Weather
	

	F) Characteristics of Pollution
	

	G) Source and Cause of Pollution
	

	H) Details of Vessels in area 
	

	J) Any Photographs or Samples 
	

	K) Remedial action taken or intended
	

	L) Forecast of oil movement
	

	M) Names of others informed 
	

	N) Other relevant information
	




[bookmark: _Toc200037247]4.1. POLREP Completion Guidance
A. Classification – of Report:
i. Doubtful
ii. Probable
iii. Confirmed
B. Date and Time – pollution observed / reported and identity of observer / reporter.
C. Position and Extent of Pollution – by latitude and longitude if possible, state range and bearing from some prominent landmark and estimated amount of pollution, e.g. size of polluted area; number of tonnes of spilled oil; or number of containers, drums etc. lost. When appropriate, give position of observer relative to pollution. 
D. Tide and Wind – speed and direction.
E. Weather – conditions and sea state.
F. Characteristics of pollution -  give type of pollution, e.g. oil crude or otherwise; packaged or bulk chemicals; garbage.  For chemicals, give proper name or United Nations Number, if known. For all, give appearance e.g. liquid; floating solid; liquid oil; semi-liquid sludge; tarry lumps; weathered oil; discoloration of sea; visible vapour etc. 
G. Source and Cause of Pollution – from vessels or other undertaking. If from a vessel, say whether as a result of apparent deliberate discharge or a casualty. If the latter, give a brief description. Where possible, give name, type, size, nationality and Port of Registry of polluting vessel.  If vessel is proceeding on its way, give course, speed and destination, if known. 
H. Details of Vessels in the Area – to be given if the polluter cannot be identified and the spill is considered to be of recent origin. 
I. Not Used. 
J. Whether photographs have been taken, and / or samples for analysis. 
K. Remedial action taken, or intended, to deal with spillage.
L. Forecast of likely effect of pollution (e.g. arrival on beach, with estimated timing).
M. Names of those informed other than addressees. 
N. Any other relevant information (e.g. names of other witnesses, references to other instances of pollution pointing to source). 


[bookmark: _Toc200037248]5. Response Strategy Selection and Resources
[bookmark: _Toc200037249]5.1. Response Strategy Principles
The overall priority in the event of a spill, after the safety of people is to minimise damage to the environment, followed by socio-economic resources. A key objective is therefore to protect the receptors at risk. The following are the principles that SIC respects when developing a response strategy: 
· Seek to minimise environmental effects, either because of the hydrocarbon released or from the clean-up methods (this is referred to as Net Environmental Benefit Analysis, or NEBA).
· Consider as an appropriate response – leaving hydrocarbons to degrade naturally, while continuing to monitor and evaluate.
· Obtain early and continuous expert advice and the services of specialists and technical advisors from statutory authorities or response organisations.
· Conduct early engagement and communication with the relevant stakeholders and authorities, at the decision making phase and throughout response operations.
· Arrange for surveillance to be carried out early and for all ongoing response techniques – to assist in the monitoring of the response effectiveness.
· Obtain oil spill modelling predictions, as soon as possible and at regular intervals following this, using up to date information from field surveillance.
· Perform risk/safety assessments before response implementation and at regular intervals thereafter.
· All response activities are performed by trained and competent personnel and/or organisations.
To assist in the decision-making process, follow the response strategy flowchart – refer to Section 5.2. Response Strategy Selection. 
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The following flowchart in Figure 3 is a reference tool to identify available response strategy options. Refer to Section 5.3. Strategy Defined Resources for additional details on the response strategy options and available equipment at each tier response level. Further guidance on each approach can be found in Appendix B.1. Response Strategy Guidance. 
	Response Strategy Guidance

	· B.1.1. Surveillance and Monitoring Guidance
· B.2. Surface Dispersant Application
· B.3. Assisted Natural Dispersion
· B.4. At Sea Containment and Recovery Guidance
· B.5. Shoreline Clean-up Assessment Technique (SCAT)
· B.6. Shoreline Protection Guidance
· B.7. Shoreline Clean-up Guidance
· B.8. Sampling Guidance

	The techniques chosen will also require to consider the following:

	· Applicable legal and regulatory requirements (i.e. potential restrictions for different response techniques; priorities for protection; specific response performance criteria). 
· SIC’s capability to undertake specific response techniques based on the tier response level and resources available.
· Effectiveness of individual response techniques. 
· Feasibility for their deployment in the prevailing operating conditions. 
· Environmental and socio-economic sensitivities and their prioritisation for protection and response (Refer to Section 12. Environmental and Socioeconomic Sensitivities).
· Whether in some circumstances limited intervention is the most appropriate approach supported by ongoing surveillance and monitoring. 
· Consultation with any relevant authorities and stakeholders. 
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[bookmark: _Ref197692879][bookmark: _Ref197693445]Figure 3 – Response Decision Flowchart
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[bookmark: _Ref197684860]5.3.1. Definitions of Tiered Response
SIC has a tiered response structure in place which has the capability to expand and contract depending upon the extent of the release and corresponding impact. 
The tier response levels align with internationally agreed reference terminology and are designed to trigger the understood level of response activity. The response is based upon the standard three-tiered system and is defined as follows:
	Tier 1
(Local)
	Resources on site that can control small releases or releases that will disperse naturally. Tier 1 releases do not usually require additional support.

	Tier 2
(Regional)
	Larger spill releases that cannot be managed by the resources and personnel onsite and requires the support of regional resources. It should be noted that for all Tier 2 (and above) responses, the operational co-ordination is conducted by the SVHA ICR with additional tactical support from the SIC IMT if required.

	Tier 3 
(National)
	A major or significant ongoing release requiring mobilisation of the SVHA ICR, SIC IMT and SIC SLT and is likely to require response assistance at a national / international level.


5.3.2.	 Tier 1 Response Resources: Sella Ness Base Counter Pollution Arrangements
SIC maintains basic Tier 1 response resources at the Sella Ness Base which could be mobilised immediately and used to contain and recover small terrestrial and marine spills.
[bookmark: _Ref197700192]5.3.3	 Tier 2 Response Resources: OSRL Counter Pollution Arrangements
SIC have an agreement in place with OSRL which provides access to specific Tier 2 response resources and trained expertise from the OSRL Shetland Response Base in Scalloway. The ‘OSRL Notification Form’ should be provided to OSRL to convey technical details of the oil spill incident and to allow for oil spill modelling to be undertaken.
OSRL must receive official notification to mobilise from the SIC Nominated Callout Authority using the ‘OSRL Mobilisation Authorisation Form’. To avoid delays in accessing critical resources, OSRL will continue preparing for mobilisation of the requested resources but before their actual deployment to the incident location, one of the individuals identified in the SIC Nominated Callout Authority document must confirm the call-out with OSRL.
To mobilise these services, call 023 80 33 15 51 and ask for the OSRL Duty Manager.
The OSRL Notification Form and Mobilisation Form will need to be completed and submitted to the OSRL Duty Manager. These are available at: https://www.oilspillresponse.com/activate-us/activation-procedure/



It should be noted that other oil spill response equipment may be available for use on the Shetland Islands, and SIC will contact the relevant companies/organisations on a case by case basis.
5.3.4. 	Tier 3 Response Resources: MCA Counter Pollution Arrangements
In a response, the national pollution response assets are controlled and managed by the MCA Marine Response Centre (MRC). Requests for use of national assets are considered when resources become overwhelmed and should be passed to the MCA Counter Pollution and Salvage Officer (CPSO) or the MRC directly.

The MCA also maintains a list of oil spill response equipment which can potentially be mobilised through discussions with the MCA CPSO. The MCA Counter Pollution Stockpiles details key information on all national pollution response assets (including offshore response and aerial surveillance assets) and can be located at: https://www.gov.uk/government/publications/counter-pollution-equipment-manual/counter-pollution-stockpiles. The response resources available to SIC ae summarised in the following table.
	Tier
	Resource
	Capability
	Location
	Response Time (Daylight Hours)[footnoteRef:6] [6:  OSRL response equipment timings are based on response equipment being mobilised via OSRL’s contracted equipment stockpile in Scalloway. Response timings will be based on various factors such as time of mobilisation confirmation, type of equipment required, weather, light availability, drivers’ hours, deployment area, aircraft, vessel / ferry availability (if required) and access. Additional times will be required to transport the equipment to the predicted or actual impacted shoreline sites, as well as for the deployment of the response equipment once onsite (dependant on locational, environmental and operational factors).] 


	Tier 1 Response Resources

	1
	Pollution Pickup
DHM Van Spill Kits
2 x SIC Staff
	To coordinate response and respond with available pollution response equipment
	Sella Ness
	As per SIC mobilisation

	Tier 2 Response Resources

	2
	OSRL Duty Manager (DM)
	Advice and operational technical support
	OSRL Base, Southampton
	On-call DM will respond with telephone advice within 10mins of notification

	
	Shoreline Response Equipment (via agreement with OSRL)
	3 x Shoreline response trailers (contents: 1 x Skimmer c/w powerpack, 1 x Fastank storage, Sorbents, Boom (approx. 100m) and ancillaries
	Various locations on the Shetland Islands
	As per OSRL mobilisation

	
	Oiled Wildlife Equipment (via agreement with OSRL)
	As per current Shetland Response Base stockpile
	OSRL Shetland Response Base, Scalloway
	

	
	Trained Oil Spill Responders (via agreement with OSRL)
	1 x Beachmaster + 6 x Responders (does not include oiled wildlife specialists)
	OSRL Shetland Response Base, Scalloway
	

	Tier 3 Response Resources

	3
	MCA Aerial Surveillance: 2x Beechcraft King Air 200 Aircraft (requested via the MCA)
	Surveillance Radar
LWIR/UV Line Scanner
Electro Optical, IR Sensor
Direction Finding of VHF/UHF/EPRB transmissions
	Humberside Airport, UK
	Dependant on MCA mobilisation

	
	Satellite Surveillance (available via the MCA)
	As advised by the MCA
	Via the MCA
	

	
	OILMAP Oil Spill Modelling
	OILMAP modelling package
	Via the MCA
	

	
	Aerial Dispersant Aircraft (Boeing 737)
	As advised by the MCA
	East Midlands Airport, UK
	

	
	Offshore Response Stockpile and Trained Personnel (requested via the MCA)
	As advised by the MCA
	Via MCA, Bristol, Barnsley and Dundee
	

	
	Shoreline and Inshore Response Stockpile and Trained Personnel (requested via the MCA)
	As advised by the MCA
	Via MCA, Bristol, Barnsley and Dundee
	




[bookmark: _Ref197683600][bookmark: _Ref197684552][bookmark: _Toc200037252]6. Health and Safety 
[bookmark: _Toc200037253]6.1. SIC Health, Safety and Welfare Policy
The safety of personnel will always take priority and the provisions of the Health and Safety at Work Etc. Act 1974 should always be observed, to the extent that response to an incident may be delayed whilst measures are taken to ensure personnel safety.
All emergency work executed is subject to the provisions in either the SIC Health, Safety and Welfare Policy. When contractors are required to undertake work on behalf of SIC, Supervisors of that work must consider SIC’s responsibilities, as laid down in this policy.
Refer to the SIC Health, Safety and Welfare Policy for further details; SheAssure for SIC Health and Safety Risk Assessments, SIC Marine Risk Assessments.
[bookmark: _Toc200037254]6.2. Risk Assessment
It is part of SIC’s policy to undertake risk assessments, to determine what precautions are required, including the appropriate Personal Protective Equipment (PPE). Responsibility for ensuring personnel involved in the response are aware of the hazards and the precautions to be taken, is with the Ports Safety Officer (or Duty Pollution Officer).
The initial information gathered about the spill will determine on a preliminary basis if it is safe to commence the response. Factors to consider include but are not limited to: 
· The type of product (only available at the time of the incident);
· The operating environment;
· Weather conditions;
· Marine conditions.
The Ports Safety Officer (or Duty Pollution Officer) should consider these factors, together with information gathered by first responders to assess the feasibility of operations.
6.2.1. Safety
All response workers should work towards a relevant risk assessment and have basic oil spill response safety training, including site specific health, safety rules and emergency procedures, taking into consideration the following:
· Consider potential health and safety hazards for the spill and spill site;
· Respond in teams, work in a buddy system;
· Evaluate risks whilst undertaking any operations;
· Refrain from working in environments that exceed training and/or capability;
· Inform shoreline supervisor(s) of intended destination and time of return;
· Potential unsafe working environments caused by the weather;
· Refrain from entering and/or travelling in spill areas unnecessarily;
· Ensure safe access and egress;
· Avoid contact of spilled substance with skin and eyes, wear protective clothing;
· Muster areas and all associated hazards identified;
· Gas monitoring and site entry protocols.


6.2.2. Hazards
Personnel should be aware of other hazards which may present themselves during the shoreline response operation, including:
	Hazards
	Impacts
	Mitigation Measures 

	Noise
	Danger of damage to hearing if exposed to loud machinery for long periods of time
	Ear defenders to be worn.

	Exposure to Volatile Organic Compounds (VOCs) and potentially Hydrogen Sulphide (H2S) from oil
	Could cause nausea and in the case of H2S death in extreme cases. Presence of hydrocarbon vapours may also present an explosion risk.
	Enforce a site entry protocol and use gas monitoring devices with appropriate respiratory PPE, as required.

	Slips, trips and falls
	Potential for minor injuries (cuts, bruises) or for fractures requiring medical assistance. 
	Dangers should be highlighted in the safety brief given prior to operations commencing. Appropriate footwear to be worn. Acknowledge high risks of working on oily rocky shorelines and in proximity of cliffs. Ensure a secure access route to work area.

	Small boats operating inshore
	Possible injury from propeller and from handling towing lines.
	Ensure boat operators are trained. Keep the propeller pointing seaward. Kill cord to be worn whilst operating the boat. 

	Manual handling
	Potential for lifting related injuries.
	Before any deployment, manual handling training should be given. Weights need to be clearly marked on equipment. Lifting equipment should be used where possible. 

	Water, tides and waves
	Potential for stranding or drowning.
	Site safety survey to be conducted and tide times to be checked and monitored. No lone working. 

