
ID Task
Mode

Task Name Duration Start Finish Predecessors Successors Notes

1 Fair Isle Infrastructure and Vessel Replacement Programme 1191 days Mon 21/06/21 Mon 26/01/26

2 Key Dates 1090 days Fri 09/07/21 Fri 26/09/25

3 Letter of Intent - Outline Design and GI Consents 0 days Fri 09/07/21 Fri 09/07/21 22 49,41SS+20 days

4 Award - GI Contract 0 days Fri 05/08/22 Fri 05/08/22 60

5 Award - Detailed Design 0 days Fri 19/08/22 Fri 19/08/22 74

6 Award - Final Business Case 0 days Fri 11/11/22 Fri 11/11/22 99

7 Award - North Haven Constuction Contract 0 days Fri 15/03/24 Fri 15/03/24 117

8 Award - Grutness Construction Contract 0 days Fri 22/03/24 Fri 22/03/24 130

9 Award - Naval Architect 0 days Fri 19/08/22 Fri 19/08/22 141

10 Award - Ship Yard 0 days Fri 23/06/23 Fri 23/06/23 150

11 Completion of Noust and Slipway - North Haven 0 days Fri 08/11/24 Fri 08/11/24 120

12 New Vessel Enters Service 0 days Fri 07/03/25 Fri 07/03/25 155 18

13 Completion of Construction 0 days Fri 26/09/25 Fri 26/09/25 121 18

14 Vessel based on Mainland 150 days Mon 15/04/24 Fri 08/11/24 120SS May be able to break out noust with vessel on waters edge
- vessel may be ok in Fair Isle in Summer on forecast

15 Key Constraints 888 days Thu 01/09/22 Mon 26/01/26

16 Good Shepherd Replacement (end March 2025) 0 days Fri 28/03/25 Fri 28/03/25 19

17 Anticipated date for LUF 2 Funding 0 days Thu 01/09/22 Thu 01/09/22 Assumed date - to discuss links to award

18 Terminal Float 86 days Mon 29/09/25 Mon 26/01/26 12,13 19

19 Completion of LUF Funding Window 0 days Fri 28/03/25 Fri 28/03/25 18 16

20 Outline Design and GI Consents 290 days Mon 21/06/21 Fri 12/08/22

21 SIC - Develop Documents / Issue Quote Request 14 days Mon 21/06/21 Thu 08/07/21 22

22 SIC - Tender and Award for Scheme Development and Outline Design 1 day Fri 09/07/21 Fri 09/07/21 21 24,28,3

23 Outline Design 275 days Mon 12/07/21 Fri 12/08/22

24 Develop Specifications for Topo and Bathy Surveys 3 days Mon 12/07/21 Wed 14/07/21 22 25

25 Tender Period for Survey Contractor 10 days Thu 15/07/21 Wed 28/07/21 24

26 Undertake Surveys 5 days Mon 23/05/22 Fri 27/05/22 27FS+30 days Date TBC - assuming completion in May 2022 plus reporting

27 Wave Modelling - Regional and Local Models 40 days Mon 30/08/21 Fri 22/07/22 26FS+30 days 30,34

28 Site Visits 10 days Mon 12/07/21 Fri 23/07/21 22 29,31,50,51,52

29 Design Development Grutness (Linkspan, Sub Structure and Shoreside) 10 days Mon 26/07/21 Fri 06/08/21 28

30 Design Development Grutness (Pier Layout, Dredging and Pier Structure) 10 days Mon 25/07/22 Fri 05/08/22 27 Linked to completion of surveys

