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Christie Commission 2011 The issues with public services:

• Fragmentation & complexity –
duplication and lack of co-ordination

• Producer dominance – ‘Top-down’, 
interests of organisations come 
before those of the public

• Outdated attitudes and approaches 
– services provided to individuals not 
designed for and with them

• Poor transparency & accountability 
for outcomes – lack of data to inform 
hard choices and assessment of 
outcomes

• Short –termism – difficulty in 
prioritising preventative approaches



Christie Commission 2011



Key parts of the Act (those in force are in bold) :

1. National Outcomes

2. Community Planning

3. Participation Requests

4. Community rights to Buy land

5. Asset Transfer Requests

6. Delegation of Forestry Commissioner’s functions

7. Football clubs

8. Common Good property

9. Allotments

10. Participation in Public Decision making

11. Non-Domestic Rates



Part 2: 
Community 
Planning



Statutory Community 
planning partners in 
Shetland



“Each CPP must prepare and publish a local outcomes improvement plan” 
(LOIP) Community Empowerment Act Part 2 – Community Planning

The LOIP should be:

• a plan for all partners and communities in Shetland;
• an agreement between the partners and the communities;
• identifies where we will focus our collective efforts to address and reduce 

inequality of outcome in Shetland; and,
• show how partners are deploying resources in support of the agreed outcomes –

especially in promoting prevention, reducing inequalities and building community 
capacity

It is about how we will tackle the issues that leave some people and groups 
with a poorer quality of life than others. 



Shetland’s Partnership 
Plan (LOIP)

The Community Empowerment (Scotland) Act 2015 requires all 
Community Planning Partnerships to produce a Local Outcomes 
Improvement Plan (LOIP)

The LOIP for Shetland is now called ‘Shetland’s Partnership Plan’ 

Guidance on how this should be done came out from Scottish 
Government in December 2016



Developing the Draft Plan

Key stages:
• Review legislation and guidance
• Review the evidence and research
• Governance review
• Draft Vision
• Identify key priorities
• Identify outcomes and targets
• Assessments
• Consultation and Engagement
• Revisions
• Sign-off and Delivery





Engaging partners in developing the Draft Plan

• 5 ‘Governance’ partners formed a Project Board
• Evidence gathering – requests to all partners
• Delivery groups involving key partners
• Workshop for all partners and Shetland Partnership Board
• Feedback and updates to partners post workshop 
• Project Board and Delivery group discussions to refine 

workshop findings and develop draft priorities and 
outcomes

• Shetland Partnership Board discussion
• Partner Consultation
• Community engagement



Key stages: Consultation and Engagement

• Consultation with Partners (Dec-Feb)
Raise awareness and gather views

How can you support delivery to improve these outcomes?

How will you align your activities with the 

Partnership Plan?

• Engagement with Communities (Jan-Mar)
Raise awareness with community bodies

Are there community bodies who can help to

deliver the LOIP priorities? 

Partner and community engagement on the 
Draft Plan



The Plan
All about tackling inequalities and 
has a strong alignment with…



The Plan

“Shetland is a place where 
everyone is able to thrive; 
living well in strong, resilient 
communities; and where 
people and communities are 
able to help plan and deliver 
solutions to future challenges”

Draft Vision



Draft priorities

People
Individuals and families can thrive and reach their full potential

Place
Shetland is an attractive place to live, work, study and invest

Money
All households can afford to have a good standard of living

Participation 
People can participate and influence decisions on services and use of resources

Locality Planning
Locality planning enables communities and partners to find innovative 
solutions to key challenges

The Plan





The Evidence

An Example…





People
Individuals and families can thrive and reach their full potential

The resulting Priority

The resulting Outcomes



The resulting Targets









Shetland’s Partnership Plan: Priorities

People
Individuals and families can thrive and reach their full potential

Place
Shetland is an attractive place to live, work, study and invest

Money
All households can afford to have a good standard of living

Participation 
People can participate and influence decisions on services and use of resources

Locality Planning
Locality planning enables communities and partners to find innovative 
solutions to key challenges



Community Empowerment Act Part 2 – Community Planning

“Each CPP must prepare and publish a locality plan for each locality 
identified….”

…where people, “experience significantly poorer outcomes which 
result from socio-economic disadvantage”

Requirement to produce a Locality Plan





Locality Planning Engagement

December 2017:
• Approach to community 

• Establish project team

January – March 2018:
• Develop the locality planning process with the communities –

Steering Group 

• Agree priorities, outcomes and targets with communities



LOIP and Locality Plan Sign-off

Community Planning Guidance

By agreeing the LOIP/Locality Plan, statutory partners are:

• jointly responsible for ensuring the CPP delivers its commitments in the 
plan

• individually responsible for helping to ensure these commitments are 
fulfilled

The Plan must be kept up to date and revised where CPP and community 
bodies think it is appropriate



Strategic Leadership Group

Operational Board

Project Delivery Groups

Priority:
Locality Planning

Priority:
People

Priority:
Money

Priority:
Participation

Priority:
Place

Proposed Governance and Delivery arrangements

3 Year Delivery 
Plans for each 
Priority



Consultation Focus

1. Do you agree with the way the draft Plan is structured?
2. Do you agree with the draft Plan’s vision?
3. Do you agree with the draft outcomes (‘What will be different for communities in 

2028?’) and targets?
4. Which of the priority areas do you feel your organisation would be particularly able 

to contribute to?
5. Does your organisation work with (or are you aware of) any community bodies that 

could help to deliver the priorities outlined above?
6. Do you agree with the proposed Delivery and Governance approach?
7. Do you have arrangements in place for your organisation to support the delivery of 

the Plan, once it is agreed?
8. Have you decided on the steps you will take to align your organisation’s activities 

with the priorities of the Plan?  If so, what are these steps?
9. Have you decided on the steps you will take to raise awareness of the priorities of 

the Plan inside your organisation? If so, what are these steps?
10. Please provide any additional views or ideas for improving the draft Plan.