	Hydraulic hose failure
	Potential injury to eyes, skin penetration.
	Ensure that equipment deployed has adequate maintenance schedule which has been adhered to and conduct a visual inspection before use.

	Dermatitis skin contamination.
	Developing dermatitis from skin contact with oil.
	Wear gloves/barrier cream and PPE to cover the skin. Ensure type of PPE is suited to the oil type, likely exposure and environmental conditions. 

	Hypothermia/ heatstroke
	Can lead to fatigue, confusion, loss of consciousness and if left untreated, death.
	Take regular breaks during working periods in shaded areas or shelters. Wear appropriate clothing for the response environment. Keep hydrated and warm. 


6.2.3. Personal Protective Equipment
Personal Protective Equipment (PPE) should be suitable for the exposure and risk that will potentially be experienced at the spill site.
Every spill response operation is site specific and must work under specific risk assessments which require to be re-evaluated and updated accordingly. Therefore, PPE requirements will be made specific to the task being undertaken. 
However, general PPE requirements for shoreline response operations should include, but is not limited to:
· Hearing protection (if operating machinery);
· Gloves;
· Safety boots;
· Eye protection / safety glasses;
· Lifejackets (if working on or near water);
· Full lengths coveralls;
· Hard hat (if operating machinery);
· Respirators (if determined from gas monitoring);
· If using dispersant, personnel will need to don extra PPE (such as impermeable suits).
6.2.4. Vapours/Gases
Inhalation of vapour / gases may cause respiratory problems if suitable masks / respirators are not used. Masks / respirators should be fitted and tested. Gas monitors should also be used in the vicinity of all clean-up operations (onshore and nearshore).
Vapour / gases may also cause a fire / explosion hazard, so the frequent use of gas monitors, will help to prevent an accident. Be aware that engine exhausts and electrical sparks produced when using basic hand tools are also sources of ignition.
The level of gas / vapour monitoring required should be determined and documented by the risk assessment, and re-evaluated and updated accordingly.
6.2.5. Chemical Spills
Chemical spills will all be classified as hazardous and a response by SIC will be in co-operation with the emergency services and in compliance with the industry’s guidelines and procedures for chemical spills. Disposal of hazardous material, including chemicals, will be in accordance with expert advice received from bodies such as the National Chemicals Emergency Centre and SEPA.
6.2.6. 	Provision for Responders
Working on a shoreline response operation is demanding, especially if the weather conditions are unfavourable. The working environment will often dictate the PPE selection criteria. Workers should therefore be given adequate rest breaks and liquids to ensure their welfare, or arrangements made in line with the risk assessment.
Sanitation and personal hygiene facilities are required. Potable water, non-potable water and toilets should be readily available.
Volunteers will frequently offer their services to assist, either as part of the clean-up team or to assist with wildlife rescue. Volunteers are often inexperienced and untrained in spill response activity, so this resource can be both an asset and a liability if their use is not controlled and insufficient care is given to safety and welfare. In the event of using volunteers’ certain considerations may have to be made. These include:
	· Contracts
	· Safety

	· Liability considerations
	· Operational training 

	· Supervision
	· PPE


For further information regarding volunteers, refer to the IPIECA & IOGP, Volunteer Management Report[footnoteRef:7]. [7:  IPIECA-IOGP, Oil Spill Response Joint Industry Project: Volunteer Management Report: https://www.ipieca.org/resources/case-study/volunteer-management/ ] 



[bookmark: _Ref197684789][bookmark: _Ref197684796][bookmark: _Ref197685250][bookmark: _Toc200037255]7. Media Strategy
For a Tier 1 response, the Duty Harbour Master and/or the Harbour Master / Executive Manager will issue all press statements in connection with oil spill incidents. 
In the event of a Tier 2/3 response the SIC Emergency Plan will be activated including the mobilisation of a Corporate Communications Team. 
The Corporate Communications Team’s key tasks include: 
· Establish the communications strategy including the communication channels which are to be used.
· Provide specialist support requirements and a multi-disciplinary communications team.
· Assess the warning and informing requirements.
· Arrange for internal and external communications as directed.
· Provide a liaison between the SIC IMT and the media.
· Attend all internal and multi-agency debriefs connected with the incident.
Press conferences, venues, press releases, press passes and other similar administrative services, including arrangements for VIP visits, will be subsequently organised by the Corporate Communications Team. Refer to the SIC Emergency Plan for further details.
[bookmark: _Toc200037256]7.1. Holding Statement and Press Releases
An initial Holding Statement should be agreed by the Harbour Master / Executive Manager and issued to the media. This could, in the first instance, simply give information on where to get further updates (e.g. website, social media, radio stations).
Key considerations are as follows:
· What are the key messages? – these will change from incident to incident;
· Who needs to know what? – e.g. residents will need different information from businesses and other stakeholders in the area;
· How do SIC put that message out? – e.g. the key audience may not be online;
· When are these issued? – e.g. do SIC need to meet media deadlines;
· How are SIC speaking to our most vulnerable audiences?
· How close are SIC’s audience to any incident, and how will that affect the message?
· SIC must also bear in mind the requirement to avoid alarming the public unnecessarily.
An example Holding Statement can be found in C.1. This Holding Statement will still need to be agreed by the Harbour Master / Executive Manager.
[bookmark: _Toc200037257]7.2. Media Briefing Centre
A venue for media briefing sessions (if needed), should be established by the Corporate Communications Team early in the response. The location will depend on the proximity and nature of the incident.


[bookmark: _Toc200037258]7.3. Public Enquiries
Where the SIC Emergency Plan has been activated (i.e. Tier 2/3 response), public inquiries will be handled by the Corporate Communications Team. In all other instances (i.e. Tier 1 response), the SVHA at Sella Ness will address queries from the public. 
Note – Any information regarding casualties, cause of incident and security issues must NOT be commented on by SIC. This information is strictly within the remit of the Police. Any such enquiries from the media should be redirected back to Police Scotland. 


[bookmark: _Ref197684571][bookmark: _Ref197690338][bookmark: _Toc200037259]8. Waste Management
Oil spill response operations have the potential to generate liquid and solid wastes if there is a shoreline impact. The objectives of waste management are addressed below:
· Provide safe working conditions and necessary personal protection;
· Comply with all applicable laws and regulations;
· Co-operate with all local and government agencies;
· Handle, store, and transport oily waste in appropriate containers or tanks;
· Minimise the amount of waste generated;
· Segregate oily and non-oily waste to allow optimum recovery and minimise disposal of each waste stream;
· Dispose of all waste streams safely and at approved disposal sites.
Oiled waste in the UK must comply with the EU Waste Framework Directive (2008/98/EC). This directive sets out a framework for waste management. In Scotland, the Scottish Environment Protection Agency (SEPA) is the regulatory authority.
If waste oil and contaminated material are produced as a result of a spill, then SIC has a duty of care to ensure that the waste is handled, transported and disposed of in an appropriate manner. If waste material is to be handled by third party contractors, then SIC require to ensure that all contractors have the correct licenses for waste transportation and disposal. 
The role of SEPA in waste management is regulatory, and it has no direct responsibility to dispose of contaminated materials at an incident. However, SEPA will provide advice to SIC for storing, transporting and disposing of wastes and contaminated materials. SEPA will advise on the storage of oily waste, they will also issue waste consignment notes for movement of special waste (SEPA refer to hazardous waste as special waste[footnoteRef:8]) to treatment and disposal sites and will advise on suitable disposal routes. [8:  https://www.sepa.org.uk/regulations/waste/special-waste/] 

[bookmark: _Ref525829798]The MCA have issued a Scientific, Technical and Operational Advice Note (STOp 3/16)[footnoteRef:9] on Waste Management Guidance following a Maritime Pollution Incident in the UK. This guidance should be referred to when generating a Waste Management Plan. This STOp Advice Note details how under the NCP a Waste Management Group may be established. This group would sit within the Tactical Co-ordinating Group and potentially be chaired by an SIC representative. [9:  Maritime & Coastguard Agency, October 2016. Waste Management Guidance following a Maritime Pollution Incident in the UK, Scientific, Technical and Operational Advice Note (STOp 3/16): https://www.gov.uk/government/publications/scientific-technical-and-operational-advice-notes-stop-notes.] 

Under the NCP the role of this group includes:
· recommend a waste management strategy;
· advise on waste minimisation and segregation, and adherence to the waste hierarchy;
· prepare a plan for temporary and intermediate storage of collected waste from the shoreline;
· provide technical advice on the location and format of temporary / intermediate storage and treatment areas, and management options for the waste;
· ensure compliance with waste regulations;
· ensure waste is transported by registered carriers in compliance with the Hazardous Waste Regulations;
· organise the final waste management options and identification of sites for storage and final destination of waste.


Consultation with SIC and SEPA in the early stages will be an integral part of the waste management plan depending on:
· types and impact locations of oily wastes;
· types, capacity and locations of temporary storage;
· movement and management of wastes;
· treatment of oily and non-oily wastes;
· capacity and location of final disposal facilities;
[bookmark: _Toc455677384][bookmark: _Toc526781641][bookmark: _Toc200037260]8.1. Types of Waste
Wherever possible, spilled oil should be recovered for recycling and re-use. However, any shoreline clean-up operation is likely to result in amounts of oily waste far in excess of the original oil on the shoreline. The following types of waste can arise:
· recovered oil (not debris contaminated);
· water in oil emulsion – untreated;
· water in oil emulsion - treated with dispersant;
· thick weathered oil – lumps;
· semi-solid bunker oil;
· oiled substrate – i.e. oil and sand mixtures;
· dry waste;
· oiled shingle;
· oiled seaweed and other debris;
· oiled response products (sorbents, drums, containers, PPE);
· Non-oiled waste (i.e. food and drink containers).
In smaller incidents, any oil recovered from waters will be transferred to the allocated waste oil disposal / recycling centre. Approved waste contractors are required for waste disposal.
[bookmark: _Ref454215283][bookmark: _Toc455677385][bookmark: _Toc526781642][bookmark: _Toc200037261]8.2. Waste Storage
Licensing conditions of potential storage sites will require to be considered prior to any waste transfer occurring. 
Primary storage sites should be setup at the response site to store recovered waste. Larger intermediate storage sites may then be used to collect waste from several primary sites, with a route to a final storage site identified.
Clean-up activities may produce quantities of oil and oily debris at a faster rate than could be handled by a final disposal route and temporary and intermediate storage solutions will frequently be necessary. SIC should make limited hard standing available for temporary storage purposes; such areas would require to be appropriately bunded and would require the authorisation of SEPA on an ‘incident’ basis.
On Shetland, temporary storage (ISO’s, IBC’s, drums, fast tanks, skips, tipper trailers, excavators and/or tracked dumpers) could potentially be sourced from:
· Sullom Voe Terminal (SVT) Pollution Base (Sella Ness)
· Aquila Waste Management Solutions Ltd
· EMN Plant Ltd
· Garriock Brothers Ltd


Waste sites will be located within close proximity to the shoreline impact in consultation with SIC and SEPA. Figure 4 shows the stages in Waste Storage. When identifying suitable locations, the Waste Management Group should be consulted. Audits on the facilities may be required as the incident progresses.
[image: A diagram of a storage system
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[bookmark: _Ref197692964][bookmark: _Toc526781684]Figure 4 - Types of Waste Storage
Key points to consider when generating a Waste Management Plan are detailed below.
	Waste Management Plan Structure

	Waste Management Strategy 
	Consideration should be given to the overall strategy for the incident, detailing how the waste hierarchy will be applied.

	Site Set Up Considerations
	· Location to spill site
· Security
· Capacity
· Equipment Requirements
· Transport
· Operational Management (including documentation processes, segregation agreements, decontamination for personnel and equipment, weather, traffic plan)

	Decontamination 
	A plan to manage decontamination of personnel and equipment. 

	On-Site/Near Site Temporary Storage Considerations
	Shoreline Site Storage considerations (above the high water make, easily accessible for recovery transportation, water tight to prevent rain water, suitable storage capacity)

	Transport and Handling 
	· Ensure site licences are checked to ensure the correct actions are performed on site

	Intermediate and Long–term Storage Considerations
	· Sites Access routes
· Legal requirements
· Environmental requirements
· Site capacity
· Waste Segregation
· Site licensing conditions

	Final Disposal Options 
	· Local Resources
· Legislation
· Site Licensing conditions
· Long Term environmental considerations

	Safety / Security Plan
	· PPE requirements
· Safety Data Sheets (SDS)
· Appropriate risk assessments




[bookmark: _Toc200037262]9. Wildlife Response
As detailed within the MCA ‘Scientific, Technical and Operational Advice Note - STOp 2/16, Maritime Pollution Response in the UK: The Environment Group’[footnoteRef:10], part of the purpose of the Environment Group (EG) is to: [10:  https://www.gov.uk/government/publications/scientific-technical-and-operational-advice-notes-stop-notes ] 

· Provide advice and guidance on monitoring, assessing, and documenting the public health and environmental (including wildlife) impact of a maritime pollution incident with respect to oil and/or chemicals and the impact of all measures implemented in response to the incident.
· Provide advice and guidance on the humane rescue and rehabilitation or humane disposal and post-mortem analysis of wildlife casualties by recognised animal welfare or conservation organisations.
As extended members of the Environment Group, the Scottish Society for the Prevention of Cruelty to Animals (SSPCA) would be the lead agency for wildlife welfare action and management within Scotland, and the Royal Society for the Protection of Birds (RSPB) would be involved in the co-ordination of a response to oiled, polluted or contaminated wild birds.
In the event that wildlife is affected by a pollution incident it is important that there is a mechanism to take contaminated animals into captivity for cleaning and rehabilitation. It is imperative that actions taken in pursuit of wildlife welfare be compatible with wider environmental safeguard requirements.
[bookmark: _Toc200037263][bookmark: _Toc113493102]9.1. Oiled Wildlife Response on the Shetland Islands
[bookmark: _Ref113492355]In 2019, the Shetland Islands Wildlife Response Co-ordinating Committee (WRCC) was terminated and no longer able to fully deliver the wildlife response stated in the WRCC Oil Spill Plan (2016-2018)[footnoteRef:11].  [11:  https://www.soteag.org.uk/response-to-oil-spills/wildlife-response/ ] 

In the event of an oil spill the UK National Contingency Plan would be implemented and has management frameworks in place for the preparation and response to emergencies in Scottish waters. The former-WRCC stakeholder group still has many assets and resources that would be of value in the event of a major oil spill, such as good network connections between environmental and Oil and Gas organisations on the Shetland Islands, detailed oil spill sensitivity maps and excellent local knowledge through volunteers and local stakeholders. As such the Shetland Oiled Wildlife Network (SOWN) has been created in order to maintain a network of communication and cooperation between the oiled wildlife response stakeholders on the Shetland Islands39.
Shetland Oiled Wildlife Network (SOWN) is a local forum for information sharing, shared awareness and cooperation, and is not responsible for undertaking an oiled wildlife response. In the event of an oil spill incident potentially impacting the Shetland Islands, SOWN should be contacted to assess whether additional support can be provided regarding oiled wildlife response at a local level.
OSRL holds oiled wildlife response equipment at the Shetland Response Base in Scalloway, which can be used by trained oiled wildlife specialists. This oiled wildlife response equipment is available to SIC. The equipment packages are designed to provide equipment critical to the first strike phase of a response, although other locally sourced supplies and equipment will also be required in a wildlife response.


