
01 Welcome
7N Architects have been appointed by Shetland Islands Council to create a Masterplan 
for the Lerwick Lanes area of central Lerwick, shown in the picture. This site, like much of 
Lerwick, has a story. It once looked more like the dense narrow lanes around it; it became 
home to Lerwick’s swimming pool; it has provided affordable homes; is bordered by the 
Town Hall, businesses and residential properties and more recently it has been providing a 
carpark and a community garden for the town.

This Masterplan allows us to take a fresh look at the site and discuss how it might 
contribute to Lerwick in the future and what should be put in place to make this happen 
over time.

A Stage 1 Community Consultation Survey was undertaken in December/January. This gave 
us an insight into how people view this site as it currently looks and operates and what it 
can best offer the community of Lerwick and the people who use or visit the town. This 
Stage 2 Consultation allows us to present the findings of the survey, the wider context of 
this project and some potential options, so that the community can weigh up how the site 
could change in the future to best benefit the town. Your views will help to inform the final 
Masterplan Report scheduled for delivery at the end of March.

Progress and Key Dates:

7N 
Appointed
8th Nov ‘23

November December January February March

Stage 1
Consultation 
Survey
4th Dec  ‘23-
14th Jan ‘24

Stage 2
Consultation 
Events
5th Feb 2024

Delivery of 
Masterplan 
Report

View of town centre from the pier - gap of 
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02 Lerwick Town Centre and the Existing Site

Circa 1930

1970s-90s

2000s-now

How the Site Has Evolved Over Time

Population of Lerwick: 6,958

The north half of the site 
was traversed by narrow 
plots stepping up the site 
and resulting narrow Lanes; 
Hill Lane; Burns Lane; Fox 
Lane; and Quendale Lane. 
The southern part of the site 
remained more open, likely in 
response to the plot width of 
the Grand Hotel, crossed by 
Pitt Lane.

The rear of Burn’s Lane, Hill 
Lane and Fox Lane were 
demolished to allow a 
swimming pool to be built in 
the 1970’s, resulting in the 
loss of the lane end gables 
on Hillhead. In this period, 
Shetland Islands Council 
developed the Pitt Lane 
housing. 
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10 minute walking distance

Anderson High School

Clickimin Leisure Complex

Shetland Islands Council

Victoria Pier

Islesburgh 
Community 
Centre

Town Hall

Shetland Library

Police Lerwick/
Court Buildings

Gilbert Bain Hospital

Bells Brae Primary

Shetland Rugby Club

Gilbertson Park

Shetland Museum 
and Archives

Mareel Music Cinema & 
Education Venue

Fort Charlotte

Garrison Theatre

Commercial Street

Lerwick Lanes 
Conservation Area

Buses to Scalloway, Hamnavoe, 
Sumburgh

Buses to Gremista, Tingwall, 
Mossbank, Hillswick

Viking Bus Station

The swimming pool was 
demolished with the creation 
of the Clickimin complex. The 
site became predominantly 
carparking. SIC housing was 
demolished (or scheduled for 
demolition) due to building 
quality issues. Temporary 
use of the housing plots as a 
community garden was sought 
and granted.
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Diversity of retail offer (%)
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Fine As it Is  22.8%

Parking Not Working Well  10.5%

Access for People with Mobility Issues  10.5%

State of Repair of Existing Housing  10.3%

Gap / Unplanned / Underused  6.6%

Not Enough Parking  5.9%

State of Repair / General Appearance  5.5%

Maintenance Issues ( Lighting, Handrails)  3.7%

Bin Storage Issues  2.6%

Not Enough Green Space  1.5%

Not Enough Housing  1.1%

Safety Issues / Anti-Social Behaviour  1.1%

Too Much Parking  1.1%

03 What you Said ...

Historic Character  52.5%

Parking  31.1%

Shops/Food and Service Centre  14%

Gardens/Greenery/Community Garden  10.3%

Pedestrian Environment  8.3%

Social History  7.7%

Busy, Friendly and Social Heart of Community  5.3%

Homes  2.8%

View to the Harbour/Bressay Sound  2.6%

Mix of Uses  2.2%

Tourist Activity  1.3%

Shelter from the Weather  0.9%

What do you like best about Commercial Street and the adjacent Lanes 
area of Lerwick?

• 52.5% of responses mentioned the
unique character of the centre of Lerwick
and the rich history it embodies. 14%
of responses mentioned that it is still
an active centre for the town and that
there is a range of independent shops
and places to eat and drink and 5.3% of
responses mentioned the friendly social
feel of the town centre as a heart for the
community.

• 31.1% of responses mentioned liking the
accessibility of parking near to the town
centre (as currently provided on the
proposed Lerwick Lanes Masterplan site)

• 10.3% of responses noted the value of
the community garden or green space in
general.

‘I grew up in the Lerwick lanes, 
I love their character and 
history and think they should be 
preserved.’

‘It has an old fashioned, friendly 
feel to it. I fell in love with 
Commercial Street on my first 
visit to Shetland and it was part 
of my decision to move here.’