31 Design Development North Haven (Noust) 5 days Mon 26/07/21 Fri 30/07/21 28 32

32 Design Development North Haven (Winch and Slipway) 10 days Mon 02/08/21 Fri 13/08/21 31 33

33 Design Development North Haven (Pier) 10 days Mon 16/08/21 Fri 27/08/21 32

34 Design Development North Haven (Breakwater) 5 days Mon 25/07/22 Fri 29/07/22 27 35 Linked to completion of surveys

35 Design Development North Haven (RoRo Quay and Dredging) 10 days Mon 01/11/21 Fri 05/08/22 34 36

36 Design Development North Haven (Linkspan and Sub Structure) 5 days Mon 15/11/21 Wed 10/08/22 35 82,37

37 Consider Logistics / Accommodation for Contractor Workforce on Fair Isle 10 days Mon 26/07/21 Fri 12/08/22 36

38 Consents - GI 245 days Mon 09/08/21 Fri 29/07/22

39 Consents - Engagement and Preparation Grutness GI 30 days Mon 09/08/21 Fri 17/09/21

40 Consents - Engagement and Preparation North Haven GI 25 days Mon 09/08/21 Fri 10/09/21

41 Terrestrial GI - HRA Prior Approvals 75 days Mon 09/08/21 Fri 19/11/21 3SS+20 days 43FS-30 days,42

42 Revised submission of Terrestrial GI - HRA 34 days Thu 17/03/22 Tue 03/05/22 41 46,47 Reduce duration as accepted (with conditions) on 03/05

43 Marine GI - Marine License Preparation and Submission 80 days Mon 11/10/21 Fri 11/02/22 41FS-30 days

44 Revised submission of Marine License 40 days Mon 28/02/22 Fri 22/04/22 45 Both paid by 22/04

45 Marine GI - Marine License Determination 70 days Mon 25/04/22 Fri 29/07/22 44 46,47 14 weeks determination period

46 Consents - Grutness GI Approval Granted 0 days Fri 29/07/22 Fri 29/07/22 45,42 60

47 Consents - North Haven GI Approval Granted 0 days Fri 29/07/22 Fri 29/07/22 45,42 60FS+5 days

48 GI Design 55 days Fri 09/07/21 Fri 24/09/21

49 Award for GI Design 0 days Fri 09/07/21 Fri 09/07/21 3

50 Confirm Fair Isle Floating Plant Restrictions 5 days Mon 26/07/21 Fri 30/07/21 28

51 Confirm Grutness Floating Plant Restrictions 5 days Mon 26/07/21 Fri 30/07/21 28

52 Develop Draft Specification and Tender Documents 40 days Mon 26/07/21 Fri 17/09/21 28 54SS,53

53 GI Layout Drawings (Prelim for Tender Issue) 5 days Mon 20/09/21 Fri 24/09/21 52

54 Consider Logistics / Accommodation for GI Contractor on Fair Isle 5 days Mon 26/07/21 Fri 30/07/21 52SS

55 Ground Investigation 337 days Thu 07/04/22 Fri 21/07/23

56 De-brief with Tenderers from First Tender Exercise 10 days Thu 07/04/22 Wed 20/04/22 57

57 SIC/MML - Revise GI Procurement Strategy and ITT SECOND TENDER 17 days Thu 21/04/22 Fri 13/05/22 56 58

58 SIC - Publish Contract Notice and Documents (Tender Period) SECOND TENDER 30 days Mon 16/05/22 Fri 24/06/22 57 59 UPDATED

59 SIC/MML - Evaluate Tender Submissions 20 days Mon 27/06/22 Fri 22/07/22 58

60 SIC - Appoint GI Contractor 0 days Fri 05/08/22 Fri 05/08/22 46,47FS+5 days 61FS+140 days,4 Must have GI consents to appoint contractor

61 GI Mobilise To Site 5 days Mon 20/02/23 Fri 24/02/23 60FS+140 days 62,64FS+30 days Updated to reflect mobilisation in Spring 2023