[bookmark: _Toc200037264]10. Ongoing Communications
Following the initial notifications described in Section 3. Primary Notifications, internal incident communications will be ongoing and external communications with the authorities, media and stakeholders will also occur depending on the incident and associated circumstances. 
[bookmark: _Toc200037265]10.1. Internal Incident Communications
Efficient communication between the SVHA and SIC during an incident are crucial if they are to implement their responsibilities effectively and efficiently.
Figure 5 shows the communication pathways for ongoing internal incident communication between the SIC strategic, tactical and operational response levels. 
[image: A diagram of a strategy
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[bookmark: _Ref197693035]Figure 5 – Ongoing Internal Communications 
10.1.1. Operational Communications
As soon as a report of an oil spill is received by the VTS Control Room, and vessels have been assigned to oil spill response duties, they will be asked to select and monitor Channel 10. Channel 10 will be used for all communications between marine craft and shore. A second radio channel is available during specific duties such as boom deployment (for VTS authority radio's this channel is 108 at position 8 on the channel selector).
Any stations not connected with the incident will be requested by the VTS Control Room to cease transmission or shift to another channel.
Intrinsically safe VHF and UHF handheld radios are available, to personnel in the field, for direct access to the VTS and/or the ICR. 
Communications with work parties require adequate communications - a comprehensive reporting procedure must be worked out before work parties are deployed. 
As soon as an ICR has been established and sufficient staffing resources are available all incident telephone communications, should be through the ICR. Staff should be designated to take, log and communicate all relevant information. 


[bookmark: _Toc200037266]10.2. External Incident Communications 
Following an incident, the Duty Harbour Master (and/or deputy) will, at least initially, be the primary point of contact for external communications with government authorities, the media and stakeholders. This will be the case for both very minor incidents and those where the Tier 1 response is activated to manage incidents with potentially greater consequences. 
For an ongoing Tier 2 and 3 response, the Corporate Communications Team will be responsible for external communications (refer to Section 7. Media Strategy and the SIC Emergency Plan for further details). 
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[bookmark: _Ref197689870][bookmark: _Toc200037267]11. Oil Spill Modelling
Real time oil spill modelling is conducted to predict and assess where oil spill impacts may occur for identified worst case scenarios. The defined parameters used in the modelling help to plan response techniques and actions applicable to the incident.
Oil spill modelling will provide information on the potential trajectory, fate and indication on how the spill is likely to behave. However, it should be noted that oil spill modelling is a decision support tool and not a decision-making tool. In a response, it should be supplemented with surveillance techniques.
The accuracy of oil spill modelling is only as good as the model used and the data provided. In addition, modelling undertaken for areas located close to shore could be limiting. Any modelling results should be treated with caution and the model regularly updated as new information is received. For the most realistic modelling output real time weather should be used.
An OSRL on-call modelling team can provide real time surface oil spill modelling on request using the OILMAP Oil Spill Modelling package.
During an ongoing response, multiple agencies may be providing modelling (including the MCA). The algorithms used within computer modelling incorporate a level of randomisation as such there may be variation in the outputs. Therefore, close collaboration and communication is essential in such circumstances.


[bookmark: _Ref197685159][bookmark: _Ref197690193][bookmark: _Toc200037268]12. Environmental and Socioeconomic Sensitivities
The effects of oil on marine species and birds will vary depending on the type of oil spilled, the extent of weathering and the degree and duration of exposure.
This MPCP does not provide a comprehensive environmental assessment of the Shetland Islands. If an oil spill reached the shoreline, it is recommended that specific environmental sensitivity data is collated through consultation with statutory environmental authorities (i.e. SOTEAG) to inform the most appropriate shoreline response. The environmental information contained within this MPCP should be considered as a guide to the potential environmental sensitivities on the coastlines of the Shetland Islands that would likely be exposed to a major oil spill.
The locations and designations of both offshore and onshore environmentally protected areas within both the UK and UKCS can be located using relevant interactive maps, such as:
· SOTEAG Oil Spill Sensitivity Maps: https://www.soteag.org.uk/response-to-oil-spills/oil-spill-sensitivity-maps/ 
· NatureScot Interactive Map: https://sitelink.nature.scot/map
· Joint Nature Conservation Committee (JNCC) Marine Protected Areas Interactive Map: https://jncc.gov.uk/our-work/marine-protected-area-mapper/
· The Scottish Government ‘National Marine Plan interactive (NMPi)’: https://marinescotland.atkinsgeospatial.com/nmpi/


[bookmark: _Toc526781583][bookmark: _Toc200037269]12.1. Protected Areas
The coastline of the Shetland Islands is extremely sensitive with many national and international designated and protected areas. These sensitivities require to be considered when making decisions regarding appropriate shoreline response techniques. An overview of some of the environmental and socioeconomic sensitivities along this coastline are detailed within Figure 6.
[image: ]
[bookmark: _Ref197693120]Figure 6 - Shetland Islands Protected Areas


[bookmark: _Toc200037270]12.1.1. RAMSAR Sites
[bookmark: _Ref526165325]Ramsar sites are wetlands of international importance designated under the Ramsar Convention[footnoteRef:12]. [12:  http://jncc.defra.gov.uk] 

[bookmark: _Toc200037271]12.1.2. Site of Special Scientific Interest (SSSI)
SSSIs are areas of land and water (to the seaward limit of the local authority area) which have been given statutory protection due to the presence of specific flora, fauna, geological or physiographical features. Many are also classified as Special Areas of Conservation and Special Protected Areas. SSSIs are protected under the Wildlife and Countryside Act 1981[footnoteRef:13]. [13:  https://jncc.gov.uk/our-work/wildlife-countryside-act/ ] 

[bookmark: _Toc200037272]12.1.3. Special Areas of Conservation (SACs)
Special Areas of Conservation (SACs) are protected areas in the UK. In Scotland they are designated under the Conservation (Natural Habitats &c.) Regulations 1994 (as amended). These regulations implemented the Habitats Directive and some operability changes have been made through the Conservation of Habitats and Species (Amendment) (EU Exit) Regulations 2019. These regulations require establishment of a network of important high-quality conservation sites that will make a significant contribution to conserving the habitats and species identified in Annexes I and II, respectively, of European Council Directive 92/43/EEC on the conservation of natural habitats and of wild fauna and flora, known as the Habitats Directive[footnoteRef:14]. [14:  https://sac.jncc.gov.uk/ ] 

[bookmark: _Toc200037273]12.1.4. Special Protection Areas (SPAs)
Special Protection Areas (SPAs) are protected areas for birds in the UK. In Scotland they are classified under the Conservation (Natural Habitats &c.) Regulations 1994 (as amended). These regulations implemented the Birds Directive and some operability changes have been made through the Conservation of Habitats and Species (Amendment) (EU Exit) Regulations 2019[footnoteRef:15]. SPAs are selected to protect one or more rare, threatened or vulnerable bird species listed in Annex I of the Birds Directive, or certain regularly occurring migratory species[footnoteRef:16]. SACs and SPAs in the UK no longer form part of the EU’s Natura 2000 network. Instead, they contribute to a UK national site network on land and at sea, including both the inshore and offshore marine areas. [15:  https://jncc.gov.uk/our-work/special-protection-areas/ ]  [16:  https://www.nature.scot/ ] 

[bookmark: _Toc200037274]12.1.5. National Nature Reserves (NNRs)
NNRs are declared by the statutory country conservation agencies under the National Parks and Access to the Countryside Act 1949 and the Wildlife and Countryside Act 1981. NNRs contain examples of some of the most important natural and semi-natural terrestrial and coastal ecosystems in Great Britain. They are managed to conserve their habitats or to provide special opportunities for scientific study of the habitats communities and species represented within them.
[bookmark: _Toc200037275]12.1.6. Local Nature Reserves (LNRs)
Under the National Parks and Access to the Countryside Act 1949, LNRs may be declared by Local Authorities after consultation with the relevant statutory nature conservation agency. LNRs are declared and managed for nature conservation9. LNRs are controlled by the relevant Local Authority by lease, agreement or ownership.

[bookmark: _Ref457326122][bookmark: _Toc526781585][bookmark: _Toc200037276]12.2. Environmental Sensitivities
[bookmark: _Toc200037277]12.2.1. Seabirds and Coastal Birds
While impacts to birds can occur offshore in the marine environment, the more pronounced impacts are often experienced if oil reaches coastal waters. Spills affecting coastal waters near major bird colonies during the breeding season can be particularly severe since birds are feeding intensively and often dive through the surface oil to feed on fish.
Bird species commonly found on the coasts of the Shetland Islands include; Fulmar, Gannet, Shag, Arctic skua, Great skua, Lesser black-backed gull, Herring gull, Great black-backed gull, Kittiwake, Terns, Common tern, Arctic tern, Guillemot, Black Guillemot, Razorbill, Little Auk and Puffin. Other recorded bird species include Divers (including the Red-Throated and Great Northern Divers), Sooty Shearwater, Manx Shearwater, Storm Petrel, Leach’s Petrel, Cormorant, Eider, Pomarine Skua, Common gull, Glaugous gull, Dunlin, Whimbrel, Whooper Swan, Ringed plover, Fair Isle Wren and Red-necked phalarope[footnoteRef:17]. [17:  Stone, C. J., Webb, A., Barton, C., Ratcliffe, N., Reed, T. C., Tasker, M. L., Camphuysen, K. J., & Pienkowski, M. W. (1995). An Atlas of Seabird Distribution in North-West European Waters. JNCC.] 

[bookmark: _Ref457326166][bookmark: _Toc526781586][bookmark: _Toc200037278]12.2.2. Cetaceans
The waters offshore the coasts of the Shetland Islands are important to marine mammal populations including protected and sensitive cetacean species.
Species of cetaceans recorded within these coastal waters include the Minke Whale, White-Beaked Dolphin, White Sided Dolphin and Harbour Porpoise. Species occasionally recorded include the Killer Whale, Long-Finned Pilot Whale and Risso’s Dolphin[footnoteRef:18]. [18:  Reid, J. B., Evans, P. G. H., & Northridge, S. P. (2003). Atlas of Cetacean Distribution in Northwest European Waters. JNCC.] 

[bookmark: _Ref457326184][bookmark: _Toc526781587][bookmark: _Toc200037279]12.2.3. Pinnipeds
Seals are susceptible to oiling and the contamination of food sources, particularly in coastal areas near to breeding colonies. In the North Sea, both the grey and harbour seals are listed in Annex II of the Habitats Directive. There are a number of haul-out and breeding sites for both grey and common seals on the Shetland Islands.
[bookmark: _Ref457326143][bookmark: _Toc526781588][bookmark: _Toc200037280]12.2.4. Fish[footnoteRef:19] [19:  Coull, K. A., Johnstone, R., & Rogers, S. I, (1998). Fisheries Sensitivity Maps in British Waters. (Vol. 1): UKOOA Ltd.] 

Haddock, Herring, Lemon Sole, Norway Pout, Plaice, Sandeel, Sprat and Whiting are known to spawn and have nursery grounds on the coasts of the Shetland Islands. In addition, Blue Whiting, Haddock, Lemon Sole, Mackerel, Norway Pout, Sandeel and Saithe are also known to use the region as nursery grounds.


[bookmark: _Toc200037281]12.3. Socioeconomic Sensitivities
[bookmark: _Toc526781591][bookmark: _Toc200037282]12.3.1. Harbours, Marinas & Piers
Port and harbour activities and infrastructure may be disrupted by an oil spill and at differing levels. Large ports and harbours such as Lerwick, Scalloway and smaller piers relating to the local fishing / shellfish industry could be significantly impacted commercially, due to the disruption to vessels being able to enter the harbour, and also to the ongoing activites undertaken (i.e. trade, maintenance, etc.).
There is a potential for general contamination of both local vessels and harbour, marina, pier areas on the Shetland Islands. Whilst not exhaustive, harbours, piers and marinas that could potentially be affected include:
	· Baltasound (Unst)
	· Lerwick (Mainland)
	· Bridge End (East Burra)
	· Brae (Mainland)

	· Belmont (Unst)
	· Leiraness (Bressay)
	· Hamnavoe (West Burra)
	· Roe Sound (Mainland)

	· Gutcher (Yell)
	· Aith Voe (Mainland)
	· Scalloway (Mainland)
	· Walls (Mainland)

	· Hamars Ness (Fetlar)
	· Virkie (Mainland)
	· Housa Voe (Papa Stour)
	· Cullivoe (Yell)

	· Symbister (Whalsay)
	· Grutness (Mainland)
	· West Burrafirth (Mainland)
	· Mid Yell (Yell)

	· Uyeasound (Unst)
	· Toft Pier (Mainland)
	· Outer Skerries
	· Fair Isle

	· Collarfirth (Mainland)
	
	
	


[bookmark: _Toc526781592][bookmark: _Toc200037283]12.3.2. Industry
Seawater is used for a broad range of industries. Facilities such as seafood processing plants (i.e. in Lerwick) rely on large volumes of clean seawater. Power stations are present at Lerwick and Sullom Voe, which also rely on seawater intakes. Water contamination due to pollution can have a detrimental effect on the water quality, and is dependent on the type of oil, weather conditions and intake design (i.e. surface or submerged)
A decommissioning yard is present at Lerwick, and an oil and gas terminal is present at Sullom Voe, as well as a gas plant.
[bookmark: _Toc526781593][bookmark: _Toc200037284]12.3.3. Recreation & Leisure
Tourism and recreation related shoreline activities and amenity beaches can be disrupted by an oil spill and the impact severity varies depending on season. 
Disruption of coastal activities, such as walking, bathing, boating, water sports, angling, golf courses and diving can have detrimental effect on local resources such as hotels, restaurants, caravan parks and local businesses. 
Tourism and recreation will be impacted to some extent; however, areas such as Lerwick, Cunningsburgh, Sumburgh, Scalloway, Brae and Walls all have relatively high human use factors.


