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The Shetland Partnership Annual Report 2017/18 

The Shetland Partnership 

The Shetland Partnership is the Community 
Planning Partnership for Shetland.  
Community planning is about how public 
bodies work together and with local 
communities to design and deliver better 
services that make a real difference to 
people’s lives. 
 
The Partnership is made up of a wide range of 
public agency partners and community and 
third sector bodies who work together to 
deliver our collective ambitions for the future.  
Find out more at 
www.shetlandpartnership.org. 
 

Our Annual Report 

This is our Annual Report for 2017/18.  It 
provides an overview of what we have 

achieved this year.  The purpose of the report 
is to share information with communities and 
partner agencies.  The aim is to help everyone 
understand what we have been up to as a 
Community Planning Partnership in 2017/18.   
 
What did we set out to do in 2017/18? 
Part 2 of the Community Empowerment 
(Scotland) Act 2015 brought about changes to 
how community planning works.  As a result 
of this, the Shetland Partnership has put a lot 
of effort into making sure we are complying 
with the legislation in a way that best works 
for Shetland.  
 
There are three main duties in the legislation 
that Community Planning Partnerships should 
fulfil.  This annual report outlines how the 
Shetland Partnership have met these duties, 
what we have learned along the way and 
what we will be doing in the future.  
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Participation 

Communities 
Involving people in communities is a key part 
of what Community Planning is all about.  It is 
not just about how all the agencies involved 
work together, it is also about how they 
individually and collectively work with 
community bodies to improve people’s lives.  
 
In 2017/18 the Shetland Partnership involved 
a number of people in discussions about the 
draft Partnership Plan and began to think 
creatively about how we secure and sustain 
community participation in community 
planning in future.  Page 3 has more 
information on what we learned from talking 

to people in Shetland.  Page 4 describes 
briefly how we aim to get people more 
involved in community planning and how we 
intend to improve this further in the future. 
 
Other Partners 
There are a wide range of potential 
community planning partners in Shetland 
including community and third sector bodies, 
trusts, charities, public sector bodies and 
many more.  Involvement in community 
planning is a statutory duty for 14 public 
bodies in Shetland.  See 
www.shetlandpartnership.org for further 
information.
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What have we learned? 

As a Community Planning Partnership, it is 

important that we learn from what we do and 

share that learning.  2017/18 saw us learn a 

lot as we adjusted to the new requirements 

under Part 2 of the Community 

Empowerment (Scotland) Act 2015 and took 

new approaches to carrying out community 

planning.  

In order to develop Shetland’s Partnership 

Plan, we had to analyse a wide range of data 

and evidence that tell us something about 

what life is like for people in Shetland.   Whilst 

nothing shocking or too surprising emerged 

from the analysis, it has been a valuable 

exercise to demonstrate where the collective 

effort of community planning can have the 

most positive impact for Shetland between 

now and 2028.    

Shetland’s Partnership Plan and the Locality 

Plan will help to form a strong mutual 

understanding of the challenges Shetland 

faces in the short, medium and long-term.  

However, the data and evidence we have 

looked at does not tell the full story.  We 

need to talk to people about their experience 

of the issues to help shape our response and 

get people involved in helping to improve the 

lives of everyone in Shetland.
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Community engagement 

The 2015/16 Place Standard consultation was 

the first step in engaging Shetland 

communities in community planning.  939 

people in Shetland responded to this survey 

answering questions about their place and 

what needs to be improved.  The responses 

gave us a good starting point for developing 

Shetland’s Partnership Plan. 

During 2017/18 we engaged community 

bodies in discussions about the evidence and 

the emerging priorities for the Partnership 

Plan; their experience of the issues in their 

community; and, to offer them the chance to 

express their interest in getting involved in 

helping to deliver the Plan in the future.  

 

 

 
 

 

What next?  

This report focuses on the 
development work 
undertaken during 2017/18 
– a time of strategic 
planning rather than 
directly delivering improved 
outcomes for people.   
 
While this has been time 
well spent, we know that 
people want to better 
understand how the Plan 
will be delivered and how to 
get involved.  This section 
briefly summarises some of 
the steps we are taking to 
deliver Shetland’s 
Partnership Plan and our 
shared priorities. 

Shetland’s Partnership Plan - our shared priorities 

 

Participation 
People participate and influence decisions on 
services and use of resources 

 

People 
Individuals and families thrive and reach their full 
potential 

 

Place 
Shetland is an attractive place to live, work, study 
and invest 

 

Money 
All households can afford to have a good standard of 
living 

 
Delivery Planning 
This next phase of Community Planning focuses on planning 

and agreeing how we are collectively going to deliver the 

agreed priorities in Shetland’s Partnership Plan - one Delivery 

Plan will be produced for each priority in Shetland’s Partnership 

Plan.  
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Locality Planning 
The process of Locality Planning in Yell, Unst 
and Fetlar has been ongoing alongside the 
development of the Partnership Plan.  Review 
of evidence and previous engagement 
exercises has helped us identify potential key 
opportunities and challenges unique to this 
area. 
 
We now need to work with partners – 
including the communities – to have 
conversations about these challenges, the 
reasons behind them, and how this impacts 
on the lives of people in the area.  By 
understanding the issues better we hope to 
identify a set of shared priorities.  We can 
then go on to agree what it is we need to do 
to address these challenges, maximise 
opportunities, and how we will work together 
to deliver these. 
 
Community Participation  
Communities have a key role in holding the 
Shetland Partnership to account.  We are 
working on an approach to engaging 

community councils, and other community 
bodies, in regular face-to-face discussions 
with Shetland Partnership representatives.   
 
We want people to have the opportunity to 
hear about the work that is currently 
underway in their community and across 
Shetland on their behalf.  We also want to 
provide the opportunity for them to question 
agency representatives about how decisions 
are taken, resources used, and communities 
involved to achieve our shared goals.  
 
Community bodies will be key in helping us 
design how we do this and fundamental in 
both how – and if - it works. 
 
Our Partnership  
We want to ensure our Partnership is as 
valuable as it can be.  We will continue to 
work with all partners – including 
communities – to finalise new arrangements 
for managing the Partnership.  We want to 
ensure it delivers its duties effectively and 
makes a real difference for Shetland. 

 

shetlandpartnership@shetland.gov.uk 