62 On Site North Haven (Terrestrial) 10 days Mon 27/02/23 Fri 10/03/23 61 78SS+10 days,63

63 On Site Grutness (Terrestrial) 5 days Mon 13/03/23 Fri 17/03/23 62

64 On Site North Haven (Marine) 20 days Mon 10/04/23 Fri 05/05/23 61FS+30 days 65,66

65 GI Factual Report North Haven 45 days Mon 08/05/23 Fri 07/07/23 64

66 Mobilise North Haven to Grutness 5 days Mon 08/05/23 Fri 12/05/23 64 67

67 On site Grutness (Marine) 20 days Mon 15/05/23 Fri 09/06/23 66 79SS+10 days,68

68 GI Factual Report Grutness 30 days Mon 12/06/23 Fri 21/07/23 67

69 Detailed Design 457.5 days Wed 12/01/22 Fri 13/10/23

70 SIC - Develop Civil Engineering Services Specification / Tender Documents 30 days Mon 02/05/22 Fri 10/06/22 71

71 SIC - Publish Contract Notice and Documents 30 days Mon 13/06/22 Fri 22/07/22 70 72 Single stage procurement exercise

72 SIC - Evaluate Tender Submissions 10 days Mon 25/07/22 Fri 05/08/22 71 73

73 SIC - Standstill Period 10 days Mon 08/08/22 Fri 19/08/22 72 74

74 SIC - Award for Detailed Design and GI Supervision 0 days Fri 19/08/22 Fri 19/08/22 73 5,78,79,76FS+15 days

75 Detailed Design 285 days Mon 12/09/22 Fri 13/10/23

76 GI Contract Pre Site Document Approvals 115 days Mon 12/09/22 Fri 17/02/23 74FS+15 days 77 NEW

77 GI Site Supervision 110 days Mon 20/02/23 Fri 21/07/23 76 NEW

78 North Haven Infrastructure Design (incl. Contract Documents) 150 days Mon 13/03/23 Fri 06/10/23 62SS+10 days,74 111SS,80SS+10 days

79 Grutness Infrastructure Design (incl. Contract Documents) 100 days Mon 29/05/23 Fri 13/10/23 67SS+10 days,74 124SS

80 Liaison with Naval Architect (Vessel, winch, cradle, slipway) 60 days Mon 27/03/23 Fri 16/06/23 78SS+10 days Start detailed design and then discuss with naval architect

81 Construction Consents 329.5 days Wed 12/01/22 Tue 18/04/23

82 Engagement with MS and SIC to Confirm Consenting Requirements 40 days Wed 12/01/22 Wed 21/09/22 36 87FS+5 days,89FS+5 days Fair Isle started, in line with current progress on outline
design

83 North Haven EIA Scoping - Prepare Scoping Report (Reworked to reflect revised programme) 10 days Wed 30/03/22 Tue 12/04/22 84 Date updated - issued on 12th April

84 North Haven EIA Scoping - Decision 30 days Wed 13/04/22 Tue 24/05/22 83 90 Duration increased as responding to queries

85 Grutness EIA Screening - Prepare EIA Screening Request (Reworked to reflect revised programme)10 days Mon 14/03/22 Fri 25/03/22 86 Date updated - issued on 25th March

86 Grutness EIA Screening - Decision 30 days Mon 28/03/22 Fri 06/05/22 85 91 Duration increased as decision awaited

87 Grutness and Fair Isle HRA Screening Report - Main Works 30 days Wed 28/09/22 Wed 09/11/22 82FS+5 days 88 Confirm dates, linked to completion of outline design

88 Grutness and Fair Isle HRA Screening - Decision 15 days Wed 09/11/22 Wed 30/11/22 87

89 Islands Communities Impact Assessment / Fairer Scotland Duty Assessment 75 days Wed 28/09/22 Wed 11/01/23 82FS+5 days Discuss scope with STN

90 North Haven Planning and Marine License Applications (incl. Environmental Assessment) 185 days Wed 25/05/22 Tue 07/02/23 84 110,123,93

91 Grutness Planning and Marine License Applications 185 days Mon 09/05/22 Fri 20/01/23 86 110,123,92 If scoping decision required, dates will change

