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Christie Commission 2011

The issues with public services:

* Fragmentation & complexity —
duplication and lack of co-ordination

* Producer dominance — ‘Top-down’,
interests of organisations come
before those of the public

* Outdated attitudes and approaches
— services provided to individuals not
designed for and with them

* Poor transparency & accountability
for outcomes — lack of data to inform
hard choices and assessment of
outcomes

e Short —termism — difficulty in
prioritising preventative approaches



Christie Commission 2011 The key objectives of the reform

programme must be 1o ensure that:
» public services are bullt around
people and communifies, Their

needs, aspirations, capaciiies and
MU%%UC\D/NEW skills, and work o bulld up thelr

OF PUBLIC SERVICES autonomy and resliience;

public service organisations work
together effectively to achleve

outcomes;

public service organisations
prioritise prevention, reducing
inequalifies and promofing
equality; and

all public services constantly

soek To Improve performance
and reduce costs, and are opean,

fransparent and accouniabie.




Empowerment (Scotland)
Act 2015

Explanatory Notes have been produced to assist in the
understanding of this Act and are available separately

£2075




Part 2:
Community e o werment

Planning

Community Planning Guidance
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“Each CPP must prepare and publish a local outcomes improvement plan”

( LOI P ) Community Empowerment Act Part 2 — Community Planning

The LOIP should be:

a plan for all partners and communities in Shetland;

an agreement between the partners and the communities;

identifies where we will focus our collective efforts to address and reduce
inequality of outcome in Shetland; and,

show how partners are deploying resources in support of the agreed outcomes —
especially in promoting prevention, reducing inequalities and building community
capacity

It is about how we will tackle the issues that leave some people and groups
with a poorer quality of life than others.




Shetland’s Partnership [ e

2018-2028
L Working together to improve the lives of
everyone in Shetland

Consultative Draft - December 2017

The Community Empowerment (Scotland) Act 2015 requires all |
Community Planning Partnerships to produce a Local Outcomes * ‘y

Improvement Plan (LOIP)

Participation Place

The LOIP for Shetland is now called ‘Shetland’s Partnership Plan’
Guidance on how this should be done came out from Scottish l@ '."
Government in December 2016 |

Money People

Local Outcomes knprovement Plan for Shetlond 2018 to 2028




Developing the Draft Plan

Key stages:
y g ) . ) Shetland’s Partnership Plan
* Review legislation and guidance 2018-2028

. . Working together to improve the lives of
* Review the evidence and research | |REEaEssM

o G Ove r n a n Ce reVi eW Consultative Draft - December 2017
Draft Vision

dentify key priorities *\*"Y Q

dentify outcomes and targets Participstion | Place

* Assessments .0
i ol 2
e Consultation and Engagement £
¢ ReV|S|0nS Money People
* Sign-off and Delivery

Local Outcomes kmprovement Plan for Shethond 2018 to 2028




FINAL DRAFT

10 Year Plan to Attract People 1o Live, Study, Work and
Invest in Shetland,
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“Working to improve Scotland's health
CO t and reduce health inequalities"
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Engaging partners in developing the Draft Plan

* 5 ‘Governance’ partners formed a Project Board

* Evidence gathering — requests to all partners

* Delivery groups involving key partners

* Workshop for all partners and Shetland Partnership Board
* Feedback and updates to partners post workshop

* Project Board and Delivery group discussions to refine
workshop findings and develop draft priorities and
outcomes

e Shetland Partnership Board discussion
* Partner Consultation
e Community engagement




Partner and community engagement on the
Draft Plan

e Consultation with Partners (Dec-Feb)
» Raise awareness and gather views
»How can you support delivery to improve these outcomes?
»How will you align your activities with the
Partnership Plan?

* Engagement with Communities (Jan-Mar)
» Raise awareness with community bodies
» Are there community bodies who can help to
deliver the LOIP priorities?




All about tackling inequalities and
The Plan has a strong alighment with...

Shetland’s Partnership Plan
2018-2028

Working together to improve the lives of
everyone in Shetland

Consultative Draft - December 2017
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Local Outcomes nprovement Plan for Shethond 2018 to 2028

On Da Level

Achieving a Fairer Shetiand




Th e P I an Shetland’s Partnership Plan
2018-2028
Working together to improve the lives of
everyone in Shetland
Draft Vision
P i Consultative Draft - December 2017
Shetland is a place where
everyone is able to thrive;
living well in strong, resilient ‘* \y |
communities; and where Participation _ Place
people and communities are X
able to help plan and deliver l@ Teme
solutions to future challenges” \_ Money  People




The Plan

Draft priorities

People
Individuals and families can thrive and reach their full potential

Place
Shetland is an attractive place to live, work, study and invest

Money
All households can afford to have a good standard of living

Participation
People can participate and influence decisions on services and use of resources

Locality Planning
Locality planning enables communities and partners to find innovative
solutions to key challenges



People
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Early Mortaliity and life expectancy years old 66 6
in Shetiand is in Shetland are
generally better
than the Scottish
average
of households in Shettand
spend over 10% of their

of households in Shetland

do not earn
enough to
live well

of people are
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household income on energy
bills - the figure for Shetland
has been inc whilst the
Scottish average has falien

poverty rates in Scotland
continue to improve whilst
the rates in Shetland remain
static or are worsening,
alcohol misuse is also a
clear issue for Shetland

15.5% ot chiigren
in Primary 1 are NOT

a 'healthy weight -
slightly more than the
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An Example...