[bookmark: _Toc200037285]13. Contact Directory
	Organisation/Agency 
	Contact 

	Sullom Voe Harbour Authority (SVHA) / Marine and Air Operations 
	01806 244200 (OH)

	Duty Harbour Master (via VTS – 24 hrs)
	01806 244280
01806 242344
(Outside of OH contact those below via VTS)

	Administration Manager 
	01806 244208 (OH) 

	Executive Manager – Ferry, Air Operations & Port Infrastructure
	01806 244264 (OH) 

	Harbour Manager / Executive Manager – Port Operations 
	01806 244209 (OH)

	Port Safety Officer(s)
	01806 244277 / 8 (OH) 

	Team Leader - Deputy Harbour Master
	01806 244202 / 45 (OH) 

	Team Leader – Towage Operations and Engineering 
	01806 244205 (OH) 

	Team Leader – Port Engineering Superintendent 
	01806 244203 (OH) 

	Team Leader – Port & Marine Operations 
	01806 244297 (OH) 

	Shetland Island Council (SIC)

	Chief Executive
	01595 744500 (OH) 

	Emergency Planning & Resilience Officer 
	01595 744740 (OH) 

	Safety Manager
	01595 744567 (OH) 

	Shetland Island Council - Infrastructure Services

	Environmental Health Team Leader
	01595 744857 (OH)

	Environmental Health Officer 
	01595 744801 / 951 / 858 / 808 (OH)

	Executive Director 
	01595 744851 (OH)

	Executive Manager, Roads 
	01595 744882 (OH)

	Scalloway Harbour
	01595 744221 (24hr) - transferred to mobile OOH

	Small Ports Supervisor 
	01595 744216 (OH) 

	Small Ports Officers 
	01595 744221 (OH) 




	Organisation/Agency 
	Contact 

	Sullom Voe Terminal Operator

	Emergency Control Room (24hrs) 
	01806 243366 

	Pollution Response Base 
	01806 243359 

	Switchboard 
	01806 243000 

	Air Services

	Airtask Group
	01595 840246  

	Loganair (Cargo Office and Handling Agents)
	01950 460970 

	Sumburgh Airport 
	01950 461000 

	British Trust for Ornithology (BTO) 

	BTO HQ, Thetford
	01842 750050  

	BTO Scotland 
	01786 458021

	Centre for Ecology and Hydrology (CEH) 

	Penicuik Office
	0131 4454343 

	Crown Office & Procurator Fiscal Service

	Lerwick 
	0300 020 3000

	Health and Safety Executive (HSE)

	Duty Officer (OOH)
	0151 922 9235

	Incident Contact Centre (OH)
	0845 300 9923 

	Hillswick Wildlife Sanctuary 

	Hillswick Wildlife Sanctuary 
	01806 503348 

	Mobile 
	0777 604 6454 

	Email 
	info@hillswickwildlifesanctuary.org 

	HM Coastguard Guard (HMCG)[footnoteRef:20]  [20:  The HMCG will also notifiy the Maritime and Coastguard Agency.] 





	Organisation/Agency 
	Contact 

	Emergency (Zone 1)[footnoteRef:21] [21:  For offshore emergency use only, including medevacs.] 

	0344 3820701

	Routine (Zone 1) 
	0344 3820711

	Joint Nature Conservation Committee (JNCC) 

	Duty Officer (24hrs)
	07974 257464 

	Email 
	pollution.advice@jncc.gov.uk 

	Lerwick Port Authority  

	Harbour Control Room (24 hrs)
	01595 692991 

	Marine Directorate 

	Duty Officer (24hrs)
	07770 733423

	Email
	md.spillresponse@gov.scot

	National Museums of Scotland 

	Natural Sciences Department
	0131 247 4228 

	NatureScot

	Duty Officer (24 hrs) 
	0131 3162610

	OSRL

	Southampton (24 hrs)
	02380 331551

	Police Scotland

	Emergency
	999

	Routine / Non-Emergency
	101 

	Radio Shetland 

	Lerwick
	01595 694747 

	Royal Society for the Protection of Birds (RSPB)  

	Scotland
	0131 317 4100 (rspb.scotland@rspb.org.uk)




	Organisation/Agency 
	Contact 

	Royal Society for the Prevention of Cruelty to Animals (RSPCA)  

	Advice Line
	0300 1234 999

	Salmon Scotland

	Enquries
	0131 202 6621 (enquiries@salmonscotland.co.uk)

	Scottish Environment Protection Agency (SEPA)  

	Pollution Hotline (24 hrs)
	0800 807060 

	Lerwick Office 
	01595 696926 

	Scottish Society for the Prevention of Cruelty to Animals (SSPCA)

	Helpline (24 hrs)
	03000 999999

	Scottish Water  

	Helpline (24 hrs)
	0800 0778 778

	Serco (NorthLink Ferries)

	Ferry Terminal Office 
	0800 111 4422 

	Shetland Biological Records Centre / Shetland Amenity Trust 

	Project Manager 
	01595 694688 

	Email
	info@shetlandamenity.org 

	Shetland Bird Club 

	Lerwick Number 
	07733241471 

	Email 
	secretary@shetlandbirdclub.co.uk  

	Shetland Fisherman’s Association

	Lerwick 
	01595 693197 

	Email
	info@shetlandfishermen.com 

	Shetland News

	Editorial
	07775564513 

	Email 
	news@shetnews.co.uk  

	Shetland Times  

	Editorial
	01595 742000 




	Organisation/Agency 
	Contact 

	Email 
	editorial@shetlandtimes.co.uk  

	Shetland Times  

	Editorial  
	01595 742000 

	Email 
	editorial@shetlandtimes.co.uk  

	Shetland Oil Terminal Environmental Advisory Group (SOTEAG)

	Executive Officer 
	01334 463613 

	Email 
	soteag@st-andrews.ac.uk  

	Shetland Vets 

	Emergencies (24hrs) 
	01595 810456

	Scalloway
	01595 880000

	Lerwick
	01595 600999

	SIC Ferry Services

	Ulsta Booking Office
	01595 745804

	Email
	ferrybooking@shetland.gov.uk 

	Ferry Operations Manager 
	01806 244200 

	Email
	ferries@shetland.gov.uk 

	UHI Shetland 

	Administration (Scalloway) 
	01595 772000 

	Administration (Lerwick) 
	01595 771000 

	Waste Management

	EMN Plant Ltd 
	01806 242882

	Garriock Brothers Ltd 
	01595 694765 

	Aquila Waste Management Solutions
	01595 840431 
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[bookmark: _Toc200037286]14. Statutory Requirements
This Marine Pollution Contingency Plan (MPCP) contains the actions and requirements for SIC during an oil spill incident. 
[bookmark: _Ref197078837]It has been prepared in accordance with the UK National Contingency Plan (NCP)[footnoteRef:22] and covers tiered preparedness and response, consistent with the Maritime & Coastguard Agency (MCA) Guidelines for Ports[footnoteRef:23], which is in line with the Oil Pollution Preparedness Response and Co-operation (OPRC) Convention[footnoteRef:24]. [22:  HM Government. The United Kingdom National Contingency Plan for Responding to Marine Pollution Incidents (June 2024): https://assets.publishing.service.gov.uk/media/668d41974a94d44125d9cf9c/National_Contingency_Plan_-_June_2024.pdf]  [23:  Maritime & Coastguard Agency (MCA), Contingency Planning for Marine Pollution Preparedness and Response: Guidelines for Ports (July 2024): https://www.gov.uk/government/publications/contingency-planning-for-marine-pollution-preparedness-and-response-guidelines-for-ports  ]  [24:  International Convention on Oil Pollution Preparedness, Response and Co-operation 1990 (OPRC Convention).] 

Whilst the OPRC requirements only apply to UK ports, harbours and oil handling facilities (within a certain criteria), requiring each to prepare and submit an Oil Spill Contingency Plan (OSCP) to the MCA for approval, SIC believes it to be good practice for this national standard to apply when responding to any marine pollution, which has resulted in SIC developing this MPCP.
Therefore, this MPCP provides guidance to personnel for any oil spill response related to any pollution incident that impacts the shoreline of the Shetland Island. It supplies the on-scene, tactical and strategic level teams with the response techniques, communication procedures and information required during an oil spill response.
[bookmark: _Toc200037287]14.1. Lead Authorities
The NCP provides guidance on the responsibilities that have been imposed or accepted for the clean-up of pollution and is as follows:
	
	Location of pollution 
	Responsibility for ensuring clean-up 

	On the water, jetties, wharves, structures, beach or shoreline owned by the harbour authority within the port/harbour area
	Harbour Authority

	Shoreline (including land exposed by falling tide)
	Local Authority

	Jetties, wharves, structures, beach or shoreline which is privately owned
	Owner of the property / land

	All other areas at sea (inside the EEZ)
	MCA


The lead authority for this plan is therefore SIC, with all relevant SIC departments providing support as required (in accordance with the SIC Emergency Plan).
The NCP also sets out the circumstance in which the MCA deploys the UK’s national assets to respond to a marine pollution incident. Within the NCP the Government has appointed the Secretary of State’s Representative (SOSREP) to provide overall direction for all marine pollution incidents involving the salvage of ships or offshore installations that require a national response. Further details on the SOSREP’s role are available in the MCA Guidelines for Ports20. However, until those powers have been invoked, responsibility and authority for the incident remains with SIC. 
Refer to Section 16.3. UK Authorities Roles and Responsibilities for further details.
[bookmark: _Toc200037288]14.2. Consultation
Whilst not a statutory requirement, the development of this plan has been undertaken in consultation with the Maritime and Coastguard Agency (MCA).
[bookmark: _Toc200037289]15. Scope 
This MPCP covers the organisation and procedures for containment and clearance of marine pollution within the Shetland Islands other than those areas covered by approved Oil Spill Contingency Plans (OSCPs). 
The Merchant Shipping (Oil Pollution Preparedness, Response and Cooperation Convention) Regulations 1998 requires harbour authorities to have a duty to prepare plans to clear oil spills from their harbour and for those plans to be compatible with the National Contingency Plan (NCP). Within the Shetland Islands, these regulations apply to Sullom Voe Harbour and Scalloway Harbour and are therefore excluded from this plan. Lerwick Harbour and the Broonies Taing Pier Trust are also excluded from this plan.
The plan is based upon the need to minimise the impact of marine pollution on the environment, property and amenities.
[bookmark: _Toc200037290]15.1. Interfacing Plans 
	Title 
	Description 

	
	SIC/SVHA/Scalloway Plans 

	SIC Emergency Plan
	This plan defines the Council’s expected central response and decision-making arrangements in an emergency and guides staff involved through the process of supporting the emergency services.

	SIC Scalloway Harbour OSCP
	The Scalloway Harbour Oil Spill Contingency Plan has been approved by the MCA under the ‘The Merchant Shipping (Oil Pollution Preparedness, Response and Co-Operation Convention) (Amended) Regulations 2015’, and provides for a response up to, a Tier 1 level of oil pollution.

	SVHA SVH OSCP
	The Sullom Voe Harbour Oil Spill Contingency Plan has been approved by the MCA under the ‘The Merchant Shipping (Oil Pollution Preparedness, Response and Co-Operation Convention) (Amended) Regulations 2015’, and provides for a response up to and including, a Tier 2 level of oil pollution.

	SVHA Emergency Plan
	This is the Harbour Authority’s emergency plan for the port of Sullom Voe, based on an evaluation of the risks and hazards which may result in emergency situations within the area. It has been developed as an integral part of emergency planning for Shetland in general, and Sullom Voe in particular, and should therefore be studied not in isolation but in conjunction with the various other plans listed here.

	SIC Pipeline Safety Plan: Shetland Island Regional Gas Export Line (SIRGE)
	This plan is to be activated in the event of a major incident/accident involving the landward sections of the SIRGE pipeline. This plan is to be read in association with the various other plans listed here.

	SIC Pipeline Safety Plan: Brent, Ninian and Clair Pipelines
	This plan identifies roles, responsibilities and procedures to minimise the consequences to the health and safety of both the community and the environment, in the event of a major incident/accident involving the landward sections of the Clair, Ninian, and Brent pipelines. This plan is to be read in association with the various other plans listed here.

	
	Sullom Voe Terminal (SVT) Operator Plans 

	SVT Incident Management Plan
	This is the SVT Incident Management Plan. It describes the SVT arrangements in place for managing emergency incidents and liaising with the relevant authorities

	SVT Plan Oil spill tactical operations
	This document describes the procedures that the SVT will use to respond to an oil spill emergency within the Company’s area of responsibility in Sullom Voe Harbour and the onshore pipeline routes. It describes the facilities, organisation, responsibilities and function of the oil spill emergency response for incidents that escalate or have the potential to escalate beyond a Tier 1 or Level 1 response.

	SVT Oil Spill Waste Minimisation and Management Plan 
	This plan has been developed to highlight waste management issues related to an oil spill clean-up. It outlines the source of waste, how the waste will be collected, the storage considerations and disposal options to be used. It follows the progress of the waste through each stage and includes detail of disposal options which will be used for the area covered by the plan.

	
	Other Plans 

	Shipboard Oil Pollution and Emergency Plan (SOPEP) 
	A SOPEP, is a prevention plan carried on board all tankers >150 GT and other vessels >400 GT. Within each SOPEP they’ll be an overview of procedures in case of an oil spill. This should be consulted in a vessel pollution incident.  

