	Minutes for Committee Meeting of the Shetland Animal Health Scheme to be held at 12:30 on the 12th of December 2025

	Lerwick Marts Meeting Room / MS Teams

	

	Attendees
Hilary Burgess 
Lucia Malcolmson 
Kris Bevan 
Karis Johnson
Cecil Eunson
Kirsty Budge

	Agenda
1) Apologies 
2) Minutes from the Previous Meeting 
3) Approve Public Minutes for website
4) Shipping Report 
5) Vet Report 
6) Wool Testing 
7) Sheep Scab Testing/ Import Report/ Dipping Report 
8) Scottish Government Johne’s Working Group Pilot
9) Tick Summary 
10)  Quarantine Worm Drench Study 
11)  International Year of Rangelands and Pastoralists 
12) AOCB

	1) Apologies: None 

	2) Minutes from the Previous Meeting
· Were read over and actions ticked off

	3) Approve Public Minutes for website 
· LM to send out public minutes
· Everyone to look over the public minutes sent out

	4) Shipping Report 
· no major issues this year. – A couple of weather-related incidents and one operational one.
· Pier is going well as far as the Marts is concerned
·  Marts would ask for more flexibility in the departure times from Lerwick in sale season. 
· KB New vessels coming in 2029 could make an odds to support this but due to other challenges at the time of year this is unlikely to be possible (e.g. weather and school holidays) 

	5) Vet Report 
No vet present for vet report 

	6) Wool Testing
This is still progressing.   

	7) Sheep Scab Testing/Import Report/Dipping Report 
LHS Report 
· We got project funding from Livestock Health Scotland to look at sheep scab in the incoming rams 
· We sampled on days where there were a lot of rams coming in and looked at the different flock numbers to try and get a wider range of results 
· Found that 15% of the rams coming in were positive for sheep scab 
· This is an increase on 2022’s sampling results at 10% 

Import Report 
· There have been more rams imported this year than previous years at 529
· The ewe imports have remained steady at 114.
· There has been a downturn in the cattle imports only 31 imported.  
· From annual Johne’s testing data there has also been a downturn again in cattle numbers from 1601 in 23/24 to 1500 in 24/25. 

· Dipper 
· We have been working with Environmental Health for a more joined up approach to sheep dipping 

	8) Scottish Government Johne’s Working Group Pilot 
· Project looking at high risk negative cows 

	9) Tick Summary 
We have found Ixodes Ricinus in Shetland this summer 5 samples sent off by Shetland Vets.  4 were I. Ricinus. This is a change possibly due to changing climate in Shetland.  
We put out publicity from SIC and the Shetland Vets to increase awareness in the public of ticks on pets.  

	10)  Quarantine Worm Drench Survey 
· The aim was to take pooled dung samples from imported sheep on arrival and 2 weeks later on farm. The method wasn’t very effective as sheep were very empty coming off the boat.  We will look into alternative methods for another year. 
· There have been no reports of Haemonchus in Shetland yet.  But is as far north as Aberdeen so it makes sense that we are likely to find some imported sheep coming in with it.  

	11) P International Year of Rangelands and Pastoralists 2026 
· Global attention in grazing livestock 
· Hilary’s idea is a photo exhibition of pastoralists around the world and Shetland farmers/crofters in the Marts Café 

	12)  AOCB 
· OPA Scanning Project – look at future options 