% expresses number of responses that mention this as a proportion of a total of 457 respondees

What works well about the Masterplan Site as it currently looks and 
functions?

Parking  70.9%

Community Garden  16.4%

Looks Fine / Okay  5.7%

I don’t think it works well  3.9%

Housing Provision  2.2%

Views of Harbour/Bressay Sound  1.8%

Mix of Uses/Balance  1.5%

Green Space  0.9%

Link Hill Head to Commercial Street  0.7%

• 70.9% of responses mentioned parking
as the primary reason that the site works
well. Concern was expressed for the
health of Commercial Street shops and
businesses without this resource.

• 16.4% of responses mentioned the
community garden as a valued space to
spend time.

• 5.7% of responses stated that it looks
fine/okay while 3.9% stated that it
doesn’t work well.

‘The site at the moment 
provides essential parking for 
the town centre and has nice 
open areas that you can view 
the harbour from the Hill head. 
The garden areas provide nice 
green spaces for people to relax 
outdoors.’

% expresses number of responses that mention this as a proportion of a total of 457 respondees

What doesn’t work well about the Masterplan Site as it currently looks and 
functions?

• 22.8% of responses stated that the site
is fine as it is. Many answers mention a
concern about losing parking.

• 10.5% of responses suggested that the
parking as it is doesn’t necessarily work
that well - it can be inefficient, difficult
to access spaces or see if they are
available, difficult for people to use with
buggies or wheelchairs, or with mobility
impairments and difficult to navigate in
winter conditions.

• 6.6% of responses note that the site isn’t
in keeping with the Lanes character and
looks like a big gap in the centre of the
town.

• 10.3% of responses mentioned the state
of repair of the existing empty housing,
and a combined total of 11.8% mention
general appearance or state of repair
issues such as handrails or lighting or
issues with waste storage and public bins.

‘It looks like a carpark on the site 
of a knocked down building which 
is exactly what it is. The area is 
devoid of character which is poor 
considering it is next to a grand old 
building like the town hall.’

% expresses number of responses that mention this as a proportion of a total of 457 respondees

How regularly do 
you use the Hill Lane 
Carpark?

Daily 22.5%

Weekly 
46.4%

Occasionally 24.3%

I don’t 6.8%

% expresses number of responses that mention this as a proportion of a total of 457 respondees

When you use the Hill 
Lane Carpark, where 
are you usually going?

To shops and 
businesses in and 
around Commercial 
Street 86.4% 

I live here 5.9%

To go to work 3.5%

To go to other places (Library, 
Town Hall etc.) 2.8%

Visiting people here 1.9%

To use EV Charging 0.2%

% expresses number of responses that mention this as a proportion of a total of 426 respondees who use the carpark

When you use the Hill 
Lane Carpark, where 
are you usually coming 
from?

Outwith Lerwick 
62.7%

Within Lerwick 
- more than 10
minute walk 23.7%

Within Lerwick - 
10 minute walk 
or less 13.6%

% expresses number of responses that mention this as a proportion of a total of 426 respondees who use the carpark

What, in your opinion, could this site provide to make spending time in the 
Town Centre better for: Local Residents

Retain Parking 
/ Better Parking 
40.3%

Responses contain 
other suggestions  
51.6%

Leave as is

Keep garden space

Some housing/Replace housing

Designated parking for residents

Improve appearance

More seating

Better pedestrian environment

EV Charging

Better access for people with limited mobility 

Better lighting

Better maintenance

Mix of Uses / Housing / Business

Restoring Lanes character

Information Hub

CCTV

% expresses number of responses that mention this as a proportion of a total of 457 respondees

What, in your opinion, could this site provide to make spending time in the 
Town Centre better for: People who come in to use businesses and services

Retain Parking 
/ Better Parking 
61.9%

Responses 
contain other 
suggestions 
29.7%

Leave as is

Better access for people with limited mobility

Shelter / Seating / Cafe

Parking management

EV charging

Improved access / Active travel

Pedestrian environment

Impoved appearance

Mapping / Signage

Smart signage for parking

Retail offer

Lighting

Homes / Town centre living

Better maintenance

Restore character of the Lanes

% expresses number of responses that mention this as a proportion of a total of 457 respondees

What, in your opinion, could this site provide to make spending time in the 
Town Centre better for: Visitors to the area

Retain Parking 
/ Better Parking 
45.3%

Responses 
contain other 
suggestions 
54.3%

Information / Lanes History / Orientation

Garden space

Seating / Shelter

Leave as is

Sensitivity to character of the Lanes

Improved appearance

Cleaning / Maintenance

Pedestrian environment

Managed parking

Views

Cycle parking hire

Variety of retail / Food offer

Remove / Conceal / More rubbish bins

Better access for people with limited mobility

EV charging

% expresses number of responses that mention this as a proportion of a total of 457 respondees
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‘The car park is 
awkward and 
doesn’t flow well. 
I always worry I’m 
going to bump into 
a car or wall.’