The Evidence
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of househoids in Shetland

do not earn
enough to
live well

of paople are
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of households in Shetland
spend over 10% of their
household Incoms on ener
hilks - the figure for Shetla
has been increasng whilst the
Scottish average has falien

poverty rates in Scotland
continue to improve whiist
the rates in Shetland remain
static or are worsening,
alcohol misuse Is also a
clear issue for Shetiand

. the number of

child protection
cases involving
alconol & drug
misuse Is 3 times
the national
average

7

of children in Shetiand
live in low income
families - this figure has
remained fairy static over
the past decage whils!
tha Scottish average has
fatlen
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1 5.5°/o of children
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The resulting Priority

People

Individuals and families can thrive and reach their full potential

The resulting Outcomes
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The number of vuinerable people and households in

Shetland will be considerably reduced as a result of people
being enabled and empowered to address the issues they
face and helping others to thnive in the same way

A doser partnership approach - working with families and
communities to develop prevention-based solutions - will
be widespread throughout Shetiand

Shetiand will continue to be a safe and happy place, with
more people feeling connected to their communities




The resulting Targets

@ Targets

* The percentage of children living in low income families will have
fallen to 5% in 2021 and to 3.3%in 2028 (currently 6.6%)

* The number of people relying on foodbanks will have reduced by
30% in 2021 and by 90% in 2028 {currently 718 people per annum)

* The percentage of househoids in fuel poverty will have falien to
35%in 2021 and 27% in 2028 {currently 53%)

» 98%of school leavers will be participating in learning, training or
work in 2021 rising to 100% by 2028 {currently 97.4%)

- Thepropuﬁonofd\ildmcmncaseslnmm:ga!comm
Mmmwnmmmwamwmmwmwmu
bemlinewithmesmﬁshavam(menw& National average)

. Mofpemlewmfedmatﬂtymmafm&mmwm
2021 rising to 95% by 2023 {currently 88%)

= 85% of people will feel that they could turn to friends or relatives
in their community for advice or support in 2021, nsing to 96% in

2028 (currently 79%)




Participation

we have a strong sense of
community and a high level of
volunteering

people in Shetland want to be
more involved and influence
decisions that affect them




Place

Population

people live in
Shetland

1T

The population has been increasing
steadil since 2001 but showing a
slight ta in recent years - particularly

in some rural areas

Work and local economy

97.4%

of people aged
16-19 are in
learning, training
or work

PEELN

of businesses
struggle to fill
vacancies due to
a lack of local
labour

of businesses are
dependent (to a
greater or lesser
extent) on the ol
and gas industry

SOURCES: Mid-year P
De

Top priorities according to
Shetland Communities:

1. Public Transport
2. Work & Local Economy
3. Housing & Community

18% of our population O
© isover 65 years old......

@more than a

decade ago

@

our population is
ageing at a faster rate
than the rest of
Scotland

/o Of Our population
|s aged 30 and under...

l %SS than a
- .

decade ago

&

of people aged 16-74 are in
employment or full time
education

Carbon emissions in
Shetland are 73%
higher than the
Scottish average

we have low unemployment, a
labour and skills shortage,
and we are heavily reliant on a
few key sectors and locations

| LU
rE\' /ﬁ\ l“\
n&
there are 29% fewer Full Time

Equivalent jobs in Public Administration
in Shetland than in 2011

of businesses are
dependent (to a greater
or lesser extent) on
fisheries

velopment Scotiand; 2011 Census,; Shsl!and Emplnymem §uwsy 2017, snc Place Standard 2010, SIC, ONS 2015

16-19 Year Oids 2016, DECC, Skills




Overall, the average annual
income in Shetland is 11%
higher than the Scottish
average

Income

of people aged 16-74

are in empl ent or
97.4% [ffiinston

The average
income in
Shetland i

varies

(@
(U

we have low

unemployment and high
average earnings - but this
is not the case in all areas e
a i o

some
of households in Shetland have at least one working areas
adult, 12% more compared to Scotland earn, on average, up
to 13% less than the
Scottish average
and others up to
’ 29% more