92 Grutness Discharge of Planning and Marine License Conditions 50 days Mon 23/01/23 Fri 31/03/23 91

93 North Haven Discharge of Planning and Marine License Conditions 50 days Wed 08/02/23 Tue 18/04/23 90

94 Final Business Case 465 days Mon 04/07/22 Fri 12/04/24

95 SIC - Develop Specification / Tender 55 days Mon 04/07/22 Fri 16/09/22 96 Single stage, could be procured through framework or as
part of detailed design. Procurement options to be resolved

96 SIC - Publish Contract Notice and Documents 20 days Mon 19/09/22 Fri 14/10/22 95 97

97 SIC - Evaluate Tender Submissions 10 days Mon 17/10/22 Fri 28/10/22 96 98

98 SIC - Standstill Period 10 days Mon 31/10/22 Fri 11/11/22 97 99

99 SIC - Contract Award 0 days Fri 11/11/22 Fri 11/11/22 98 100,6

100 Completion of FBC 50 days Mon 11/12/23 Fri 16/02/24 112SS+40 days,99,125SS+40 days101,102 This needs to finish in line with tender assessments

101 Report FBC 40 days Mon 19/02/24 Fri 12/04/24 100 107

102 SIC - Asset Investment Group 20 days Mon 19/02/24 Fri 15/03/24 100 103FS-14 days

103 SIC - Draft Committee Reports 10 days Tue 27/02/24 Mon 11/03/24 102FS-14 days 104

104 SIC - Environment and Transport Committee 20 days Tue 12/03/24 Mon 08/04/24 103 105SS,106SS

105 SIC - Policy and Resources Committee 20 days Tue 12/03/24 Mon 08/04/24 104SS

106 SIC - Shetland Islands Council 19 days Tue 12/03/24 Fri 05/04/24 104SS 107

107 Approval of FBC 0 days Fri 12/04/24 Fri 12/04/24 106,101 Do we need approval of FBC to award tender?

108 Construction 688 days Tue 07/02/23 Fri 26/09/25

109 Procurement and Construction Works - North Haven 688 days Tue 07/02/23 Fri 26/09/25

110 Planning and Marine License Granted 0 days Tue 07/02/23 Tue 07/02/23 90,91

111 SIC - Develop North Haven Specification / Tender Documents 150 days Mon 13/03/23 Fri 06/10/23 78SS 112 Same dates as detailed design

112 SIC - Publish Contract Notice and Documents 30 days Mon 09/10/23 Fri 17/11/23 111 100SS+40 days,113 This could be brought forward, SPD early to give shortlist
for tender

113 SIC - Evaluate SPDs and Shortlist Bidders 10 days Mon 20/11/23 Fri 01/12/23 112 114

114 SIC - Issue Invitation to Tender 50 days Mon 04/12/23 Fri 09/02/24 113 115 Restricted procedure with shortlist - increased to 10 weeks

115 SIC - Evaluate Tender Submission 15 days Mon 12/02/24 Fri 01/03/24 114 116

116 SIC - Standstill Period 10 days Mon 04/03/24 Fri 15/03/24 115 117

117 SIC - Award of North Haven Construction Contract 0 days Fri 15/03/24 Fri 15/03/24 116 7,119

118 North Haven Infrastructure 400 days Mon 18/03/24 Fri 26/09/25

119 Contractor Mobilisation (including environmental mitigation and compliance) 20 days Mon 18/03/24 Fri 12/04/24 117 120

120 North Haven Construction Phase 1 (Noust, Slipway, Cradle, Pier) 150 days Mon 15/04/24 Fri 08/11/24 119 121,11,14SS Assumes that we can break out Noust with GS IV present,
consider bringing noust/pier works forward. Season 2024