	UK National Contingency Plan (NCP) 
	The NCP is a framework document detailing the response units, roles and responsibilities of Agencies involved in any national response. It describes how the role of the SOSREP fits into the overall response to an incident. Major incidents (Tier 3) can be regarded as those incidents that involve the activation of the NCP.  
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[bookmark: _Toc200037291]16. Incident Response Management
For planning purposes, Tiers are used to categorise the response level required for pollution incidents (refer to Section 5.3.1. Definitions of Tiered Response).
[bookmark: _Toc200037292]16.1. Shetland Islands Response Management
[bookmark: _Toc200037293][bookmark: _Toc179446177]16.1.1. Tier 1 Response Releases
In the event that an actual or potential spill is detected by, or reported to the Sullom Voe VTS Control Room, the VTS Control Room will report the incident directly to the SVHA Duty Harbour Master, Duty Pollution Officer, Duty Ports Engineer and the SIC Emergency Planning & Resilience (EP&R) Officer. 
The VTS Control Room is manned 24/7 and any initial incident calls will be answered immediately however it comes in (VHF, Telephone or electronically).
In the event that a Tier 1 response is required, the Duty Harbour Master and Duty Pollution Officer will take primacy for the co-ordination of the response and jointly monitor the situation.
[bookmark: _Toc200037294][bookmark: _Toc179446178]16.1.2. Tier 2/3 Response Releases
For Tier 2/3 responses, the Duty Harbour Master will notify the Harbour Master / Executive Manager, who will liaise with the SIC EP&R Officer and assess the status of the incident and confirm the incident classification. Depending on the incident, the Harbour Master / Executive Manager may decide to mobilise a full or partial response team to the designated Incident Control Room (ICR) to take overall control of the operational response to the incident. The Harbour Master / Executive Manager will also notify the SIC Director of Infrastructure Services and the Chair of the Harbour Board.
The SIC EP&R Officer will notify the SIC Chief Executive and the Tactical Commander (Duty Emergency Response Co-ordinator or Cadre). Depending on the incident status, they may choose to activate the SIC Emergency Plan and mobilise a full Incident Management Team (IMT) to take overall control of the tactical response or place key members on a standby basis. The SIC EP&R Officer will also notify the SIC Environmental Health Officer, SIC Safety Officer and SIC Admin Manager.
In the event of a Tier 2/3 response, the Strategic Commander (Chief Executive or Director) may establish and chair a Strategic Leadership Team (SLT). The SLT will set the strategic direction in respect of the overall response and recovery arrangements, liaising directly with the SIC IMT and the Local Resilience Partnership (LRP) if mobilised. Out of hours and/or until formal command structures are in place the DERC operates with the delegated powers of the Chief Executive.
A Tier 2/3 response will be set up at two locations, with the SVHA ICR managing the operational response from the Ports and Harbours Administration Building at Sella Ness and the SIC IMT and SIC SLT managing the tactical and strategic response from SIC offices in Lerwick. 
The SVHA ICR will be lead and managed by the Harbour Master / Executive Manager, who will communicate directly with the Tactical Commander and SIC EP&R Officer within the SIC IMT.
For most emergency related incidents, the SIC IMT will be lead and managed by the Tactical Commander (DERC or Cadre). However, following confirmation that a Tier 2/3 response is required, the SIC IMT may be lead and managed by the SIC Director of Infrastructure Services with support from the SIC EP&R Officer.
The Duty Pollution Officer will undertake all relevant initial external notifications and initially engage with OSRL (Tier 2 response provider).
The SVHA ICR is staffed and trained to provide the main operational response to all reasonably foreseeable incidents potentially impacting the Shetland Islands, with the SIC IMT and SIC SLT providing the tactical and strategic response. Together they will manage the deployment of the oil spill response resources, coordinate all aspects of the response and liaise with all relevant external authorities, organisations and contractors.
The SVHA ICR will mobilise and communicate with the infield operational teams that are managing and responding at the shoreline. These teams will contain front line responders (i.e. personnel from different organisations and contractors) at the scene and reporting back on the situation.
Figure 7 illustrates the initial response notification chain that mobilises the onshore response organisation.
[image: A diagram of a team

AI-generated content may be incorrect.]
Figure 7 - SIC Response Organisation



[bookmark: _Toc200037295]16.2. UK National Response Management
16.2.1. UK National Contingency Plan
Major spills (including those that threaten the shoreline) may require the activation of the UK National Contingency Plan (NCP).
The NCP sets out the Government’s policy for dealing with an incident that requires a national response and the circumstances in which the MCA deploys the UK’s national assets to respond to a marine pollution incident from shipping and offshore installations.
The NCP is a framework document detailing the response units, roles and responsibilities of Agencies involved in any national response. It describes how the role of the SOSREP fits into the overall response to an incident requiring a national response. Major incidents or accidents can be viewed as incidents that involve the activation of the NCP and/or establishment of an Salvage Control Unit (SCU) or an Operational Control Unit (OCU) (depending on whether the incident relates to a salvage or source control situation).
In the event of a Tier 3 incident, the NCP may be activated in consultation with the MCA. The activation of the NCP does not absolve or relieve the polluter of those responsibilities held consequent to a Tier 3 incident.
Figure 8 details the communication lines between all the response cells mobilised under the NCP.
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[bookmark: _Ref197693281]Figure 8 – UK Response Cells (as per the UK NCP)


16.2.2. Tier 3 Response Cells
In all cases involving a national response (Tier 3), the UK Government may need to establish response cells[footnoteRef:25] and advisory groups to manage the incident (Refer to Figure 8). These cells may include:  [25:  Note: - For clarity the MRC and SCU/OCU may in actuality be established at any time and not just in a Tier 3 response, although a Tier 3 response is most often associated with the mobilisation of these cells.] 

	Response Cell
	Description 

	Marine Response Centre (MRC) 
	In the event of the NCP being activated, the Maritime and Coastguard Agency (MCA) Counter Pollution and Salvage Branch may set up a Marine Response Centre (MRC). This will be led by the MCA who will co-ordinate and direct all ‘At-Sea’ counter pollution and aerial response operations.
The MRC maybe established at the most appropriate location for the incident (i.e. near the SOSREP’s OCU/SCU) to facilitate improved communications, however it may be remote and set up at the nearest HMCG Maritime Rescue Coordination Centre (MRCC) or the National Maritime Operations Centre (NMOC) at Fareham.
The aim of the MRC is to consider and implement the most appropriate means to contain, disperse and remove the pollution at sea (subject to any prioritised requirements of the SOSREP).

	Salvage Control Unit (SCU) 
or
Operations Control Unit (OCU)
	The SOSREP may establish either a SCU or OCU depending on whether the incident relates to a salvage or source control situation.
If a SCU is established by the SOSREP, then its function is to monitor salvage operations. If an OCU is established by the SOSREP, then its function is to monitor source control operations.
Both a SCU or OCU are to provide a forum for discussion of actions and/or proposed activity, safety related implications, environmental impacts and the interests of other key parties and organisations which may have interest or be impacted or have  by the incident. 
Once either a SCU or OCU has been established, the SOSREP will head up the Cell and will have responsibility for all decisions taken.


16.2.3. Tier 2/3 Shoreline Response
In an incident with potential for shoreline impact, the Civil Contingencies Act 2004 may apply. This gives the affected Local Authority the lead coordination role in shoreline clean up. The polluter will retain the ownership and responsibility of any oil which impacts the shore under the ’Polluter Pays Principle‘.
	Response Cell
	Description 

	Local Resilience Partnership (LRP)
	A Local Resilience Partnership (LRP – in Scotland) will activate where there is the potential for an emergency as defined in the Civil Contingencies Act 2004. 
In an emergency shoreline response, the LRP will bring together strategic leadership from relevant organisations to form a coordinating group which will take overall responsibility for the multi-agency management of an emergency and will establish the policy and strategic framework for response and recovery. This multi-agency partnership will determine which agency will chair the group (normally the local authority for coastal pollution) and will invite participation from all relevant agencies/companies.
The response phase is usually led by the emergency services and is focussed on controlling the emergency and protecting life, property and the environment. This will usually be achieved by establishing a Strategic Coordinating Group (SCG) and Tactical Coordinating Group (TCG)[footnoteRef:26], depending upon the nature of the incident. [26:  The SCG and TCG cover many of the functions previously carried out by the Shoreline Response Centre (SRC).] 

SIC is a member of the Highlands & Islands Local Resilience Partnership (LRP), which together with Tayside and Grampian make up the North of Scotland Regional Resilience Partnership (RRP).

	Strategic Co-ordinating Group (SCG) 
	Where there is the potential for a major onshore impact, the SCG may be established during the acute phase of the incident. This may be when there are significant (potential) onshore consequences to the economy, environment or where significant public and media interest has been generated. 
The SCG will setup objectives of the response, develop the tactical parameters for the TCG to operate within and take a long-term view toward setting recovery objectives. 
This group is typically chaired by a senior member of the Police or Local Authority. The aim of this group is to manage the overall onshore response, determine policy and strategy, provide resources, work in conjunction with the MCA’s MRC and develop the long-term plan regarding the response. In the event of a major incident, the SCG will take overall responsibility for the multi-agency management of the incident.
The SIC SLT will manage the strategic response from Lerwick.

	Tactical Co-ordinating Group (TCG) 
	If established, the TCG will implement the strategic direction of the SIC SLT, develop and coordinate the onshore operational response. The TCG will determine priorities, allocate resources and co-ordinate tasks. 
This group assumes tactical command of the sites and is comprised of senior members of SIC and other agencies involved. In addition, a government led Waste Management Team or Environment and Waste Cell may be established as part of this group to address waste related issues.
The SIC IMT will manage the tactical response from Lerwick.

	[bookmark: _Toc70416002][bookmark: _Toc479178094][bookmark: _Toc512007489][bookmark: _Toc111814687][bookmark: _Toc179446203]Operational Management Teams
	Operational Management Teams are essentially those directly involved with managing and responding at the shoreline. The Operational Management Teams will implement the tactical plan and they contain front line responders (i.e. personnel from different organisations and contractors) at the scene, with more experienced responders managing the teams and reporting back on the situation.
The SVHA IRC will manage the operational response from the Ports and Harbours Administration Building at Sella Ness.

	Recovery Co-ordinating Group (RCG) 
	After the acute phase of an incident and for potentially protracted shoreline clean-up operations, a RCG may be required, with the lead likely being provided by SIC. The RCG may run concurrently with the SCG / TCG, until the SCG / TCG forms into or hands over control of the emergency to the RCG.
Elements of the SIC IMT and SLT will manage the recovery response phase with potentially different roles and personnel involved.


16.2.4. Advisory Groups
	Response Cell/Group
	Description

	Environment Group (EG) 
	An EG may be established to provide advice during a pollution incident in order to minimise the impact to human health and the environment as per the NCP. Where an incident originates offshore, the MCA will request that an EG be established that will provide scientific and technical advice for the offshore response and monitor onshore clean-up operations.
The EG remit is purely advisory, with no powers of direction or enforcement. In Scotland, it is comprised of representatives from the Marine Directorate, NHS Scotland, NatureScot and SEPA. It also utilises advice from both statutory bodies and non-statutory organisations, such as the Scottish Society for Prevention of Cruelty to Animals (SSPCA), Royal Society for the Protection of Birds (RSPB), Wildlife Trusts, etc.
The EG will provide environmental advice to all other response cells within the NCP and ensure that they are kept informed of all health and environmental impacts of the incident (via an EG Liaison Officer) between the cells (including the MRC, SCU/OCU, SCG and TCG), response teams and field / response personnel.

	Science and Technical Advice Cell (STAC) 
	If an incident were to reach the UK shoreline and adversely impact the environment on land, a STAC is likely to be established by the SCG. The remit of the STAC is to provide timely and coordinated advice on scientific and technical issues regarding public health and environmental impacts. The STAC would liaise between agencies represented in the EG to ensure consistent advice on the shoreline response is presented locally and nationally.

	Environmental Monitoring
	An Environmental Monitoring Group may be established by the SCG (in coordination with the Marine Directorate) to initiate, conduct and coordinate post spill environmental monitoring and impact assessment.


16.2.5. Port of Refuge
Within the National Contingency Plan the Government has appointed the Secretary of State’s Representative (SOSREP) to provide overall direction for all marine pollution incidents involving the salvage of ships or offshore installations that require a national response. The SOSREP is empowered to make crucial and often time-critical decisions, without delay and without recourse to higher authority, where such decisions are in the overriding UK public interest. These powers extend to UK territorial waters (12 nautical miles from the coast/baseline) for safety issues and to the UK Exclusive Economic Zone (200 miles or the median line with neighbouring states) for pollution. 
The statutory powers of the SOSREP can include taking over command of all operations in certain circumstances. This includes instances where there is an urgent need of a place of refuge for a stricken vessel in order to reduce the risk of pollution or in the interests of safety. 
If required, the MCA/MRC may identify and assess potential places of refuge for a stricken vessel on the Shetland Islands and the SOSREP will initially request the relevant harbour to admit the vessel or if required override the authority of the Harbour Authority.
[bookmark: _Ref198297597][bookmark: _Toc200037296]16.3. UK Authorities Roles and Responsibilities
A summary of the roles and responsibilities of authorities, agencies and organisations that would be involved with a major hydrocarbon response strategy and their jurisdictions are outlined below.
	Authority / Agency / Organisation
	Role and Responsibility

	Local Authority – Shetland Island Council (SIC) 
	The SIC assume the lead for ensuring responsibility for co-ordinating clean-up of pollution on the shorelines outside the harbour limits, with the polluter retaining ownership and responsibility for the removal and disposal of any oil which impacts the shore. The local authority also have the responsibility for the implementation of the SIC Emergency Plan. 

	SIC - Marine and Air operations – Scalloway Harbour
	Scalloway Harbour has the responsibility for the clean-up of pollution within its harbour limits. Scalloway Harbour is responsible for the implementation of the approved Harbour Oil Spill Contingency Plan as well as the maintenance of the document and for ensuring the availability of resources for response.

