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	Service Name:
	Harbour Master & Port Operations

	Name of Author:
	Greg Maitland

	Date:
	01/10/2023
	Category of Service
	Core Delivery
	Core Support
	Non-core

	
	☒	☐	☐


	Service Description  
	Harbour Master & Port Operations are responsible for the safe and efficient operation of the ports and harbours under the SIC control; 
This includes the following functions;

· Safety of Navigation within Harbour Areas

· Port Services

· Operation of the Pilot Service 

· Operation of the Vessel Traffic Services 

· Towage Services

· Pilot Boat Services

· Mooring Boat Services

· Pollution & Emergency Response Services

· Safety of Piers, Jetties and Ports 

· Management of  Sullom Voe, Scalloway and other SIC small ports

· Local Lighthouse Authority


	
	

	Operating times 

	Ordinary working
	24/7, 365 days per year

	Peak Demand
	Relatively steady & predictable

	Reporting dates
	Various, dependant on parts of service e.g. ISM or PMSC

	
	

	Impact

	Overall 
	Sullom Voe Terminal is a critical part of National Infrastructure, loss of service would impact this, would reduce navigational safety, impact SIC Revenue & potentially other local marine businesses such as fishing & aquaculture.

	Statutory services 
	Ports & Harbours is not a statutory service, however for so long as SIC is operating Ports & Harbours, then there are statutory obligations to meet.

Failure to meet statutory obligations could require port closures.

Impact could be immediate, but would depend on level of failure.

	Reputation 
	Loss of service would impact SIC reputation.

Level of impact and damage to reputation would depend on the scope of the incident. 

Impact could be immediate, but would depend on level of failure.

	Budget 
	Loss of service at Sullom Voe could have a financial impact across whole of SIC.

Impact could be immediate, but would again depend on the scope of the incident.

	
	

	Risks

	Current risks 
	Loss of Communications / IT – Includes VTS hardware & software & Aids to Navigation
Loss of Premises – Sella Ness complex, Scalloway complex and various docks & piers
Loss of Staff – including adverse weather, sickness, industrial action Loss of Supplies – Fuel, Spares, Stores 
Loss of Utilities – Power and / or Water etc
Loss of Equipment – Workshop, Tugs, Pilot Vessels, Mooring Boats, Vehicles
Protest action / Civil unrest

	Current mitigation 
	Supplies – Stock spares / and bunker supplies – Andrew & David to confirm
Staffing – some resilience in roles can be covered with OT & relief staff
Premises – potential to relocate VTS / fish market / offices etc
ICT – Cloud back up & ICT support
Equipment – Spare vessels & ability to obtain Contract Vessels

	
	

	Maximum Tolerable Disruption

	Total down time 
	Dependant on scope of the incident

	Partial down time 
	Loss of Supplies – Fuel, Spares, Stores – dependant on supplier & levels of stock
Loss of Staff – Staff can cover but is dependent on good will / staff availability
Loss of Premises – depends on scope of incident some issues may be mitigated by alternative arrangements 
Loss of ICT systems – depends on scope of incident some issues may be mitigated by alternative arrangements
Loss of Equipment – some spares are available but depends on what is lost.
Lead times on replacement of specialised equipment – dependent on availability 
Industrial action – depends on level of disruption.
Protest action / Civil unrest - depends on level of disruption 
Adverse weather – limited availability of 4x4 vehicles



	Vital Records 

	Current risks 
	GDPR liability 
Cyber security
Loss of paper records

	Current mitigation 
	ICT Support – cloud backup
GDPR training
Scanning / digitalisation




	eHealth (for Community Health and Social Care)

	Applications 
	N/A

	Contingencies 
	N/A 

	Ways of working 
	N/A 

	
	

	Equipment 

	Everyday working 
	VTS Operating System, 
Fish Market Equipment, 
Aid to Navigation Control Software,
Met Sensors etc. 
Tugs, 
Mooring boats, 
Pilot Launches, 
Harbour Workboats
General office equipment
General workshop equipment
Road fleet
Pollution equipment

	Availability 
	24/7 365 days

	Replacements 
	Dependant on situation & availability 

	Generators 
	Dependant on situation & availability 

	UPS 
	Dependant on situation & availability 

	
	

	Contracts 

	Overview 
	Meteorological Service
Waste Reception
VTS/Port Control System
Maintenance Contracts
Port Marine Safety Code – Designated Person
Oil spill response – Tier II responders
  

	Review 
	[bookmark: _GoBack]N/A

	
	

	Staffing levels 

	Normal Staffing 
	41 (Sullom Voe tanker Ops & Scalloway)

	Minimum Staffing 
	35 

	Remote delivery 
	Some functions could be delivered remotely 

	Remote working 
	Input from managers

	ICT applications 
	MS Office & Teams

	Equipment 
	Laptops, phone & internet access

	Duration 
	Depends on level of service loss 

	
	

	Interdependencies 

	Internal delivery 
	ICT, HR, Procurement etc. 

	Internal support 
	Ferries

	External delivery 
	MCA, DfT, HSE, Stormgeo (Met), Briggs/OSRL (Pollution Response), ABPMer (PMSC)

	External support 
	Harbour Users – Oil & Gas industry, fishing, aquaculture, commercial & leisure sector
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