Cost of living

of children in Shetland are
living In low income families....

the cost of living

in Shetland is the high cost of living in
Shelland means thal many
20% - 60% more may be in financial
higher hardship
than the
UK average

the cost of living in Shetland is
very high and despite our

relatively high average incomes, ‘ l
many people do not earn enough 490/
to have an acceptable standard of °
living

of households in Shetland

do not earn
= enough
to live well
o,
of households in 1 1 /°
Shetland spend of households in
over 10% of their Shetland receive
houshold income support with e by
i 1 | St |

on energy bills housing costs £ s Pid:ochort

ﬁa%Fc!CZEOS QNS 2015; Living Well In a High Cost Economy, Ipsas Mori/SIC, 2017; SHCS 2014;SIC 2017; CACI 2016, Balag Mokt
14



Shetland’s Partnership Plan: Priorities

People
Individuals and families can thrive and reach their full potential

Place
Shetland is an attractive place to live, work, study and invest

Money
All households can afford to have a good standard of living

Participation
People can participate and influence decisions on services and use of resources

Locality Planning

Locality planning enables communities and partners to find innovative
solutions to key challenges




Requirement to produce a Locality Plan

Community Empowerment Act Part 2 — Community Planning

“Each CPP must prepare and publish a locality plan for each locality
identified....”

...where people, “experience significantly poorer outcomes which
result from socio-economic disadvantage”




Yell, Unst & Fetlar

Priorities for lmrmm
1o Yell, Unst & Fetlar
Communities:

1. Work & Local Economy
2. Public Transport
3 Facilites & Amenites

less people than a
decade ago, in
contrast the
Shetland population
has grown by 5.6%

people live in Yell,
Unst & Fetlar

27% of the poputation is over 65 S

None of the

(( )) exchanges on Yall,
Unst and Fetlar are
currently enabled

years for fibre Broadband
old

more than a s the p dpulntion is

gecade ago failing and s ageing at a

faster rate than the rest of
Shetland
Early
maoriality Is lower than

the Shetland Q 17% of 1he populabion IS aged

s )

More

than %
of extermnal
funding brought
in by

community

less than a

decade ago jl

projects of all aquaculture jobs
in Shetland are in Yell,
the cost of Unst and Fetlar
livinig is up to

ol people aged

than the Shetland average 16-19 are in

and up to 62% higher than IPammg. training
the UK average or work
the cost of living is m
higher than the Shetiand worth of fish was it
average, and incomes landed in the Norh
are lower Isies last year educational attainment
In 4th year is

the average ’ 1 20/°

annual Income is

24% lower than of childran are

the Shetland @ considered o

average and 17% be ving in

lower than the povery, the I
Scotlish Average Shetland

§ .§ Piktochar!

.... rahy b furaian Leoul

average s 6.6%

SOURCES Midyear Popuabon ssima 2013 NRS; P Y Maasors for 100 Yoar Olds 2010, Skia Devaopmen Scotiand. 3071 Cenaus - Shetland
Employman Survey 2014, SIC; Place Blardard 2018 SIC ONS 2015 NAFT Maira 2010




Locality Planning Engagement

December 2017:

* Approach to community
* Establish project team

January — March 2018:

* Develop the locality planning process with the communities —
Steering Group

* Agree priorities, outcomes and targets with communities




LOIP and Locality Plan Sign-off

Community Planning Guidance
By agreeing the LOIP/Locality Plan, statutory partners are:

e jointly responsible for ensuring the CPP delivers its commitments in the
plan

* individually responsible for helping to ensure these commitments are
fulfilled

The Plan must be kept up to date and revised where CPP and community
bodies think it is appropriate




Proposed Governance and Delivery arrangements

PJ\nua\ Partnership Summ,-t

Strategic Leadership Group

Operational Board

Project Delivery Groups _
Priority: Priority: 3 Year DEl IVEry

People e Plans for each
Priority: Priority: -
Money Participation Prlorlty
Priority:
Locality Planning

- Community participatio®



Consultation Focus

)

10.

Do you agree with the way the draft Plan is structured?
Do you agree with the draft Plan’s vision?

Do you agree with the draft outcomes (‘What will be different for communities in
20287’) and targets?

Which of the priority areas do you feel your organisation would be particularly able
to contribute to?

Does your organisation work with (or are you aware of) any community bodies that
could help to deliver the priorities outlined above?

Do you agree with the proposed Delivery and Governance approach?

Do you have arrangements in place for your organisation to support the delivery of
the Plan, once it is agreed?

Have you decided on the steps you will take to align your organisation’s activities
with the priorities of the Plan? If so, what are these steps?

Have you decided on the steps you will take to raise awareness of the priorities of
the Plan inside your organisation? If so, what are these steps?

Please provide any additional views or ideas for improving the draft Plan.