	Sullom Voe Harbour Authority (SVHA)
	The SVHA has the responsibility for the clean-up of pollution within the harbour limits, with the exception of the foreshore owned by the Sullom Voe Terminal Operator (SVTO). However, under the Sullom Voe Ports and Harbours Agreement (Clause 12 (f)), the SVHA have delegated such actions to the SVTO - as such the SVTO will work with the relevant authorities as required, establishing a unified approach. The SVHA may act on its own behalf under which circumstances the SVTO will be advised of the action. 
The SVHA and SVTO are free to act in their own interests, to ensure an adequate clean-up is undertaken, irrespective of who performs the task, or initiated the action. 
The SVHA is responsible for the implementation of the approved Harbour Oil Spill Contingency Plan as well as the maintenance of the document and for ensuring the availability of resources for response.

	Sullom Voe Terminal Operator (SVTO)
	Under the Sullom Voe Ports and Harbours Agreement (Clause 12 (f)), action to deal with any spillage of oil within Sullom Voe and any Pollution resulting therefrom should be taken by the SVTO, on the SVHA behalf. The SVTO staff will not always carry out the physical operation, they may contract this to the SVHA or a third party. 
The SVTO has agreed to maintain at all time readiness in adequate equipment and materials for dealing effectively with a pollution incident within Sullom Voe resulting from the SVTO operations. The SVTO is required to consult the HM regarding changes in equipment and materials. 
The SVTO and SVHA are free to act in their own interests, to ensure an adequate clean-up is undertaken, irrespective of who performs the task, or initiated the action. 
The equipment maintained at Sullom Voe is also available for use elsewhere in Shetland, under the Shetland Marine Pollution Contingency Plan for pollution not arising from an incident within the Voe. This is provided that, unless otherwise agreed between the SVHA and SVTO, the SVTO obligations under Clause 12(f) of the Sullom Voe Ports and Harbours Agreement is not at risk.

	HM Coastguard (HMCG) 
	HMCG are the first point of contact for reporting a pollution incident. They coordinate the maritime Search and Rescue and mobilise the MCA’s Counter Pollution and Salvage Officer (CPSO).  

	Maritime & Coastguard Agency (MCA) – Counter Pollution and Salvage (CPS) 
	The MCA is the executive agency of the Department for Transport (DfT), as such they will co-ordinate the government’s response to Tier 3 incidents and the implementation of the NCP. The MCA also provides advice and expertise, in addition to access to the UK government equipment and resources, as well as the receiving and distribution of oil pollution reports from ships and aircraft in the affected area. 
The MCA is the lead agency responsible for pollution at sea and will oversee the actions of those responsible for spill clean-up operations. If required, they will mobilise the UK spill response personnel, equipment and resources.
Within port limits the relevant Harbour Authority is responsible for the clean-up, however the MCA will support the Harbour Authority in the event of major spill impacting their area of jurisdiction. Depending on the nature of the incident the MCA will establish a Marine Response Centre (MRC).

	Marine Directorate
	The Marine Directorate is the licensing authority for the use of dispersants. The use of dispersants is strictly controlled by Government legislation (Food and Environment Protection Act - Under the provisions of Part IV of The Marine (Scotland) Act 2010, as read with the Marine Licensing Exempted Activities Orders, no deposit may be made in the sea of any marine chemical treatment substance, marine oil treatment substance or marine surface fouling cleaner in an area unless with prior approval of the Licensing Authority).
The Marine Directorate must be contacted for any request for approval to spray dispersant, if the water depth is less than 20 metres or within one nautical mile of any such area (i.e. the 20 metres rule). It is Government policy that the Marine Directorate should be consulted in advance of any proposals to use dispersants except under ‘force majeure’ conditions, e.g. where people’s health is at risk. It is therefore essential to consult the Marine Directorate for advice on the implications for fisheries and the marine environment of using dispersants. 
The Marine Directorate also have a wider general responsibility for protecting fisheries and the marine environment, handling any local fisheries or aquaculture concerns. The Marine Directorate will chair the EG if established.  

	NatureScot
	NatureScot is the lead public body responsible for advising on policies relating to and affecting the natural heritage of Scotland (biodiversity, landscape and access issues to the 12nm limit). NatureScot is responsible for administering and implementing a range of natural heritage designations.
In an oil spill incident, NatureScot is the lead conservation body to provide advice on hazards to wildlife, coastal habitat and the sea area within territorial waters. They also assist in surveying the affected areas to determine the potential for damage and advise on the preferred actions to avoid or minimise damage.
NatureScot will become part of the EG, if it is formed.

	Secretary of State’s Representative (SOSREP)
	The Secretary of State’s Representatives (SOSREP) represents the overriding interests of the state, preventing or reducing pollution in the event of an incident where there is, or may be, a risk of significant pollution. However, the responsibility of the pollution clean-up remains with the polluter.  
Salvage operations are controlled by the SOSREP. They have ultimate control and are held responsible for the outcome of the plan and decisions. The SOSREP has the decisive voice in the decision-making process in a marine salvage operation that involves the threat of significant pollution. Legislation is in place that states that non-compliance with a SOSREP direction is a criminal offense.  
In the event of an incident requiring salvage operations the SOSREP will decide whether it is necessary to set up a Salvage Control Unit (SCU) or Operations Control Unit (OCU). If the size of the incident merits the establishment of a SCU / OCU, the SOSREP will travel to the scene at the appropriate time. Upon establishment of a SCU / OCU, the HM will become an active member of the SCU / OCU team liaising with the SOSREP throughout the course of the incident.  

	Scottish Environment Protection Agency (SEPA) 
	SEPA is responsible for ensuring that business and industry is aware of and complies with environmental regulation and adopts an integrated approach to the protection and enhancement of water, air and land and associated natural resources. SEPA is a non-departmental public body of the Scottish Government. 
In responding to an incident SEPA will: 
· Deploy its comprehensive scientific capability to give support and advice to mitigate or prevent further pollution where practicable  
· Be consulted on, regulate and licence the storage, transport and disposal of liquid or solid waste, as result of the oil spill recovery operations 
· Provide links with Scottish Water, Local Authorities, Environmental Health Departments and the Health and Safety Executive.
· Take evidential samples for possible later legal actions 
SEPA will become part of the EG, if it is formed.

	Joint Nature Conservation Committee (JNCC)
	The JNCC is the government’s advisors on wildlife affairs and nature conservation >12nm from the shoreline. They are the official agency to be consulted by the local authorities at the planning stage and prior to any pollution clean-up.  
JNCC will become part of the EG, if it is formed. 

	Shetland Oil Terminal Environmental Advisory Group (SOTEAG)[footnoteRef:27] [27:  Shetland Oil Terminal Environmental Advisory Group (SOTEAG): https://www.soteag.org.uk/response-to-oil-spills/ ] 

	SOTEAG develops and manages comprehensive scientific monitoring programmes that ensure the health of marine and coastal regions surrounding the Sullom Voe Terminal (SVT). SOTEAG monitors the environment and advises on relevant environmental implications surrounding the SVT during construction, commissioning and operations through to eventual site decommissioning.
Advice on oil spill containment and recovery lies with the Sullom Voe Oil Spills Advisory Committee (SVOSAC), with which SOTEAG has close links through common membership and exchange of information. However, SOTEAG does provide planning advice on the clean-up procedures most appropriate to certain areas of Sullom Voe.

	Contracted Spill Responders (i.e. OSRL) 
	Contracted response agencies can provide oil spill response equipment, as well as experienced and qualified response personnel to support the management and coordination of an ongoing pollution incident. They are often contracted by and under the direction of the polluter, unless otherwise agreed.




[bookmark: _Toc200037297]17. Training and Exercise 
SIC are committed to coordinating and carrying out a series of oil spill training courses and exercises (desktop and in-field) designed to meet the needs and requirements of operations. The training, drills, and exercises described in this section aim to familiarise response personnel with their duties and responsibilities in the event of a spill. 
[bookmark: _Toc200037298]17.1. Oil Spill Training 
The key posts for responding to an oil pollution incident, with identified required levels of accredited training, are as follows:
	Post 
	MCA/NI Accreditation Level Required 
	IMO Equivalent (if available) 

	Harbour Manager / Executive Manager
	4p/5p
	IMO 2

	Ports Safety Officer
	4p
	IMO 2

	Team Leader – Deputy Harbour Master
	4p
	IMO 2

	Small Ports Officers
	3p
	IMO 1

	SIC Shoreline Supervisors (OPRC Accredited)
	LA2
(Local Authority courses run by the MCA)
	None

	SIC Operatives
	1p/2p
	None


A centre accredited under the MCA and or Nautical Institute (NI) will carry out these courses.
To remain valid, refresher training will be required at intervals, not exceeding three years from the date of issue of the previous certificate (MCA/OPRC accredited only). 
[bookmark: _Toc200037299]17.2. Oil Spill Exercises
Oil spill response exercises are undertaken to ensure all incident response personnel are clear on their functions and responsibilities. As well as improving the oil spill incident response team’s skills and maintaining their awareness, exercises provide management with an opportunity to assess equipment, measure performance, obtain feedback from participants, update and correct contingency plans, and give a clear message about the commitment to oil spill prevention and response.
Regular exercises with varying scenarios will be held to familiarise relevant team members with the different techniques that may be employed to combat a pollution incident.
	Tier/Type 
	Equipment used 
	Frequency 
	Personnel 

	Internal Exercise 
Notification Table Top Exercise 
	Incident Control Room (ICR) facilities, call out and communications equipment 
	18 Months
	Relevant SVHA and SIC personnel

	Tier 1/ 2– Internal Exercise 
Practical Mobilisation Exercise 
	Equipment dictated by the exercise scenario – determined by the SVHA
	3 Yearly
	Relevant SVHA and SIC personnel

	Tier 2 / 3 – Internal Exercise 
Practical Mobilisation, Deployment and Table Top Exercise 
	Equipment dictated by the exercise scenario – determined by the SVHA and SIC
	3 Yearly
	SVHA and SIC personnel, plus relevant external agencies, contractors and organisations


It is important that each exercise is monitored and a report written detailing the lessons learned, identifying any potential for improvements and recommending changes to the SIC MPCP. Contingency planning is a cyclical process, which relies on exercises (or spill response) to identify necessary revisions.
All exercises (and incidents) will be documented using the D.1. Post Exercise/Incident Report Form. Exercise / incident reports will be forwarded to the MCA, as required.


[bookmark: _Toc200037300]18. Post Spill Monitoring
‘Post spill’ and ‘during spill’ monitoring and systematic surveying is often conducted through Shoreline Clean-up Assessment Technique (SCAT) teams. They provide rapid and accurate geographic related information on the affected shoreline conditions. This information is used to develop real time decisions regarding shoreline treatment, clean-up operations and endpoints. This information can be used as a baseline for further monitoring plans. All impacted areas should be considered for monitoring[footnoteRef:28]. [28:  It is suggested that SIC seek to implement their own sampling / monitoring plan.] 

[bookmark: _Ref19192287]In the UK there is the ‘Pollution Response in Emergencies: Marine Impact Assessment and Monitoring (PREMIAM) Post-Incident Monitoring Guidelines[footnoteRef:29]. These PREMIAM guidelines have been developed to provide advice on good practice on post spill monitoring and impact assessment. [29:  Pollution Response in Emergencies: Marine Impact Assessment and Monitoring (PREMIAM) Post-Incident Monitoring Guidelines. 2nd Edition, March 2018: https://www.cefas.co.uk/premiam/guidelines/] 

In Scotland, a process for the coordination of post spill environmental monitoring many be implemented by the Scottish Evidence Response Group (SERG). SERG will advise the Environment Group (EG) on any environmental monitoring requirements based on the principles laid down by PREMIAM, and as directed by the SERG which will be chaired and co-ordinated by the Marine Directorate and will include staff from JNCC and Food Standards Scotland (FSS) in an offshore incident, and NatureScot, FSS and SEPA in the event that the coastal area is threatened[footnoteRef:30]. [30:  Maritime Pollution Response in the UK: The Environment Group. Scientific, Technical and Operational Advice Note - STOp 2/16: https://www.gov.uk/government/publications/scientific-technical-and-operational-advice-notes-stop-notes ] 

The PREMIAM guidelines include information on:
· The principles of a monitoring plan;
· Survey planning;
· Sample collection and management;
· Key methodologies;
· Data quality and management;
· Communications and reporting.
SERG should be prominent in agreeing the end point criteria. Possible aims of post spill motoring include to assess: 
· The impacts on species and habitats of importance;
· The impact on commercial stocks of fish and shellfish;
· The impact on the wider ecosystem and its functionality;
· The impact on the human food chain;
· To inform fishery closure/re-opening;
· The efficiency of chosen response options and clean-up options;
· Any impact on the local human population;
· To provide evidence to support subsequent compensation or insurance claims;
· To provide public reassurance.



Appendices 


[bookmark: _Ref197683215][bookmark: _Ref197683651][bookmark: _Ref197684674][bookmark: _Toc200037301]A.1. Communication Log Sheet
	COMMUNICATION LOG
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[bookmark: _Ref197685049][bookmark: _Toc200037302]B.1. Response Strategy Guidance
This section describes and provides general guidance on the various response techniques and should be considered in conjunction with Figure 3 – Response Decision Flowchart. 
[bookmark: _Ref197685074][bookmark: _Toc200037303]B.1.1. Surveillance and Monitoring Guidance
	Surveillance and Monitoring Guidance

	If the source or quantity of the spill is unknown, then a visual estimation can be attained based on the relationship between observed oil colour and its thickness using the B.1.1.1. Bonn Agreement Oil Appearance Code (BAOAC).
For small hydrocarbon releases, an SIC vessel / pilot boat / tug (or similar) should be used to:
· Follow patches of heaviest oil concentration and watch and report on breakup of the slick.
· Determine progress of natural dispersion or emulsion formation. 
· Determine and report direction of movement of other oil patches. Note and report the movement of oil towards sensitive environmental receptors.
· Watch for and report any large flocks of birds or marine mammals on the sea surface. Report back with numbers of oiled birds and other species.
Advice and further details on this response technique can be sought through the SVHA ICR.
Refer to Section 5.3. Strategy Defined Resources for further information.