121 North Haven Construction Phase 2 (Breakwater and Linkspan) 130 days Mon 31/03/25 Fri 26/09/25 120 13 Season 2025

122 Procurement and Construction Works - Grutness 688 days Tue 07/02/23 Fri 26/09/25

123 Planning and Marine License Granted 0 days Tue 07/02/23 Tue 07/02/23 90,91

124 SIC - Develop Grutness Specification / Tender Documents 100 days Mon 29/05/23 Fri 13/10/23 79SS 125

125 SIC - Publish Contract Notice and Documents 30 days Mon 16/10/23 Fri 24/11/23 124 100SS+40 days,126

126 SIC - Evaluate SPDs and Shortlist Bidders 10 days Mon 27/11/23 Fri 08/12/23 125 127

127 SIC - Issue Invitation to Tender 50 days Mon 11/12/23 Fri 16/02/24 126 128 Restricted procedure with shortlist - increased to 10 weeks

128 SIC - Evaluate Tender Submission 15 days Mon 19/02/24 Fri 08/03/24 127 129

129 SIC - Standstill Period 10 days Mon 11/03/24 Fri 22/03/24 128 130

130 SIC - Award of Grutness Construction Contract 0 days Fri 22/03/24 Fri 22/03/24 129 132,8 No float remaining

131 Grutness Infrastructure 395 days Mon 25/03/24 Fri 26/09/25

132 Contractor Mobilisation (including environmental mitigation and compliance) 40 days Mon 25/03/24 Fri 17/05/24 130 133 Mobilisation period increased as will likely take longer to
procure sheet piles

133 Construction Phase 1 (Pier) 130 days Mon 20/05/24 Fri 15/11/24 132 134 Season 2024

134 Construction Phase 2 (RoRo) 130 days Mon 31/03/25 Fri 26/09/25 133 Season 2025

135 Vessel Specification and Procurement of Naval Architect 300 days Mon 29/11/21 Fri 03/02/23

136 Vessel Specification Start 0 days Mon 29/11/21 Mon 29/11/21 137

137 SIC - Develop Naval Architect Specification / Tender Documents 130 days Mon 29/11/21 Fri 10/06/22 136 138 Increased duration. Note SIC investigation whether CMAL
architect can be used

138 SIC - Publish Contract Notice and Documents 30 days Mon 13/06/22 Fri 22/07/22 137 139 Mon 13th publish

139 SIC - Evaluate Tender Submission 10 days Mon 25/07/22 Fri 05/08/22 138 140

140 SIC - Standstill Period 10 days Mon 08/08/22 Fri 19/08/22 139 141

141 SIC - Award of Contract to Naval Architect 0 days Fri 19/08/22 Fri 19/08/22 140 9,142,144 Link to LUF funding removed

142 Naval Architect Develop Spec and Documents 120 days Mon 22/08/22 Fri 03/02/23 141

143 Procurement of Shipyard and Vessel Construction 665 days Mon 22/08/22 Fri 07/03/25

144 SIC - Develop Shipyard Specification / Tender Documents 120 days Mon 22/08/22 Fri 03/02/23 141 145

145 SIC - Publish Contract Notice and Documents 30 days Mon 06/02/23 Fri 17/03/23 144 146

146 SIC - Evaluate SPDs and Shortlist Bidders 10 days Mon 20/03/23 Fri 31/03/23 145 147

147 SIC - Issue Invitation to Tender to Shipyards 30 days Mon 03/04/23 Fri 12/05/23 146 148

148 SIC - Evaluate Tender Submission 20 days Mon 15/05/23 Fri 09/06/23 147 149

149 SIC - Standstill Period 10 days Mon 12/06/23 Fri 23/06/23 148 150

150 SIC - Award of Contract to Shipyard 0 days Fri 23/06/23 Fri 23/06/23 149 151,10

151 Shipyard Design 100 days Mon 26/06/23 Fri 10/11/23 150 152

152 Vessel Build 295 days Mon 13/11/23 Fri 27/12/24 151 153 Duration shortened

153 Delivery 20 days Mon 30/12/24 Fri 24/01/25 152 154

154 Sea trials and Training 30 days Mon 27/01/25 Fri 07/03/25 153 155

155 Enter Service 0 days Fri 07/03/25 Fri 07/03/25 154 12
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