	Considerations

	· For monitoring of large releases, a surveillance aircraft is required. If a surveillance aircraft is required, this will be sourced and mobilised by the SIC IRC.
· Condensate may naturally disperse rapidly, within hours. 
· Diesel will rapidly spread out to form a sheen and it is probable that releases will naturally disperse over time.
· Light crude oils are likely to naturally disperse, depending on the amount released and sea state conditions. 
· Heavier crude oils will take longer to disperse; depending on the type of hydrocarbon, amount released and sea state conditions. 
· All vessels in close proximity to a hydrocarbon release should conduct continuous gas monitoring and only proceed if safe to do so.
· Advice and further detail on this strategy, can be sought through the SIC IRC.




[bookmark: _Ref197689650][bookmark: _Toc200037304]B.1.1.1. Bonn Agreement Oil Appearance Code (BAOAC) 
	Image 
	Code 
	Description 

	[image: ]
	Code 1 
Oil Sheen Silvery 
(<0.3µm) 
	The very thin films of oil reflect the incoming light better than the surrounding water and can be seen as a silvery or grey sheen. Above a certain height or angle of view the observed film may disappear. 

	
	
	% of Area Affected 
	 
	% 
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	Code 2 
Oil Sheen 
Rainbow  
(0.3 to 
5.0µm) 
	Rainbow oil appearance is caused by an optical effect and independent of oil type. Depending on angle of view and layer thickness, the distinctive colours will be diffuse or very bright. Bad light conditions may cause the colours to appear duller. A level layer of oil in the rainbow region will show different colours through the slick because of the change in angle of view. Therefore, if rainbow is present, a range of colours will be visible. 

	
	
	% of Area Affected 
	 
	% 
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	Code 3 
Oil Sheen 
Metallic 
(5.0 to 
50µm) 
	Although a range of colours can be observed (e.g. blue, purple, red and greenish) the colours will not be similar to ‘rainbow’. Metallic will appear as a quite homogeneous colour that can be blue, brown, purple or another colour. The ‘metallic’ appearance is the common factor and has been identified as a mirror effect, dependent on light and sky conditions. For example, blue can be observed in blue-sky conditions. 

	
	
	% of Area Affected 
	 
	% 
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	Code 4 
Discontinuous True 
Colours (50 to 
200µm) 
	For oil slicks, thicker than 50µm the true colour will gradually dominate the colour that is observed. Brown oils will appear brown, black oils will appear black. The broken nature of the colour, due to thinner areas within the slick, is described as discontinuous. Discontinuous should not be mistaken for ‘coverage’. Discontinuous implies true colour variations and not non-polluted areas. 

	
	
	% of Area Affected 
	 
	% 
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	Code 5 
True 
Colours  
(>200µm) 
	The true colour of the specific oil is the dominant effect in this category. A more homogenous colour can be observed with no discontinuity as described in Code 4. This category is strongly oil type dependent and colours may be more diffuse in overcast conditions. 

	
	
	% of Area Affected 
	 
	% 




[bookmark: _Toc200037305]B.1.1.2. Release Size Estimation Guide
Use the following release size estimation guide in conjunction with B.1.1.1. Bonn Agreement Oil Appearance Code (BAOAC) to estimate the spill volume from a visual assessment of oil on the sea surface. A maximum and minimum volume estimate can be calculated where Bonn colour codes are utilised to allow a suitable assessment of potential pollution in the sea.
	Release Size Estimate Guide 

	If the source/quantity is unknown then a visual estimation can be attained based on the relationship between observed hydrocarbon colour and its thickness using B.1.1.1. Bonn Agreement Oil Appearance Code (BAOAC). Observations can be taken from the jetty, vessels or aerial surveillance aircraft. 

	Step 1: 
	Total Area: Estimate total size of the area as a square or a rectangle. (In km2) 

	Total Area = 
	Average Width (km) 
	 
	X 
	Average 
Length (km) 
	 
	= 
	 
	km 

	Step 2: 
	Hydrocarbon release area: Assess the area affected by the slick in km2 calculated as a % of the total area (e.g. 90% of 20km2 = 18km2). 

	Hydrocarbon Release Area (Estimated) 
	 
	km 

	Step 3: 
	Calculate area by colour: Estimate the area covered by each colour of hydrocarbon as a % of area affected (e.g. 60% Silvery = 10.8km2 and 40% Metallic = 7.2km2) 

	Colour 
	Code 
	Minimum 
	Maximum 
	Step 3 

	
	
	
	
	% of Area Affected 
	Area Covered (km2) 

	Oil Sheen Silvery 
	1 
	0.04 
	0.3 
	 
	 

	Oil Sheen Rainbow 
	2 
	0.3 
	5.0 
	 
	 

	Oil Sheen Metallic 
	3 
	5.0 
	50 
	 
	 

	Discontinuous True 
	4 
	50 
	200 
	 
	 

	Continuous True 
	5 
	200 
	>200 
	 
	 

	Calculation for Area Covered: This should be calculated for each code to give Area Covered by Colour km2 = Area/100 x % of Area Covered. 

	Step 4: 
	Calculate quantity by colour: Multiply the area covered by each colour (Min and Max) by the appropriate quantity of hydrocarbon in the table (e.g. 10.8km2 x 0.04 and 0.3 for Silvery and 7.2km2 x 5 and 50 for Metallic). 

	Colour 
	Step 3 (as above) 
	Step 4 

	
	Area Covered (km2) 
	Minimum Volume (m3) 
	Maximum Volume (m3) 

	Oil Sheen Silvery 
	 
	 
	 

	Oil Sheen Rainbow 
	 
	 
	 

	Oil Sheen Metallic 
	 
	 
	 

	Discontinuous True 
	 
	 
	 

	Continuous True 
	 
	 
	 

	Step 5: 
	Total Volume: Add all the volumes for each colour figures to get total volume. 

	Minimum Volume (m3) 
	 
	Maximum Volume (m3) 
	 

	Step 6: 
	Conversion: If necessary you can covert m3 to tonnes by multiplying total quantity in m3 by the Specific Gravity (SG) of the released hydrocarbon.  

	Minimum Volume (t) 
	 
	Maximum Volume (t) 
	 





[bookmark: _Ref197685084][bookmark: _Toc200037306]B.1.2 Surface Dispersant Application
It is unlikely that SIC will be directly involved with applying a surface dispersant strategy, particularly if it is being considered as part of an offshore response. However, it is important that key information regarding dispersant application is detailed within this MPCP due to SIC potentially being consulted if its use may have potential impacts to shoreline sensitivities on the Shetland Islands.
	Dispersant Application

	Where there is risk of a risk of a potential shoreline impact and/or environmental / socio-economic harm, the use of dispersant is an effective method to accelerate dispersion of oil in an open water environment. The application of dispersant assists and accelerates the process of natural dispersion of certain hydrocarbons such as crude oil. 
In the event of a spilled oil being amenable to the use of dispersants, approval for the use of dispersant must first be obtained from the Marine Directorate (or Environment Group, if mobilised) prior to any dispersant application. This approval process must be repeated for all separate dispersant application requests. 
It should, be noted that standing approvals have been granted by the Marine Directorate for the use of approved dispersants with proven efficacy, when responding to an oil spill within the immediate vicinity of Sullom Voe Oil Terminal and into the high tidal current regions of Yell Sound.
Advice and further details on this response technique can be sought through the SVHA ICR.
Refer to Section 5.3. Strategy Defined Resources for further information.

	Considerations

	· Dispersant can be deployed from both vessel and aerial spray systems.
· A basic field dispersant effectiveness test should be undertaken to initially test the amenability of the released hydrocarbon to dispersants using samples of the spilled hydrocarbon.
· If this test is successful, then a dispersant test spray will need to be conducted to determine its likely effectiveness prior to a full-scale dispersant spraying operation.
· A full record of any dispersant use, its application times and spray locations should be kept.
· If dispersant is to be used, it will likely be most effective within the first few hours of the release.
· Dispersants may not be as effective on weathered crude oil.
· All vessels in close proximity to a hydrocarbon release should conduct continuous gas monitoring and only proceed if safe to do so 
· Dispersant application is generally inappropriate in shallow sheltered waters or on spills of refined products such as diesel, condensate, gasoline or kerosene.

	Application

	· It is most effective to spray with the spray arms mounted on the vessel’s bow as the bow wave will assist in agitating the dispersant and oil mix 
· Upper wind speed limit for spraying is 25 to 30 knots. Wind speeds stronger than this will cause the dispersant to be blown off target.
· Oil to Dispersant ratio should be 20:1 (i.e. 20 tonnes of oil should be dispersed by 1 tonne of dispersant). Depending upon the oil type and dispersant being used, this ratio may need to be revised.
· Ensure correct use of dispersant such as neat application or dilution with water. This will depend upon dispersant (Type 2 or 3) and application equipment on board the vessel.
· If a dispersant strategy is to be utilised, commence operations targeting the thickest portions of the slick.
· Application of dispersant should be conducted in parallel runs to optimise delivery across the slick.
· As dispersion is achieved it will produce a ‘smoke plume’ in the water. The dispersion will vary in colour between dark and light brown.
· If dispersant is ineffective, no change will be observed and spraying should stop.
· If too much dispersant is applied, a milky white plume will appear close to the surface of the water, which indicates the dispersant is not being effective and spraying should stop. 
· All applicable safety advice and precautions should be implemented when using any dispersant.
· The effects should be continually monitored and any observations reported to the SIC IRC, as outcomes may influence subsequent response strategies being implemented by SIC.
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	Assisted Natural Dispersion Guidance

	Natural dispersion incorporates several weathering processes; spreading, emulsification, evaporation, oxidation, dissolution, dispersion or biodegradation. 
The effectiveness of these processes varies depending on the oil properties and the environment. Generally recommended for sheen/rainbow spills, not continuous oil that would form a thick leading edge and could be recovered.
If safe to do so, natural dispersion processes may be assisted using enhanced agitation through water application and/or propeller assisted agitation.
Advice and further detail on this strategy, can be sought through the SVHA IRC.
Refer to Section 5.3. Strategy Defined Resources for further information. 

	Considerations

	· Vessel propeller movement - the spill is approached from upwind at 90° to the direction of the current.
· Assisted natural dispersion is suitable for oil spills of low to medium viscosity oils.
· This technique should not be used:
· with heavier oils as the process will fragment.
· in shallow waters (<10m) where there is a risk of grounding and disturbance of the sediment.
· where there is a presence of light volatile components presenting a risk of explosion.

	Methods

	Method 1 - Enhanced agitation through water application 
· Natural dispersion processes may be assisted using fire-fighting hoses spraying sea water onto the surface of the oil spill to break up and aid dispersion.
Method 2 - Propeller assisted agitation
· If safe to do so, vessel ‘prop wash’ can be implemented to mechanically assist break up and spread of oil. The vessel should be directed through the spill focusing on the thicker leading edge.
· Ensure area is safe to operate in by removing all sources of ignition and maintain gas monitoring throughout.
Note: Undertaking these techniques within a boomed area will reduce technique effectiveness. Oil is contained and its surface area will be reduced, reducing the level of dispersion and evaporative processes on the oil.
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It is unlikely that SIC will be directly involved with an at sea containment and recovery strategy, particularly if it is being considered as part of an offshore response. However, it is important that key information regarding this technique is detailed within this MPCP due to SIC potentially being consulted if its use may have potential impacts to shoreline sensitivities on the Shetland Islands.
	At Sea Containment and Recovery Guidance

	At sea containment and recovery is the restriction of oil movement through the use of booms and its subsequent removal using skimmers and other mechanical means. Containment and recovery operations are generally conducted offshore and may be required for large spills or spills which may impact environmentally sensitive areas. It will be used if the oil is:
· no longer amenable to dispersants
· threatens environmental sensitivities; and/or
· oil is unlikely to be removed by natural processes
The feasibility of a containment and recovery response will depend upon having surface pollution that is capable of being contained and then recovered from the sea surface and also having weather conditions suitable for equipment deployment. The advantages of this response option are that it removes the oil from the water surface without dispersal into the water column. 
Advice and further detail on this strategy, can be sought through the SVHA IRC.
Refer to Section 5.3. Strategy Defined Resources for further information.

	Considerations

	· The use of containment and recovery is a specialist operation and will require the MCA to develop a response plan.
· All vessels in close proximity to a hydrocarbon release should conduct continuous gas monitoring and only proceed if safe to do so.
· Significant logistical support will be required for the response in the form of specialist vessels, temporary waste storage capability and eventual waste disposal.
· Suitable hydrocarbon recovery and storage vessels will be sourced and if appropriate deployed. Detailed requirements will be provided by the MCA upon request.
· There are weather limitations to consider (bad weather limits the effectiveness and is unsafe).
· Containment and recovery is only likely to be an option for large Tier 3 responses or ongoing releases.
· Surveillance is required to monitor the clean-up and to help guide any vessels to the thickest parts of the hydrocarbon release.
· Be prepared for ongoing management of the waste management chain if hydrocarbon has been recovered.
· Skimmer types should be based on hydrocarbon properties and prevailing conditions.
· Containment and recovery operations are typically most suitable in calm conditions (maximum wave height: 2.5m, maximum wind speed: 20 knots, current: <1 knot).
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	Shoreline Clean-up Assessment Technique (SCAT) 

	Shoreline Clean-up Assessment Technique (SCAT) is the recognised method of documenting oiled shorelines in the UK. SCAT is a simple and comprehensive process to document conditions on a shoreline. It is a systematic approach which utilises standard terminology and supports decision making and assists with the post spill analysis.
Acquiring information on shoreline conditions at the time of a spill is crucial to inform decisions concerning the type of response techniques that may be implemented. SCAT surveys provide data and/or technical advice for use in planning shoreline protection and clean-up.
The SCAT team identifies operational constraints (i.e. ecological sites, cultural resources, or access/logistical considerations), shoreline types, residual oiling and makes recommendations where appropriate. These shoreline assessment surveys can be undertaken pre-impact or post-impact and can be used for:
· Pre-spill shoreline site assessments.
· Development of shoreline treatment recommendations.
· Development of clean-up standards or criteria.
· Net Environmental Benefit Analysis (NEBA) or Spill Impact Mitigation Assessment (SIMA).
· Post-treatment inspection and evaluation.
· Provision of long-term monitoring.
· Establishing endpoints.
Oil spill modelling can be used to focus the SCAT survey team’s effort directing them to the shoreline most likely to be impacted (refer to Section 11. Oil Spill Modelling). Priorities for shoreline assessment surveys may also be pre-determined using information from surveillance and the SOTEAG Oil Spill Sensitivity maps (refer to Section 12. Environmental and Socioeconomic Sensitivities). 
Advice and further details on this technique, can be sought through the SVHA ICR. 
Refer to Section 5.3. Strategy Defined Resources for further information.
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	Shoreline Protection Guidance

	Shoreline Protection is used prior to oil impacting an area to prevent shoreline oiling. This is usually undertaken through booming to deflect the oil away from sensitive areas, or to collect it in a favourable location and prevent further spreading. Shoreline protection measures are very time sensitive and require to be deployed in advance of the oil reaching the area to be effective, for this reason prior planning is advisable to ensure a timely response.
Monitoring an oil spill offshore is important when planning shoreline protection operations. Prevailing wind and sea conditions may make a large or ongoing spill difficult to prevent from reaching the shoreline.
Oil spill modelling, information from the SOTEAG Oil Spill Sensitivity Maps (refer to Section 12. Environmental and Socioeconomic Sensitivities) and SCAT Surveys (refer to Appendix B.1.5. Shoreline Clean-up Assessment Technique (SCAT)) can be used to determine prioritised areas for shoreline response. 
Advice and further details on this technique, can be sought through the SVHA ICR.
Refer to Section 5.3. Strategy Defined Resources for further information.

	Considerations 

	· Practical shoreline protection options aim to contain, divert or exclude the oil from impacting the shoreline by the deployment of booms or barriers. 
· Selection of the most appropriate protection technique is affected by a number of factors including the type of shoreline and its inherent sensitivity.
· All methods of coastal protection should be deployed by trained oil spill responders:
· The following points should be considered before deploying a protective technique:
· Nature of the spill: amount and type of spilled oil, time until beaching;
· Weather: present conditions and future forecasts;
· Ecological, economic and cultural resources: immediate risk, seasonal considerations;
· Water movement: characteristically an erosional or depositional coastline, current speed and direction, rip tides, tidal action, tidal bore, wave action (breaking or non-breaking);
· Shoreline contour: water depth, smooth, rocky, reef or island, precipice, shelf, harbour, gradient, stability of sediment; and
· Accessibility: land access (heavy equipment consideration), water access (depth for draught of boats and ability to work in slicks), air access (flat ground with <10o slope for helicopter landing).
· Practical shoreline protection options are to:
· Contain and collect oil for recovery from the water surface, using conventional mechanical booming and skimming techniques prior to shoreline impact;
· Prevent oil contact with the shoreline by using deluge or flushing techniques to create a water barrier, or by installing a physical or textile barrier such as plastic sheeting or sorbent material;
· Protect the oil from a specific sensitive and/or prioritised location through deployment of booms;
· Redirect the oil towards a selected enhanced collection point for collection and recovery, using both diversion and containment booms.
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	Manual Shoreline Clean-up 

	Shoreline Cleanup is undertaken once oil has already impacted a shoreline and involves the removal of the oil to return the shoreline back to its natural state. This is usually achieved through a combination of mechanical and manual cleanup techniques using a variety of equipment. Shoreline cleanup operations often last for long periods of time.
The purpose of shoreline clean up should be to reduce environmental impacts. However, on some occasions it may not be necessary to clean up at all and oil on the shoreline may best be left to weather and degrade naturally. Therefore, before attempting any shoreline clean-up operation it is most important to take guidance from the relevant authorities on environmental considerations as to the most appropriate approach to adopt.
Oil spill modelling, information from the SOTEAG Oil Spill Sensitivity Maps (refer to Section 12. Environmental and Socioeconomic Sensitivities) and SCAT Surveys (refer to Appendix B.1.5. Shoreline Clean-up Assessment Technique (SCAT)) can be used to determine prioritised areas for shoreline response.
Advice and further details on this technique, can be sought through the SVHA ICR.
Refer to Section 5.3. Strategy Defined Resources for further information.

	Considerations 

	· Oil may be allowed or encouraged to strand on a specific shoreline. 
· Shoreline booms can prevent oil migrating down the coastline and impacting a more sensitive area. 
· Whatever type of shoreline the oil impacts on, the method of clean-up is usually labour intensive. 
· Once oil is stranded ashore, a response to an oil spill normally changes from an emergency phase to a project phase and will need to be managed as such.
· It is important to note that the use of inappropriate techniques and inadequate organisation can aggravate rather than mitigate the extent of the damage caused by the pollution. 
· There are three stages of shoreline clean up:
· Stage 1: Removal of floating oil at the water’s edge and thick concentrations on the shore
· Stage 2: Clean-up of moderate contamination (stranded oil and oiled beach materials)
· Stage 3: Clean-up of lightly contaminated shorelines and final polishing (i.e. removal of oil stains)
· Clean-up of the affected areas should be implemented as rapidly as possible to reduce the potential for remobilisation of stranded oil, and the potential subsequent migration to clean shorelines. 
· Response personnel should conduct continuous gas monitoring during clean-up and only proceed if safe to do so.
· Suitable types and quantities of temporary, intermediate and permanent storage will be required, which could be a limiting factor. 
· The ongoing management of waste needs to be considered immediately if hydrocarbon is being collected (refer to Section 8. Waste Management).
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[bookmark: _Toc200037313]B.1.8.1. Release Sampling Guide 
A sample should be taken of the released hydrocarbon if it is safe and practicable to do so. Any sampling should be in accordance with the MCA Sampling Guidance STOp 4/2001. SIC must, if sea state and vessel operating restrictions allow, comply with any request from the MCA to obtain sea surface samples of oil and to arrange for the subsequent analysis or facilitate the transportation to any location specified by the MCA. 
SIC should request a vessel in the vicinity of the incident to collect a sample of the hydrocarbon using a sampling kit from Sella Ness or Scalloway. Advice on the collection and handling of hydrocarbon samples is given in the following table.
For Sampling Labels and the Sample Form refer to B.1.8.2. Sampling Labels and Sample Form.
	General Guidance

	· Refer to the oil spill sampling guidelines in the sampling kit.
· Avoid contamination of the sampling equipment with other sources of hydrocarbons 
· Use gloves supplied when undertaking sampling 

	Number of Samples Required 

	Three samples of oil from the sea surface will be obtained if it is appropriate and deemed safe to do so. The samples must be retained for the following purposes: 
· One for analysis specified by the MCA 
· One to be handed to the owner of the suspect vessel/installation for retention and any appropriate action.
· One to be retained by SIC for evidential purposes and production in court.

	Frequency of Sampling 

	Offshore – A minimum of one set of samples per slick per day should be taken, where possible.
Onshore – Representative samples from the shoreline, in discussion with MCA’s Counter Pollution Branch 

	Size of Sample 

	· Fresh hydrocarbon i.e. unweathered oil (liquid and subsequently free of water): 10ml.
· Hydrocarbons exposed to sea surface and forming water-in-oil emulsion: 10ml.
· Over side water discharge (where contravention of 100ppm or 15ppm is suspected): 1 litre of discharge.
· Tarry lumps as found on beaches: 10 grammes.
· If such quantities cannot be collected, sampling should still be attempted. In some cases, larger volumes may be required for further testing of the slick 

	Collecting Method 

	· Skim the hydrocarbon off the surface of the water, ensuring maximum hydrocarbon content and minimum water (a bucket with a hole may be required to collect the sample initially to drain excess water). 
· Any collection of lumpy tar/waxy pollutant should be placed directly into sample containers, with no attempt to heat or melt these samples. 
· Hydrocarbon collected which is attached to floating debris and seaweed should be placed along with the debris/seaweed, directly in to the sampling container. 
· Sample containers should be sealed as soon as possible to minimise the evaporation of the hydrocarbon’s higher fractions and labelled. 

	Container Sealing, Packaging and Transporting 

	· Sample containers should be glass with a large neck, a screw cover and a seal that cannot be affected by hydrocarbon, e.g. no waxed cap seals.
· Plastic/metal containers should be avoided as they can react with the sample and interfere with analysis.
· All sample containers should be sealed with a tamper-proof seal.
· Where possible, all samples should be securely packed and sealed. United Nations (UN) approved fibreboard boxes should be used to ensure safe carriage of the samples.
· Samples should be stored in a refrigerator/cold room at less than 5°C in the dark.
· When transporting the materials, vermiculite should be used to surround the samples in the box for protection and to absorb any seepage.
· Arrange for transportation of the samples to the laboratory as soon as possible.

	Labelling 

	Each sample should be clearly labelled with: 
· An identifying number consisting of the date (yy/mm/dd) and the initials of the official in charge of taking the samples e.g. 02/04/12/JS = sample taken on 12 April 2002 by John Smith.
· A description of the sample.
· Location that the sample was taken from.
· Date and time of sampling.
· Purpose for which the sample was taken.
· If known, the suspected source, e.g. name of drilling rig.
· Whether or not dispersants have been used and, if known, their type and make.
· The method of sampling used.
· Name, address and telephone number of person taking sample and of anyone witnessing the sampling being undertaken.
· Additional information that would be useful include: 
· Wind direction and velocity.
· Air and water temperature.
· Sample descriptions i.e. viscosity, colour and contaminants.
· Description of the hydrocarbon release i.e. distribution and consistency.

	Analysis 

	· The first sample should be retained and stored in accordance with MCA Sampling Guidance STOp 4/2001 until advised by MCA. 
· The second sample should be retained by SIC and stored for evidential purposes.
· The third sample should be retained by SIC for their purpose (i.e. sent to an appropriate laboratory for analysis).
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Oil Pollution Sample – Standard Label 

	
Oil Pollution Sample – Standard Label 


	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 
	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 

	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. 
………………….. 
	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. ………………….. 

	For continuity of evidence : Please complete clearly Sample passed to :
	For continuity of evidence : Please complete clearly Sample passed to :

	Date 
	Name 
	Address 
	Signature 
	Date 
	Name 
	Address 
	Signature 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	
Oil Pollution Sample – Standard Label

	
Oil Pollution Sample – Standard Label


	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 
	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 

	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. 
………………….. 
	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. ………………….. 

	For continuity of evidence : Please complete clearly Sample passed to :
	For continuity of evidence : Please complete clearly Sample passed to :

	Date 
	Name 
	Address 
	Signature 
	Date 
	Name 
	Address 
	Signature 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	
Oil Pollution Sample – Standard Label

	
Oil Pollution Sample – Standard Label


	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 
	ID No 	Date/Time 	Location 
(Grid Ref.) 
	Name and 
Address of 
Person taking sample 

	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. 
………………….. 
	…….. 	………..... 	………….. 
………..... 
	………………….. 
………………….. 
………………….. ………………….. 

	For continuity of evidence : Please complete clearly Sample passed to :
	For continuity of evidence : Please complete clearly Sample passed to :

	Date 
	Name 
	Address 
	Signature 
	Date 
	Name 
	Address 
	Signature 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 

	…….. 
	………..... 
	………….. 
	………………….. 
	…….. 
	………..... 
	………….. 
	………………….. 




	Collection of oil samples – This form to be complete by person taking sample 

	If in doubt, please refer to MCA Sampling Guidance STOp 4/2001. Remember to complete sample jar label and sign 

	A 
	ID Number – YY/MM/DD – with initials of person taking sample 
	 

	B 
	Sample description 
	 

	C 
	Location of dample – OS Grid Ref. or Lat/Long if possible 
	 

	D 
	Date and time of sample collection 
	 

	E 
	Purpose for which sample was taken 
	 

	F 
	If known, suspected source 
	 

	G 
	Were dispersants used? 
	 

	H 
	Method of sampling (device)?
	 

	I 
	Name, address, e-mail address, and Tel. No. of person taking sample and any witnesses 
	 

	If possible the following information would also be helpful

	J 
	Wind speed and direction 
	 

	K 
	Air and Sea Temperature 
	 

	L 
	Sample description, viscosity, colour, any contaminants? 
	 

	M 
	Description of the oil spill, distribution and 
consistency 
	 

	Original form to be kept with sample – please send copy of the form to the Counter Pollution 
Branch of the MCA – Bay 1/11, Spring Place, 105 Commercial Road, Southampton, SO15 1EG Tel: 023 8032 9485
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HOLDING STATEMENT - XX 
Produced by the Shetland Islands Council
Marine and Air Operations
Sullom Voe (01806) 244200
Fax (01806) 242237



Date:XXXXXx                                                                                                  Time:xxxxxxx 

At approximately xxxxxx (time from POLREP) hours today (xxxxx add in date from POLREP) an oil spill occurred within the xxxxxx area. (Add in position & extent, characteristics, source and cause from POLREP).
The Marine Pollution Contingency Plan has been activated, and the Shetland Islands Council, Marine and Air Operations, are responding. 
Additional information is available from xxxxxx.

	Shetland Island Council MPCP
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	Shetland Island Council MPCP
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	Shetland Island Council MPCP
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	POST EXERCISE/INCIDENT REPORT

	Level of exercise/incident  
	Tier 1               
	Tier 2                
	Tier 3          

	Type of incident 
	Notification      
	Mobilisation      
	Exercise      

	Details of Ports/Harbours/Facilities participating if joint equipment is deployed: 

	 
	

	Date and Time of Exercise/Incident 
	 

	Location of Exercise/Incident 
	 

	Name of Exercise Co-ordinator 
	 

	Names of personnel participating in Exercise/Incident and role played: 

	Name 
	Role 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	List of equipment deployed: 

	 

	Name of other Organisations/Authorities participating: 

	 

	Details of amendments made to Contingency Plan resulting from exercise/incident: 

	 

	I can Confirm that the details on this form provide a realistic summary of the exercise/incident. Any action points resulting have been dealt with accordingly, the relevant documents updated, and copies provided to the appropriate bodies for their attention. 

	Authorised by (Print name) 
	 

	Position/ Job title 
	 

	Signature and date 
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